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CONG TY CP XAY LAP CO KHi CONG HOA XA HOI CHU NGHIA VIET NAM
& LUONG THUC THUC PHAM DPéc 1ap — Ty do — Hanh phuc

S6 : A4 /NQ-MCF-HPQT Long An, ngay 28 thing 02 nim 2023

NGHI QUYET CUA HQI PONG QUAN TRI

- Cén cu Luat doanh nghiép 2020

- Can cir Didu 1¢ t6 chirc va hoat dong ciia Cong ty cb phan Xay lap Co khi
va Luong thuc Thuc phém

- Cén cu bién ban hop HPQT Cong ty, ngay 28/02/2023

Hi ddng Quan tri Cong ty cd phan Xay Iip Co khi va Lwong thue Thwe phim

QUYET NGHI

Piéu 1: Théng nhét thong qua béo cdo tinh hinh hoat dong SXKD niam
2022 cua Cong ty (C6 bdo cdo kém theo);
-Théng nhat théng qua ké hoach SXKD niam 2023 véi cac chi tiéu chinh
nhu sau:
Mua vao :
- Lua quy gao: 34.000 tin
Banra :
- Lta quy gao: 34.000 tan
- Bao bi: 07 triéu chiéc
- M§ nghé: 24 cont
- Co khi doanh thu 20 ty ddng
- Bé téng 65.000 m*
- Téng gia dau tu: 8,78 ty ddng
- Téng doanh thu: 511.538.000.000 déng
- Loi nhuan trude thué: 13.800.000.000 déng
(C6 ké hoach chi tiét kém theo)
Dieu 2: Thong nhat thdong qua bdo cdo tai chinh nam 2022 da dugc Cong ty
TNHH Kiém Toan CPA Viét Nam kiém toan vai cac chi tiéu chinh nhu sau:
- Téng doanh thu: 425.111.468.012 déng
- Loi nhuén trude thué: 13.708.866.985 df“mg
(C6 bdo cdo tham dinh kém theo).
Piéu 3: Cian ¢t chiic ning, nhiém vu va quyén han, TV HBQT, Ban Téng
Giam ddc, Cac Phong Ban Cong ty, cac Xi nghiép truc thudc trién khai thuc hién
Nghi quyét nay.

Noi nhin : ™ UAN 1
- UBCKNN, S¢ GDCK HN g }{{J TICH -
Téng Cty LTMN, HPQT,BKS - ‘

- BTGD CTY, céc phong chirc niing < ] : i .:_{,'-\4

- Luu TCHC




TCTY LUONG THUC MIEN NAM - CTY CP CONG HOA XA HQI CHU NGHIA VIET NAM
CTY CP XAY LAP CO KHi & LTTP Déc 1ap — Tw do — Hanh phiic

S6: 30/BC-TCHC.MCF Long An, ngay 28 thang 02 nim 2023

BAO CAO TONG KET
HOAT DONG SXKD 2022 VA KE HOACH NAM 2023

, PHAN A
THU'C HIEN CAC NHIEM VU CONG TAC NAM 2022

I- PAC PIEM TINH HINH:

1.Tinh hinh chung:

Tinh hinh san xuét kinh doanh, cua Cong ty nam 2022 gép nhiéu kho khan: Do
anh hudng cia dich bénh, cia bién d6i khi hdu va tinh hinh chién su Nga -
Ukraina...lam cho chudi cung tmg hang hoa bj dut gdy, nguyén nhién vét li¢u bl thiéu
hut, gid ca c6 xu hudng ting... dd anh hudng truc tiép dén tit ca cac nganh hang kinh
doanh ctia Cong ty.

2. Tinh hinh ciia Cong ty:

Trong bdi canh khé khin chung ctia nén kinh té, hoat dong SXKD ciia Cong ty
c6 nhitng thuén lgi va khé khan sau:

a. Thuan lgi:

- Pugc su quan tdm chi dao kip thoi ctia Ban lanh dao Téng cong ty Luong
thue Mién Nam.

- Su chi dao diéu hanh quyét liét, nang dong, sang tao cia HDQT, Ban Téng
Giam ddc Cong ty.

- Su doan két théng nhat ciia HDQT, Ban Téng Giam ddc Céng ty va toan thé
CBCNV-NLD nhim vugt qua khé khan phét trién san xuét.

- Cong ty ¢6 tinh hinh tai chinh lanh manh nhiéu nidm lién 1am an c6 hiéu qua
duoc cac t chirc tin dung tin tudng cip han muc cho vay.

- Cong ty co ddi ngli can bo ¢o trinh d giau kinh nghiém trong quan ly didu
hanh, ¢6 luc luong lao dong tré giau tinh sang tao va niém say mé trong cong viéc.

b. Kho khin:

Nganh hang Lu’ong thue mot s& chung loai gao khan hiém, gia gao luén dimg &
mtrc cao, khach hang yéu cu vé chét lugng ngay cang cao.

Nganh hang Co khi: Bau ndm tinh hinh dich bénh Covid con dién bién phirc
tap, viéc trién khai 1&p dat rdt kho khan, nhitng thang cudi ndm thi thuan loi hon
nhung luc lwgng cong nhan co khi mong, Cong ty phai tim nhiéu giai phap dé dam
bao tién do.

Nganh hang Bé tong Gid xi méng ting cao, cac vat tu cat, da, phu gia cling
tang lam anh huong dén gia thanh thanh phdm Bé tong gdy kho khan trong vi¢c ban
hang, vé cong no ban hang 1én cham tra cling tim an nhiéu rti ro, thi trudng bi thu
hep do ¢ qua nhiéu tram bé tong mai hinh thanh cung dia ban nén su canh tranh

ngdy cang khdc liét dic biét 1a vé gia ban.
Nganh hang Thu cong M§ nghé: Gia nguyén liéu dau vao, gia nhan cong ngay
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cang tang nhung gia ban khong tang nhidu, khach hang cét giam san lugng do chua

giai phong duge hang ton kho ciia nam trudc.

Nganh hang Bao bi: Gia hat nhua lién tuc blen dong kho du bao do tac dong tu
gla xing dau, sy canh tranh ngay cang khdc liét v& gia ban, mot s6 khach hang 16n
cta Cong ty tw mé co sO san xuit bao riéng phuc vu cho ndi tiéu.

