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CONG TY CP XAY LAP CO KHi CONG HOA XA HQI CHU NGHIA VIET NAM

VA LUONG THUC THU'C PHAM Poc lap - Tw do — Hanh phiic
S6: 445 /CV.TCHC.MCF Long An, ngay 27 thdng 10 ndm 2023

Kinh giti: Uy Ban Chitng Khoan Nha Nuéc
Sé¢ Giao dich Chirng khoian Ha Néi

1. Tén td chirc: Céng ty CP Xy Lip Co Khi va Luong Thuc Thyc Phim
2. M4 chirng khoan: MCF

3. Dja chi: 29 Nguyén Thi Bay, Phuong 6 Thanh phé T4n An, Long An
4. Pién thoai lién h¢: 02723.821780 Fax: 02723.820509

5. E-mail: info@mecofood.com.vn

6. Ngudi thye hién CBTT: Lé Truong Son  chirc vu Tng gidm ddc
7. Loai c6ng b thong tin
24h [ 72h [] Yéucdu[ |  Béitthwong [ | Binhky [ ]

8. N§i dung thong tin cong bd:
Nghi Quyet HDQT phlen ngay 27/10/2023 nhiém ky IV vé viéc:
1. Thong qua bdo céo két qua hoat dong SXKD 09 thang dau nim 2023 va ké

hoach san xuét kinh doanh 03 thang cubi ndm 2023.
2. Théong qua v kién thdm dinh bao cdo quyét toan tai chinh 09 thang dAu nim
2023 ctia Ban kiém soét, v6i chi tiéu chinh nhu sau:
- Téng doanh thu: 325.017.745.964 dong
- Loi nhuan trude thué: 10.626.821.727d6ng
3. Théng nhét diéu chinh ngay Dai hoi c¢6 dong bét thuong nim 2023 13 ngay
01/12/2023 (thay cho ngay 30/11/2023).
9. Thong tin nay d& dugc cong bb trén trang thong tin dién tir ciia Cong ty vao ngdy
27/10/2023 tai dudng din: www.mecofood.com.vn
Chung t6i xin cam két cac thong tin cong bd trén day la ding su thit va hoan
toan chiu trach nhiém trudc phap luat vé ndi dung cac théng tin da cong bd.
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* Tai liéu dinh kém:
-Nghj quyét HDQT
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CONG TY CP XAY LAP CO KHI CONG HOA XA HQI CHU NGHIA VIET NAM

& LUONG THU'C THUC PHAM Péc 1ap — Tu do — Hanh phuc
Sé : 40 /NQ-MCF-HPQT Long An, ngay 27 thdng 10 ndm 2023

NGHI QUYET CUA HQI PONG QUAN TRI

Can cit Ludt Doanh nghiép ngay 17 thang 6 ndm 2020;

Cin ctr didu 1¢ 16 chirc va hoat dng ciia Céng ty c¢6 phan Xay ldp — Co khi va
Luwong thuc Thuc phdm (MECOFOOD);

Céin ctr Quy ché ndi bo vé quan tri ciia cong ty;

Céin cit Quy ché Té chikc va hoat dong ciia Hoi dong quadn tri cong ty cé phan
Xay ldp Co khi va Luwong thwe Thue pham;

Cdn cir Phiéu lay ¥ kién HPQT s6 39/LYK-MCF-HDQT ngay 23/10/2023
cong ty co 5 phan Xay lidp Co khi va Lwong thuc Thuc pham.

H¢i ddng Quan tri Cong ty cb phin Xay lip Co khi va Lwong thwe Thye phim
QUYET NGHI

Didu 1: Thong qua bio cdo két qua hoat dong SXKD 09 théng dau niam 2023
va k& hoach san xuét kinh doanh 03 thang cudi ndm 2023.
Pidu 2: Thong qua y kién thim dinh bdo cdo quyét toan tai chinh 09 thang
dau nam 2023 ciia Ban kiém sodt, véi chi tiéu chinh nhu sau:
- Téng doanh thu: 325.017.745.964 dong
- Loi nhuén trude thué: 10.626.821.727ddng
Pidu 3: Théng nhét didu chinh ngay Dai hoi cb dong bat thuong nim 2023 13
ngdy 01/12/2023 (thay cho ngay 30/11/2023).
Piéu 3: Can ¢ chitc niing, nhiém vu va quyén han, Hoi déng quan tri, Ban
Tbng Giam dbc Cong ty va cac bo phan c6 lién quan trién khai thuc hién Nghi
quyét nay.

