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~ THONGBAO
V/V TO CHU'C PAI HOI PONG CO PONG
THUONG NIEN NAM 2023

Hoi dong quan tri Cong ty cb phan Xay lip Co khi & Luwong thuc Thuyc pham
(MECOFOOD) tran trong kinh moi Quy c6 dong cua Cong ty c6 tén trong danh sach cd dong
chbt ngay 15/03/2023, tham dy Pai hoi ddng cb dong thudng nién nam 2023.

1. Thoi gian : 07 gio 30, ngay 19/04/2023
2. Dia diém t6 chirc Pai hi : Hoi trudong Xi nghiép Bao bi & Thu Cong M§ nghé
(S6 04 duong Cir luyén, Phuong 5, Thanh phd Tan An, Tinh Long An)
3. Chuwong trinh Dgi hgi: (Tai liéu phuc vu Dai hdéi duge diang tai website:
www.mecofood.com.vn/cd dong)

+ Bao cdo két qua SXKD nim 2022 va phuong huéng SXKD nam 2023.

+ Béo c4o hoat dong cua HPQT ndm 2022 va phuong hudng hoat dong ctia HPQT nam 2023.
+ Béo co thdm dinh quyét toén tai chinh nim 2022 ctia Ban kiém soét.

+ Td trinh thong qua bio cdo tai chinh nam 2022 da dugc kiém toan.

+ T trinh két qua thyc hién quy luvong, thu lao ndm 2022 va ké hoach qu§ lwong, thu lao 2023.
+ T& trinh két qua SXKD, dy kién phan phdi thu nhap nam 2022 va ké hoach SXKD, phan phbi
thu nhdp ndm 2023.

+ T trinh d4u tu - mua sim TSCP niam 2023.

+ Té trinh thyc hién giao dich dbi véi tb chire c6 lién quan trong nam 2023.

+ T& trinh chon don vi kiém toan doc 1ap nam 2023.

+ T¢ trinh mién nhiém TV HPQT.

+ Mot s6 ndi dung khéc thude thdm quyén biéu quyét tai Pai hoi dong cd dﬁng

Dé cong tac td chirc Pai hoi duge chu déo, dé nghi Quy ch dong co y kién v& cac ndi dung
chuong trinh Pai hoi néu trén xin vui long goi truc tiép vé Cong ty cb phan XAy lip Co khi &
Lwong thue Thue pham, truGe 17h ngdy 16/04/2023 dé Ban td chirc tong hop trinh Dai hi.

Dia chi Cong ty: Sb 29, Nguyén Thi Bay, Phuong 6, TP. Tan An, tinh Long An; hodc FAX
qua sd : 0272 3521252.

Cb dong x4c nhan tham dy Pai hdi bang cach goi tryc tiép qua sé dién thoai : 0272.3821780
/0906972970.

Quy cb dong tham dy Dai hoi, dé nghi mang theo Thu moi, giéy CCCD hoic giéy uy quyén
tham du Dai hoi (ban chinh) dé kiém tra tuw cach c6 dong,

Thong bao nay thay cho thu moi trong truong hop Quy ¢ dong chua nhén duoc thu 13%/

Moi chi tiét xin lién hé Vin phong Céng ty theo dia chi trén -
Long An, ngay 27 thang 03 nam 2023

TM HOI BONG QUAN TRI

UYEN VAN KIET

Ky ngay: 27/3/2023 10:14:08
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CONG TY CO PHAN XAY LAP CO KHi VA LUONG THU'C THUC PHAM
29 Nguyén Thi Bay, P.6, TP. Tan An, T. Long An
Dién thoai: (0723) 821780 FAX: (0723) 820 509
Email: info@mecofood.com.vn ; Website: www.mecofood.com.vn

Long An, ngay 19 thang 04 nam 2023

DU THAO

_ CHUONG TRINH ]
PAI HQI PONG CO DPONG THUONG NIEN NAM 2023

-Thoi gian t6 chire: 07 gio 30, Thi tu, ngay 19/04/2023

-Dja diém: Hoi truong Xi nghiép Bao bi va Thu cong My nghé - Cong ty cb
phan Xay Lap Co Khi va Luong Thuc Thuc Pham
S6: 04 Puong Cir Luyén, Phuong 5, thanh phd Tan An, Long An

Thoi gian Noi dung Cha tri

I. Phan nghi thire:
- Bén tiép dai biéu va khach mo.

7h30 =800 | it tra t cach dai bidu, phat phiéu biéu Ban T6 chire
quyét va tai liéu Dai hoi.
- Tuyén b6 1y do
- Gi6i thiéu Pai biéu.
- B4o c4o kiém tra tu cach dai biéu tham du
dai hoi.
8h00 —8h15 | _ G4 thiéu va thong qua Poan chu tich Ban T6 chtrc
- G161 thiéu va thong qua Ban thu ky DPai hoi
- Giéi thiéu va thong qua Ban kiém phiéu dai
hoi.
Sh15—§h30 | L1ongquaquy ché lam vice. Poan chi tich

- Thong qua chuong trinh Pai hoi

IL. N§i dung cua dai hji:
- Béo cdo két qua SXKD nam 2022, phuong
hudng SXKD nam 2023.

Ban To churc

8h30 — 9h00 |- Béo cao két qua hoat dong cia HPQT niam

2022 va phuong hudng cia HPQT nam 2023. Doan chu tich

- B4o c4o thdm dinh quyét toan tai chinh nim

2023 ctia BKS da duge kiém todn. Ban kiém soat

9h00 — 9h30 | * Cac to trinh:
1. To trinh théng qua bao cdo tai chinh nam
2022 da duogc ki€m toan.

2. To trinh két qua thuc hién qui lwong, thu Doan chii tich
lao nam 2022 va ké hoach quy luwong, thu lao

2023.

3. To trinh két qua SXKD, du kién phan phdi Doan chu tich

thu, nhap ndm 2022 va ké hoach SXKD, phan
phoi thu nhap nam 2023.
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4. T trinh Piu tu - Mua sim TSCD nim
2023.

Doan chu tich

5. To trinh Gy quyén cho HPQT thyc hién
giao dich vai t6 chic c6 1ién quan ndm 2023.

Poan chu tich

6. T& trinh chon don vi kiém toan doc 1ap
2023.

Ban kiém soat

7. To trinh mién nhiém thanh vién HPQT.

Doan chu tich

- Pai hoi thao luan va dong gop v kién.

Poan chu tich

- Phat biéu chi dao cua Lanh dao TCT LTMN | Lanh dao TCT LTMN
9h30 — 9h50 TN DT — .
- Pai hoi biéu quyét thong qua cac bao céo va . y
N Poan chu tich
to trinh.
- Tang hoa va qua luu niém cho nguyén TV . . L
9h50 — 10h00 NS q : guy Poan chu tich

HDQT

10h00-10h15

- Thong qua bién ban Pai hdi.

Ban Thu ky dai hoi

10h15-10h30

- Thong qua Nghi quyét Dai hoi.

Poan chu tich

IV. Két thic Dai hi:

10h30-10h40

- Tuyén b6 bé mac DPai hoi.

Ban t6 chirc

BAN TO CHUC

NGUYEN VAN KIET




CONG TY CO PHAN XAY LAP - CO KHi VA LUONG THUC THU'C PHAM
29 Nguyén Thi Bay, phwong 6, thanh ph6 Tan An, tinh Long An

Dién thoai: (02723) 821780 FAX: (02723) 820 509
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Long An, ngay 19 thang 04 nam 2023

DU THAO QUY CHE LAM VIEC TAI ]
PAI HOI PONG CO PONG THUONG NIEN NAM 2023

CUA CONG TY CO PHAN XAY LAP - CO KHi VA LUONG THUC THUC PHAM

- Can cik Ludt Doanh nghiép sé 59/2020/QH14 ngay 17 thang 6 nam 2020,

- Can cir Piéu 1¢ ciia Cong ty CP Xay ldp Co khi va Lwong thwe Thuwc phdm;

Pé Pai hoi dong c6 dong thudng nién nam 2023 cua Cong ty C6 phan Xay lap - Co
khi va Luong thyc Thyc pham duoc thanh cong, dam bao quyén va loi ich hop phap cua
cac co dong theo quy dinh phap luat, Piéu 1¢ cong ty.

Ban to chirc kinh trinh Pai hoi dong cd dong (PHPCP) thong qua Quy ché lam
viéc tai Pai hoi dong cd dong thuong nién ndm 2023, voi cac ndi dung sau:

Piéu 1. Pham vi va ddi tuong ap dung

- Pham vi dp dung: Quy ché nay ap (dung cho viéc t6 chtrc hop Pai hoi dong cd
dong thuong nién nam 2023 cua Cong ty Co phan Xay lap - Co khi va Luong thuc Thuc
pham (goi tat 13 Cong ty).

- Boz twong: Tat ca cc co dong, dai dién theo uy quyén va cac bén tham dy Dai hoi
ddng c6 dong thudng nién Cong ty C6 phan Xdy lap - Co khi va Luong thyc Thuc phim
c6 trach nhiém thyc hién theo cac quy dinh tai Quy ché nay, Piéu 1¢ Cong ty va Quy dinh
cua phap luat.

Piéu 2. Piéu ki€én tién hanh Dai hoi dbng co dong

- Cudc hop Dai hoi dong co dong duogc tién hanh khi c6 s6 cb dong dy hop dai dién
cho it nhat 50% tong sb cd phan co quyén biéu quyet

- Truong hop khong co du sd luong dai biéu can thiét trong vong ba muoi (30) phut
ké tir thoi diém x4c dinh khai mac dai hoi, nguoi triéu tap hop huy cude hop.

Thong bao mdi hop 1an tht hai dugc giri trong thdi han 30 ngay, ké tir ngdy du dinh hop
lan thr nhat. Cudc hop Pai héi déng ¢ dong 1an thir hai dugc tién hanh khi c6 sb ¢b dong
du hop dai dién tir 33% tong sd phiéu biéu quyét tro 1én.

Truong hop cudc hop 1an thtr hai khong du diéu kién tién hanh do khong c6 du sb
dai biéu cén thiét trong vong ba muoi (30) phut ké tir thoi diém 4n dinh khai mac dai hoi
thi thong bao moi hop lan thir ba phai dugc gui trong thot han 20 ngay ké tir ngay dy dinh
hop lan thtr hai. Cudc hop Dai hoi dong co ~dong lan thir ba dugc tién hanh khong phu
thudc vao téng sb phleu biéu quyét cua cac cd déng du hop.

Piéu 3. Quyén va nghia vu ciia ¢6 dong hoic dai dién theo iy quyén tham duw
Pai hoi

3.1. Diéu kién tham dy Dai hoi:

Céc cb dong cua Cong ty theo danh sach chdt ngay 15/03/2023 déu c6 quyén tham
du DPHDCD; ¢6 thé truc tiép tham du hoic ty quyén cho dai dién cua minh tham dy.

Truong hop c6 nhiéu hon mét nguoi dai dién duoc uy quyen theo quy dinh ctua
phap luét duoc cur tham du thi phai xac dinh cu thé s6 ¢ phan cuia moi nguoi dai dign.

3.2. Quyén ctia c6 dong hodc dai dién theo iy quyén tham dy Dai hoi
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- Pugc thao luan va biéu quyét tit ca cac van dé thudc thim quyén ctia Dai hoi theo
quy dinh ctia Luat Doanh nghiép va Diéu 1& Cong ty;

- Mbi ¢b dong hodc dai dién theo uy quyén khi tham du Pai hdi duoc nhan phiéu
biéu quyét va cac tai liéu ngay sau khi ding ky tham dy Pai hoi véi Ban kiém tra tu cach
co dong;

- C6 d6ng hoic dai dién theo ty quyén dén sau khi cudc hop di khai mac c6 quyén
dang ky ngay, sau d6 co quyén tham gia va biéu quyét tai Pai hoi ngay sau khi dang ky.
Chu tich khong c6 trach nhiém dung DPai hoi dé cho co dong dén muodn dang ky va hi¢u
luc ctia nhimg nodi dung da duogc biu quyét trude do khong thay doi.

3.3. Nghia vu cua c6 dong hoic dai dién theo ty quyén khi tham dy Dai hoi

- C6 dong hodc dai dién theo Gy quyén khi tham dy Pai hoi phai xuit trinh gidy
Ching minh nhan nhan/Can cude cong dan hoac Ho chiéu, thu moi hop hodc Gidy uy
quyén (d6i voi dai dién theo Gy quyén) va dang ky voi Ban kiém tra tu cach c6 dong.

- Trong thoi gian dién ra Pai hoi, cac dai biéu tham dy phai tuan thu theo sy hudng
dan ctia Chu tich, g x{r vin minh, lich su.

- Céc dai biéu phai gitr bi mat, sir dung va bao quan tai liéu ding quy dinh, khong
sao chép, ghi am, ghi hinh Pai hdi khi chua dugc Poan Chu tich cho phép.

Piéu 4. Poan Chii tich

4.1. Poan Chu tich gdm Chu tich va 03 thanh vién, dugc Pai hoi biéu quyét thong
qua. Chu tich Hoi déng quan tri chuyén trach 1a Chu tich Dai hoi. Poan Chu tich lam vi¢c
theo nguyén tac tap thé, tip trung dan chu, quyét dinh theo da sd.

4.2. Nhiém vu cua Poan Chu tich:

- Piéu hanh cac hoat dong cua Pai hdi theo chuong trinh da dugce Pai hdi déng cd
dong thong qua. Huéng din cac dai biéu va Pai hoi thao luan cac ndi dung co trong
chuong trinh.

- Trinh du thao, két luan nhirng van dé can thiét dé Pai hoi biéu quyét, trd 101 nhiing
van dé do Pai hoi yéu cAu.

- Giai quyét cac van dé phat sinh trong sudt qua trinh Dai hoi.

Piéu 5. Ban thw ky Pai hi

5.1. Ban Thu ky Dai hoi gom 02 thanh vién, dugc Pai hoi biéu quyét thong qua va
chiu trach nhiém trudc Poan Chu tich, Pai hoi déng cd dong vé nhiém vu cua minh.

5.2. Nhiém vu cua Ban thu ky

- Tiép nhan Phiéu diang ky phat biéu cia cac co dong chuyén Poan Chu tich.

- Ghi bién ban Pai ho1 déy du, trung thyc cac nd1 dung cua Pai hoi.

- Soan thao va thong qua Bién ban tai Pai hoi.

Piéu 6. Ban kiém tra tw cach dai biéu

6.1. Ban kiém tra tu cach dai biéu gdm 01 Trudng ban va 07 thanh vién, chiu trach
nhiém trudc Poan Chu tich, Pai hoi dé)ng cd dong vé nhiém vu ctia minh.

6.2. Nhiém vu ctia Ban kiém tra tu cach dai biéu:

- Ban kiém tra tu cach dai biéu c6 trach nhiém kiém tra tu cdch va tinh hinh co
dong/dai dién theo uy quyén dén du hop.

- Truong Ban kiém tra tu cach dai biéu bao ‘cao voi Dai hoi ddng co dong tinh hinh
co doéng du hop. Neu cudc hop co du s6 luong cd dong c6 quyén du hop dai dién cho it
nhat 50% tong s6 co phan cd quyén biéu quyét tham du thi cudc hop Dai hoi dong co
doéng Cong ty CO phan Xay lap - Co khi va Lwong thuc Thuc pham duoc to chirc tién
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hanh.

Piéu 7. Ban kiém phiéu

7.1. Ban kiém phiéu gébm 01 Trudng ban va 07 thanh vién, do Pai hoi biéu quyét tin
nhiém.

7.2. Nhiém vu cta Ban kiém phiéu

- Xac dinh chinh xac két qua biéu quyét cta cac cd dong hoic dai dién cd dong dbi
v6i cac van dé duge lay ¥ kién thong qua tai Dai hoi.

Piéu 8. Thao luin tai Pai hoi

8.1. Nguyén tic:

- Viéc thao luan chi dugc thyc hién trong thoi gian quy dinh va thugc pham vi cac
van dé trinh bay trong chuong trinh n6i dung Dai hoi dong co dong;

- Pai biéu ¢o ¥ kién dang ky ndi dung vao Phiéu dit cau hoi va chuyén cho Thu ky
DPai hoi;

- Thu ky Dai hoi s& sdp xép cac Phiéu dit cdu hoi clia c6 dong theo thir tu ding ky
va chuyén 1én cho Poan Chu tich;

- Pai biéu khi can phat biéu hodc tranh luan thi gio tay, chi khi dugc Chu tich doan
nhat tri méi duge phat biéu. Mbi dai biéu phat biéu khong quéa 03 phit, ndi dung can ngan
gon, tranh trung lap.

8.2. Giai dap y kién cua cac dai biéu:

- Trén co s& Phiéu dit cau hoi cla dai bieu, Chi tich hogc thanh vién do Chu tich
chi dinh s& giai dap y kién cua dai biéu;

- Truong hop do gii han vé thoi gian t6 chirc, cac cu hoi chua dugc tra 10i truc
tiép tai Dai hoi s& duoc Cong ty tra 1oi bang van ban.

Piéu 9. Biéu quyét thong qua cac van dé tai Pai hoi

9.1. Nguyén tic:

- T4t ca céac van dé trong chuong trinh va ndi dung hop cua Pai hoi déu phai duoc
DHDCD thao luan va biéu quyét cong khai.

- Phiéu biéu quyét duoc Cong ty in, dong dau treo va giri truc tiép cho dai biéu tai
Pai hoi (kém theo b tai liéu tham dy PHPCP). Mdi dai biéu dugc mot Phiéu bicu quyét.
Trén Phiéu biéu quyét co ghi rd ma sb dai bicu, ho tén, sé co phan sd hiru va nhan uy
quyén duoc biéu quyét cua dai biéu do.

- Hinh thirc biéu quyét thong qua cic van dé tai Pai hoi dong cd dong thudng nién
nam 2023 nhu sau:

Biéu quyét bang hinh thirc gio phiéu biéu quyét: Hinh thic nay dugc dung dé
thong qua cac van dé nhu: Quy ché 1am viéc tai Pai hoi; Chuong trinh Pai hoi; thong qua
Poan Chu tich; Béo cdo cua Ban diéu hanh vé hoat dong san xuét kinh doanh; Béo cdo
hoat dong cuia Ho1 déng quan tri; Bdo cdo hoat dong ctia Ban kiém soat; B4o cdo tai chinh
nam 2022 duoc kiém toan; va biéu quyét thong qua nodi dung cac To trinh tai Pai hoi;
Bién ban Dai héi; Nghi quyét Pai hoi va mot sb noi dung khac phat sinh ngoai nd1 dung,
chuong trinh Pai hoi va theo diéu khién cua Poan Chu tich.