Trudce tinh hinh kho khan néu trén, Ban diéu hanh Cong ty c6 nhiing chi dao
sang subt kip thoi vira quyét liét vira linh hoat, bam sat chu truong dinh hudng cua
Téng Cong ty, clia HDPQT Cong ty, nd lyc tim moi bién phap dé vuot qua khé khan
thach thirc cting toan thé CBCNV-NLD phan dAu hoan thanh ké hoach san xuat kinh
doanh ndm 2022 v6i nhitng két qua cu thé nhu sau:

II-KET QUA HOAT PONG KINH DOANH NAM 2022
1- Két qua chung:

1.1- Két qua cdc chi tiéu kinh doanh chit yéu nim 2022:

Niim 2022 o
STT|  Chi tiu PVT ——150 g Ky 2021
Ké hoach Thuec hién w0 1eH nim (o)
- e 2022 (%)
1 |Téng doanh thu [Ty ddng 570,356 425,112 74,53 94,88
2 |Loi nhuan Tr.thué Ty ddng 13,700 13,709 100,07 101,49
3 |Nop Ngansach [Ty dong Theo QP 3,940 85,19
4 |Thunhipb/q  [Tr dong 8,198 8,532 | - 104,07 116,35

1.2- Két qud thue hign san lwong kinh doanh tieng nganh hang:

Thue hién
KH :
M:it hang PVT | nim 9 thing Liiy ké | So KH So
) 2022 ddu nim | Quy 4 nam nim cung
2022 2022 (%) | ky (%)
A/ Chi tiéu sian lwgng
a) Sinlweng LT mua |\ | 34000 | 20733 | 2.893| 23.626| 69,49 | 70,67
vao Tan
- Lia 1.000 497 497
- Gao 33.500 20.484 | 2.893| 23.377
b) Sin lwgng bin ra
- Lwong thuc Tén | 34.000 17.696 | 6204 | 23.900 70,29 | 92,97
+ Noi dia 30.000 15741 | 5255| 20.996 69,99 | 87,95
Trong d6: cung g
TCT 2.600
+ Xuéit khiu 4.000 1.955 949 2.904 72,6 | 158,34
Truc tiép xuét 4,000 1.955 829 2.784
Xudt ty thac 120 120
\ 1000 116 900 2009|  603|  3.512| 3512|4949
- Bao bi cai
- M§ nghé Cont | 24,00 12,50 5 17,5 72,92 | 102,94
- Co khi Tr. | 20.000 12.994 | 3.884 16.878 84,39 | 251,42
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ddng

- Bé tong M | 65.000 44375 | 10.859| 55.234 84,98 | 1042
B/ Chi tiéu tai chinh

1) Téng doanh thu dg'g 570.356 | 321.086 | 104.026 | 425.112 74,53 | 94,88
Doanh thu bsn hing 569.206 | 319.873 | 103.427 | 423.300

- Lwong thwe 402.594 | 224.018 | 78.525| 302.543

+ Noi dia 340.350 | 192.167 | 64.950 | 257.117

+ Xuét khiu 62.244 31.851 | 13.575 45.426

- Bao bi 46.000 13.615| 2.614 16.229

- My nghé 16.112 8.566 | 3.318 11.884

- Co khi 20.000 12994 | 3.884| 16.878

- Bé tong 84.500 60.680 | 15.086 | 75.766

;I::Ic';'::ﬁ *umhyy 1.150 1.213 599 1.812

fl)uf‘é‘-“ miGr e dg;'g 13.700 | 10477 | 3.232| 13709 | 100,07 | 101,49
- Luong thwe 6.607 9.144 4.403 13.547

+ Nbi dia 8.153 | 3.986 12.139

+ Xuét khdu 991 417 1.408

- Bao bi 1.315 170 -422 352

- M§ nghé 1.862 -203 -65 -268

- Co khi 561 653 -540 113

- Bé tong 3.355 713 200 511

-Khac 58 58

Ty Theo
3) Nop ngin siach 6611. quy 2.800 1.140 3.940 85,19
€| dinh

2- Panh gia tirng mat hang:
2.1. Mit hang lwong the:
- Luong tén kho dén ngay 31/12/2022 1a 10.217 tan,
- Gid tri: 93,534 ty dong.
Trong do:
- béd c6 hop ddng: 6.807 tin (Nbi dia 6.807 tén + xudt khéu: 0 tin).
- S8 luong chua ¢ hop ddng: 3.410 tn.

Mat hang luong thuc trong nam 2022 s6 luong ban ra 23.900 tin dat 70,29%
so v6i két hoach (23.900 tin/34.000 tan), dat 92,97% (23.900 t4n/25.708 tan) so véi
cung ky 2021. Méc du san lugng bén ra thip hon so véi ké hoach nhung trong ndm
2022 nganh hang luong thyc mang lai l9i nhuan 16n cho Cdng ty. Dat dugc két qua
trén 1a do 1am tét cong tac thu mua, ngay tir dau nam 2022 Cong ty luén nam bét tinh
hinh thi trudng chon thdi diém mua vao gao nguyén liéu gia thap nén khi ché bién
ban ra cho khéch hang déu c6 14i.

2.2. Mit hang Bao bi — My nghé:

a)- Mat hang Bao bi:

Mit hang bao bi trong nam 2022 s6 luong béan ra 3.512 tri¢u cai dat 35,12% so
v6i két hoach (3.512.triéu chiéc/10.000 tridu chiéc), dat 49,49% (3.512 triéu
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chiée/7. 096 triéu chléc) so voi cung ky 2021, nguyén nhan do nganh hang ne‘ly canh
tranh vé gia béan rit khoc liét Cong ty phai glam gid méi ban dugc hang, ngoai ra mot
s6 khach hang 16n thuong xuyén ldy hang ctia Cong ty di tu dau tu hé théng may dét
phuc vu cho nhu cau ndi tiéu lam cho san lugng bao bi ban ra gidm manh, voi két qua
kinh doanh trén trong ndm 2022 nganh hang bao bi kinh doanh khéng hi¢u qua.

b)- Mit hang My nghé:

Mt hang M¥ nghé hop dong da ky 1a 17,5 cont, trong ndm 2022 dé giao hang
duoc 17,5 con't dat 72,92% so véi ké hoach (17,5 cont/24 cont), dat 102,94% (17,5
cont/17 cont) so vai cung ky 2021, nganh hang my nghé viéc hoan thanh 24 cont theo
ké hoach khéng thé thuc hién duge nguyén nhan phia khach hang cat giam san lugng
do con ton san phim ctia nim 2021 chua tiéu thy hét. Ngoai ra gia chi phi nguyén vat
liéu ddu vao nhu lua non, rom vang, chi phi nhin céng ting nhung viéc téng gia ban
san pham khong nhiéu di 1am cho nganh hang nay kinh doanh khéng hiéu qua.