Noinhgn : TM. HOI PONG QUAN TRI

- UBCKNN ) ‘CHU TICH @w%
- S GDCK HN D ARAERY ,
Tgng Cty LTMN S O R '

- HPQT, BKS Cty
- BTGD Cong ty
- Luu MC/D/HDQT/NGHIQUYET




CONG TY CP XAY LAP CO KHi CONG HOA XA HQI CHU NGHIA VIET NAM

& LUONG THU'C THU'C PHAM DPoc 1ap — Tu do — Hanh phic
S6 A4YBC-TCHC.MCF Long An, ngay.d.3 thang 10 ndm 2023
BAO CAO

HOAT PONG SXKD 9 THANG PAU NAM
VA KE HOACH SXKD 3 THANG CUOI NAM 2023

| ) PHAN A ’ .
KET QUA HOAT PONG SXKD 9 THANG DAU NAM 2023

I/- PAC PIEM TINH HINH CHUNG:

Kinh té thé giéi 9 thang nam 2023 601 mit véi nhidu khé khin, thach thic,
muoc tdng trudng thap hon ky vong do tdng cu suy gidm; lam phat d3 ha nhiét nhung
van & mic cao; chinh sach tién t& thét chit, xung dot quén su 'Nga va Ucraina phtrc
tap hon, bt 8n dia chinh tri, an ninh luong thyc, thién tai, bién d6i khi hau... ngdy
cang g1a tang.

O trong nude, nén kinh té chiu tac dong tur ben ngoal trén nhiéu linh vuc, nhét 13
vé xuét khau, thuong mai, dAu tu, tai chinh, tién t8, ty gid, 14i suét.

Pbi véi cong ty: Tinh hinh hoat dong SXKD cuia Cong ty cling chju anh hudng

cua tinh hinh khé khin trong nude,ngoai trir nganh hang luong thuc c6 hiéu qua cao do
gi4 gao ting dot biét thi hau hét cc nganh hang kinh doanh ctia Céng ty déu khong dat
duoc lgi nhuén, doanh thu va san lugng theo nhu ké hoach dé ra. Pung truéc khé khin
trén Ban didu hanh luén ném bt tinh hinh thi trudng c6 nhung bude di than trong, chéc
chin va linh hoat dam bao c6 hiéu qua va tang trudng. Vi Két qua SXKD ciia cong ty
liiy ké 9 théng dAu nam 2023 dat trén 75% lgi nhuan theo ké hoach, dam bao dugc viée
lam, doi s6ng, thu nhap cho ngudi lao dong trong Cong ty.

II/- THUC HIEN CAC CHI TIEU SXKD 9 THANG DAU NAM 2023.

Liiy ké
Mt ha PVT lff’ilx-ln TH TH gﬁl 9T So KH So ciing
AN QuyI | QuyII Y | nim | nim (%) | k¥ (%)
2023 11
2023

A/ Chi tiéu san
lugng
1) Mua vao
a) Liia gao quy gao 34000 | 9.939 | 2.727| 4.675| 17.341| 51,00% | 83,64%
Be Tén 500 518 518 | 103,60% | 104,23%
- Gao Tén | 33.750 | 9.680 | 2.727| 4.675| 17.082| 50,61% | 83,39%
b) Hat nhya + vical Tén 700 54 104 276 434 | 62,00% |  96,44%
¢) Lia tuoi Tén 1.380 111 181 202 | 21,16% | 32,37%
d) Rom vang Tén 100 64 2 66 | 66,00% 97,06%
2)Banra
- Lwong thye TAn | 34.000 | 4.195| 7.559| 7.349| 19.103 | 56,19% | 107,95%
+ Nbi dia Tin | 30.000 | 3.942| 6.724| 5944| 16.610| 5537% | 10552%