9.2. Cach thirc biéu quyét:

- ai biéu thyc hién viéc biéu quyét d¢ Tan thanh, Khong tan thanh hodc y kién
khac mot van dé duoc dua ra biéu quyet tai Pai hoi bang cach gio cao phiéu biéu quyet

- Biéu quyet bang hinh thtc phiéu biéu quyét: Co dong gio cao phiéu biéu quyét,
mit trudc cta phiéu biéu quyét phai dugc gio cao hudng vé phia Poan Chu tich. Truong
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hop dai biéu khong gio phiéu b1eu quyet trong ca ba 1an biéu quyet Tan thanh, Khong tan
thanh hodc ¥ kién khac cua mot van dé thi dugc xem nhu biéu quyet tan thanh van de do.
Truong hop dai biéu gio cao phleu biéu quyét nhiéu hon mot (01) 1an khi biéu quyet Tan
thanh, Khong tan thanh hoic ¥ kién khac cua mot van dé thi dugc xem nhu biéu quyet
khong hop 1¢€. Theo hinh thirc biéu quyet bang gio phiéu biéu quyet Thanh vién Ban kiém
phiéu danh dau ma s phiéu biéu quyét twong tng cia ting c¢6 dong Tan thanh, Khong tan
thanh, y kién khac va Khong hop €.

9.3. The 1¢ biéu quyét:

- Ct 01 (mdt) co phan trong duong voi mot quyén bleu quyet Mobi dai biéu tham
du dai dién cho mot hodc nhiéu quyén biéu quyét s& duoc cap Phleu bleu quyet

- Tai ngay chét danh sach c¢6 dong (ngay 15/03/2023) tong so ¢ phan cua cong ty
1a: 10.777.838 ¢ phan twong dwong vai 10.777.838 quyen biéu quyet

- Trur truong hop quy dinh tai khoan 3 Piéu 20 Bleu 1¢ to chirc va hoat dong cua
Cong ty, cac quyet dinh cua Dai hoi ddng cb dong vé céc Van dé s& dugc thong qua khi co
tir 65% trd 1én tong s6 phiéu bau cua cac co dong co quyén biéu quyet cO mat truc tiép
hodc thong qua dai dién duoc uy quyén c6 mit tai cugc hop bai hoi ddng co dong.

- Luu y, co dong va/hodc dai dién iy quyén c6 loi ich lién quan khong cé quyén
biéu quyét dbi véi cac hop dong va giao dich co gia tri tir 35% trd 18n (tong gia tri tai san
Cong ty ghi trong bao cdo tai chinh gan nhét); cac hop dong hodc giao dich nay chi duoc
chap thuan khi c6 s6 cd dong va/hodc dai dién Gy quyén chiém tir 65% tong sb phiéu biéu
quyét con lai tan thanh.

9.4. Ghi nhan két qua biéu quyét

- Ban kiém ph1eu c6 nhiém vu klern tra phleu biéu quyet

- Ban Kiém phiéu s& kiém tra s phiéu biéu quyét Tan thanh, Khong tan thanh, y
klen khac cua ting ndi dung va chiu trach nhiém ghi nhan két qua kiém phiéu biéu
quyet tal Pai hoi dong co dong.

Piéu 10. Hiéu e thi hanh

Co dong/dai dién theo Uy quyén va cic bén tham dy hop Dai hoi phai chap hanh
nghiém chinh Quy ché lam viéc ctia Pai hoi dong co6 dong.

Quy ché nay c6 hiéu luc ngay sau khi duoc Pai hoi dong c6 dong Cong ty C6 phan
Xay lap - Co khi va Lwong thuc Thyc pham biéu quyét théng qua.

TM. HQI PONG QUAN TRI
CHU TICH

NGUYEN VAN KIET
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DPAI HOI PONG CO PONG CONG HOA XA HOI CHU NGHIA VIET NAM
CTY CP XAY LAP CO KHI & LTTP Doc 1ap — Tw do — Hanh phuc

Sé: /BC- MCF.HDQT Long An, ngay 19 thang 04 nam 2023

DUTHAO BAO CAO TONG KET

HOAT PONG SXKD 2022 VA KE HOACH NAM 2023

PHAN A
THU'C HIEN CAC NHIEM VU CONG TAC NAM 2022

I- PAC PIEM TINH HINH:

1.Tinh hinh chung:

Tinh hinh san xuat kinh doanh ctia Cong ty nam 2022 gip nhiéu kh6 khian: Do
anh huong cia dich bénh, ciia bién d6i khi hau va tinh hinh chién su Nga -
Ukraina...lam cho chudi cung tmg hang hoa bi dit gy, nguyén nhién vat liéu bi thiéu
hut, gia ca c6 xu hudng tang... d3 anh hudng truc tiép dén tat ca cac nganh hang kinh
doanh ctia Cong ty.

2. Tinh hinh cua Cong ty:

Trong bdi canh kho khin chung ciia nén kinh té, hoat dong SXKD ctia Cong ty
c6 nhitng thuan loi va khé khan sau:

a. Thuan lgi:

- Puoc sy quan tim chi dao kip thoi ciia Ban lanh dao Tong cong ty Luong
thuc Mién Nam.

- Su chi dao diéu hanh quyét li¢t, nang dong, sang tao cua HDQT, Ban Téng
Giam ddc Cong ty.

- Sur doan két thong nhat cia HPQT, Ban Tong Giam dc Cong ty va toan thé
CBCNV-NLD nhiam vuogt qua khé khan phat trién san xuat.

- Cong ty c6 tinh hinh tai chinh lanh manh nhiéu nam lién 1am an c6 hiéu qua
duoc cac to chire tin dung tin tuéng cap han muc cho vay.

- Cong ty c6 doi ngil can bo ¢b trinh d6 giau kinh nghiém trong quan 1y diéu
hanh, c6 lyc lugng lao dong tré giau tinh sang tao va niém say mé trong cong viéc.

b. Kho khan:

Nganh hang Luong thuc mot sé chiing loai gao khan hiém, gia gao luén dung &
murc cao, khach hang yéu cau vé chat luong ngay cang cao.

Nganh hang Co khi: Dau nam tinh hinh dich bénh Covid -19 con dién bién
phtrc tap, viéc trién khai lép dat rat kho khan, nhing thang cudi ndm thi thuan loi hon
nhung lyc luong cong nhan co khi mong, Cong ty phai tim nhiéu giai phap dé dam
bao tién do.

Nganh hang B¢ tong: Gia xi mang tang cao, cac vat tu cat, da, phu gia cling
tang lam anh huong dén gia thanh thanh pham Bé tong gay kho khan trong viéc ban
hang, vé cong ng ban hang 16n cham tra ciing tim an nhiéu rui ro, thi trudng bi thu
hep do ¢c6 qua nhiéu tram bé tong md&i hinh thanh cung dia ban nén sy canh tranh
ngay cang khoc liét ddc biét 1a vé gia ban.

Nganh hang Thii cong My nghé: Gia nguyén liéu dau vao, gid nhan cong ngay
cang ting nhung gia ban khong ting nhiéu, khach hang cat giam san luong do chua
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giai phong dugc hang ton kho ciia nim trudc.
Nganh hang Bao bi: Gia hat nhya lién tuc bién dong kho du bao do tac dong tir
gi4 xang dau, sy canh tranh ngdy cang khéc liét vé gia ban, mot s6 khach hang 1én
ctia Cong ty tw md co s& san xuit bao riéng phuc vu cho ndi tiéu.
Trude tinh hinh khé khin néu trén, Ban diéu hanh Cong ty c6 nhitng chi dao
sang sudt kip thoi vira quyét liét vira linh hoat, bam sat cha treong dinh hudng cua
Téng Cong ty, cia HPQT Cong ty, nd luc tim moi bién phap dé vuot qua khé khin
thach thirc cing toan thé CBCNV-NLD phan dau hoan thanh ké hoach san xuét kinh
doanh nam 2022 vé6i nhirng két qua cu thé nhu sau:

II-KET QUA HOAT PONG KINH DOANH NAM 2022
1- Két qua chung:

Niim 2022 So citne kb 2021
2 gen o cung ky
. Chitic vt Ké hoach Thuc hién So KH nam (%)
- e e 2022 (%)
1 |Tong doanh thu [Ty dong 570,356 425,112 74,53 94,88
2 | Loi nhuan Tr.thué Ty dong 13,700 13,709 100,07 101,49
3 |Nop Ngan sach [Ty dong Theo QP 3,940 84,30
4 |Thunhipb/q  |Tr dong 8,198 8,532 104,07 116,35
1.2- Két qua thuwe hign sin lwong kinh doanh tieng nganh hang:
Nim 2022
STT Dién gidi PVT Ké Thue S0 So cung ky
KH nim | 2021 (%)
hoach hién o
0 . ( /0)
I [Mua vao
1 |- Luong thuc (quy gao) Tén 34.000 23.626 69,49 70,67
II Ban ra
- Luong thyc ban ra Tan 34.000 23.900 70,29 92,97
1 [Trong d6: + Xuit khau T4n 4.000 2.904 72,60 158,34
+Gao Noidia | Tan 30.000 20.996 69,99 87,95
2 |- Bao bi 1000 cai 10.000 3.512 35,12 49,49
3 |- Co khi Ti dong 20 16,878 84,39 251,42
4 |-Bétong — VLXD m3 65.000 55.234 84,98 104,20
5 |- My nghé Cont 24 17,5 72,92 102,94

2- Danh gia trng mat hang:
2.1. Mat hang luwong thuc:

- Lugng ton kho dén ngay 31/12/2022 14 10.217 tan.
- Gia tri: 93,534 ty dong.

Trong do:

- i ¢6 hop dong: 6.807 tin (Nbi dia 6.807 tin + xuit khau: 0 tn).
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- S6 lwong chua c6 hop dong: 3.410 tan.

Mit hang lwong thuc trong nam 2022 sb lwong ban ra 23.900 tin dat 70,29%
so voi két hoach (23.900 tan/34.000 tin), dat 92,97% (23.900 tan/25.708 tin) so v&i
cung ky 2021. Mic du san luong ban ra thip hon so v6i ké hoach nhung trong nam
2022 nganh hang luong thuc mang lai loi nhuén lon cho Cong ty. Dat dugc két qua
trén 1 do 1am t6t cong tac thu mua, ngay tir ddu nam 2022 Cong ty luon nam bét tinh
hinh thi trudng chon thoi diém mua vao gao nguyén liéu gia thip nén khi ché bién
ban ra cho khach hang déu c6 1ai.

2.2. Mat hang Bao bi — My nghé:

a)- Mat hang Bao bi:

Mat hang bao bi trong nam 2022 s6 lugng ban ra 3.512 tri¢u cai dat 35,12% so
v6i két hoach (3,512 triéu chiée/10 triéu chiéc), dat 49,49% (3,512 triéu chiéc/7,096
trigu chiéc) so voi cung ky 2021, nguyén nhan do nganh hang nay canh tranh vé gia
ban rat khoc liét Cong ty phai giam gia moi ban dugc hang, ngoai ra mot s6 khach
hang 16n thuong xuyén ldy hang cta Cong ty di ty dau tu hé thong may dét phuc vu
cho nhu ciu ndi tiéu lam cho san luong bao bi ban ra giam manh, véi két qua kinh
doanh trén trong ndm 2022 nganh hang bao bi kinh doanh khong hiéu qua.

b)- Mit hang My nghé:

Mit hang My nghé hop dong da ky 1a 17,5 cont, trong nim 2022 da giao hang
duge 17,5 con't dat 72,92% so véi ké hoach (17,5 cont/24 cont), dat 102,94% (17,5
cont/17 cont) so vdi cung ky 2021, nganh hang my nghé viéc hoan thanh 24 cont theo
ké hoach khong thé thuc hién dugc nguyén nhan phia khach hang cat giam san lugng
do con ton san pham ciia nam 2021 chua tiéu thy hét. Ngoai ra gia chi phi nguyén vat
liéu dau vao nhu laa non, rom vang, chi phi nhan cong ting nhung viéc ting gia ban
san pham khong nhiéu di 1am cho nganh hang nay kinh doanh khong hiéu qua.

2.3- Mat hang Co khi — Bé tong-VLXD:

a)- Mat hang Co khi:

Mit hang co khi trong ndm 2022 doanh s6 13 16,878 ty dong dat 84,39% so véi
ké hoach (16,878 ty dong/20 ty dong), dat 251,42% (16,878 ty dong/6,713 ty dong)
so v&i cung ky 2021. Trong nam 2022 nganh hanh co khi kinh doanh ¢6 hi€u qua gop
phan vao loi nhuan chung toan Cong ty. Pat duoc két qua trén 1a do trong nam 2022
nganh hang co khi ky duoc mot s6 hop dong gia cong lap dat thiét bi v6i khach hang
bén ngoai va mot s6 hop dong stra chita, di doi may moc thiét bi trong hé théng Tong
Cong ty.

b)- Mat hang Bé tong - VLXD:

Mait hang Bé tong san luong ban ra trong nim 2022 la 55.234 m’ dat 84,98%
so v6i ké hoach (55.234 m*/65.000 m?), dat 104,20% (55.234 m*/53.010 m?) so voi
cung ky 2021. Mat hang bé tong chiu ap luc canh tranh vé chit lugng, khéi luong va
gi4 ban khong lanh manh cta cac ddi thi canh tranh. Ngoai ra trong nam 2022 chi phi
stra chita thiét bi tram tron va cac phuong tién van chuyén bé tong 16n lam giam di
dang ké hiéu qua ctia nganh hang nay. Trong nim nganh hang bé tong kinh doanh
hiéu qua khong nhiéu.

III. KET QUA HOAT PONG QUAN LY:

1- Cong tac quan ly, diéu hanh:
- T6 chirc HO1 nghi Nguoi lao dong Cong ty nam 2022. ,
- Thyc hién bao cdo quyét toan tai chinh nam 2021; Cong bd thong tin va lap
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bao céo thuong nién go1 UBCKNN va S& GDCK Ha Néi kip thoi va theo dang Luat
chung khoan.

- Thyc hién thu tuc chét quyén, lap ho so tai liéu phuc vu Dai héi dong co dong
thudng nién 2022; chi ¢6 tirc nam 2021 cho c6 dong; Thuc hién cac bao cao dinh ky
theo Luat Chimng khodn gé1 cac co quan chire nang dung quy dinh.

- Pinh ky hing nim Coéng ty két hop vOi cong ty tu van (Cong ty mdi truong
Nhat An) 13p bao céo giam sat moi truong goi1 vé S Tai nguyén Moi truong theo quy
dinh.

- T chirc danh gia HACCP va xac nhan kién thic ATVSTP cho phu hop quy
dinh an toan vé sinh thuc phém ddi v6i mat hang luong thuc.

- T6 chitc Huan luyén va cép gidy ching nhan vé PCCC cho doi PCCC Cong
ty.

2- Cong tac an ninh qudc phong va trit tw an toan co quan:

- Thuong xuyén trién khai cac Chi thi, Nghi quyét cua bang va Nha nuoc vé
ANQP cho tat ca can bo, dang vién nguoi lao dong thong sudt, nhét 1a cac dot cao
diém sin sang chién dau bao vé cac ngay 18, tét.

- Thuc hién tot cong tac an ninh qudc phong va trat ty an toan trong co quan.

- Xay dung ké hoach phong trao toan dan bao vé an ninh t6 qudc va ké hoach
huan luyén dan quan tu v¢é nam 2022.

- Thyc hién cong tac phéi hop va bao cao thuong xuyén véi cac co quan don vi
cac cap trén Qia ban vé cong tac an ninh chinh tri, trat ty an toan xa hoi, két qua trong
nam khong dé xay ra tinh trang mat trat tu trén dia ban cta Cong ty.

3- Cﬁng tac to chirc can bd, Lao dong —Tién lwong — Ché dd chinh sach:

- V& t6 chtic can bo: Chu trong ddo tao, boi dudng nang tdim quan tri, kinh
doanh va nghiép vu chuyén mén cho doi ngii Can bJ. Tlep tuc day manh cong tac doi
mql can bd, quan tam can bo tré cq trinh d6 va co td chat tur cap phan xudng trd 1€n,
nham dap ung yéu cau quan tri di€éu hanh va khai thac thi truong kinh doanh trong
giai doan hién nay.

- Trong nam 2022 thyc hién bd nhiém 6 can bo, diéu dong luan chuyén 3 can
bo.

- Quyét toan quy lvong nam 2021 va xay dung ké hoach quy lwong nim 2022;
Quyét toan thué thu nhdp cd nhan nam 2021.

- Lao dong thuong xuyén trong danh sach dén 31/12/2022 1a 242 nguoi.

- Xay dung quy ché tién luong — thu lao — tién thuong trinh HDQT ky ban
hanh 4p dung tir ngay 28/08/2022.

- Dé xay dung, ban hanh h¢ thong thang bang lwong Cong ty duoc diéu chinh
theo murc lvong t61 thi€u vung madi ap dung tir ngay 01/07/2022.

- Tiép tuc déy manh cong tac ddi méi can bo, quan tam can bd tré cé trinh do
va c6 to chét tir cap phan xudng trd 1én, nham dap tmg yéu cau quan tri diéu hanh va
khai thac thi truong kinh doanh trong giai doan hién nay.

- Thyc hién day du cac ché do chinh sach vé bao hiém: Xa hoi, y t€, that nghiép
va bao hiém than thé cho CBCNVLD; Cham lo do1 song Nguoi lao dong, phan phoi
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tién luong, tién thudng hop 1y va cac ché do chinh sach cho Ngudi lao dong theo quy
dinh,...

- Tiép tuc cap nhat hé théng van ban vé chinh sich cua nha nuéce vé lao dong,
tién lwong, bao hiém,... & diéu chinh, bd sung céc chinh sach va vin ban ctia Cong ty
cho phu hgp véi Phép luét.

- Cong tac chiam soc stre khoe cho nguoi lao dong: Cong ty t6 chirc kham strc
khée cho ngudi lao dong 1am viée ning nhoc doc hai moi nam 2 lan va kham dinh ky
cho ngudi lao dong hang nim voi tong sb tién 107.765.000 dong. Thuc hién boi
dudng cho ngudi lao dong 1am cac céng viée doc hai, nguy hiém bang hién vt tai noi
1am viéc, trong nim 2022 d3 chi bdi dudng ddc hai véi sb tién 221.273.325 dong.

- Xay dung ké hoach va t6 chuc thuc hién trang cdp Bao ho lao dong trong toan
Cong ty voi sb tién 248.185.850 ddng ; T6 chuc tdp huan ATVSLD, ATVSTP, kham
suc khde dinh ky, do méi truong lao dong, boi dudng doc hai bﬁng hién vat,...

4- V& cong tac Thanh tra - kiém tra:

* Cong tac kiém tra:

- Trong nam 2022 Cong ty tiép 05 doan kiém tra PCCC dinh ky va dot xuét do
Phong canh sat PCCC & CNCH t6 chirc, két qua Cong ty thuc hién t6t vé cong tac
PCCC.

- Tiép doan kiém tra phong trao toan dan bao v¢€ an ninh t6 quoc va thim dinh
xet cong nhan dat tiéu chuan an toan vé an ninh, trat ty ndm 2022. Két qua Cong ty
thuc hién tbt cong tac an toan vé an ninh trat tu va dugc doan kiém tra lién nganh dé
nghi cip bang khen Bo cong an.