2.3- Mt hang Co khi — Bé tong-VLXD:

a)- Mat hang Co khi:

Mit hang co khi trong nam 2022 doanh s6 12 16,878 ty dong dat 84,39% so voi
ké hoach (16,878 ty ddng/20 ty dong), dat 251,42% (16,878 ty ddng/6,713 ty dong)
so v6i cting ky 2021, Trong ndm 2022 nganh hanh co khi kinh doanh ¢6 hiéu qua gop
phén véo lgi nhuan chung toan Cong ty. Dat dugc két qua trén la do trong nam 2022
nganh hang co khi ky dugc mot sé hop ddng gia cong lap dat thiét bi v6i khach hang
bén ngoai va mot so hop ddng sira chita, di doi may moc thiét bi trong hé thong Tong
Cong ty.

b)- Mdt hang Bé tong VLXD:

Mait hang Bé tong san luong ban ra trong nam 2022 la 55.234 m’ dat 84,98%
so v6i ké hoach (55.234 m’/65.000 m %), dat 104,20% (55.234 m?*/53.010 m’) so véi
cung ky 2021. Mit hang bé tong chiu ap luc canh tranh vé chét luong, khdi lugng va
gia ban khong lanh manh cta cac dbi thi canh tranh. Ngoai ra trong ndm 2022 chi phi
stra chira thiét bi tram trén va céc phuong tién van chuyén bé tong lén lam giam di
dang k& hidu qua cia nganh hang nay. Trong ndm nganh hang bé téng kinh doanh
hiéu quéa khéng nhiéu.

IIL KET QUA HOAT PONG QUAN LY:

1- Cong tac quan ly, diéu hanh:

- T6 chirc Hi nghl Nguoi lao dong Cong ty nam 2022.

- Thuc hién bdo céo quyét toan tai chinh nam 2021; Céng bd thoéng tin va 14p
bo cdo thudng nién géi UBCKNN va S¢ GDCK Ha Noi kip thoi va theo ding Luat
chiing khoan.

- Thyc hién thu tuc chét quyén, 1ap ho so tai liéu phuc vu Pai hoi ddng c6 dong
thuong nién 2022; chi ¢d trc nim 2021 cho ¢b dong; Thuc hién cac bdo céo dinh ky
theo Luét Chimg khoan géi cac co quan chirc nang dung quy dinh.

- Pinh ky hing nam Céng ty két hop véi _cong ty tu van (Cong ty mdi trudng
Nhét An) 14p bdo céo giam sat moi truong goi vé S& Tai nguyén Mai trudong theo quy
dinh.

- TS chic danh gia HACCP va xac nhén kién thirc ATVSTP cho phu hgp quy
dinh an toan v¢é sinh thuc pham dm v6i mit hang luong thue.

- T4 chtrc Huén luyén va cip gidy ching nhan vé PCCC cho d6i PCCC Cong

ty.
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2- Cang tac to chirc can b, Lao dong —Tién lwong — Ché do chinh sach:

- V& t6 chtrc can bd: Chu trong dao tao, bdi dudng néng tam quan tri, kinh
doanh va nghi€p vu chuyén mén cho ddi ngii Can bd. Tlep tuc day manh cong tac doi
mdi can bo, quan thm can b tré co trinh do va co t chat tir cAp phan xudng trd 1én,
nham dép tmg yéu cdu quan tri diéu hanh va khai thac thi truong kinh doanh trong
giai doan hién nay.

- Trong nam 2022 thuc hién bd nhiém 6 can bd, diéu dong luan chuyén 3 can
bo.

- Quyét todn quy lwong nam 2021 va xay dung ké hoach qu¥ lwvong nim 2022;
Quyét toan thué thu nhap c4 nhan nam 2021. 7

- Lao dong thuong xuyén trong danh sach dén 31/12/2022 1a 242 ngudi.

- Xay dung quy ché tién lwong — thd lao — tién thuéng trinh HPQT ky ban
hanh ap dung tir ngay 28/08/2022.

- Dé xéy dung, ban hanh hé thong thang bang luong Cong ty dugc diéu chinh
theo mure lwong toi thieu vung mai ap dung tir ngay 01/07/2022.

- Tiép tuc ddy manh céng tic déi mdi can bd, quan tdm can bd tré 6 trinh d
va c6 t chit tir cAp phan xudng trd 1én, nhim dap tmg yéu cdu quan tri didu hanh va
khai théc thi truong kinh doanh trong giai doan hién nay.

- Thuc hién day du cac ché do chinh sach vé bao hiém: X4 hoi, y té, that nghiép
va bao hiém than thé cho CBCNVLD; Chim lo doi séng Nguoi lao dong, phan phdi
tién lu’orng, tién thudng hop ly va cac ché do chinh sach cho Nguoi lao dong theo quy
dinh,..

- Tlep tuc cép nhét hé thong van ban vé chinh sach cia nha nuée vé lao dong,
tién luong, bao hiém,... d& didu chinh, bd sung céc chinh sach va vin ban cua Cong ty
cho phu hop v6i Phap luat.

- Cong tac cham soc strc khée cho nguoi lao dong Cong ty td chirc kham strc
khoe cho ngudi lao dong lam viée ning nhoc doc hai moi nam 2 lan va kham dinh ky
cho ngudi lao déng hang nam vdi tong sb tién 107.765.000 dong Thuc hién boi
du’orng cho nguoi lao dong lam cac cong viée doc hai, nguy hlem bang hién vat tai noi
lam viéc, trong nim 2022 da chi bdi dudng ddc hai véi so tién 221.273.325 dong.

- Xay dung ké hoach va to chirc thuc hién trang cap Bao ho lao dong trong toan
Cong ty voi so tién 248.185.850 ddng ; TH chirc tap huan ATVSLD, ATVSTP, kham
strc khoe dinh ky, do méi truong lao dong, bdi dudng ddc hai bang hién vat,.

3- Cong tac tai chinh ké toan:

- Thuc hién cOng tac xac nhan ndp ngan sach nam 2022 cua Cong ty.

- Thuc hién béo cdo quyét toan tai chinh nim 2022, da duoc kiém toéan va géi
vé cap trén diing quy dinh.

- Thudng xuyén kiém tra cac don vi truc thudc trong viée chép hanh céc quy
dinh vé quan ly tai chinh va hach toan ké toan dé kip thoi chan chinh khi c6 sai sot.

- Kiém soét chit ché& viée st dung vbn, hang hoa tai cac don vi truc thudc.

- Tang cuong thyc hanh tiét kiém trong moi hoat doéng san xuat kinh doanh,
nhdm giam t5i da cdc chi phi dé ha gid thanh, ting loi nhuén cho Céng ty.
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- Kiém soat, theo ddi coéng no, tich cuc doi ng khong dé tinh trang tdn déng,
no khoé doi.

- Thuong xuyén tham muu cho lanh dao Cong ty trong cong tac tin dung nhu
1én phuong an vay, ké hoach tra ng vay, thoi gian vay, loai tién té vay...