1



TH

Liiy ké

s : TH | TH L | 9T | SoKH | Socim
Hilang PVE | 2o | Quyr | Quym | WY | nim | nim(%) | Ky %)
2023
Trong do: cung ing
TCT
+ Xukt khdu Tin| 4000 | 253 |  835| 1405| 2493 6233% | 127,52%
Trye tip Tén| 4.000| 253 | 835| 1405| 2493| 6233% | 127,52%
Uy théc xuat khau Tén
TCT
: 1000 7000 | 740| 976 1.066| 2791| 39.87% | 9594%
- Bao bi cdi i !
_ My nghé Con't| 24,0 5,0 75| 12,5 | 52,08% | 100,00%
- Co khi Trddng | 20.000 | 3.699 | 12.073 | 3.281| 10.053 | 9527% | 146,63%
_Bé tong m3 | 65.000| 7.125| 9.480| 7.795| 24.400| 37,54% | 54,99%
B/ Chi tiu tai chinh
1) Téng doanh thu | Tr.abng | 511538 | 69.666 | 127.044 | 128308 | 325.018 | 63,54% | 10122%
f;:';‘;;‘g“i;“é‘%‘;w Tr.ddng | 510208 | 69.240 | 126.201 | 127.824 | 323.265 | 63,36% | 101,06%
- Lwong thyc Tr.ddng | 354249 | 52.325 | 92.765 | 104.451 | 249.541 | 70,44% | 111,39%
+ N6i dia Tr.ddng | 304.630 | 47.794 | 79.260 | 79.116 | 206.170 | 67,68% | 107,29%
A bhAn Trddng | 49.619| 4531 | 13.505| 25335 | 43371 | 87,41% | 136,17%
R Trddng | 31500 | 3487 | 4470 4414| 12371| 3927%| 90,86%
"My nghé Trddng | 16.709 3839 | 5.087| 8926| 53,42% | 104,20%
- Co khi Trddng | 20.000 | 3.699| 12.073 | 3281 | 19.053 | 9527% | 146,63%
_Bé tong Trddng | 87.750 | 9.729 | 13.054 | 10.591| 33374 | 38,03% | 55,00%
Ill;,‘n‘;h"'w*m Bi oy adng | 1330 426| 843 |  484| 1753 | 131,80% | 144,52%
fl)"fg’" nhufn trube | pogano | 13.800 | 2.141| 4.945| 3.541| 10.627| 77,01% | 101,43%
- Luong thye Tr.ddng | 8.695| 4.266| 3.667| 3.472| 11.405| 131,17% | 124,73%
+NGi dia Tr.dong 4148 | 2901| 2.858| 9.907 121,51%
- Xukt khdu Tr.ddng 118| 766| 614| 1498 151,16%
~Bao bi Tr.dong 703 | (634)| (304)| (12)| (950) | -135,14% | -558,82%
_ My nghé Trddng | 1190 | (407)|  681| 405| 679| 57,06% | -334,48%
- Co khi Tr.ddng 467 | (298)| 750 89| 541 | 115,85% | 82,85%
_Bé tong Trddng | 2745 | (739)|  160| (398)| (977)| -3559% | -137,03%
- Khéc Tr.dong 47) ) (15) (71)
53 Nop iean shick Tr.déng q@hgfnh 802 | 1.999 759 | 3.560 127,14%

T Mat hang lwong thuce :

Téng lugng ton kho quy gao (30/09/2023) la: 7.609 tan.

Trong d6: Gao céc loai: 7.457 tan; La = 304 tan,
+ D4 ¢6 hop ddng dau ra

+ Luong gao chua c6 hgp dong :

6.659 tan
950 tan.
Mat hang lwong thyc trong 9 thang dau ndm 2022 s6 luong ban ra 19.103 tan dat
56,19% so voi két hoach va dat 107,95% so v6i cling ky. Méc du san lugng ban ra thap
so voi ky vong nhung trong 9 thang d4u nim 2023 nganh hang lwong thuc mang lai 1¢i
nhuin 16n cho Céng ty. Pat dugc két qua trén 1a do gid gao trong quy 3/2023 ting dot
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bién 1am cho hiéu qua ‘nganh hang nay tdng manh. Bénh canh d6 Cong ty lam tdt cong
tac thu mua, ngay tir ddu nam 2023 Cong ty ludn nam bét tinh hinh thi truong chon thoi
diém mua vao gao nguyén liéu gia thip nén gia binh quéan ton kho thép khi ché bién ban
ra cho khéch hang déu ¢ l4i.