- Phong T6 chirc Hanh chanh thuong xuyén t6 chtc cac dot kiém tra vé cong
tac phong PCCC, ATVSLD, VSCN tai cac xi nghiép truc thudc.

- Phong Tai chinh ké toan dinh ky hang quy kiém tra hd so s6 sach hach toan
ké toan tai cac xi nghiép.

- T6 chte thuc hién cong tac kiém tra gidm sat viéc chap hanh noi quy, quy ché
lam viéc, chap hanh quy ché quan 1y tai chinh, quan ly hang héa va chap hanh cac
quy dinh vé phong chay chita chdy, an ninh quéc phong, an toan lao dong va bao vé
moi truong.

- Két qua kiém tra, giam sat vé& cong tic phong chong tham nhiing nam 2022,
chua phat hién truong hop nao vi pham.

* Cong tac ph()ng chong tham nhiing:

- Néu cao tinh than guong mau cia nguoi dimg dau don vi, thuong xuyén giao
duc, rén luyén duc tinh liém khiét, trung thuc, xdy dung van hoa tiét kiém, chong
lang phi trong can bd, dang vién ngudi lao dong trong Cong ty.

- Thudng xuyén tuyén truyén cac quy dinh, ndi quy vé cong tac phong chong
tham nhiing, ting cudng cong tac thanh tra kiém tra gidm sat phong ngira sai pham.

- Xay dung ké hoach va trién khai thyc hién vé cong tic phong chéng tham
nhiing va thuc hién bao cao dinh ky goi vé Tong cong ty Luong thuc Mién Nam —
Cong ty CO phan.

- Thuc hién t6t quy ché dan chu co sd, cong khai, minh bach théng qua hoat
dong so két, téng két, Hoi nghi nguoi lao dong, thuc hi¢n ké khai tai san va thu nhap
dung theo quy dinh. Trong nam khong ¢ truong hop vi pham, cling nhu biéu hién vi
pham.

5- Cong tac tai chinh ké toan:
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- Thuc hién cong tdc xac nhan ndp ngan sach nam 2022 cua Cong ty.

- Thuc hién bao céo quyét toan tai chinh nim 2022, di duoc kiém toan va go1
vé cap trén dung quy dinh.

- Thudng xuyén kiém tra cac don vi truc thudc trong viéc chap hanh cac quy
dinh vé quan 1y tai chinh va hach toan ké toan dé kip thoi chan chinh khi c6 sai sét.

- Kiém soat chat ché viéc st dung von, hang hoa tai cac don vi truc thude.

- Tang cuong thuc hanh tiét kiém trong moi hoat dong san xuét kinh doanh,
nham giam tdi da cac chi phi dé ha gia thanh, ting lgi nhuan cho Céng ty.

- Kiém soat, theo ddi cong ng, tich cuc doi ng khong dé tinh trang ton dong,
no kho doi.

- Thuong xuyén tham muu cho lanh dao Coéng ty trong cong tac tin dung nhu
1én phuong an vay, ké hoach tra no vay, thoi gian vay, loai tién té vay...

- Trong nam 2022 dugc Tong Cong ty phé duyét han muec tin dung 180 ty dong
Cong ty da quan h¢ voi cac t6 chirc tin dung c6 13i sudt thip nhét dé vay vén. Ngudn
von cua Cong ty ludén dam bao du cho hoat dong kinh doanh, kha ning thanh toén,
thuc hién chi tiéu tai chinh an toan, tiét kiém va hiéu qua.

6- Cong tac dau tw — xAy dung co ban:

Tong gié tri dau tu da thyc hién trong nam 2022 1a 556.935.168 dong, cu thé:

* Xi nghiép Luong Thyc Thyc Pham : Pau tu bing tai kép dung dé nhap xuat hang
bang dudng thiy vai so tién: 467.584.322 dong.
* Xi nghiép Bao bi & TCMN : Nang nén nha xe khudn vién ciy xanh xi nghiép Bao
bi thi cong my nghé. Tri gia cong trinh: 89.350.846 dong.

7- Cong tac dau tw canh dong I6m:

Cong ty da thuc hién lién két ngang cung tmg dau vao giéng lua xac nhan vt
tu nong nghiép, lién két véi Hop tac xa dich vu Néng nghiép Tan Pong Tién tai xa
Tan Hoa huyén Tan Thanh tinh Long An dé bao tiéu san pham cho noéng dan theo
phuong thirc 3 voi dién tich 64 ha, tong sd lwong lua thu mua 1a 497 tin, Cong ty da
lién két v6i Cong ty TNHH van tai Nhon Thinh Pha dé van chuyén laa tir dong ruéng
vé 10 sdy xong van chuyén vé kho Cong ty.

IV-CONG TAC POAN THE:(Céng doan; Podn thanh nién; HCCB)

Ngoai cong tac tip trung san xuat kinh doanh trong nim 2022 Coéng ty ludn
quan tam tao diéu kién thuan loi cho cac t6 chirc doan thé hoat dong. Cac doan thé da
thuc hién tét chirc nang nhiém vy cua minh va nhi€ém vu chinh tri cua Cong ty nhu:
T6 chirc thuc hién cac phong trao thi dua san xudt, tich cuc tham gia xay dyng va
giam sat thuc hién qui ché dan chi co 50!

- Cong doan phéi hop chinh quyén chiam lo doi séng Nguoi lao dong, phan
phéi tién lwong, tién thuong va tang qua CNVC-LD nhan dip tet cd truyén.

- Cong doan phdi hop voi Chinh quyén 1ap Ké hoach t6 chic CNVC-LP di
tham quan, nghi mat ndm 2022 cho 216 Céng doan vién va 81 Cong nhan lao dong
v6i s6 tién 1a 488.700.000 dong. Pia diém tham quan nghi mat Viing Tau, Binh
Thuan, Ninh Thuan....

- Cong doan da tich cuc hudng ung phong trao twong than twong 4i, kip thoi hd
trg nguoi lao dong gap kho khan, da xeét don xin vay vbn tir Quy HO tro Nguoi lao
dong khong tinh 1ai cho 08 truong hop vay 90 triéu dong thoi han 13 20 thang. Ho tro
02 Cong nhén c6 hoan canh dac biét kho khan s tién 10 tridu dong.

- Cong doan két hop véi Chinh quyen quan tdm cham lo dén doi séng cua
ngudi lao dong, thuc hién ap dung luong tdi thiéu vung ddi véi nguoi lao dong bat
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dau tir thang 7/2022. Ngoai ra trong nam 2022 Chinh quyén két hop voi Cong doan
trao tang qua Tét cho doan vién ngudi lao dong trong Cong ty véi sb tién trén 155
triéu dong, chi tham hoi ngudi lao dong bi 6m dau cho 157 luot nguoi sb tién 62,1
triéu dong, Chinh quyén hd trg chi phi cong tac phong chéng dich bénh covid-19 1a
trén 12,7 triéu dong.

- Thuc hién Céng van sb 316/ UBND-LDTBXH ngay 24/01/2022 ctia UBND
Thanh phd Tan An vé viéc chi trg cap nguoi lao dong nghi viéc khong lwong do anh
huong dich Covid-19 cho 72 ngudi 226.310.000 dong va 21 con nhod dudi 6 tudi 1a
21.000.000 dong. Tong tién chi trg cp 1a 247.310.000 dong.

- Poan thanh nién két hop vdi Cong doan t6 chic dém hoi tring ram
15/08/2022 am lich cho cac chau thiéu nhi la con nguoi lao dong trong Cong ty.

- T6 chirc cho Poan vién di viéng nghia trang liét si tinh Long An nhan ngay
thuong binh liét si 27/07/2022 nhiam gio duc truyén théng yéu nudc va long tu hao
dan toc.

- Poan thanh nién di 1am tha tuc gidi thiéu 01 doan vién wu ta két nap vao
Dang.

- Hoi cyu chién binh t6 chirc thuc hién bao cdo so két, té)ng két nam 2022, gbi1
béo cdo vé don vi cap trén.

- Binh ky hang quy Hoi cyu chién binh t6 chic hop tuyén truyén, thong tin cac
Chi thi, Nghi quyet cua Pang, chinh sach phap luat cua Nha nudc va Nghi quyét clia
Chi hoi CCB cap trén cho toan thé hoi vién thong sudt.

- Hoi cyu chién binh Cong ty tham gia giit gin an ninh chinh trj ndi b, tich cuc
thuc hién nhiém vy chuyén mén va duy tri dong gop quy Pong doi dé gitp do hoi
vién.

V-DANH GIA CHUNG:

Nhin chung nam 2022 1a mdt nam hét stc kho khan, thach thirc cho hoat dong
san xudt kinh doanh ctia Cong ty. Vi chi phi dau vao ting cao nhu gid nguyén nhién
vat lidu, nang luong, tién lwong cong nhan,... nhung gid ban san pham ting khong
nhiéu, tham chi c6 nhiing mat hang phai giam gia dé ban duoc hang. Su canh tranh
ctia cac doanh nghiép san xuét ciing nganh nghé ngay cang gay gat. Cong ty vira phai
phén dAu thuc hién céac chi tiéu san xuit kinh doanh d3 dé ra nam 2022 vira phai dam
bao suc khoe, vi¢c lam, thu nhap, doi séng cho CBCNVLD.

Véi tinh than trach nhiém, quyét tdm cao, bang su chi dao ding hudng cua
HDQT, su quan ly diéu hanh nhay ben, ndng dong va quyét doan ctia Ban Tong giam
dbc, cung su théng nhat, nd luc, quyet tdm vi muc tiéu chung cua toan thé
CBCNVLD nén nim 2022 mic du c6 nhiéu khé khin nhung Cong ty da hoan thanh
100% loi nhuén ma Tong Cong ty va Dai hoi dong cb dong nam 2022 giao, day la
thanh qua cua sy ¢ gang cua tap thé Ban lanh dao va toan thé CBCNV trong Cong ty
can dugc phat huy hon nita trong nim 2023.

PHAN B
PHUONG HUONG, NHIEM VU HOAT PONG SXKD NAM 2023

I-NHAN PINH TINH HINH:
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Niam 2023 dugc dy béo kinh té thé gidi tiép tuc kho khin, dién bién phirc tap
va tiém an nhiéu rai ro; Chién tranh Pong Au chua c6 dau hiéu ding lai, tinh hinh
kinh té thé gi6i roi vao khung hoang khi vira suy giam tang truong vira lam phat tang
cao. O trong nudc, bén canh nhiing két qua dat dugc, nén kinh té van con d6i mit véi
rat nhiéu kho khin, tinh hinh gia ca cac mit hang thiét yéu dién bién phirc tap, khong
6n dinh, 13i suit tin dung tang cao lam anh hudéng dén thi truong trong nudc va tac
dong truc tiép dén hoat dong SXKD cac nganh hang cua Cong ty.

Tt nhan dinh trén, Cong ty xay dung ké hoach SXKD nim 2023 véi cac chi
ti€éu chinh nhu sau:

II-KE HOACH CAC CHI TIEU NAM 2023:

1-Ké hoach mét s6 chi tiéu kinh doanh chii yéu niim 2023:

Stt Chi tiéu DVT KH 2023 GHI CHU
1 [Téng doanh thu Ty dong 511,538
2 |Loinhuan Ty dong 13,8
3 [NOp Ngan sach Ty dong Theo QD
4 (Thu nhap binh quan nguoi LD Tr dong 8,230
2-K¢é hoach sin lwong kinh doanh tirng nganh nim 2023:

Stt Dién giai PVT KH 2023 GHI CHU
- Lwong thwc mua vao quy gao: Tan 34.000
Trong d6 : + Gao cac loai : Tén 33.750
I + Lua cac loagi : Tan 500
- Lwong thuc bdn ra quy gao Tz’:in 34.000
Trong d6: + Xuat khau Tén 4.000
+ Gao Noi dia Tan 30.000
2 | Bao bi (quy chuan 120 gr) Tri¢u cai 7,000
3 | My nghé Con't 24
4 | Doanh sé co khi Ty dong 20
5 | Bé tong M’ 65.000

3. Nhiém vu giai phap chung:

Cong ty dé ra mot sd nhiém vy, gidi phap trong tam dé thuc hién trong nam
2023 nhu sau:

- Hoan chinh cac quy ché, quy dinh trong cong tac quan ly; Tich cuc thuc hanh
tiét kiém, chong lang phi; Tang cudong cong tac kiém tra viéc chap hanh quy ché vé
quan 1y tai chinh trong thu, chi, nhap, xut tai cac don vi truc thudc. Tich cuc thu hoi
cong ng, han ché ng day dua, qua han.

- Thuong xuyén chi dao va kiém tra coéng tac cong bd thong tin kip thoi va
ding theo Luat ching khodn hién hanh dam bao cong khai, minh bach.

- Thanh lap t6 kiém ké nhim kiém ké hang hoa, tai san, may moc, thiét bi,
cong cy, dung cu toan Cong ty phuc vu cho cong tac quyét toan nam 2023.
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- Xay dung ké hoach san xuat kinh doanh nam 2023 trinh HPQT va Téng
cong ty xem xét phé duyét.

- Tiép tuc sap xép, cung cd bd may quan Iy cua Cong ty va cac xi nghiép truc
thudc, kién toan bd may quan 1y va nganh nghé kinh doanh phii hop voi hoat dong
SXKD cua Cong ty.

- Tang cuong kiém tra dinh ky va dot xuat cong tac bao vé mdi truong, phong
chéng chay nd, an toan vé sinh lao dong va an toan v¢ sinh thuc phém. T chic huan
luyén ATVSLD, PCCC cho CB CNV toan Cong ty; Kham sttc khoe dinh ky cho
CBCNV-NLDP va cac d6i twong theo tiéu chi an toan vé sinh thuc pham ...

4- Cac giai phap d6i véi cac nganh hang:

4.1- Mat hang lwong thuc:

+ Vé san xudt ché bién:

- Céc Phong lién quan phdi hop véi Xi nghiép Luong thuc thyc pham to chic
ra soat lai dinh mirc trong day chuyén san xuat nhitng cong doan chua phu hop nham
tiét kiém chi phi dé giam gia thanh, tang thu hoi thanh pham, ban ra c6 hiéu qua.

- Thyc hién t6t cong tac bao tri may moc thiét bi dé san xuat on dinh giao hang
dung thoi gian theo hop dong da ky.

- Kiém tra phdi tron dang ty 1 quy dinh.

- Vén hanh ché bién dung nhu cac thu tuc huéng dan Haccep.

- Chi trong cong tac quan 1y chét luong, to chirc kiém tra, kiém soét tot qua
trinh san xuat ché bién tir khau nguyén liéu dén khau thanh pham nham han ché cac
diém nguy trong giao dich ban hang.

+ Vé tiéu thu:

- Phong KHKD Coéng ty phai 1én ké hoach tiéu thu cu thé theo mang lui
khach hang hién co, can dbi va co ké hoach tiép thi ban ra ¢ nhiing phan khic thi
trudng maoi nham dam bao san lugng tiéu thu dat theo ké hoach duoc giao.

- V& chién lugc gia ban ra xdy dung trén co so theo ting d6i twong khach hang,
gia ban cuy thé theo timg thoi diém cho ting loai hang dam bao canh tranh va c6 hiéu
qua.

- Dy doan, du bao vé thi truong, tinh hiéu qua timg mat hang trudce khi quyét
dinh thyc hién ky hop dong ban hang nham han ché rili ro trong kinh doanh.

- V& xuét khau Phong KHKD ting cuong quan hé tim kiém thém khach hang,
tim dau ra cho xuét khau.

- Vé noi dia t6 chirc tiép thi ban hang vao cac thi truong méi voi nhing loai
gao phu hop voi thu nhap cia nguoi dan, chi trong tiép thi vao cac co sé ché bién
thirc dn nhanh nhu bun, banh phd, mi, nui... Tham gia quang cdo thuc hién cac
chuong trinh khuyén mai, dwa ra nhitng san pham moéi da dang cung cip tai cac hé
thdng siéu thi, bép an tap thé, suit an cong nghiép nham quang ba thuong hiéu Cong
ty.
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- Thuong xuyén cham soc khach hang nham nam bat kip thoi nhitng phan hoi
tir khach hang vé gia ca, chat luong va déi thii canh tranh dé tir d6 c6 giai phap diéu
chinh dé thich nghi véi thi truong.

4.2- Mat hang Bao bi — My nghé:

Mt hang Bao bi: Tap trung quan 1y chit lugng san phdm bao bi, han ché tdi
da san pham hong va phé pham, tang thu hoi.

Tich cuc tiép thi, cham soc khach hang dé ting san luong tiéu thy san pham
trong thi trudong ndi dia 1an xuat khau.

Thuong xuyén kiém tra cong tac san xuat san pham dam bao ding chat luong,
trong luwong, giam gia thanh san pham tang tinh canh tranh trén thi tru:c‘)’ng

Linh hoat chon thoi diém mua nguyén vat liéu voi gia thap nhat dé giam gia
thanh san pham, tang tinh canh tranh trén thi truong. B4 phan ban hang cén tang
cudng cong tac tiép thi, quang cao dé ting san luong ban ra.

Mt hang My nghé: Pam phan véi khach hang ting gia mit hang my nghé dé
bu dép phan chi phi nhan cong, nguyén vat liéu ting.

Thuong xuyén trao d6i dé nam bat thong tin cua khach hang vé chung loai,
kich thuédc san pham, dam ‘phan dé ky két hop ddng, td chic san xuit san pham cho
nam 2023, dong thoi co thé tinh toan dugc lugng nguyén ligu lua tuoi, rom vang can
sir dung cho nam 2023 dé tién hanh nhap mua.

Tim moi bién phap dé giam gia thanh, cy thé: Gidm sat chit ch& chat luong
nguyén liéu dau vao nhu la non rom vang..., ting ty 1& thu hdi siy, tin dung t6i da
nguyén vat liéu sau gia cong, so ché dé dua vao san xuat phu hop voi tinh chat cua
timg san pham nhu: Giam lta phé, rom phé va tan dung lua phé, rom phé 1am shin,
tiét kiém t6i da nguyén liéu dau vao ciing nhu tiét kiém dién nang trong qua trinh sdy
laa, sdy san pham. Xem ddy 1am nhiém vu hang dau nam 2023 dé tiét giam chi phi
trong diéu kién khoé ting vé san luong tiéu thu trong khi chi phi mua lta, rom ngay
cang tang.

4.3- Mat hang Co khi — Bé tong & VLXD:

Mat hang Co khi: C6 chinh sach tién luong hop ly dé gitr chan cong nhan bén
canh do tang cuong thu tuyén cong nhan c6 tay nghé cao vao lam viéc nham on dinh
san xuat va dam bao tlen dd cong trinh.

Can c6 su sap xép khoa hoc, hop 1y giita cac to doi trong phan xudng co khi
nhim ting ning sut lao dong trong bdi canh thiéu hut lao dong nhu hién nay.

Chu trong dao tao va dao tao lai lao dong ky thuat c6 trinh do tay nghé nham
tiép can nhitng cong nghé méi trong van hanh san xuét.