- Trong nam 2022 duogc Tbng Cong ty phe duyét han muc tin dung 180 ty dong
Cong ty da quan hé voi cac td chirc tin dung co 14i suat thap nhat dé vay von. Ngudn
von cua Cong ty ludn dam bao du cho hoat dong kinh doanh, kha nang thanh toan,
thyuc hién chi tiéu tai chinh an toan, tiét kiém va higu qua.

4- Cong tac diu tw — xdy dung co ban:

Tdng gié tri dAu tu d& thuc hién trong nam 2022 1a 556.935.168 déng, cy thé:
* Xi nghiép Lu’()fng Thye Thuc Phim : Dau tu bang tai kép dung dé nhap xudt hang
bang duong thiy véi sb tién: 467.584. 322 déng.
* Xi nghiép Bao bi & TCMN : Néng nén nha xe khuén vién cdy xanh xi nghiép Bao
bi thi cong m§ nghé. Tri gid cong trinh: 89.350.346 ddng.

V-PANH GIA CHUNG:

Nhin chung nam 2022 12 mdt nam hét sttc khé khin, thach thirc cho hoat dong
san xuét kinh doanh cua Cong ty. V6i chi phi dAu vao tang cao nhu gié nguyén nhién
vat liéu, nang lugng, tién luong cong nhén,... nhu'ng gi4 ban san pham ting khong
nhidu, thdm chi c¢6 nhing mat hang phai giam gia dé ban duoc hang. Sy canh tranh
cta cac doanh ngh1ep san xuit cling nganh nghé ngay cang gay gét. Cong ty vira phai
phén dau thyc hién cac chi tiéu sén xuat kinh doanh d3 dé ra nim 2022 vira phai dam
bao strc khoe, viéc lam, thu nhép, doi Song cho CBCNVLD.

Véi tinh thn trach nhiém, quyét tdm cao, bang su chi dao ding hudng cua
HDQT, sy quan ly diéu hanh nhay bén, néng dong va quyét doan ctia Ban Tong giam
dbc, cung su théng nhat, nd luc, quyet tim vi muc tiéu chung cua toan thé
CBCNVLD nén nam 2022 mic du c¢6 nhiéu khoé khin nhung Cong ty da hoan thanh
100% lgi nhuan ma Tong Cong ty va Dai hdi dong co6 dong nam 2022 giao, day la
thanh qua cua su cb géng clia tap thé Ban lanh dao va toan thé CBCNV.

’ PHAN B ]
PHUONG HUONG, NHIEM VU HOAT PONG SXKD NAM 2023

I-NHAN DINH TINH HINH:

Nam 2023 duoc dy bao kinh té thé gioi tiép tuc kho khan, dién bién phuc tap
va tlem 4n nhidu rui ro; Chién tranh Bong Au chua cé déu hiéu dung lai, tinh hinh
kinh té thé gidi roi vao khing hoang khi vira suy giam téng truong via lam phat tang
cao. O trong nudc, bén canh nhimg két qua dat duoc, nén kinh té van con ddi mat véi
1at nhiéu khé khén, tinh hinh giéa ca cac mdt hang thiét yéu dién bién phirc tap, khong
6n dinh, 1ai suat tin dung tang cao lam anh hudng dén thi trudng trong nudc va tac
dong truc tiép dén hoat dong SXKD céc nganh hang ctia Cong ty.

Tir nhan dinh trén, Cong ty xdy dung ké hoach SXKD niam 2023 voi céc chi
tiéu chinh nhu sau:

II-KE HOACH CAC CHI TIEU NAM 2023:
1-K& hoach mdt sb chi tiéu kinh doanh chii yéu nim 2023:

Stt Chi tiéu PVT KH 2023 GHI CHU
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1 [Téng doanh thu Ty ddng 511,538
2 |Loi nhuan Ty ddng 13,8
3 [Nop Ngan séch Ty dbng Theo QP
4 (Thu nhdp binh quan nguoi LD Tr déng 8,230
2-Ké hoach san lwgng kinh doanh tirng nganh nim 2023:

Stt Dién giai bVT KH 2023 GHI CHU
- Lwong thwe mua vao quy gao: Tén 34.000
Trong d6 : + Gao cdc loai : Tén 33.750
| + Lua cac loai : Tén 500
- Lwong thwe bdn ra quy gao Tf;n 34.000
Trong d6: + Xuat khau Tén 4.000
+ Gao Noi dia Tén 30.000
2 | Bao bi (quy chudn 120 gr) Triéu ci 7,000
3 | My nghé Con't 24
4 | Doanh sb co khi Ty ddng 20
5 | Bétong M’ 65.000

3. Nhiém vu giai phap chung:

Cong ty d& ra mot s6 nhiém vu, giai phap trong tim dé thyuc hién trong nim
2023 nhu sau:

- Hoan chinh cac quy ché, quy dinh trong cdng tac quan ly; Tich cuc thyue hanh
tiét kiém, chong lang phi; Tang cudng cdng tac kidm tra viéc chdp hanh quy ché vé
quan ly tai chinh trong thu, chi, nhap, xut tai cac don vi truc thude. Tich cuc thu hoi
cong no, han ché no dy dua, qué han.

- Thudng xuyén chi dao va kiém tra cong tac cong bd thong tin kip thoi va
ding theo Luét chimg khoan hién hanh dam bao cong khai, minh bach.

- Thanh 1ap t6 kiém ké nhim kiém ké hang hoa, tai san, may moc, thiét bi,
cong cy, dung cu toan Cong ty phuc vu cho cong tac quyét toan nam 2023.

- Xay dung ké hoach san xuét kinh doanh ndm 2023 trinh HDQT va Téng
cong ty xem xét phé duyét.

- Tiép tuc sép xép, ciing cb bd may quéan ly ctia Cong ty va céc xi nghiép truc
thude, kién toan bd mdy quan ly va nganh nghé kinh doanh pht hop véi hoat dong
SXKD cua Cong ty.

- Tang cuong kidm tra dinh ky va dot xuét cong tac bao vé mdi truong, phong
chdng chay nd, an toan vé sinh lao dong va an toan vé sinh thyc pham. T6 chiic huén
luyén ATVSLD, PCCC cho CB CNV toan Céng ty; Khdm sirc khoe dinh ky cho
CBCNV-NLD va céc dbi tuong theo tiéu chi an toan vé sinh thuc pham ...

4- Cac giai phap d6i v&i cac nganh hang:

4.1- Mat hang lwong thuec:
+ Vé sin xudt ché bién:
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- Céc Phong lién quan phdi hop véi Xi nghiép Luong thuc thuc phém t6 chic
ra so4t lai dinh murc trong day chuyén san xuat nhiing cong doan chua phi hop nhim
tiét kiém chi phi dé giam gia thanh, ting thu hdi thanh pham, ban ra cé hiéu qua.