Tiép tuc cai tién mau ma, nang cao tinh ning va ning suat thiét bi cic san
pham co khi, dap tng t6t yéu cau ctia khach hang.

Tang cudng cong tac tiép thi chdm soc khach hang trude, trong va sau ban
hang, dac biét 1a khach hang truyén thong dé tu van trong viéc nang cip day chuyén,
thiét bi dé nang chat lugng gao san xuit ra ngdy cang cao theo nhu cau cta thi
truong.

Mt hang Bé tong — Vit ligu xdy dung: Tang cuong cong tac giam sat chat
lugng dam bao chat luong ludn 6n dinh cung cap cho khach hang.

Thudng xuyén kiém tra bao tri may moc thiét bi tram tron, xe bon, bom bé
tong... ddm bao cho hoat dong san xuit dugc xuyén sudt khong bi gian doan.
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Chu trong cong tac nghién cuu ting dung vat liéu moi, phy gia méi vao bé tong
dua vao san xuat dai tra nham ha gia thanh tang tinh canh tranh cho nganh hang nay.

Tich cuc khai thac khach hang tiéu thu bé tong twoi va gach khong nung dé
tang san luong va thi phan tiéu thu. Do thi phan bi canh tranh gay gét va chia nho nén
bd phan ban hang can déy manh tiép thi, khai thac mé rong thém céc khu vuc trong
va ngoai tinh nham phat huy hiéu qua ning luc dau tu va hoan thanh ké hoach san
luong tiéu thu da dé ra.

Quan tdm cong tac thu hdi cong ng tranh tinh trang no day dua kho doi.

III. VE CONG TAC QUAN LY:

1- Cong tac quan ly, dleu hanh:

+ Tiép tuc ra soat, sap xép va dinh bién lai bo may trong toan Cong ty dé tinh
gon va nang cao hiéu qua trong cong viéc. Cu thé: sap xép, ciing ¢b bd may quan ly
ctia Cong ty va cac xi nghiép truc thudc, kién toan t6 chirc trong mot sé linh vuc quan
1y va nganh nghé kinh doanh phu hop véi hoat dong SXKD ctia Cong ty trong tinh
hinh kho khan hién nay.

+ Tang cuong cong tac Quan tri doanh nghiép, quan tri rui ro.

+ Ra soat, danh gia cong tac lao dong - tién luong, c¢6 ché do tra lwong phu hop
tao dong luc de thic day san xuét phat trlen va dem lai hiéu qua kinh té.

+ Viéc tiét giam chi phi quan 1y can thuc hién triét dé, quyét liét, cu thé hon.

+ Bb sung, hoan thién cac quy ché, quy dinh trong cong tac quan ly; Tich cuc
thyc hanh tiét kiém, chong lang phi; Ting cudng cong tac kiém tra viéc chap hanh
quy ché vé quan 1y tai chinh trong thu, chi, nhap, xuét tai cac don vi truc thudc, quy
ché quan 1y no phai thu.

+ Tang cudng cong tic phong chéng chay nd, an toan lao dong va vé sinh thuc
pham. T6 chirc huan luyén ATVSLD cho CB CNV toan Cong ty; Kham stic khoe
dinh ky cho dbi tuong lam viéc trong moi truong nang nhoc doc hai va ddi tuong
theo ti€u chi an toan v¢€ sinh thuc phém

+ T6 chuc tong két hoat dong SXKD niam 2022 va trién khai phuong hudng,
nhiém vu ké hoach nim 2023; Quyét toan tai chinh nam 2022, hoan chinh hé so tai
li¢u phuc vu DPai hoi dé)ng co dong nam 2023; Chi ¢d tire nam 2022 cho ¢ dong.

+ T6 chitrc thu mua laa gao dé ché bién xuat khau va tiéu thu noi dia; Tiép thi
chao ban cac loai san phém hang hoa cua don vi; Thuc hién cac chuong trinh khuyén
mai ban hang dip 18, tét.

2- Cong tac an ninh qudc phong va trit tw an toan co quan:

- Xay dung ké hoach trién khai cong tac qudc phong nam 2023. Thuc hién cac
bao cdo dinh ky theo quy dinh.

- T6 chirc huan luyén chién s cua luc lugng tu v¢ co quan theo dinh ky hang
nam cua Cong ty.

- Tiép tuc trién khai cong tac phdi hop dé dam bao ANCT, TTATXH véi céac co
quan, don vi noi c6 co sé san xuat kinh doanh ctia Cong ty.

- Thuc hién tot cong tac an ninh qudc phong va trat tu an toan trong co quan;
DPam bao an toan tuyét dbi vé tai san hang hoa cta don vi; Ting cudng luc lugng tur
vé co quan truc trong cac ngdy nghi 18, tét,...

3- Cong tac to chirc can bd, Lao dong —Tién hrong — Ché a9 chinh sach:

- V& t6 chitc can bo: Chu trong dao tao, boi dudng nang tam quan tri, kinh
doanh va nghiép vu chuyén mén cho ddi ngii can bo. Tiép tuc ddy manh cong tac ddi
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m&i can bd, quan tdm can bd tré ¢6 trinh dd va ¢ tb chat tir cdp phan xudng trd 1én,
nham dap mg yéu cau quan tri diéu hanh va khai thac thi truong kinh doanh trong
giai doan hi¢n nay.

- Thuc hién day du cac ché do chinh sach vé bao hiém: Xa hoi, y té, that nghiép
va bao hiém than thé cho CBCNVLD; Chiam lo doi séng Nguoi lao dong, phan phbi
tién lwong, tién thudng va cac ché do theo quy dinh, ...

- Tiép tuc xay dung don gia san phdm, ngdy cong san pham, luong khoan cho
cac san pham, bd phan cta nganh hang Cong ty.

- Tiép tuc cip nhat hé théng van ban vé chinh sach cta nha nuéc vé lao dong,
tién luong, bao hiém,... dé thay doi cac chinh sach va vin ban ciia Cong ty cho phu
hop véi phép luét.

- Hoan chinh ho so thi dua khen thuéng nam 2022 trinh cac don vi cap trén phé
duyét.

- Xay dung ké hoach va td chirc thuc hién trang cap Bao ho lao dong nim 2023
trong toan Cong ty; T chirc tap huin ATVSLD, ATVSTP, PCCC, kham sirc khoe
dinh ky, do mdi truong lao dong, bdi dudng doc hai bang hién vat,...

- Thye hién t6 chirc Hoi nghi nguoi lao dong nam 2023.

4- Vé cong tac Thanh tra - Kiém tra:

* Cong tac kiém tra:

- T chtrc giam sat kiém tra viéc thuc hién cong tac chip hanh ndi quy lao
dong, quy ché 1am viéc, chap hanh quy ché quan 1y tai chinh, quan ly hang hoa, quan
1y no va chdp hanh cac quy dinh vé phong chay chita chdy, an ninh qudc phong, an
toan lao dong, v€ sinh cong nghiép va bao v¢ moi truong.

* Cong tdc phong chéng tham nhiing:

- X4y dyng ké hoach trién khai thuc hién va bao cdo dinh ky vé cong tac phong
chéng tham nhiing nam 2023. Thanh l4p ban phong chdng tham nhiing nim 2023
theo quy dinh.

- Thuc hién quy ché dan chu co so, cong khai, minh bach thong qua hoat dong
so két, téng két, Hoi nghi nguoi lao dong, thuc hién ké khai tai sdn va thu nhap ding
theo quy dinh.

* Cong tdc thwe hanh tiét kiém chéng ling phi:

Xay dung Chuong trinh va c6 giai phap cu thé trién khai cong tac thuc hanh
tiét kiém chong lang phi nam 2023; Tich cuc huong tmg phong trao thuc hanh tiét
kiém, chéng lang phi trong tat ca cac linh vuc tir san xuat, kinh doanh, dau tu xay
dung, su dung thoi gian lao dong, vat tu, nguyén vat li¢u, nang lugng mot cach hop
ly, tiét kiém,.. . thudng xuyen ra soat cac dinh muc kinh té, ky thuat dé co diéu chinh
hop 1y, ngan ngira that thoat lang phi.

5- Cong tac tai chinh ké toan:

- Thudng xuyén nam bét tinh hinh thi truong tai chinh dé tham muu cho Ban
lanh dao Cong ty trong cong tac vay von nhat 12 13i suit vay, loai tién té, hinh thic
vay, thoi gian vay sao cho dat két qua t6i wu nhat.

- Quan h¢ vo1 cac td chuc tin dung cép han muc cho vay phuc vu cho SXKD
nam 2023.

- Quan 1y chat ch& vé tai chinh, kiém soat dong tién, ngudn hang lam ting kha
nang quay vong von, cu thé: Kiém soét chit ché viéc st dung von, hang hoa tai cac
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don vi truc thudc, don ddc thu hdi cong no phai thu, khong dé tinh trang no diy dua
nham mang lai hi€u qua kinh té t6i uu.

- Uu tién ngudn vbn phuc vu cho san xuét kinh doanh.

- Tang cuong kiém soat nodi bo.

- Thyc hién va bao cao dung tién do bao céo quyét toan tai chinh, bao cdo kiém
toan bdo cdo tai chinh va cic bao cao khac theo quy dinh gui vé Tong Cong ty,
UBCK Nha Nudc, Sé giao dich chirng khoan Ha N1 theo dung thoi gian quy dinh.

6- Cong tac dau tu-xay du’ng co ban:

- Cong ty da xay dung ke hoach dau tu xay dung co ban nam 2023 trinh cap
trén phé duyét. Tap trung chu yéu vao cac cong trinh trong diém phuc vu nhu cau cap
bach trong san xuat kinh doanh ndm 2023 va nhirng nim tiép theo cu thé nhu sau:

- Pau tu ndi bd cac Xi nghiép nam 2023 du kién : 8,78 ty dong. GOm

+ Xi nghiép Lwong thuc Thyc pham: 4,73 ty dong
+ Xi nghiép Xay Lap Co Khi : 4,05 ty dong

7- Cong tac dau tu canh dong lom:

Dé chuan bj tt ngudn nguyén liéu cho nam 2023 dap Gng yéu cau chat luong
ngady cang cao ctia khach hang. Cong ty da thuc hién ky hop dong bao tiéu voi Hop
tac xi SX TM DV Néng nghiép Tan Pong Tién dé thuc hién san xuat canh dong 16n
nam 2023 véi di¢n tich 1a 79 ha lua IR50404 tai xa Nhon Hoa, huyén Tan Thanh, tinh
Long An v61 phuong thirc Cong ty thuc hién thu mua lta tuoi cua noéng dan sau do

van chuyén vé gia cong sy va nhap kho bao quan, du kién thu hoach trong thang
1/2023.
8- Cﬁng tac khac:

- Phéi hop véi cac t6 chirc doan thé thuong xuyén phat dong phong trao thi dua
trong san xudt va phong trao phat huy sang kién cai tién k§y thuat, thuc hanh tiét kiém,
xay dung cac giai phap thiét thuc, hiéu qua thyc hi¢n dé hoan thanh ké hoach SXKD.

- Quan tim cong tac phong chdng chdy nd, phong chéng bio lut; Chu trong
cong tac an toan lao dong, v€ sinh thuc phém, vé sinh cong nghi¢p bdo v€é modi
truong.

Trén day 1a bdo cdo tinh hinh thyc hién cac nhiém vu hoat dong san xuét kinh
doanh nam 2022 va phuwong hudng, nhiém vu, ké hoach nim 2023. Toan thé CBCNV-
LD Cong ty quyét tam doan két, ning dong trong cong tac, tim ra nhiéu giai phap
trong quan ly, tdp trung strc manh va tri tu¢ tap thé dé nd luc, phén d4u thuc hién
hoan thanh ké hoach nam 2023.

TM. HOI DONG QUAN TRI
CHU TICH
Noi nhén:
-Téng Cty LTMN
- HbQT, BKS
- Ban TGD Cty
- Cac phong, XN tryc thudc
- Luu MC/D/TCHC/Tong ket.

NGUYEN VAN KIET
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DAI HOI DONG CO DONG CTY ~ CONG HOA XA HQI CHU NGHIA VIET NAM
CP XAY LAP - CO KHI & LTTP DPoc lap- Tu do- Hanh phiic

Long An, ngay 19 thang 04 nam 2023
BAO CAO

S :__/BC-MCF-HPQT

DUTHAO |HOAT PONG CUA HQI PONG QUAN TRINAM 2022

VA PHUONG HUONG NHIEM VU NAM 2023
Hoi dong quan tri xin bao céo Pai hoi ddng cb dong vé két qua hoat dong nam
2022 va phuong hudng nhiém vu cua Hoi dong quan tri nam 2023 nhu sau:
PHAN I
KET QUA HOAT PONG NAM 2022
1. Nhén su trong Hoi dong Quan tri (HPQT):

Hoi dong Quan tri gdm c6 05 thanh vién:

STT | Thanh Vién HPQT Chirc vu Ghi chu
1 | Nguyén Vin Kiét Chu tich HDQT
2 | Lé Truong Son UV HPQT-TGP
3 | Nguyén Binh Hién UV HPQT-PTGD
4 | Nguyén Thi Hoai UV HPQT Mién nhiém ngay 15/6/2022
5 | VO Hung Diing UV HbQT Mién nhiém ngay 15/6/2022
6 | LéMai Han UV HPQT Bo nhiém ngay 15/6/2022
7 | Tran Vinh Thanh UV HPQT B6 nhiém ngay 15/6/2022

2. Tinh hinh thuc hién Nghi quyét Dai hdi c6 dong nim 2022:
2.1 Két qua hoat dong sin xuat kinh doanh 2022:

Chi tiéu DVT | Kéhoach| Thuc hién Tyle
hoan thanh
1. Doanh thu Ty doéng | 570,356 425,112 74,53%
2. Lg1 nhuan Ty dong 13,7 13,709 100,07%
3.Nop ngan sach Ty déng | Theo QP 3,899
4.?0 tic (Trinh BPHDCD o, VPL 73 73 100%
thong qua)

2.2 Phan phoi loi nhuan nim 2021:

HDQT da chj dao Ban Diéu hanh thuc hién phan phéi loi nhuan nam 2021
theo dung Nghi quyét PHDCD thudng nién nam 2022.

STT NOI DUNG

NGHI QUYET

THU'C HIEN 2021

(%) so voi
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PHDCP 2021 NQ PHDCD
Téng doanh thu 560.000.000.000 |  448.062.988.094 80,01%
Loi nhuéin truée thué 13.500.000.000 13.508.215.322 100,06%
;‘;’gi“h“‘i‘“ sau thué¢ phan 10.800.000.000 10.905.825.060 100,98%
Nguon dé chi thu lao, trich 10.800.000.000 10.905.825.060 100,98%
1ap cac quy va chia co tire
Chi thi lao HDQT khong 110.400.000 110.400.000 100%
chuyén trach
Trich quy khen thudng ban 100%
idu banh (Theo NB 59) 292.500.000 292.500.000 0
(Tlr(l)‘f,z)q“y Bau tu phat trién 1.039.710.000 1.050.293.000 101,02%
Trich quy Khen thuéng, Phic 1.559.565.000 1.575.439.000 101,02%
loi (15%)
Chia ¢b tic 7.760.043.360 7.760.043.360 100%
Ty 1é chia c6 tirc/ VDL o o .
107 778 380 000 dong 7,20% 7,20% 100%

2.3 Thue hién chi tra c6 tic:

Theo Nghi quyét PHPCP thuong nién nim 2022 cta Cong ty, Hoi ddng quan
trj dd thuc hién chdt quyén ngay 08/07/2022 va thyuc hién tra cd tirc ndm 2021 véi ty
18 12 7,2% véi tong sb tién 7.760.043.360 dong.

2.4 Lua chon don vi kiém toan Bao cdo tai chinh nim 2022:

Thuc hién uy quyén cua DPHDCD thuong nién nam 2022, trén co so dé xuat
ctia Ban kiém soat, HDQT da quyét dinh chon don vi kiém toan c6 kinh nghiém va
nang lyc trong danh sach dugc Uy Ban ching khoan Nha Nudce chap thuan va iy
quyén cho Tong Giam ddc ky hop dong dé kiém toan Bao cdo tai chinh nam 2022 13
Cong ty TNHH Kiém toan CPA Viét Nam.

3. Cac hoat dong ciia Hoi ddng quan tri:

Hoi dong quan tri lam viéc theo nguyén tac tap thé 1anh dao, ca nhan phu trach,
quyet dinh theo da sd, thuc hién cac quyén va nghia vu theo Diéu 1é Cong ty, Quy
ché hoat dong cua HPQT va quy dinh cta phap luat. Cac thanh vién HPQT duoc
phan cong nhiém vu cu thé dva trén nguyén tic phat huy thé manh cua ting thanh
vién, tao sitc manh tri tu¢ tap thé dé hoan thanh trich nhiém cua HDBQT theo quy
dinh mot cach hiéu qua nhat.

Trong nim 2022, Hji dong Quan tri di thue hién 07 phién hop, trong dé
¢6 02 cudc hop tip trung va 05 cudc hop theo hinh thirc liy y kién bing viin ban.
Cac cugc hop dwge thuc hién theo dung trinh tu, thu tuc quy dinh tai Luat
doanh nghiép, Picu 1& Cong ty va cic quy ché nji bo... thﬁng qua cac chu
truwong va giao nhiém vu cho Ban Piéu hanh giai quyet cac van dé cu thé trén co
s& chu trwong da dwgc thong qua, kip thoi giai quyet nhirng dé nghi cia Ban
Pi¢u hanh phit sinh trong qua trinh SXKD cu thé nhu sau:
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STT | S6 nghi quyét/ So Ngay Ghi chu
quyét dinh phét hanh
1 | 02/NQ-HPQT.MCF 05/01/2022 Liy ¥ kién bang van ban
> 05/NQ-HPQT.MCF 06/01/2022 LAy v kién bing van ban
3 11/NQ-MCF .HPQT 07/03/2022 Hop tap trung
4 | 19/NQ-MCF HPQT 27/04/2022 Lay ¥ kién bang van ban
5 35/NQ- HDQT.MCF 05/07/2022 Lay ¥ kién bang van ban
6 | 44/NQ-MCF HPQT 22/08/2022 Lay ¥ kién bang van ban
7 46/NQ- HDQT.MCF 24/10/2022 Hop tép trung

Tat ca cac Nghi quyét trén déu dugc cong bd trén website Cong ty

Cudc hop duoc tién hanh tai tai Van phong Tong Cong ty Luong Thuc Mién
Nam, s6 333 Tran  Hung Dao, Phuong Cau kho, Quan 1, TP HCM, va hoi truong vin
phong Cong ty, S6 29 Nguyen Thi Bay, Phuong 6, TP Tan An, Long An Hoi dong
quan tri quyet dinh nhimg van dé thudc thim quyén ciia Hoi ddng quan tri dugce quy
dinh tai Diéu 18 t6 chirc va hoat dong ctua Cong ty. Nhitng ndi dung co ban ma Hoi
ddng quan tri d3 quyét nghi nhu sau:

- Trién khai Nghi quyét ctia Pai hoi cb dong 2022, ban hanh cac Nghi quyét
chi dao Ban di€u hanh thyc hién nhiém vy san xuat kinh doanh c6 két qua.

- HDQT Ban hanh nghi quyét va kiém tra viéc thyc hién Nghi quyét Pai hoi c6
dong hang nam, nghi quyét cuia Hoi déng quan tri dinh ky nhu: Tinh hinh hoat dong
san xuat kinh doanh hang thang, quy, nim; tinh hinh su dung Von tinh hinh thi
truong, tinh hinh cong ng, tinh hinh hang hoa, doanh thu, lgi nhuan, cd tlc, cong tac
nhan su; phé duyét cac quy ché quan 1y; quy ché tién luong, tién thuong cua nguoi
lao dong trong Cong ty; t6 chirc Pai hoi cd6 dong thudng nién; Cong bd thong tin theo
quy dinh kip thoi.

- HPQT ciing da thudng xuyén, siu sat nim bét tinh hinh hoat dong quan ly
diéu hanh, tinh hinh két qua kinh doanh hang thang, hang quy dé c6 y kién truc tiép
hodc ra nghi quyét kip thoi nhitg van dé thudc tham quyén cua Hoi dong quan tri,
gitip Ban diéu hanh Cong ty chi dao kip thoi cac van dé phat sinh trong qué trinh hoat
dong SXKD.

- V& hoat dong ctia thanh vién doc 1ap HPQT: Thanh vién HDQT doc lap da
thuc hién nhiém vu theo quy dinh ctia phap luat va Diéu 18 Cong ty véi sy can trong,
tan tam, trach nhi¢m cao. Cac y kién ctia Thanh vién HPQT doc lap dbi vai cac van
dé dua ra biéu quyét trong HPQT ludn mang tinh khach quan, xdy dung, doc lap, vi
muc tiéu 6n dinh va phat trién caa Cong ty.

4. Cong tac co dong :
Tinh hinh ¢6 dong tai thoi diém chdt danh sach 15/03/2023 tom tat nhu sau:

2 s S6 cb Cophan | Meénh gia Ty 1é
0 dong dong s& hitu (ddng) % /VDL
1. C6 dong 1 t6 chuc 5 6.832.339|  10.000 63,39
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2. Co dong 1a c4 nhan 460 3.945.499|  10.000 36,61
Téng cong 465 10.777.838 100

5. Cong tac nhan su: ‘ q N

Trong nam 2022 Hoi dong quan tri da bo nhiém Ba Nguyén Thi Thanh Phung
gilt churc vu K€ toan truong thay cho Ba Tran Thi Phuong do dén tu6i nghi huu theo
quy dinh.

6. Hoat dong giam sat ciia HPQT ddi voi Ban Giam débc:

Hoat dong giam sat cia HDQT do61 véi Ban Diéu hanh cua Cong ty dugc thuc
hién dung theo quy dinh tai Quy ché ndi bo vé quan tri Cong ty, Quy ché hoat dong
cua HPQT. Hoat dong giam sat caia HDQT dbi v6i Ban Piéu hanh duoc thuc hién
thong qua cac hinh thirc nhu:

Giam sat cong tac chi dao diéu hanh hoat dong san xuat kinh doanh theo Nghi
quyét Pai hoi dong c6 dong nam 2022 da dé ra, HDQT tham gia cic cudc hop hang
thang voi Ban Tong giam dbc va cac phong ban, don vi dé nghe bao cdo tinh hinh
hoat dong san xuét kinh doanh dinh kyvacoy kién chi dao truc tiép tai cudc hop.

- Giam sat viéc thuc hién ché do bao cao, cong bd thong tin dinh ky va bat
thuong t61 UBCKNN, S& Giao dich Chirng khoan Ha Noi.

- Ban hanh kip thoi cac Nghi quyét, Quyét dinh, van ban thudc pham vi thAm
quyén cia HDQT.

- Hoat dong giam sat cia HPQT dbi véi Ban Tong Giam ddc con duoc thuc
hién thong qua cac bdo cao tinh hinh hoat dong SXKD trong thang va ké hoach,
phuong huéng thang t6i do Téng Giam dbc giri cac thanh vién HDQT.

Thong qua hoat dong giam sat cho thay:

- Nam 2022, Téng Giam dbc da to chirc diéu hanh hoat dong SXKD cua Cong
ty dung nhiém vu va quyén han theo quy dinh cta phap luat, Piéu 1& Cong ty, cac quy
ché quan 1y ndi bo ctia Cong ty ciing nhu thuc hién ddy du cic Nghi quyét, Quyét
dinh cua HDQT. Téng Giam dbc da thuc hién dﬁy du viéc cung cép thong tin, tao
diéu kién cho Ban Kiém soat tiép can, kiém tra tinh hinh tai chinh va céc hoat dong
khac cua Cong ty.

- Ban diéu hanh d3 duy tri t6t lich hop hing thang, quy dé tong két, danh gia
rat kinh nghiém dé diéu chinh cac giai phap quan 1y va san xuit mot cach linh hoat
va dat hi€u qua cao.

- Ngoai ra, khi c6 phat sinh nhitng van dé thudc pham vi thim quyén cia
HPQT, Ban Tong Giam dbc Cong ty déu xin y kién ciia HPQT bang cach tién hanh
cudc hop hodc béng van ban va co su théng nhét cua tat ca cac thanh vién trong
HDbQT.

- V61 nhitng két qua da dat duogc vé cong tac thi truong, doanh thu, 191 nhuén,
quan 1y tai chinh, HDQT danh gia cao cong tac diéu hanh cta Ban diéu hanh trong
nam 2022.

7. Panh gia cia Hoi dong Quan tri vé hoat ddng ciia Ban Tong Giam Poc:
Trong nam 2022, tinh hinh hoat dong ctia Cong ty mic du gip rat nhiéu kho
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khin, nhung Ban Tong giam ddc Cong ty dd co nhiéu cd ging ludn bam sat dinh
huéng cia HDQT, phdi hop chit ché voi cap ty Pang va cac doan thé dé im moi
bi¢n phdp lanh dao don vi thyc hién nhiém vy ctia Cong ty dat dugc mot s6 két qua
nhat dinh, di mot sb nganh hang chwa dat hiéu qua nhiéu nhu ky vong nhung tong
thé 1oi nhuén cua cong ty dat 100,07% so voi ké hoach, bao ton dugc nguén von cla
nha nudc, c6 cb tirc cho cd dong va dam bao duge doi sbng cho ngudi lao dong.

HDQT danh gia cao hoat dong ctia Ban Tong giam ddc trong qua trinh thuc
hién ké hoach SXKD nam 2022 da dé ra, ddc biét vai tro lanh dao diéu hanh cua
Tong giam déc. HPQT ludn tin twong véi tinh than trach nhiém cao, cing véi cac
giai phap chat chan, sy nang dong, linh hoat trong coéng tac quan ly, diéu hanh cua
Ban Tong giam ddc, sy dong 1ong cua toan thé CBNV-NLD, Cong ty s& hoan thanh
t6t cac chi tiéu ma Pai hoi co dong giao trong nam 2023,

’ PHAN II
KE HOACH HOAT PONG NAM 2023

Niam 2023 duge dy bao kinh té thé gidi tiép tuc kho khan, dién bién phuc tap
va tiém an nhiéu rai ro; Chién tranh Pong Au chua c6 dau hiéu ding lai, tinh hinh
kinh té thé gi6i roi vao khing hoang khi vira suy giam tang truong vura lam phat tang
cao. O trong nudc, bén canh nhing két qua dat duoc, nén kinh t& van con d6i mat véi
rat nhiéu khé khan, tinh hinh gia ca cac mit hang thiét yéu dién bién phirc tap, khong
6n dinh, 13i suét tin dung ting cao 1am anh hudng dén thi trudng trong nudc va tac
dong truc tiép den hoat dong SXKD cac nganh hang ctua Cong ty. Do d6 Hoi dong
quan trj Cong ty can phai phan dau nhiéu hon va nam bét thoi co, tao thanh co hoi dé
Cong ty thuc hién hoan thanh céc chi tiéu kinh té ma Pai hoi c6 dong giao.

1-Ké hoach san xuat kinh doanh nim 2023

Chi tiéu P.vi tinh | K& hoach Ghi chu
1-Doanh thu Ty Pong 511,538
2-Loi nhuan trude thué Ty Ddng 13,8
3-C0 tirc %/VDL 7,4%

2-Phwong hudéng hoat dong ciia HPDQT nam 2023
Nam 2023, HDQT sé& tap trung ddy manh chi dao mot s6 hoat dong ctia Cong ty
nhu sau:

- Thuc hién quyén va trach nhiém cia HPQT duogc quy dinh tai Piéu 1é, dam bao
thue hién muc tiéu ctia Pai hoi dong c6 dong va quyén loi cua c6 dong;

- Xay dung dinh hudng hoat dong san xuat kinh doanh ctia Cong ty theo Nghi
quyét cia PHPCP 2023 nham dam bao hoan thanh tot cac chi tiéu ké hoach nim
2023 va phan dau dat muc ting trudng nim sau cao hon nam trudc;

- Tang cudng cong tac du bao, tiép tuc nang cao ning lyc quan tri tai chinh, dam
bao tai chinh toan Cong ty an toan, hi¢u qua;
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- Chi dao kiém soét chit ché chi phi hoat dong cua toan Cong ty;

- Tang cuong chi dao cong tdc quan tri rui ro cia toan Cong ty, ki€ém soat rui ro
vé cong no, hang tdn kho;

- Chi dao viéc cong bd thong tin theo dung quy dinh cta phéap luét hién hanh.

- P6i moéi chinh sach tién luong, thudng, chinh sach nhan vién, co ché phan cap
phan quyén, cai cach thu tuc hanh chinh;

- Tiép tuc cung cd bd may td churc, nhan sy va déy manh phat trién hoat dong
kinh doanh cuia Cong ty;

- Tang cudng cong tac dao tao ndi bd va ctir can bd di hoc nang cao nghiép vu;

- Quan tam, chia sé hai hoa va bao vé quyén, loi ich hop phap ciia Cong ty, cua
c6 dong va cua nguoi lao dong trong Cong ty;

Trén day 1 bao céo hoat dong ctia HDQT Cong ty trong nam 2022 va ké hoach,
phuong hudéng hoat dong trong nam 2023, kinh trinh Pai hoi dong cd dong nghién
clru, xem x¢&t va thong qua.

TM.HOQI PONG QUAN TRI
CHU TICH

NGUYEN VAN KIET
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DAI HOI PONG CO PONG CONG HOA XA HOI CHU NGHIA VIET NAM

CTY CP XAY LAP - CO KHI & LTTP DPoc Lap — Tu Do — Hanh Phuc
Sb:__/TT-MCF-HPQT Long An, ngay 19 thang 04 nam 2023
DU THAO TO TRINH

Béo cdo két qua thuc hién quy luong va thi lao ndm 2022
va ke hoach quy luvong, thu lao nam 2023

Kinh giri : PAI HOI PONG CO PONG THUONG NIEN 2023

Cin ctr Nghi dinh Sb: 53/2016/ND-CP ngay 13/06/2016 cua Chinh phu vé quy
dinh lao dong, tién luong va tién thuéng ddi véi ngudi lao dong lam viéc trong
Cong ty ¢ phan, von gop chi phdi ciia Nha nude.

Hoi dong quén tri cong ty xin bao céao Dai hoi dong cd dong Cong ty vé tinh
hinh thyc hién quy lwong nam 2022 va ké hoach quy lwong nim 2023, cu thé nhu
sau :

1/ Béo c4o két qua thue hién Quy tién lwong nim 2022:

Thuc té Cong ty da hach toan quy tién luong dua vao phi SXKD niam 2022 13
32.055.511.527 dong chiém ty 1¢ 70,04% tong loi nhuan chua trir lvong, cu thé nhu
sau :

Don vi tinh : Pong

Quy luwong S6 thue trich

Dién giai dwoc trich | quyéttoan | Chénh léch S"(f/a;‘h
nim 2022 nim 2022 °
E=(C/
A B C D= (C-B) Bx100%)

Quy luong trich dua vao phi

o
SXKD 34.300.000.000 | 32.055.511.527 | -2.244.488.473 | 93,46%

Trong d6:- Quyluong LBDQL 2.340.000.000 | 2.340.000.000

- Quy lvong NLD | 31.960.000.000 | 29.715.511.527

2/ K& hoach Quy lwong trich dwa vio phi SXKD niim 2023:
Cin ct hoach SXKD nam 2023, lgi nhuén truéc thué 1a 13.800.000.000
dong, ting 0,66% so v6i thuc hién nim 2022.

Nham dam bao thu nhap cho nguoi lao dong khong bi giam trudce tinh hinh
muc sinh hoat hién nay, Cong ty kinh de nghi Pai hoi dong c6 dong thudng nién
nam 2023 xem xét va phé duyét quy tién luong dua vao phi SXKD nam 2023 véi
ty 1€ 1a 71,40% loi nhudn chua trur lvong, cu thé nhu sau:

DPVT : Pén
T 2 < Ké hoach C e
T Dién giai Nam 2022 Nim 2023 So sanh (%)
S6 ké hoach S6 thue té
1 2 3 4 5 ©)=65)Y3 | M=6)4
p | Leinhudnrong |5 206 000 000 | 13.708.866.985 | 13.800.000.000 | 100.73% | 100,66%
trude thué




Pon gia tién lwong
(Ty 1% trén loi
nhuan chua trir
luong v/(v+m)

71,46%

70,04%

71,40%

99,91%

101,93%

Quy luong trich
dua vao phi

34.300.000.000

32.055.511.527

34.446.000.000

100,43%

107,46%

Trong do:- Quy
luong LDQL

2.340.000.000

2.340.000.000

2.486.000.000

- Quy luong NLD

31.960.000.000

29.715.511.527

31.960.000.000

Va tuy theo tinh hinh thuc té két qua loi nhuan thuc hién, Cong ty s€ trich va
thuc chi lvong trong nam tai chinh 2023 diang theo ty 1¢ % lgi nhuan chua trir luvong
(v/v+tm)=71,40% déng thoi s& bao cdo lai cho cd dong tai BPHDCD thuong nién
nam 2024.

3/ Miire thu lao HDQT, BKS, Thu ky nam 2023:

- Thanh vién HDQT: 7 000 000 dong/ngudi/thang
- Kiém soat vién: 5500 000 dong/nguoi/thang
- Thu ky HPQT: 4 500 000 dong/ngudi/thang

- Tién lwong cua Trudng ban kiém soat chuyén trach: 23.100.000 déng/thang

Hoi ddng quan tri Cong ty kinh trinh Pai hoi dong c6 dong phé duyét dé
Cong ty lam co s¢ thuc hién.

Trdn trong!
TM. HQI PONG QUAN TRI

CHU TICH
Noi nhéin:
- Nhu trén
- Luu HPQT, VT.
- Luu TCHC
- Luu MC/D/PHCD
NGUYEN VAN KIET



CTY

CONG HOA XA HOI CHU NGHIA VIET NAM
boc Lap — Ty Do — Hanh Phuc

DAl HOI PONG CO PONG
CP XAY LAP - CO KHf & LTTP

S6__ /TT-MCE-HPQT

Long An, ngay 19 thang 04 nam 2023

DU THAO

nam

TO TRINH
“V/v: Xin phé duyét Két qua SXKD, phan phoi lgi nhuan nam 2022 va
K¢ hoach SXKD, phan phoi lgi nhuan nam 2023

Kinh gui: PAI HOI BPONG CO PONG THUONG NIEN 2023

Hoi dong Quén trj Cong ty bao céo két qua SXKD va dy kién phan phdi loi nhuén
2022, dong thoi xay dung ké hoach SXKD, ph@n phoi loi nhuén nam 2023 nhu sau:
1. Thuc hién phan phoi lgi nhuan sau thué nam 2022

DVT: Tén, Cai, Pdng

I | San lugng
1 | Mua vao : Luong thyc quy gao 34.000 23.626 69,49%
2 | Banra:
- Lua gao quy gao 34.000 23.900 70,29%
- Bao bi 10.000.000 3.512.000 35,12%
II | Chi tiéu tai chinh
1 | Téng doanh thu 570.356.000.000 | 425.111.468.012 74,53%
2 | Loi nhugn trusc thué 13.700.000.000 |  13.708.866.985|  100,06%
3 | Loi nhugn sau thué phan phéi 10.960.000.000 |  10.925.824.478 99,69%
4 1:5;‘:‘; fﬁl;hc‘(flt‘l‘l‘,cla" trich 13p cdc | 14 960.000.000 |  10.925.824.478 99,69%
a tch};;hg‘i;%"l gﬁgilksh)‘gﬁ%m tiép 168.000.000 122.500.000 72,92%
b (T;LC;‘O%%I‘S};II thuong ban diéu hanh 292.500.000 292.500.000|  100,00%
¢ | Trich quy Dau tu phat trién (10%) 1.049.950.000 | 1.051.082.000 100,11%
d (Tlréiz)q“? Khen thuong, Phuc loi 1.574.925.000 |  1.576.624.000|  100,11%
e | Chia cb tic 7867.821.740 |  7.867.821.740|  100,00%
s OTnglg ((;Il::ga cé tire/ VDL 107 778 380 130% 0% 100.00%
6 ::roz nhuan con lai sau khi chia co 6.803.260 15.296.738




2. Ké hoach san xuat kinh doanh nim 2023 va ké hoach phan phoi loi nhuin
sau thué nam 2023

PVT : Tan, Cai,
Pong
A (%) so voi
STT NOI DUNG THUCHIEN | KHSXKD 2022
: 2022 2023
I | San lugng
1 | Mua vao : Luong thyc quy gao 23.626 34.000 143,91%
2 | Banra:
- Lua gao quy gao 23.900 34.000 142,26%
- Bao bi 3.512.000 7.000.000 199.,32%
II | Chi tiéu tai chinh
1 | Tong doanh thu 425.111.468.012 | 511.538.000.000 120,33%
2 | Loi nhuén truée thué 13.708.866.985 | 13.800.000.000 100,66%
3 | Loi nhuén sau thué phan phoi 10.925.824.478 | 11.040.000.000 101,05%
4 | Neudn de chi thu lao, trich Iap cac 10.925.824.478| 11.040.000.000 |  101,05%
quy va chia co tirc
Chi thu lao HPQT khéng truc tiép tham o
a via didu hanh SXKD 122.500.000 84.000.000 68,57%
Trich quy khen thuong ban diéu hanh 0
b (Theo ND 53) 292.500.000 310.700.000 106,22%
¢ | Trich quy Pau tu phat trién (10%) 1.051.082.000 1.064.530.000 101,28%
d | Trich quy Khen thuéng, Phic loi (15%) 1.576.624.000 1.596.795.000 101,28%
e | Chia c tiic 7.867.821.740 7.975.600.120 101,37%
Ty 1¢ chia ¢6 tire/ VDL o o o
> | 107.778.380.000 ddng 7,30% 740% | 101,37%
6 | Loi nhuan con lai sau khi chia c6 tirc 15.296.738 8.374.880
Kinh trinh Pai hoi dong c6 dong xem xét phé duyét.
TM. HQI PONG QUAN TRI
CHU TICH
Noi nhign:
- Nhu trén
- Luu HBQT, VT.
- Luu TCHC
- Luu MC/D/PHCD