- Thue hién tdt cong tac bao tri may méc thiét bj dé san xuét 6n dinh giao hang
diing thoi gian theo hop dong da ky.

- Kiém tra phdi tron dang ty 1é quy dinh.

- Van hanh ché bién dGng nhu céc thi tuc hudng dan Haccp.

- Chu trong codng tac quan ly chét luong, to chirc kidm tra, kiém soat tot qua
trinh san xuAt ché bién tir khau nguyén lidu dén khau thanh phim nhiam han ché céc
diém nguy trong giao dich ban hang.

+ Ve tiéu thu:

- Phong KHKD Cong ty phai lén ké hoach tiéu thu cu thé theo mang ludi
khach hang hién co, cin dbi va co ké hoach tiép thi ban ra ¢ nhiing phan khtc thi
trudng méi nham dam bao san lugng tiéu thu dat theo ké hoach dugce giao.

- V& chién luogc gia ban ra xay dung trén co sé theo ting d6i tvong khéach hang,
gia ban cu thé theo ting thoi diém cho timg loai hang dam bao canh tranh va c6 higu
qua.

- Du doan, du bao vé thi trudng, tinh hiéu qua timg mat hang trudc khi quyét
dinh thuc hién ky hop dong ban hang nhdm han ché riii ro trong kinh doanh.

- V& xuét khiu Phong KHKD ting cuong quan hé tim kiém thém khéch hang,
tim déu ra cho xuét khau.

- V& ndi dia td chirc tiép thi ban hang vao céc thi truong mdi voi nhitng loai
gao phu hop véi thu nhdp cia nguoi dan, chi trong tiép thi vao c4c co sO ché bién
thitc #n nhanh nhu bln, banh phd, mi, nui... Tham gia quang céo thuc hién céc
chwong trinh khuyén mii, dua ra nhiing san phdm méi da dang cung clp tai cac hé
théng siéu thi, bép #n tap thé, suét dn cong nghiép nhim quang ba thuong hiéu Cong
ty.

- Thuong xuyén cham soc khach hang nhim nédm bét kip thoi nhitng phén héi
tir khach hang vé gia ca, chét luong va dbi thi canh tranh dé tir d6 co giai phap didu
chinh dé thich nghi véi thi trudong.

4.2- Miit hang Bao bi — My nghé:

Mt hang Bao bi: Tap trung quan ly chét luong san pham bao bi, han ché tdi
da san phdm hong va phé pham, ting thu hoi.

Tich cuc tlep thi, cham soc khach hang dé tang san lugng tiéu thu san pham
trong thi trudong néi dia lan xuat khau.

Thu’orng xuyen kiém tra cdng tac san xuét san phadm dam bao ding chét luong,

trong lugng, giam gia thanh san phdm ting tinh canh tranh trén thi tiuong

Linh hoat chon thoi diém mua nguyén vt liéu véi gia thép nhat dé giam gia
thanh san phim, tang tinh canh tranh trén thi truong. B6 phén ban hang cén tang
cuong cong tac tiép thi, quang cdo dé tang san lugng bén ra.
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~Mdt hang My nghé: Dam phan véi khach hang tdng gida mat hang my nghé dé
bu dap phan chi phi nhan céng, nguyén vat liéu tang.

Thuong xuyén trao d6i dé ndm bat théng tin cua khach hang vé chung loai,
kich thuéc san pham, dam ‘phan dé ky két hop dong, to chirc san xuat san phdm cho
nim 2023, ddng thoi c6 thé tinh toan dugc lugng nguyén liéu lua tuoi, rom vang cén
str dung cho nam 2023 d& tién hanh nhap mua.

Tim moi bién phap dé giam gia thanh, cu thé: Giam sat chit ché chét luong
nguyén lidu dau vao nhu lia non rom vang..., tang ty 1¢ thu héi sdy, tan dung t6i da
nguyen vat lidu sau gia cbng, so ché dé dua vao san xuat phu hop véi tinh chit cla
ting san pham nhu: Giam loa phe rom phé va tan dung loa phé, rom phé lam shin,
tiét kiém tdi da nguyén liéu dau vao ciing nhu tiét kiém dién nang trong qua trinh sy
lta, sdy san phdm. Xem ddy 1am nhiém vy hang dau nam 2023 d@ tiét giam chi phi
trong diéu kién kho ting vé san luong tiéu thu trong khi chi phi mua laa, rom ngiy
cang tang.

4.3- Mt hang Co khi — Bé tong & VLXD:

Mat hang Co khi: Co chinh sach tién luong hop ly dé gift chan cong nhén bén
canh d6 tang cudng thu tuyén cong nhan c6 tay nghé cao vao lam vigc nham 6n dinh
san xuit va dam bao tién d6 cong trinh.

Can c6 su sép xép khoa hoc, hop ly gitra céc td doi trong phan xudng co khi
nhim ting ning suét lao dong trong bdi canh thiéu hut lao dong nhu hién nay.

Chu trong dao tao va dao tao lai lao dong k¥ thuat co trinh dé tay nghé nham
tiép c4n nhitng cong nghé mai trong van hanh san xuat.

Tiép tuc cai tién mau ma, nang cao tinh ning va ning sut thiét bi cac san pham
co khi, dap tng t6t yéu céu ciia khach hang.

Ting cudng cong tac tiép thi chdm s6c khach hang trude, trong va sau ban
hang, déc biét la khach hang truyén thong dé tu van trong viéc nang cap day chuyén,
thiét bi dé nang chit luong gao san xudt ra ngay cang cao theo nhu céu cua thi
trudng.

Mt hang Bé tong — Vit li¢u xdy dung: Tang cuong cong tac gidm sat chét
lwong dam bao chat lu'ong ludn 6n dinh cung cép cho khéach hang.

Thudng xuyén kiém tra bao tri may moc thiét ‘bi tram tron, xe bdn, bom bé
tong... dam bao cho hoat dong san xuét duge xuyén sudt khong bi gian doan.

Chu trong cong tac nghién ctru ng dung vat liéu moi, phu gia méi vao bé tong
dua vao sén xuét dai tra nham ha gia thanh tang tinh canh tranh cho nganh hang nay.

Tich cuc khai thac khach hang tiéu thy bé tdng tuoi va gach khong nung dé
tang san lugng va thi phan tiéu thy. Do thi phan bi canh tranh gay gét va chia nho nén
bo phan ban hang can ddy manh tiép thi, khai thic mé rong thém cac khu vuc trong
va ngoai tinh nham phat huy hidu qua ning luc dAu tu va hoan thanh ké hoach san
luong tiéu thu da d8 ra.

Quan tdm cong tac thu hdi cong no tranh tinh trang ng ddy dua khé doi.

III. VE CONG TAC QUAN LY:

1- Cong tac quan ly, dleu hanh:

+ Tiép tuc ra sodt, sap xép va dinh bién lai bo mdy trong toan Cong ty dé tinh
gon va ning cao hiéu qua trong cdng viéc. Cu thé: sap xép, cling cd bo may quan ly
cua Céng ty va cac xi nghiép truc thudc, kién toan t4 chirc trong mot s linh vuc quan
ly va nganh nghé kinh doanh pht hop véi hoat dong SXKD ctia Cong ty trong tinh
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hinh kho khan hién nay.

+ Téng cudng cong tac Quan tri doanh nghiép, quan tri rui ro.

+ Ra soat, danh gia cong tac lao dong - tién luong, ¢ ché do tra luong phu hop
tao dong luc de thiic ddy san xudt phat tr1en va dem lai hi€u qua kinh té.

+ Viéc tiét giam chi phi quan ly cAn thyc hién triét dé, quyét 1iét, cu thé hon.

+ Bb sung, hoan thién cac quy ché, quy dinh trong cong tac quan ly; Tich cuc
thye hanh tiét kiém, chdng lang phi; Tang cudng cong tac kiém tra viéc chap hanh
quy ché vé quan ly tai chinh trong thu, chi, nhap, xudt tai cac don vi truc thudc, quy
ché quan 1y no phai thu.

+ Tang cuong cong tac phong chdng chdy nd, an toan lao dong va vé sinh thuc
phdm. T8 chic huén luyén ATVSLD cho CB CNV toan Cong ty; Kham stc khoe
dinh ky cho ddi tuong lam viéc trong moi trudng nang nhoc ddc hai va ddi tugng
theo tiéu chi an toan vé sinh thuc pham ...

+ T chirc téng két hoat dong SXKD nam 2022 va trién khai phuong huong,
nhiém vu ké hoach nim 2023; Quyét toan tai chinh ndm 2022, hoan chinh hé so tai
liéu phuc vu Pai hoi ddng cb déng nam 2023; Chi ¢d tire ndam 2022 cho cb dong.

+ T chitc thu mua lua gao d& ché bién xuét khau va tidu thu noi dia; Tiép thi
chao ban céc loai san pham hang hoéa cta don vi; Thuc hién cac chuong trinh khuyén
mai ban hang dip 18, tét.

2- C(‘)ng tac tb chirc can b, Lao ddng —Tién lwong — Ché d9 chinh sich:

- V& td chirc can bd: Chu trong ddo tao, boi dudng nang tdm quan tri, kinh
doanh va nghiép vu chuyén mdn cho ddi ngli can bJ. T1ep tuc day manh cong tac dbi
mdi can bg, quan tdm cén bd tré ¢d trinh do va c6 td chét tir cap phan xuéng trd 1én,
nhdm dép Ung yéu cdu quan trj diéu hanh va khai théc thi truong kinh doanh trong
giai doan hién nay.

- Thuc hién day du cac ché do chinh sach vé bao hiém: X4 hoi, y té, that nghiép
va bao hiém théan thé cho CBCNVLD; Chim lo doi sbng Nguoi lao dong, phén phoi
tién luong, tién thuéng va cic ché d6 theo quy dinh, ...

- Tiép tuc xay dung don gia san pham, ngay cong san pham, luong khodn cho
cac san pham bd phéan cua nganh hang Cong ty.

- Tiép tuc cap nhét he thong vin ban vé chinh sach ctia nha nudc vé lao dong,
tidn luong, bao hiém,... dé thay d6i cac chinh sach va vin ban ctia Cong ty cho phu
hop vai phap luét.

- Hoan chinh hd so thi dua khen thuéng nam 2022 trinh céc don vi cép trén phé
duyét.

- X4y dung ké hoach va td chirc thyuc hién trang cip Bao ho lao dong nim 2023
trong toan Cong ty; T6 chirc tap hudn ATVSLD, ATVSTP, PCCC, kham suc khoe
dinh ky, do moi trchmg lao dong, boi dudng ddc hai bang hién vat,.

- Thyc hién té chirc Hoi nghi nguoi lao dong nam 2023.

3- Cong tac tai chmh ké toan:

- Thudng xuyén ndm bit tinh hinh thi truong tai chinh dé tham muu cho Ban
lanh dao Cong ty trong cong tac vay Von nhét 13 1ai sudt vay, loai tién té, hinh thuc
vay, thoi gian vay sao cho dat két qua tdi wu nhat

- Quan hé véi céc td chirc tin dung cép han mirc cho vay phuc vu cho SXKD
nam 2023.
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- Quan ly chat ché vé tai chinh, kiém soat dong tién, nguon hang lam tang kha
nang quay vong von, cu thé: Kiém sodt chit ché viée st dung von, hang hoa tai céc
don vi truc thude, dén doc thu h01 cong no phai thu, khéng dé tinh trang ng day dua
nhdm mang lai hiéu qua kinh té t6i uu.

- Uu tién ngudn vén phuc vu cho san xuét kinh doanh.

- Tang cudng kiém soét ndi bd.

- Thyc hién va bdo céo dung tién do bdo cdo quyét toan tai chinh, bao céo kiém
todn bdo cdo tai chinh va céc bdo cdo khéac theo quy dinh gii vé Tong Cong ty,
UBCK Nha Nuée, S giao dich chimg khoéan Ha Noi theo ding thoi gian quy dinh.

4- Cong tac dau tu-xiy du’ng co ban:

- Cong ty da xay dung ke hoach dau tu xay dung co ban nam 2023 trinh cap
trén phé duyét. Tép trung chu yéu vao cac cong trinh tr ong didm phuc vu nhu cau cap
bach trong san xuat kinh doanh ndm 2023 va nhing nam tiép theo cu thé nhu sau:

- Pau tu ndi bd cac Xi nghiép nim 2023 du kién : 8,78 ty dong. Gom

+ Xi nghiép Luorng thuc Thuc pham: 4,73 ty dong
+ Xi ngh1ep Xay Lap Co Khi : 4,05 ty dong

Trén day 1a bdo céo tinh hinh thyc hién cac nhiém vy hoat dong san xuét kinh
doanh nam 2022 va phuong hudng, nhiém vy, ké hoach nam 2023. Toan thé CBCNV-
Lb Cong ty quyét tdm doan két, nang dong trong cong tac, tim ra nhiéu giai phap
trong quan ly, tép trung strc manh va tri tué tap thé dé nd luc, phén diu thuc hién
hoan thanh ké& hoach nam 2023.