NGUYEN VAN KIET




CONG HOA XA HOI CHU NGHIA VIET NAM
boc Lap — Ty Do — Hanh Phuc

DAl HOI PONG CO PONG
CTY CP XAY LAP - CO KHf & LTTP

S6__ /TT-MCF-HPQT

Long An, ngay 19 thang 04 nam 2023

DU THAO

TO TRINH
“V/v: Dau tu - Mua saim TSCP nim 2023

Kinh giri : DPAI HOI BPONG CO BPONG THUGNG NIEN 2023

Hoi dong Quan tri Cong ty kinh trinh Dai Ho1 dong cd dong ké hoach dy kién
cac khoan muc dau tu - mua sim trong nim 2023 nhu sau:

Nguon von thue hién

TT Tén hang muc diu tu T(g%i Itr:rlrc Ghi cha
(Pong) Von Cong ty Vén vay
I | Xinghiép Xay lip Co khi 4.050.000.000 | 4.050.000.000
o | Méy cat kim loai CNC (VN.m&1 | 554 500 000 | 550.000.000 Nam 2022
100%): 1 may chuyén sang
4 | e bomcanbe tong TQda quast | 5 54 600 000 | 3.500.000.000
dung: 1 chiéc
i | Xinghiép Luong thyc Thyc 4.730.000.000 | 4.730.000.000
pham
;| He thong bon chira thanh pham 1 3 160 000 | 2.000.000.000 Nam 2022
(Dc may 3 — PX1) chuyeén sang
2 | Hb chira nuéc PCCC 550.000.000 |  550.000.000 Nam 2022
chuyén sang
3 | Nang nén kho PX 1 1.210.000.000 | 1.210.000.000 Nam 2022
chuyén sang
4 | Caitao, ning cap hé théng xir ly 970.000.0 970.000.0 Nam 2022
bui cic ddy chuyén may tai PX1 00 00 chuyeén sang
TONG CONG 8.780.000.000 | 8.780.000.000
Kinh trinh Pai hoi dong c6 déng xem xét phé duyét.
TM. HQI PONG QUAN TRI
CHU TICH
Noi nhin:
- Nhu trén
- Lvu MC/D/DHCD

NGUYEN VAN KIET



DAI HOI PONG CO PONG CONG HOA XA HOI CHU NGHIA VIET NAM

CTY CP XAY LAP - CO KHI & LTTP Poc Lap — Ty Do — Hanh Phuc
S6___/TT-MCF-HPQT Long An, ngay 19 thang 04 nam 2023
DU THAO TO TRINH

V/v thyc hién giao dich ddi vai to chie ¢o lién quan

Kinh giri: Pai Hoi Pong c6 Pong Thuong Nién nim 2023

Can ctr Luat doanh nghiép s6 59/2020/QH14 ngay 17/06/2020;

Can cur Diéu 1e t6 chic & hoat dong Cong ty c¢b phan Xay lap - Co khi va
Luong thuc Thyc pham(Mecofood)

Hoi dong quan tri Cong ty co phan Xay lap - Co khi va Luong thuc Thuc

pham Kinh trinh Dai hoi dong c6 dong thudng nién 2023 xem xét va thong qua
cac ndi dung sau:

Trong nién do tai chinh nim 2023 chap thuan cho Hoi dong quan tri Cong ty
thue hién cac hop dong, giao dich theo quy dinh khoan 1 Diéu 167 Luat doanh
nghiép nam 2020 va c6 gia tri nhé hon 35% tong gia tri tai san cua doanh nghiép
ghi trong bao céo tai chinh gan nhat.

Hoi dong quan tri uy quyén cho Ban Téng giam ddc Cong ty cd phan Xay
lép — Co khi va Luong thuc Thuc phém quyét dinh thuc hién theo trinh tu, thu tuc
quy dinh ddi véi ting loai hop dong, giao dich va nghia vu cong b thong tin theo
quy dinh ctia phap luat; bao cdo dinh ky hang thang, quy cho Hoi dong quan tri
Cong ty.

Kinh trinh Pai hoi dong c6 dong xem xét va thong qua.

Tran trong./.

TM. HQI PONG QUAN TRI
CHU TICH

Noi nhdn:
- Nhu trén
- Luu MC/D/DHCD

NGUYEN VAN KIET



PAI HOI PONG CO PONG CONG HOA XA HQI CHU NGHIA VIET NAM

CTY CP XAY LAP- CO KHi & LTTP Poc Lap — Tu Do — Hanh Phiic
S6__ /TT-MCF-HPQT Long An, ngay 19 thang 04 ndam 2023
DY THAO TO TRINH

V/v Thong qua béo céo tai chinh nim 2022 di kiém toan

Kinh gui: Pai Hoi Dong ¢6 Péng Thuong Nién nam 2023

Can ctr khoan 1 Piéu 14 diéu 18 to chirc hoat dong cua Cong ty Co phan Xay
Lip - Co Khi va Luong Thuc Thyc Pham dugc Dai hoi dong co dong thong qua
ngay 18/06/2021, quy dinh quyén va nhiém vu cia Dai hoi dong co dong vé viéc
thong qua Béo cdo tai chinh ndam da duoc kiém toan cia Cong ty

Hoi dong quén tri kinh trinh Dai hoi dong co dong biéu quyét thong qua Bao
cdo tai chinh nam 2022 da dugc kiém toan béi Cong ty TNHH CPA Viét Nam

Bio cdo tai chinh dugc 1ap bao gdm bao cdo tai chinh riéng da dugc cong bd
thong tin va dang tai trén Website www.mecofood.com.vn

1. Bao cao cua kiém toan doc lap
Béang can doi ke toan
. Béo céo két qua kinh doanh

. Bé4o cdo luu chuyén tién té

oA 0N

Thuyét minh bao céo tai chinh

Toan vin bao cio tai chinh nam 2022 di kiém toan di dugc cong bd thong
tin, trong do6 y kién bao céo ki€ém toan doc 1ap co trinh bay ndi dung nhu sau:

Theo y kién ciia chiing t0i, Bdo cdo tai chinh da phan anh trung thyc va hop
Iy, trén cdc khia canh trong yéu tinh hinh tai chinh ciia Céng ty c6 phan Xay ldp -
Co khi va Lwong thuc Thiee pham tai ngay 31 thang 12 nam 2022, cung nhu két
qua hoat dong kinh doanh va tinh hinh lwu chuyén tién té trong ndm tai chinh két
thiic ciing ngay, phit hop véi Chudan muec ké todn, Ché do ké todn doanh nghiép Viét
Nam va cdc quy dinh phdp Iy c¢6 lién quan dén viéc ldp va trinh bay bdo cdo tdi

chinh.
Kinh trinh Pai hoi déng c6 dong xem xét va thong qua.
Tran trong./.

TM. HQI PONG QUAN TRI
CHU TICH

Noi nhdn:

- Nhu trén

- Luu HDPQT, VT.

- Luu TCHC

- Luu MC/D/DHCD

NGUYEN VAN KIET
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DAL HOI PONG CO PONG CONG HOA XA HOI CHU NGHIA VIET NAM

CTY CP XAY LAP — CO KHI & LTTP DPoc 1ap — Tu do — Hanh phuc
S6:____/TT-MCF.BKS Long An, ngay 19 thang 04 nim 2023
DU THAO . .
TO TRINH

DAI HQI PONG CO PONG THUONG NIEN NAM 2023
Ve viéc dée nghi phé chuan chon don vi kiém toan

Kinh giri: PAI HOI PONG CO PONG THUONG NIEN NAM 2023

- Can cir Ludt doanh nghiép s6 59/2020/QH14 ngay 17 thang 06 niam 2020;

- Can civ Ludt chitng khodn so 54/2019/QH14 ngay 26 thang 11 nam 2019;

- Can cir Ludt Ké todn s6 88/2015/QH13 ngay 20/11/2015 va cdc van ban huéng
dan thi hanh Ludt ké toan;

- Can cir Piéu 1é ciia Cong ty cé phan Xay ldp Co khi va Licong thue Thie Pham.

Nham gitp cho viéc cong bd thong tin ra cong chung vé tinh hinh tai chinh cua
Cong ty dugc chinh xac va minh bach, Ban Kiém soat Cong ty dé nghi Pai hoi dong co
dong thuong nién nam 2023 chon don vi ki€m toan doc 1ap nhu sau:

1. Tiéu thirc lIwa chon don vi kiém toan ddc 1ap:

- Pon vi kiém toan doc 1ap ¢6 uy tin dugc phep hoat dong tai Viét Nam, dugc Uy
ban ching khoan Nha nudce chap thuan thuc hién kiém toan cho cac to chirc phat hanh,
niém yét va kinh doanh chimg khoén.

- Khong xung dét quyén loi khi kiém toan bao céo tai chinh cho Cong ty cd phan
Xay 1§p Co khi va Luong thuc Thuc Pham (viéc kiém toan béo céo tai chinh phai doc
1ap véi viée tu van 1ap bao cdo tai chinh).

- C6 nhiéu kinh nghiém kiém toan d6i véi cac cong ty dai chiing tai Viét Nam;

- Co uy tin vé& chét luong kiém toan;

- C6 muc phi klem toan hop ly, phu hop voi chét luong kiém toan va _pham vi
kiém toan do Céng ty c6 phan Xay lip Co khi va Luong thuc Thuc Phim yéu cau.

2. PBé xuat cac don vi kiém toan doc lap:

Vi cac tiéu thire lya chon nhu trén, Ban kiém soét xin dé xuat 04 (bén) don vi
kiém toan dé dwa vao danh sach lya chon viée cung cdp dich vu kiém toan BCTC trong
nam tai chinh 2023 cua Cong ty, nhu sau:

- Cong ty TNHH KPMG Viét Nam

- Cong ty TNHH Kiém Toan CPA Viét Nam

- Cong ty TNHH Deloitte Viét Nam

- Cong ty TNHH Ernst & Young Viét Nam



3. Y kién cua Ban kiém soat:

Ban kiém soat kinh trinh Pai hoi ¢b dong:

- Thong qua cac ti€u thirc lya chon va danh sach 04 Cong ty kiém toan doc 1ap
néu trén dé lam céan ct lya chon don vi cung cép dich vu kiém toan BCTC nam 2023 cua
Cong ty.

- Thong qua viéc uy quyen cho Ho1 dong quan tri quyét dinh Iya chon mot trong
s6 cac Cong ty klem toan theo dé xuét ctia Ban kiém soat va giao cho Tong Giam ddc ky
hop ddng cung cap dich vu kiém toan BCTC nam 2023 cua Cong ty c¢b phan Xay lip Co
khi va Luong thuc Thuc Pham.

Kinh trinh Pai hdi déng c6 dong xem xét thong qua.
Tran trong cam on!

TM. BAN KIEM SOAT
TRUONG BAN

Noi nhin:

- Nhu trén

- Luu HPQT, VT.

- Luu TCHC

- Luu MP/D/PHCH

HOANG THI LIEN



DAI HOI PONG CO PONG CONG HOA XA HOI CHU NGHIA VIET NAM

CTY CP XAY LAP - CO KHi & LTTP DPoc Lap — Ty Do — Hanh Phuc
S6: __ /TT- MCF-HPQT Long An, ngay 19 thang 04 ndm 2023
DU THAO
TO TRINH

“V/v: Mién nhiém thanh vién Hoi déng Quan tri nhiém ky IV (2019-2023)”
Kinh giri: Pai hi dong co dong thwong nién 2023

- Can cir Ludt doanh nghiép s6 59/2020/QH14 ngay 17 thdng 6 nam 2020;

- Can cir Ludt Chitng khodn sé 54/2019/QH14 ngay 26 thang 11 nam 2019;

- Can cir diéu 1é t6 chirc va hoat dong ciia Cong ty cé phan Xay lap Co khi va
Luwong thiee Thire pham;

- Can cit don xin tir nhiém thanh vién Hoi dong quan tri Cong ty c6 phan Xay
lap Co khi va Lwong thuc Thuc pham;

Hoi déng quan tri kinh trinh dai hoi cd dong thuong ni€én nam 2023 ndi dung
sau:

Thong qua viéc mién nhiém chirc danh thanh vién Hoi déng quan tri

- S6 lugng nhan sy thanh vién Hoi dé)ng quan tri mién nhiém 1a: 01 thanh vién.

- Nhan sy trinh d& mién nhiém 1a: Ong Tran Vinh Thanh.

Thoi diém mién nhiém c6 hiéu lyc: Tai thoi diém Dai hoi dong cd dong biéu
quyét théng qua.

Kinh trinh Pai hoi dong c6 dong xem xét thong qua.

TM. HQI PONG QUAN TRI
CHU TICH

NGUYEN VAN KIET



CTY CO PHAN XAY LAP-CO KHi CONG HOA XA HQI CHU NGHIA VIET NAM
VA LUONG THUC THUC PHAM Doc 14p — Tw do — Hanh phic

Long An, ngay 19 thang 04 ndm 2023

BIEN BAN
PAI HQI PONG CO PONG THUONG NIEN NAM 2023

DU THAO

~ Tén doanh nghi¢p: Cong ty ¢ phan Xay Lap - Co Khi va Luong Thuc Thuc
Pham
Dia chi: S6 29 Pudng Nguyén Thi Bay, Phuong 6, thanh ph6 Tan An, Long An
Gidy CNDKKD sb: 1100664038 do So ké Hoach va Pau Tu tinh Long An cip
lan dau ngay 18 thang 02 nam 2005 thay ddi 1an thir 16 ngay 19 thang 05 nam 2022
Thoi gian t6 chitc: 7h30, Thir tu, ngay 19/04/2023
Dia diém: Hoi truong Xi nghiép Bao bi va Thi cong My nghé - Cong ty cd
phan X4y Lap - Co Khi va Luong Thyc Thuc Pham
S6: 04 Puong Cir Luyén, Phuong 5, thanh phb Tan An, Long An

PHAN I: GIOI THIEU KHAI MAC CUQC HOQP:
Ong Nguyén Minh Phyc — Thay mét Ban T chirc Pai hoi dong cd dong thudong
nién nim 2023 di thong qua phan nghi thirc, cu thé nhu sau:
- Tuyén bé 1y do.
- Gi6i thiéu dai biéu tham dy dai hoi.
I. Bao c4o Kiém tra tw cach co dong
- Ong Nguyén Minh Phuc— Thay mit Ban T6 chuac Pai hoi dong co dong
thuong nién nam 2023 bao cdo tinh hinh ¢ dong tham du dai hoi.
Tong Von diéu 1¢ cua Cong ty 1a: 107.778.380.000 ddng, twong tmg: 10.777.838
co phan, moi cb phan gia tri 10.000 dong Trong do:
Vé c6 dong Nha nudc c6 01 c6 dong voi tong von gop 1a: 64.668.000.000 dong,
tuong ng: 6.466.800 cb phan, ch1ern ty 1€ 60% von dleu 1€.
Vé ¢o dong ca nhan va t6 chirc khac co 464 cd dong voi tong von gop la:
43.110.380.000 dong, twong tmg 4.311.038 ¢ phan, chiém ty 1& 40% vén diéu 1é.
Sb cb dong du tu cach tham dy dai hoi 13 sb ¢ dong co cd phan va ding ky du
dai hoi voi ban to churec.
Tong so co dong tham dy va uy quyen hop 1€ la ...... co dong dai dién cho
............... co phan, chiém ty 16 ..........% vén diéu €.
Theo Luat doanh nghiép nim 2020 va Diéu 1é to chirc hoat dong cua Cong ty,
Dai hoi dong co dong thuong nién nam 2023 cua Cong ty cd phan Xay Lap - Co Khi
va Luong Thuc Thuc Pham du diéu kién tién hanh Pai hoi.
II. Giéi thiéu danh sach Chi tich Poan va Thu ky, Ban kiém phiéu:
1. Chu tich doan:
1/- Ong Nguyén Van Kiét Chu tich HPQT — cha toa Pai hoi
2/- Ong Lé Trudng Son Thanh vién HDQT - Tong Giam déc Cong ty
3/- Ong Nguyén Binh Hién Thanh vién HDQT - Ph6 Téng Giam ddc Cty
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4/- Ba Lé Mai Han Thanh vién HDQT
Pai hoi di biéu quyét tan thanh danh sach chu tich Doan, voi ty lé 100%.
2. Thuw ky dai hgi:
1- Ba Phan Thi Phiac Ngan - Trudng ban
2- Ba Nguyén Thi Ngoc Thuong - Thanh vién
Pai hoi da biéu quyét tan thanh Ban thu ky dai hoi, voi ty Ié 100%.
3. Ban kiém phiéu Pai hji:

1- Ba Lé Thi Thu Huong - Trudng ban
2- Ong Tran Vin Phuong - Thanh vién
3- Ba Bui Thi Kim Phugng - Thanh vién
4- Ba Tran Thi Diém - Thanh vién
5- Ba Nguyén Van Khanh - Thanh vién
6- Ong Tran Y K Nop - Thanh vién
7- Vo Bang Phin - Thanh vién
8- Pham Hoang Chuong - Thanh vién

Pai héi di biéu quyét tan thanh Ban kiém phiéu dai hoi, voi ty lé 100%.

4. Thong qua quy ché lam viéc va chwong trinh lam viéc tai Pai Hji:

Ong Nguyén Binh Hién thay mit cho chu tich doan trinh bay du thao Quy ché
lam viéc va chuong trinh lam vi¢c cua Pai hdi.

Pai héi di thong nhat théng qua quy ché lam viée va chwong trinh lam viéc ciia
Dai hoi voi ty 1é 100%.

PHAN II. CAC NOI DUNG PUQC TRINH BAY TAI PAI HOI

1. Ong Nguyén Minh Phuc, Pho Tong Giam ddc Cong ty trinh bay bao cao két
qua SXKD nam 2022, Phuong hudéng SXKD ndm 2023.(Co bdao cao va phuong
hwong kem theo)

2. Ong Nguyén Binh Hién, thay mat Chu tich doan thong qua bao cdo hoat dong
cua HDQT nam 2022 va phuong hudng hoat dong cia HDQT nam 2023 (co bdo cdo
kem theo)

3. Ba Hoang Thi Lién, Truong Ban Kiém soat, thay mat Ban kiém soat Cong ty,
Thong qua bao céo tham dinh quyét toan tai chinh nam 2022(c6 bdo cdo kém theo).

4. Ong Nguyén Binh Hién thay mat Chu tich doan trinh bay to trinh thong qua
béo céo tai chinh ndm 2022 di duoc kiém toan va to trinh két qua thuc hién quy luong
nam 2022 va ké hoach quy luong, thii lao ndam 2023 (¢4 to trinh kém theo).

5. Ong Lé Truong Son thay mat Chu tich doan thong qua To trinh két qua
SXKD, dy kién phan phdi loi nhuan nam 2022 va ké hoach SXKD, phan phdi loi
nhuan nam 2023 (co bao cao kem theo).