Noi nhiin:
-Téng Cty LTMN
- HBQT, BKS
- Ban TGP Cty
- Céc phong, XN truc thude
- Luu MC/D/TCHC/Tong ket.

/%%Q\GIAM POC

Lﬁ TRUONG SON
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CONG TY CO PHAN XAY LAP-po KHi
& LUONG THUC THUC PHAM

CONG HOA XA HOQI CHU NGHIA VIET NAM
Poc 1ap - Ty do - Hanh phuc

S4: 05.2022/BKS/MECOFOOD

THAM DPINH BAO CAO QUYET TOAN TAI CHINH

NAM 2022
Kinh gitvi : HOI PONG QUAN TRI

Can cir vao biéu I¢ tf‘) chirc va hoat dong Cdng ty Cév phén Xay ldp Co khi va Luong
thyec Thuc pham, Ban ki€ém sodat xin béo cdo két qua tham dinh béo céo tai chinh nam
2022 nhu sau:

I/- Hoat djng ciia Ban kiém soat trong nim 2022.

-Giam sat, kidm tra viéc quan 1y va thuc hién ké hoach lgi nhuan ndm 2022 cia
Ho6i Péng Quan Trj va Ban Piéu hanh Céng ty, kiém tra tinh hop phap, hop ly cia céc
hoat dong_kinh doanh trong nam theo nghi quyét ciia Pai Hoi Bong C6 Dong thudng nién.

Kiém tra va giam st tinh hinh thuc hién ké hoach san xuat kinh doanh, tinh hinh
tai chinh; Kiém tra gidm sat viéc ban hanh cic nghj quyét, quyét dinh cia HPQT
va Ban Diéu hanh Céng ty.

-Kiém tra tinh hop ly, hop phép, tinh trung thuc va mirc d§ cAn trong trong td chirc
cong tac ké toan, thong ké va lép bao cao tai chinh ndm 2022.

-Ban Kiém Soat da td chirc danh gia hoat dong ké toan va tai chinh, két qua hoat
dong kinh doanh, quén trj va diéu hanh cia Cong ty nim 2022.

II/- Két ‘qué ciia hoat dong kiém tra va giam sat ciia Ban kiém soat

L.Vé tham dinh bdo cdo tai chmh ké todn ciia Cong ty .

Ban kiém soat thdng nhét véi sb lidu trong Béo céo tai chinh nam 2022 da dugc
kiém toan.

Ban kiém soat danh gia hé théng sb sach, chimg tir ké toan cia Cong ty l1a rd rang
va dang tin cdy, cac s6 liéu ké toan dugc phan anh trung thuc tinh hinh tai chinh, Ban kiém
soat chua thy vin dé gi nghiém trong xét trén cac phuong dién trong yéu ¢6 thé anh
hudng dén tinh trung thue hop 1y ctia Béo céo tai chinh.

Céc bao céo tai chinh quy, ban nién va bao cdo tai chinh nam 2022 dugc lap day du
mau biéu theo qui dinh, phit hgp véi chudn myc va ché do6 ké toan Viét Nam hién hanh va
céc quy dinh phap ly co lién quan dén viéc lap va trinh bay Bdo cdo tai chinh, dugc Cong
ty kiém toan chdp thuan toan bd, khong c6 ¥ kién ngoai trir hay khuyén cdo.

a/Két qua hoat dong kinh doanh.

Don vi tinh : VND
STT Ni dung K¢ hoach Thye hién Ty 18 (%)
1 Tdng doanh thu 570.356.000.000 | 425.111.468.012 74,53
2 Tbng chi phi 556.656.000.000 | 411.402.601.027 73,91
3 Loi nhuén trude thué 13.700.000.000 |  13.708.866.985 100,06
4 Thué Thu nhap doanh nghiép 2.740.000.000 2.783.042.507 101,57
5 Loi nhudn sau thué 10.960.000.000 10.925.824.478 99,69




b/Cac chi tiéu tai chinh.

Don vj tinh : VND
So véi cung
Ndi dung 31/12/2021. 31/12/2022. ky (%)
I-Tdng tai sén 228.781.412.010 | 193.726.321.330 84,68
L. Tai san ngfin han 182.286.245.160 | 154.274.114.866 84,63
-Tién va céc khoan tuong duong
tién 5.216.580.817 4.971.803.256
- Céc khoan phai thu ngén han 42.119.637.864 36.291.291.617
- Hang tdn kho 134.950.026.479 | 112.958.812.754
- Tai san ngén han khac 52.207.239
2. Tai san dai han 46.495.166.850 |  39.452.206.464 84,85
II-Tong ngudn vin 228.781.412.010 | 193.726.321.330 84,68
1. No phai tra 107.225.879.948 | 70.995.447.150
- No ngén han 106.955.879.948 | 70.725.447.150
- No dai han 270.000.000 270.000.000
2. Vbn chi s& hitu 121.555.532.062 | 122.730.874.180 100,97
¢/Ton kho hang héa, vit tu:
?% Tén hang héa, vt tu DVT | Sbluong Thanh tién ( ddng)
1 | Lwong thuc 10.394 93.534.416.665
Lta TD tan 354 2.454.974.603
Gao TD tAn 7.639 68.597.528.416
Gao thom tAn 406 5.949.230.367
TAm % tAn 1.995 16.451.478.984
Phy phim tén 81.204.295
2 | Nguyén liéu, vit liéu 5.556.717.299
Kho NL co khi, bé tong 4.416.752.358
Kho NL m§ nghé, bao bi 861.870.787
Kho NVL phu 87.169.527
Chi phi thu mua nguyén vét liéu 190.924.627
3 | Thanh phim 4.667.888.137
Co khi 593.767.173
Coc bé tong 8.282.480
Gach khong nung 177.821.249
Bao bi 3.888.017.235
4 | B4n thanh phim 6.238.930.869
Co khi 1.341.590.893
M§ nghé- bao bi 4.897.339.976
5 | Cong cu dung cu 634.089.457
6 | San phim dé dang 2.326.770.327
Téng cong 112.958.812.754

Téng lugng tdn kho qui gao l1a: 10.217 tin, téng gia tri: 93.534.416.665 ddng.
Trong d6: Gao cac loai‘: 10.Q40 tan; Lua: 354 tn. '
+ D4 ¢6 hop ddong dau ra 6.807 tan
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+ Luong gao chua ¢ hop dong

3.410 tAn

Hang tén kho c6 gla von thap hon gid thi trudng tai thoi dim nén Céng ty
khong trich 1dp dy phong giam gia hang t6n kho.

d/ Cac khoan phai thu’ngan han: .
-Cac khoan phai thu ngén han cia khach hang: 35.533.097.117 gom:

; Qua han
IT | Mathang Dy Tronghan  =r0 T4&n 30 | Tir 30 dén 60
ngay ngay Trén 60 ngay
1 Co khi 1.280.483.800 59.300.000 676.500.000 544.683.800
2 Bé tong 11.814.850.731 3.015.816.300 | 1.730.921.873 1.958.265.319 5.109.847.239
3 Bao bi 2.320.233.046 747.213.282 685.853.460 513.024.624 383.141.680
5 Gao XK 4.642.972.117 4.642.972.117
T(%_ng 35.533.097.117 23.380.999.122 | 3.411.345.333 2.680.729.943 6.060.022.719

Trong d6: da trich 1dp dy phong phai thu kho doi: 1.729.238.500 d
-Tra trude cho ngudi ban:  423.525.000 d
-Phai thu ngén han khac:  2.063.908.000 d
Trong nim, Cong ty di thu duge cong ng khoé doi véi tdng sb tién: 205.955.000 d
ctua Cong ty An Duong: 19.850.000 d; Cong ty M¥ Tin: 95.000.000 d¢; DNTN Thanh
Hiéu: 91.105.000 d .
e/ V& cong tac diu tw — mua sim TSCP:
i -Téng gia tri tai san cb dinh da dua vao st dung trong nim 2022 13: 556.935.168
dong gom nhitng hang muc ¢6 gia tri nhu sau:
1. Nang nén nha xe, khudn vién cdy xanh XN BB va TCMN: 89.350.846 dong

2. Cai tao, nang cp bing tai kép nhap xuét hang kho-PX1: 467.584.322 ddng

- Téng gia tri tai san ¢ dinh da thanh Iy trong nam 2022 la : 1.200.194.599 dong
gbm nhitng tai san sau:

1. Bo ke, tudong chin: 270.367.288 &
2. Tudng chéng lii: 59.131.383 d
3. Server (02 cai): 72.138.500 d

4. Méy dét (03 cai) : 160.000.000 &
5. M4y in bao PP FLEXO-MODEL PS-05: 638.557.428 d

2. Vi 56 ligu nhw trén, Ban Kiém sodt c6 nhin xét nhw sau:

- Tdng tai san, tdng ngudn vén cia Cong ty tai thoi diém 31/12/2022 1a 193 ty
ddng, giam 15% (twong duong 35 ty ddng) so v6i cing ky nam 2021

- Vbn chui s¢ hitu ciia Cong ty tai thoi didm 31/12/2022 1a 122 ty ddng, ting 0,97%
so v6i cung ky ndm 2021.

- Tinh hinh quan ly tai san, quan ly cong n¢ tai Cong ty, kha nang thanh toan ng va
hé sé ng phai tra trén von dleu 1€.

+ Hé sb thanh toan ngén han (Tai san ngin han/Nog ngin han) tai ngay 31/12/2022
122,18 1an >1, cong ty dam bao kha nang thanh toén tt.

+ Ty suét lgi nhuan trude thué trén doanh thu : 3%.

+ Ty suét lgi nhuén trude thué trén vén didu 18 : 13%.
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Tdng sé ng phai thu dén ngay 31/12/2022 1a 36 ty dong chiém ti 18 19% trén tong
tai san, cong ty m& so theo doi, hach toan chi tiét theo tirng ddi tuong, c6 ddi chiéu cong
ng véi khach hang twong ddi diy du.

3.Vé tinh hinh hoat dong kinh doanh ciia Cong ty

- Trong nam 2022, Ban Kiém soat khong nhan thiy bt ky déu hiéu bét thudng nao
trong hoat dong kinh doanh ciia Cong ty. T4t ca cac hoat ddng ctia Cong ty déu tuan thu
dung Luat Doanh nghiép, Luat Chimg khoan, Piéu 1¢ ctia Cong ty va cdc quy dinh khac
cta phap luit.

- Két qua san xuét kinh doanh va s liéu ké toan da duoc kiém tra chit ché, sb
sach, hoa don, ching tir rd rang, minh bach.

-Cong ty chip hanh dung céc nghia vu vé cong b thong tin trén thi trudong ching
khoén.

4. Vé cong tdc quan tri va diéu hanh.

- HPQT da thuc hién ddy du trach nhiém quan 1y cia minh mét cach cin trong,
trung thyuc ding phap luét, dam béo loi ich hgp phap ciia Cong ty va Co dong .

- Céc nghi quyét cia HPQT déu bam sat vao tinh hinh thyc té cua Cong ty, ding
thim quyen cia HDQT, ndi dung cta cic nghi quyét nay tuén thu cic nghi quyét cia Dai
h6i déng cb déng, Luat Doanh nghiép, Luat Ching khoan, Pidu 18 cua Cong ty va cic quy
dinh khéc cta phap lut.

-Ban diéu hanh cong ty da thyc hién t6t chirc ning, nhiém vu dugc phan cong,
dam bao hoat dfng san xuat kinh doanh cta Cong ty dung qui dinh cia phap luét, diéu 1&
ctia Cong ty, nghi quyét ctia Pai hoi dong cb dong va cac nghi quyét cia HPQT, kinh
doanh c6 hiéu qua, tao dugce viéc lam, thu nhip 6n dinh cho CBCNV.

I1I/-Két luén va kién nghij

Ban Kiém soat kién nghi Hi ddng Quaén trj va Ban diéu hanh nhu sau:

-Duy tri tinh 6n dinh va gia ting hiéu qua cdc nhém nganh hang kinh doanh hién

- Tang cudng cong tac du bao dé han ché rii ro trong cac hoat dong kinh doanh.

- Tang cudng cong tac kiém tra dbi chiéu thu hdi ng dbi v4i cac khoan ng ton
dong, quan ly cong n¢g mdi phat sinh.

- BO phan kinh doanh ting cudng cbng tac tiép thi, chim séc khach hang tiéu thy
céc san phim ciia Cong ty.

- Thudng xuyén kiém tra chét lugng hang tdn kho, bao dudng may moc thiét bi dé
nang cao hiéu qua san xuit.

- Chép hanh nghiém cong tac thuc hanh tiét kiém chéng lang phi, chdp hanh t&t noi
qui qui ché co quan.

- Bong vién nguoi lao ddng an tdm san Xuét.

Trén day 1a bdo cdo hoat dong cua Ban kiém soat va thdm dinh bdo cdo tai chinh
niam 2022 cia Ban kiém soat Cong ty.

Ngay 24 thang 02 nam 2023

BAN KIEM SOAT
Noi nhén:
- HPQT va BDH Céng ty
- Thanh vién BKS /
- Luu P.TCHC “ g
Hoang Thi Lién
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