6. Ba Lé Mai Han thay mit chu tich doan théng qua to trinh Pau tu - Mua sam
TSCD nam 2023 (Co to trinh kem theo).

7. Ong Nguyén Vin Kiét, thay mit Cha tich doan trinh bay to trinh vé viéc thuc
hién giao dich d6i véi td chirc c6 lién quan trong nim 2023 (C6 to trinh kém theo).

8. Ba Hoang Thi Lién, Truong Ban Kiém soat thong qua td trinh chon Cong ty
kiém toan nam 2023(c6 to trinh kém theo).
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9. Ong Lé Truong Son thay mat Chu tich doan thong qua to trinh vé viéc mién
nhiém thanh vién Ho1 dong Quan tri nhiém ky IV (2019-2023) (Co to trinh kem theo).

PHAN III. PHAT BIEU CUA CO PONG

PHAN IV. CO PONG BIEU QUYET
Noi dung 1: Thong qua cac bao cao sau day:
1. Théng qua Béo cdo két qua hoat dong SXKD niam 2022, phuong hudng
SXKD nam 2023;
a) Két qua hoat dong SXKD 2022:
- San luong mua vao quy gao: 23.626 tan.
- Ban ra: Luong thuc quy gao: 23.900 tan.
- Bao bi: 3.512 triéu cai.
- Co khi: 16,878 ty dong.
- Bé tong: 55.234 m’.
- My ngh¢: 17,5 cont.
- Tong doanh thu: 425.112 ty dong.
- Loi nhuén trudce thué: 13,709 ty dong.
b) Ké hoach SXKD niim 2023:
- San lugng mua vao quy gao: 34.000 tan.
- Ban ra: Luong thuc quy gao: 34.000 tin.
- Bao bi: 7 tri€u cai.
- Co khi: 20 ty dong.
- Bé tong: 65.000 m’.
- My ngh¢: 24 cont.
- Tong doanh thu: 511,538 ty dong.
- Loi nhuén trude thué: 13,8 ty dong.
Dai hoi biéu quyét:

Tan thanh: .......... co phan, chiém ...... % s0 coO phan co quyén biéu quyét du hop,
Khong tan thanh: ....... co phan, chiém ...... % s0 c0 phan co quyén biéu quyét du hop;
Y kién khac: .......... co phan, chiem ......... % s0 co phan co quyén biéu quyét du hop.
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2. Thong qua Bao céo hoat dong cia HDQT nim 2022 va ké hoach hoat dong
cua HDQT nam 2023;

Pai héi biéu quyét:

Tan thanh: .......... o phan, chiém ... % 56 ¢6 phan c6 quyén biéu quyét dir hop;
Khéng tan thanh: ....... c6 phan, chiém ...... % 56 c6 phan c6 quyén biéu quyét dir hop;
Y kién khdc: .......... ¢O phan, chiém ......... % 56 ¢6 phan c6 quyén biéu quyét du hop.

3. Thong qua Bao céo tham dinh bao céo tai chinh nim 2022 cua Ban kiém soat;
Dai hoi biéu quyét:

Tan thanh: .......... o phan, chiém ... % 56 ¢6 phan c6 quyén biéu quyét dir hop;
Khéng tan thanh: ....... c6 phan, chiém ...... % 56 ¢6 phan c6 quyén biéu quyét dir hop;
Y kién khdc: .......... ¢O phan, chiém ......... % 56 ¢6 phan c6 quyén biéu quyét du hop.

4. Thong qua bao cao tai chinh nam 2022 cua Cong ty da dugc Cong ty TNHH
Kiém toan CPA Viét Nam thuc hién kiém toan;
Dai hoi biéu quyét:

Tan thanh: .......... co phan, chiém ... % 56 ¢6 phan c6 quyén biéu quyét dir hop;
Khéng tan thanh: ....... c6 phan, chiém ...... % 56 ¢6 phan c6 quyén biéu quyét dir hop;
Y kién khdc: .......... cO phan, chiém ......... % 56 ¢6 phan c6 quyén biéu quyét du hop.

Noi dung 2: Thong qua két qua thuc hién quy luong, thu lao nam 2022 va ké
hoach quy luong, thu lao nam 2023 ‘

1/ Bao cédo két qua thyc hién Quy tién lvong ndm 2022:

Thue té Cong ty di hach toan quy tién lwong dua vao phi SXKD nim 2022 1a
32.055.511.527 ddng chiém ty 1& 70,04% tong loi nhuan chua trir luong, cu thé nhu

sau :
Don vi tinh : Pong

. Quy luwong S6 thure trich So sénh
Dién giai dwgc trich quyét toan Chénh léch (%)
niam 2022 niam 2022 °
A B C D= (C-B) E= (C/Bx100%)
Quy luongst;‘;?g“a vao phi | 5 300.000.000 | 32.055.511.527 | -2.244.488.473 |  93.46%
Trong d6:- Quilwong LDQL |  2.340.000.000 | 2.340.000.000
_Quy lwong NLD | 31.960.000.000 | 29.715.511.527

2/ Ké hoach Quy luong trich dwa vao phi SXKD nam 2023:

Can ct hoach SXKD ndm 2023, lgi nhuan trude thué 1a 13.800.000.000 dong,
tang 0,66% so vai thuc hi¢n ndm 2022.

Nhim dam bao thu nhap cho nguoi lao dong khong bi giam trudce tinh hinh
mtuc sinh hoat hién nay, Cong ty kinh dé nghi Pai hoi dong c6 dong thuong ni€én nam
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2023 xem xét va phé duyét quy tién lwong dua vao phi SXKD niam 2023 véi ty 1¢ 1a

71,40% loi nhuan chua trur luong, cu thé nhu sau:

PVT : Pong
T I SR < K& hoach . o
T Dién giai Nam 2022 Nim 2023 So sanh (%)
S6 ké hoach S6 thue té
1 2 3 4 5 ©®=06)Q3 7 =05)4)
p | Leinhudnrong | 5000600000 | 13.708.866.985 | 13.800.000.000 | 100,73% 100,66%
trudce thué
DPon gia tién luong
gta tien 1ot
o | (1Y 16% trén loi 71,46% 70,04% 71,40% | 99.91% 101,93%
nhuan chua trur
luong v/(v+m)
3| Quylwongtrich | 54566 000.000 | 32.055.511.527 | 34.446.000.000 | 100.43% 107,46%
dua vao phi
Trong d6:- Quy
htons LDOL 2.340.000.000 | 2.340.000.000 | 2.486.000.000
- Quy luong NLD | 31.960.000.000 | 29.715.511.527 | 31.960.000.000

Va tuy theo tinh hinh thuc té két qua loi nhuan thuc hién, Cong ty sé trich va
thuc chi lvong trong nam tai chinh 2023 diang theo ty 1€ % lgi nhuén chua trir lvong
(v/v+m)=71,40% dong thoi s& bao cdo lai cho c6 dong tai PHPCPD thuong nién nim
2024.

3/ Mikc thu lao HPQT, BKS, Thu ky nam 2023:

- Thanh vién HDQT: 7 000 000 dong/ngudi/thang
- Kiém soat vién: 5500 000 dong/nguoi/thang
- Thu ky HDQT: 4 500 000 dong/ngudi/thang

- Tiér} luong cua Truong ban kiém soat chuyén trach: 23.100.000 dong/thang
Dai hoi biéu quyét:

Tan thanh: .......... o phan, chiém ... % 56 ¢6 phan c6 quyén biéu quyét dir hop;
Khéng tan thanh: ....... c6 phan, chiém ...... % 56 ¢6 phan c6 quyén biéu quyét dir hop;
Y kién khdc: .......... ¢O phan, chiém ......... % 56 ¢6 phan c6 quyén biéu quyét du hop.

N@i dung 3: Thong qua két qua SXKD, phan phdi loi nhufn nam 2022 va ké
hoach SXKD, phan phoi 191 nhuén nam 2023.
1. Thuc hién phan phoi loi nhuén sau thué nam 2022

DVT: Tan, Cai, Pong

I | San lwong
1 | Mua vao : Luong thuc quy gao 34.000 23.626 69,49%
2 | Banra:
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- Lua gao quy gao 34.000 23.900 70,29%
- Bao bi 10.000.000 3.512.000 35,12%
II | Chi tiéu tai chinh
1 T(R)ng doanh thu 570.356.000.000 | 425.111.468.012 74,53%
2 | Loi nhuin truée thué 13.700.000.000 13.708.866.985 100,06%
3 | Loi nhuan sau thué phan phf')i 10.960.000.000 10.925.824.478 99,69%
4 | Neuonde chithu lao, trich lap cac | 1, 950 000.000 |  10.925.824.478 99,69%
quy va chia co tirc
Chi tht lao HDQT khéng truc tiép o
a | e sia didy hanh SXKD 168.000.000 122.500.000 72,92%
Trich quy khen thuéng ban diéu hanh o
b (Theo ND 53) 292.500.000 292.500.000 100,00%
¢ | Trich quj DAu tu phat trién (10%) 1.049.950.000 1.051.082.000 100,11%
d (Tlr;f,}z)q“y Khen thuong, Phic loi 1.574.925.000 |  1.576.624.000|  100,11%
e | Chia c tirc 7.867.821.740 7.867.821.740 100,00%
5 Ty 1€ ghla ¢o0 tire/ VDL 107 778 380 7.30% 7.30% 100,00%
000 dong
6 %lroc’l nhuan con lai sau khi chia co 6.803.260 15.296.738
2. Ké hoach san xuat kinh doanh nam 2023 va ké hoach phan phéi lo1 nhuan sau
thué nam 2023
PVT Tan, Cai,
Dong
_ (%) so voi
STT NOI DUNG THUCHIEN | KHSXKD 2022
: 2022 2023
I | San lugng
1 | Mua vao : Luong thuc quy gao 23.626 34.000 143,91%
2 | Banra:
- Lua gao quy gao 23.900 34.000 142,26%
- Bao bi 3.512.000 7.000.000 199,32%
II | Chi tiéu tai chinh
1 Tf;ng doanh thu 425.111.468.012 | 511.538.000.000 120,33%
2 | Loi nhuén truée thué 13.708.866.985 | 13.800.000.000 |  100,66%
3 | Loi nhuin sau thué phan phoi 10.925.824.478 |  11.040.000.000 |  101,05%
4 | Neuon de chi thu lao, trich Ip cac 10.925.824.478 | 11.040.000.000 |  101,05%
quy va chia co tirc

Bién ban Pai héi dong cé dong thwong nién nam 2023
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Chi thu lao HPQT khéng truc tiép tham 0
a gia didu hanh SXKD 122.500.000 84.000.000 68,57%
Trich qui khen thuéng ban diéu hanh .
b (Theo ND 53) 292.500.000 310.700.000 106,22%
¢ | Trich quy Pau tu phat trién (10%) 1.051.082.000 1.064.530.000 |  101,28%
d | Trich quy Khen thuong, Phuc loi (15%) 1.576.624.000 1.596.795.000 101,28%
e | Chia cb tirc 7.867.821.740 7.975.600.120 101,37%
Ty 1¢ chia ¢6 tirc/ VDL o o o
> | 107.778.380.000 ddng 7,30% 740% | 101,37%
6 | Loi nhuan con lai sau khi chia c6 tirc 15.296.738 8.374.880
Pai hdi biéu quyét:
Tan thanh: .......... o phan, chiém ... % 56 ¢6 phan c6 quyén biéu quyét dir hop;
Khéng tan thanh: ....... c6 phan, chiém ...... % 56 ¢6 phan c6 quyén biéu quyét dir hop;
Y kién khdc: .......... ¢O phan, chiém ......... % 56 ¢6 phan c6 quyén biéu quyét du hop.

Noi dung 4: Théng qua to trinh dau tu mua sim tai san cd dinh nam 2023

A 5 i Nguon von thwe hién
TT Tén hang muc dau tw T((:_[l%i Itl:rlrc & ) Ghi cha
(Pong) Von Congty | vp vay
I | Xinghiép Xay ldp Co khi 4.050.000.000 | 4.050.000.000
o | Méycatkim logi CNC (VN.m6i 1 554 560 000 | 550.000.000 Nam 2022
100%): 1 may chuyén sang
4 | Xebomcanbeiong TQdaquastr| 3 504 009000 | 3.500.000.000
dung: 1 chiéc
| Xipehiép Lwong thye Thye 4.730.000.000 | 4.730.000.000
pham
1| He thong bon chura thanh pham 1 406 600,000 | 2.000.000.000 Nam 2022
(Dc may 3 — PX1) chuyén sang
2 | Hb chira nuéc PCCC 550.000.000 | 550.000.000 Nam 2022
chuyén sang
3 | Néang nén kho PX 1 1.210.000.000 | 1.210.000.000 Nam}2022
chuyén sang
4 | Caitao, nang cap hé théng xir Iy 970.000.0 970.000.0 Nam 2022
bui cac day chuyén may tai PX1 00 00 chuyén sang
TONG CONG 8.780.000.000 | 8.780.000.000
Dai hoi biéu quyet:
Tan thanh: .......... cé phan, chiém ... % 56 ¢6 phan c6 quyén biéu quyét dir hop;
Khéng tan thanh: ....... c6 phan, chiém ...... % 56 ¢6 phan c6 quyén biéu quyét dir hop;
Y kién khdc: .......... ¢O phan, chiém ......... % 56 ¢6 phan c6 quyén biéu quyét du hop.

Bién ban Pai héi dong cé dong thwong nién nam 2023
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Noi dung 5: Thong qua to trinh thyc hién giao dich d6i voi td chtc c6 lién quan

Trong nién dd tai chinh nam 2023 chap thuian cho Hi dong quan tri Cong ty
thue hién cac hop ddng, giao dich theo quy dinh khoan 1 Diéu 167 Luat doanh nghiép
nam 2020 va co gia tri nhé hon 35% tong gia tri tai san ciia doanh nghiép ghi trong
bao cao tai chinh gan nhat.

Hoi d6ng quan tri iy quyén cho Ban Tong giam déc Cong ty cd phan Xay lap —
Co khi va Luong thuc Thuc phém quyét dinh thuc hién theo trinh tu, thu tuc quy dinh
d6i voi timg loai hop dong, giao dich va nghia vu cong b thong tin theo quy dinh cua
phap luat; bao céo dinh ky hang thang, quy cho Hoi déng quan tri Cong ty.
Pai hoi biéu quyét:

Tan thanh: .......... co phan, chiém ...... % 56 ¢6 phan c6 quyén biéu quyét dir hop;
Khéng tan thanh: ....... c6 phan, chiém ...... % 56 ¢6 phan c6 quyén biéu quyét dir hop;
Y kién khdc: . ... ¢O phan, chiém ........ % 56 ¢6 phan c6 quyén biéu quyét du hop.

Noi dung 6: Thong qua cac tiéu thirc lya chon va danh sach 04 (bbn) don vi
kiém toan doc lap theo dé xuat trong to trinh cua Ban kiém soat dé lam can ctr lya
chon don vi cung cép dich vu kiém toan BCTC nim 2023 ctia Cong ty gom:

- Cong ty TNHH KPMG Viét Nam

- Cong ty TNHH Kiém Toan CPA Viét Nam

- Cong ty TNHH Deloitte Viét Nam

- Cong ty TNHH Emnst & Young Viét Nam
Dai hoi uy quyen cho Hoi dong quan tri quyét dinh lya chon mot trong s6 cac don vi

kiém toan theo dé xuit cua Ban kiém soat va giao cho Tong Giam déc ky hop dong
cung cap dich vy kiém toan bao cdo tai chinh nim 2023.
Pai héi biéu quyét:

Tan thanh: .......... o phan, chiém ... % 56 ¢6 phan c6 quyén biéu quyét dir hop;
Khéng tan thanh: ....... c6 phan, chiém ...... % 56 c6 phan c6 quyén biéu quyét dir hop;
Y kién khdc: .......... ¢O phan, chiém ......... % 56 ¢6 phan c6 quyén biéu quyét du hop.

Noi dung 7: Théong qua viéc mién nhiém chitc danh thanh vién Hoi

dong quan tri:
Mién nhiém chtrc danh thanh vién Hoi dong quan tri dbi voi thanh vién
sau day:
+ Ong Tran Vinh Thanh.

Thoi diém mién nhiém c6 hiéu luc: Tai thoi diém Pai hoi dong cd dong
biéu quyét thong qua.
Pai héi biéu quyét:

Tan thanh: .......... o phan, chiém ... % 56 ¢6 phan c6 quyén biéu quyét dir hop;
Khéng tan thanh: ....... c6 phan, chiém ...... % 56 c6 phan c6 quyén biéu quyét dir hop;
Y kién khdc: .......... ¢O phan, chiém ......... % 56 ¢6 phan c6 quyén biéu quyét du hop.

PHAN V. THONG QUA BIEN BAN VA NGHI QUYET PAI HOI:
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1. Ba Phan Thi Phiic Ngan - Thu ky dai hoi, trinh bay Dy thao Bién ban Pai hdi
c6 dong thuong nién ndm 2023.

Dai hoi biéu quyét thong qua toan vin Bién ban Pai hoi dong cb dong thudng
nién ndm 2023 vai ty 1€ nhu sau:

Pai hdi biéu quyét:

Tan thanh: .......... o phan, chiém ... % 56 ¢6 phan c6 quyén biéu quyét dir hop;
Khéng tan thanh: ....... c6 phan, chiém ...... % 56 ¢6 phan c6 quyén biéu quyét dw hop;
Y kién khdc: .......... cO phan, chiém ......... % 56 ¢6 phan c6 quyén biéu quyét dir hop.

2. Ong Nguyen Binh Hién thay mit Chi tich doan trinh bay Du thao Nghi quyét
Dai hoi c6 dong thuong nién nam 2023.

Pai hoi biéu quyét thong qua toan vin Nghi quyét Dai hoi dong c6 dong thudng
nién nam 2023 vaéi ty 1€ nhu sau:

Dai héi biéu quyét:

Tan thanh: .......... o phan, chiém ... % 56 ¢6 phan c6 quyén biéu quyét dir hop;
Khéng tan thanh: ....... c6 phan, chiém ...... % 56 ¢6 phan c6 quyén biéu quyét dir hop;
Y kién khdc: .......... ¢O phan, chiém ......... % 56 ¢6 phan c6 quyén biéu quyét du hop.

PHAN VI. BE MAC PAI HOI:

Ong Nguyén Binh Hién, thay mat Chu tich doan tuyén bd bé mac Pai hoi.

Bién ban nay dugc 1ap thanh 04 ban va dugc luu tai Cong ty c¢6 phan Xay Lap -
Co Khi va Lvong Thuc Thuc Pham.

Pai hoi dong co dong thuong nién ndm 2023 Cong ty o phan Xay Lap Co Khi
va Luong Thuc Thyc Pham két thic vao luc 11 gio 35 phat ngay 19 thang 04 nam
2023.

TM. PAI HOI PONG CO PONG

, CHU TQA PAI HOI
THU KY DAI HOI CHU TICH HbQT
Phan Thi Phiic Ngdn  Nguyén Thi Ngoc Thuong Nguyén Viin Kiét
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CONG TY CP XAY LAP CO KHi CONG HOA XA HQI CHU NGHIA VIET NAM

VA LUONG THUC THUC PHAM DPoc 1ap — Ty do — Hanh phuc
S6:__ /NQ-PHCD.MCF Long An, ngay 19 thang 04 nam 2023
DU THAO NGHI QUYET

PAI HOI PONG CO PONG THUONG NIEN NAM 2023
CONG TY CO PHAN XAY LAP - CO KHi & LUONG THUC THUC PHAM

Can cir Ludt doanh nghiép s6 95/2020/QH14 ngay 17 thang 06 nam 2020;

Can cir Diéu 1¢é To chirc va hoat dong ciia Cong ty C6 phan Xay ldp - Co khi va
Lwong thwe Thue pham;

Can cir Bién ban Pai héi dong cé dong thirong nién nam 2023 ngay 19/04/2023
ciia Cong ty Coé phan Xay ldp - Co khi va Lwong thuc Thyc pham;

Can cir két qua kiém phiéu biéu quyét tai Pai hoi dong co dong thiwong nién
nam 2023 ngay 19/04/2023 cia Céng ty Coé phan Xay Ldp - Co Khi va Luong Thuc
Thwe Pham.

Pai hoi dong cb dong thuong nién ndm 2023 cua Cong ty co phan Xay lap — Co
khi va Luong thuc Thyc pham ngay 19 thang 04 ndm 2023 v6i ..... c6 dong va nguoi
dugc iy quyén du hop, dai dién cho .......... ¢ phan, dat ty le ....... % trén tong sd
0 phan c6 quyén biéu quyét, da biéu quyét thong qua cac Diéu sau day:

Piéu 1: Thong qua cac bao cdo sau day:

1. Théng qua Bao cao két qua hoat dong SXKD niam 2022, phuong hudng
SXKD nam 2023;

a) Két qua hoat dong SXKD 2022:
- San luong mua vao quy gao: 23.626 tan.
- Ban ra: Luong thuc quy gao: 23.900 tan.
- Bao bi: 3.512 triéu cai.
- Co khi: 16,878 ty dong.
- Bé tong: 55.234 m’.
- My ngh¢: 17,5 cont.
- Tong doanh thu: 425.112 ty dong.
- Loi nhudn truge thué: 13,709 ty dé)ng.
b) Ké hoach SXKD nim 2023:
- San lugng mua vao quy gao: 34.000 tan.
- Ban ra: Luong thyc quy gao: 34.000 tan.
- Bao bi: 7 triu cai.
- Co khi: 20 ty dong.
- Bé tong: 65.000 m’.
- My ngh¢: 24 cont.
- Tong doanh thu: 511,538 ty dong.
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- Loi nhun trude thué: 13,8 ty dong.
Ty 1é biéu quyét thong qua la ... ..... % tong s c6 phan cé quyén biéu quyét du hop.

2. Thong qua Bao cdo hoat dong cia HPQT nam 2022 va ké hoach hoat dong
cua HPQT nam 2023;
Ty 1é biéu quyét théng qua la ... ... ... % tong sé c6 phan c6 quyén biéu quyét du hop.

3. Thong qua Bdo cdo thim dinh bio cdo tai chinh nim 2022 cua Ban kiém
soat;
Ty 1é biéu quyét thong qua la ... % tong s c6 phan cé quyén biéu quyét dw hop.

4. Thong qua bao cdo tai chinh nam 2022 cua Cong ty da dugc Cong ty TNHH

Kiém toan CPA Viét Nam thuc hién ki€m toan;
Ty 1é biéu quyét thong qua la ... % tong s c6 phan cé quyén biéu quyét dw hop.

Picu 2: Thong qua két qua thyc hién quy luong, thu lao ndm 2022 va ké hoach
quy luong, thu lao nam 2023 ‘

1/ Béo cao két qua thuc hién Quy tién lwong nam 2022:

Thuc té Cong ty da hach toan quy tién luong dua vao phi SXKD nam 2022 1a
32.055.511.527 déng chiém ty 1€ 70,04% téng lgi nhuan chua trir lvong, cu thé nhu

sau :
Pon vi tinh : Pong

Quy lwong S6 thue trich

Dién giai dwge trich quyét toan Chénh léch So(:/a;l h
nim 2022 nim 2022 °
A B C D= (C-B) E= (C/Bx100%)

Q“ylu"ng;;i?g“ava"phl 34.300.000.000 | 32.055.511.527 | -2.244.488.473 |  93,46%

Trong d6:- Quyluong LBDQL 2.340.000.000 | 2.340.000.000
- Quy luong NLD | 31.960.000.000 | 29.715.511.527

2/ Ké hoach Quy luwong trich dua vao phi SXKD nidm 2023:

Can cir hoach SXKD nam 2023, lgi nhuan trudc thué 1a 13.800.000.000 dong,
tang 0,66% so vo1 thuc hién nam 2022.

Nham dam bao thu nhap cho nguol lao dong khong bi giam trude tinh hinh
mure sinh hoat hién nay, Cong ty kinh d€ nghi Pai hoi dong c6 dong thuong nién nam
2023 xem xet va phé duyét quy tién lwong dua vao phi SXKD nam 2023 vai ty 1€ la
71,40% loi nhuén chua trir lwvong, cu thé nhu sau:

PVT : Pong
T I S < K& hoach . o
T Dién gidi Nam 2022 Nim 2023 So sanh (%)
S6 ké hoach S6 thuc té
1 2 3 4 5 ©®=06)@A N =05B)4)
p | Leinhudnrong |5 060600000 | 13.708.866.985 | 13.800.000.000 | 100,73% 100,66%
trude thué
2 | Don gia tién luong 71.46% 70.04% 71.40% | 99.91% 101,93%
(Ty 18% trén loi
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nhuén chua trir
lvong v/(v+m)

Quy lwong trich

X . 34.300.000.000
dua vao phi

32.055.511.527 | 34.446.000.000 | 100,43% 107,46%

Trong do:- Quy

lwvong LDQL 2.340.000.000

2.340.000.000 2.486.000.000

- Quy lvong NLD | 31.960.000.000 | 29.715.511.527 | 31.960.000.000

Va tuy theo tinh hinh thyc té két qua lgi nhuan thuc hién, Cong ty s€ trich va
thuc chi luong trong nam tai chinh 2023 dung theo ty 1€ % lgi nhuan chua trur lvong
(v/v+m)=71,40% ddng thoi s& bao cdo lai cho cd dong tai PHDCP thuong nién nim
2024.

3/ Mirc thu lao HPQT, BKS, Thw ky nam 2023:

- Thanh vién HDQT:
- Kiém soat vién:
- Thu ky HPQT:

7 000 000 dong/nguoi/thing
5500 000 dong/nguoi/thang
4 500 000 dong/ngudi/thang

- Tién luong ctia Trudng ban kiém soat chuyén trach: 23.100.000 dong/thang

Ty 1é biéu quyét thong qua la ........ % tong sé co phan cé quyén biéu quyét du hop.
Picu 3: Thong qua két qua SXKD, phan phdi lgi nhuan nim 2022 va ké hoach

SXKD, phan phéi loi nhuan nam 2023.

1. Thuc hién phan phéi loi nhuan sau thué nam 2022

DVT: Tan, Cai, Pong

- NGHI QUYET | THUC HIEN (%) so voi
STT NOIDUNG DPHDCPD 2022 2022 NQ PHDBCD
I | San lugng
1 | Mua vao : Luong thyc quy gao 34.000 23.626 69,49%
2 | Banra:
- Lua gao quy gao 34.000 23.900 70,29%
- Bao bi 10.000.000 3.512.000 35,12%
II | Chi tiéu tai chinh
1 | Tong doanh thu 570.356.000.000 | 425.111.468.012 74,53%
2 | Loi nhuén truée thué 13.700.000.000 13.708.866.985 100,06%
3 | Loi nhuén sau thué phan phéi 10.960.000.000 10.925.824.478 99,69%
4 | Neuonde chithulao, trich lap cac | 14 960 099,000 |  10.925.824.478 99,69%
quy va chia co tirc
Chi thu lao HPQT khéng truc tiép .
a | pam gia didu hanh SXKD 168.000.000 122.500.000 72,92%
Trich qui khen thuéng ban diéu hanh o
b (Theo N 53) 292.500.000 292.500.000 100,00%
¢ | Trich quy Pau tu phat trién (10%) 1.049.950.000 1.051.082.000 100,11%
d | Trich quy Khen thuong, Phuc loi 1.574.925.000 1.576.624.000 100,11%
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(15%)
e | Chia ¢ tirc 7.867.821.740 7.867.821.740 100,00%
5 Ty 1€ fhla co0 tirc/ VDL 107 778 380 7.30% 7.30% 100,00%
000 dong
6 :;roc'l nhuan con lai sau khi chia co 6.803.260 15.296.738
2. Ké hoach san xuét kinh doanh nam 2023 va ké hoach phan phéi lgi nhuan sau
thué nam 2023
PVT : Tan, Cai,
Dong
_ (%) so voi
STT NOI DUNG THUCHIEN | KHSXKD 2022
: 2022 2023
I | San lugng
1 | Mua vao : Luong thuc quy gao 23.626 34.000 143,91%
2 | Banra:
- Lua gao quy gao 23.900 34.000 142,26%
- Bao bi 3.512.000 7.000.000 199,32%
IT | Chi tiéu tai chinh
1 Téng doanh thu 425.111.468.012 | 511.538.000.000 120,33%
2 | Loi nhuén truéc thué 13.708.866.985 | 13.800.000.000 100,66%
3 | Loi nhuan sau thué phan phoi 10.925.824.478 | 11.040.000.000 101,05%
4 | Neuon de chi thu lao, trich I3p cac 10.925.824.478 | 11.040.000.000 |  101,05%
quy va chia co tirc
Chi thu lao HPQT khéng tryc tiép tham .
a gia didu hanh SXKD 122.500.000 84.000.000 68,57%
Trich qui khen thuéng ban diéu hanh o
b (Theo ND 53) 292.500.000 310.700.000 106,22%
¢ | Trich quy Pau tu phat trién (10%) 1.051.082.000 |  1.064.530.000 |  101,28%
d | Trich quy Khen thuong, Phuc loi (15%) 1.576.624.000 1.596.795.000 101,28%
e | Chia cb tuc 7.867.821.740 7.975.600.120 101,37%
Ty 1¢ chia ¢b tirc/ VDL o o o
5 | 107.778.380.000 déng 7,30% 7A40% | 101,37%
6 | Loi nhuan con lai sau khi chia c6 tirc 15.296.738 8.374.880

Ty 1é biéu quyét thong qua la

Piéu 4: Thong qua td trinh dau tv mua sam tai san cb dinh nim 2023

........ % tong so co phdn co quyén biéu quyét du hop.

TT

Tén hang muc diu tu

T(xn}g mirc
dau tu
(Pong)

Nguon von thue hién

Von Cong ty

Von vay

Ghi cha
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I | Xinghiép Xay Iip Co khi 4.050.000.000 | 4.050.000.000
o | Méycatkim logi CNC (VN m6i 1 554 500 000 | 550.000.000 Nam 2022
100%): 1 may chuyén sang
4 | e bom canbe tong TQ dd qua st | 5 54 600000 | 3.500.000.000
dung: 1 chiéc
| Ninghi¢p Luong thyc Thyc 4.730.000.000 | 4.730.000.000
pham
1| Hethong bon chra thanh pham -, 54 460 000 | 2.000.000.000 Nam 2022
(Dc may 3 — PX1) chuyén sang
2 | Hb chira nuée PCCC 550.000.000 |  550.000.000 Nam 2022
chuyén sang
3 | Nang nén kho PX 1 1.210.000.000 | 1.210.000.000 Nam 2022
chuyén sang
4 | Caitao, nang cap hé théng xir Iy 970.000.0 970.000.0 Nam 2022
bui cac ddy chuyén may tai PX1 00 00 chuyeén sang
TONG CONG 8.780.000.000 | 8.780.000.000
Ty 1é biéu quyét thong qua la ... ... % tong so co phan c6 quyén biéu quyét du hop.

Piéu 5: Thong qua to trinh thuc hién giao dich ddi vai td chuc ¢o lién quan
Trong nién d¢ tai chinh nam 2023 chip thuan cho Hoi ddng quan tri Cong ty
thue hién cac hop ddng, giao dich theo quy dinh khoan 1 Diéu 167 Luét doanh nghiép
nam 2020 va c6 gia tri nho hon 35% tong gia tri tai san ctia doanh nghiép ghi trong
béo cdo tai chinh gan nhat.
Hoi déng quan tri iy quyén cho Ban Tong giam ddc Cong ty c6 phan Xay lip —
Co khi va Luong thuc Thuc phém quyét dinh thyc hién theo trinh ty, thu tuc quy dinh
dbi véi ting loai hop dong, giao dich va nghia vu cong bo thong tin theo quy dinh cia
phap luat; bao cdo dinh ky hang thang, quy cho Hoi dong quan tri Cong ty.
Ty 1é biéu quyét théng qua ld ... ... % tong s c6 phan cé quyén biéu quyét dw hop.
Picu 6: Thong qua céc tiéu thic lua chon va danh sach 04 (bon) don vi kiém
toan doc lap theo dé xuit trong to trinh cua Ban kiém soat dé 1am can cr lya chon
don vi cung cap dich vy kiém toan BCTC nam 2023 ciia Cong ty gdm:
- Cong ty TNHH KPMG Viét Nam
- Cong ty TNHH Kiém Toan CPA Viét Nam
- Cong ty TNHH Deloitte Viét Nam
- Cong ty TNHH Ernst & Young Viét Nam
Dai hoi uy quyen cho Hoi dong quan tri quyét dinh lwa chon mot trong s6 cac don vi
kiém toan theo dé xuat cua Ban kiém soat va giao cho Tong Giam dbc ky hop dong
cung cap dich vu kiém toan bao cdo tai chinh nim 2023.
Ty 1é biéu quyét thong qua la ... ..... % tong s c6 phan c6 quyén biéu quyét du hop.
Piéu 7: Thong qua viéc mién nhiém chirc danh thanh vién Hoi dong quan
tri va thanh vién Ban kiém soat:
Mién nhiém chtrc danh thanh vién Hoi dong quéan tri ddi véi thanh vién
sau day:
+ Ong Tran Vinh Thanh.
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Thoi diém mién nhiém c6 hiéu luc: Tai thoi diém Dai hoi dong co dong
biéu quyéet thong qua.

Ty l¢ biélx‘l quyét thong qua la ......... % tong so gox phdn ¢é quyén biéu quyét dw hop.

Dieu 8. Trién khai thuc hién Nghi quyeét

Nghi quyét nay c6 hiéu luc ké tir ngay 19/04/2023.

Cac thanh yién Hoi1 déng quan tri, Ba}n kiém soat, Téng Giam dbc co trégh
nhiém chi dao trién khai thyc hién Nghi quy€t nay theo chirc nang, nhiém vu, quyén
han phu hop v6i quy dinh cua phép luat va Diéu 1€ Cong ty.

Hoi déng quan tri ¢6 trach nhiém bao cao két qua thuc hién dén Pai hoi d@)ng cd
dong tai phién hop thudong nién nam 2024.

TM. PAI HOI PONG CO PONG

CHU TQA CUQC HQP
CHU TICH HPQT
Noi nhin :
. UBCKNN, S& GDCK HN
- Tong Cty Luong thuc MN
- HPQT, BKS Cty
- Ban TGD Cong ty
- Luu TCHC
- Luu MC/D/HDQT/NGHIQUYET
NGUYEN VAN KIET

Trang 6



CONG TY CO PHAN XAY LAP - CO KHi
& LUONG THU'C THUC PHAM

PAI HQI PONG CO PONG THUONG NIEN NAM 2023

PHIEU BIEU QUYET

TEN CD/NGUOIDUQC UQ : «uvunirnirninnirnienenneeneererneeneereeneen
TONG SO CP CO QUYEN BIEU QUYET % veeeeeeeccscscscss CP




CONG HOA XA HQI CHU NGHIA VIET NAM
Doc 1ap-Tu do-Hanh phiic

e, NEAY ... thang ...... nam 2023
GIAY UY QUYEN

(Vé viéc tham dy Pai hoi dong c6 dong thwong nién ndm 2023 cua Cong ty Cé Phan Xay Ldp — Co Khi
va Luong Thuc Thyc Pham)

1. Bén iy quyén:

TEN 0 CATIC/ CA TNAN. ..ot e e et es e s eeeee e eenaeeee
CMND /CCCD/HO chi GCNDEKDN SO: ...veeeeeeeeeeeeeeeeeeee e eeeeeeeeeeeeeseeeeeeeseeseeseesseseeeeeeesens
CAP NGAY oo, INOT CAP: et
D I -1 e] o | SRS
Diénthoai: ........cccco Fax: oo
EMQ@ILL oo e e et e e et e e e tb e e e e bbe e e abeeeeaaeeenraeeennes

S6 c6 phan dai diBn/SO RIU. ... oeevn ettt BADG

2. Bén nhén iy quyén:

TEN CAMNAN. ...ttt ettt et st st st se e et esetesatesate bt e b

CMND /CCCD/HO chiétt GCNDEKDN SO: weueieeeeeeeeeeeeeeeee e eee e s eee e

CAP DAY e, INOT CAP. et

D S -1 o | SRR
Diénthoai: .......ccooii FaX: oo
EMAIL oottt b e bbbttt nes
S8 CO PhAN AUQGC TY QUYRIL: ..ot s e ee e eeeeeeae Bang

~

(611 L1 TSRS
3. Noi dung iy quyén:

Bén nhan ty quyén dugc dai dién cho Bén iy quyén thuc hién viéc tham du Pai hoi ¢6
dong thuong nién cua Cty CP Xay lap—Co khi va Luong thuc Thyc Pham va thue hién noi
quyeén loi, nghia vu tai Pai hoi c6 dong twong mg véi s6 ¢6 phan dugc uy quyén.

Gidy ty quyén nay c6 hiéu luc trong thoi gian t6 chitc PHPCP thudng nién nam 2023
ctia Cty CP Xay lap—Co khi va Luong thuc Thuc Pham.

Chung t6i hoan toan chiu trach nhiém vé viéc ty quyén ndy va cam két tuan thu nghiém
chinh cac quy dinh hién hanh cua phap luat va Piéu 18 ciia Cong ty Co phan Xay lip — Co
khi va Luvong thuc Thuc phém.

Bén nhén iy quyén Bén ity quyén
(ky va ghi ro ho tén) (ky va ghi ro ho tén)

Ghi chu:
- Néu ngueoi uy quyén hodc nguoi nhdn uy quyén la 10 chitc thi phai ¢6 chit ky cia dai dién phap ludt va ddu ciia 16 chire.
- Gidy 1y quyén nay chi ¢é hiéu lyc khi dwoc giri vé Ban 16 chike truede hic Pai hi khai mac chinh thirc.
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