2. Mat hang co khi :

- Hop dong da ky 2022 chuyén sang 2023 thyc hién: 4,7 ty dong

- Hop ddng ky méi dén 30/9/2023: 16,1 ty dong

- Gia tri hop dong hoan thanh Iily ké dén 30/9/2023: 19,1 ty dong

- Gi4 tri hop ddng dang thuc hién do dang : 1,7 ty dong

Miit hang co khi trong 9 thang diu nim 2023 doanh sb 1a 19.053 ty dong dat
95,27% so véi ké hoach va dat 146,63% so v6i cling ky. Trong 9 thdng dau nim nganh
hanh co khi kinh doanh ¢6 hiéu qua gép phan vao lgi nhusn chung toan Cong ty. Dat
duoc két qua trén 1a do trong 9 thang d4u nim 2023 nganh hang co khi ky duge mot s6
hop dong gia cong lap dat thit bi v6i khach hang bén ngoai va mét sé hop dong stra
chita trong hé thong Tbng Cong ty. '

3. Mdt hang Bao bi :

Mit hang bao bi trong 9 thang ddu nam 2023 s lugng ban ra 2,791 triéu cii dat
duge 29,09% ké hoach, trong quy 4 nim 2023 nhiém vu ciia nganh hang bao bi con hét
strc nang né va kha ning hoan thanh ké hoach kinh doanh 7 triéu chiéc trong ndm 2023
khong thd thuc hién. Tuy nhién Ban diéu hanh cung toan thé CBCNV s& ¢ gang hét
sttc dé c6 dugc san lugng ban ra cao trong quy 4 nim 2023. trong 9 thang dau nim
nganh hang bao bi kinh doanh khong hiéu qua gop phén 1am giam di lgi nhudn chung
toan Cong ty.

4. Mt hang my nghé :

Mit hang My nghé ké hoach 24 cont, hop ddng da ky 13 12,5 cont, trong 9 thang
dau nim 2023 d3 giao hang dugc 12,5 con't dat 52,08% so véi ké hoach,dén thoi diém
nay nganh hang my ngh¢ xem nhu dé két thuc nam 2023, muc tidu 24 cont theo ké
hoach dé ra khong thé thuc hién dugc nguyen nhan do tinh hinh kinh té khé khin nén
nhu ciu str dung hang my nghé cua ngudi dén thdp, phia khach hang nudc ngoai cét
giam san lugng hodc khong dat hang,

5. Miit hang bé tong :

Mit hang Bé tdng san luong ban ra trong 9 thang 33. 374m’® dat 38,03% ké hoach
ndm va dat 55,00 % so vdi cung ky 2022; mdt hang bé tong chiu ap luc canh tranh vé
chit lugng, khéi lugng, ngoai ra trong 9 thang dau nim 2023 do anh huéng cla viée
thét chit tién té han ché dau tu cong nén cac - cong trinh cong cham khai cong hodc trién
khai hoat dong cAm chimg 1am anh huéng rat 16n san lugng bé tong ctia Cong ty. Cong
ty chti yéu khai théc cc cong trinh tu nhén va nha dan nén san lugng ban ra rat thap.
trong 9 thang dau nim nganh hang bé tdng kinh doanh khéng hiéu qua lam gidm di lgi
nhuén chung toan Cong ty.

III/- Cong tac quan ly

1. Cong tac quan Iy diéu hanh:

- Thuc hién cac béo céo dinh ky theo Ludt Chimg khoéan giii cac co quan chire
ndng dung quy dinh.

- Chuén bj hd so gorl vé S& Tai nguyén Moi trudng tinh Long an thuc hién viéc
gia han hd so thué dit & xi nghiép Luong thuc thuc phim va xi nghiép Bao bi va thu
cong my nghé.




- Chuén bi hd so va thuc hién chét quyén td chirc dai hdi cd dong bit thudng nim
2023 du klen t6 chirc ngay 30/10/2023

- T chirc thanh cong cb dong va td chirc dai hoi ¢ dong thuong nién nam 2023
vao ngay 19/4/2023.

- Thyc hién chét quyén chia ¢ tirc ndm 2022 cho ¢ dong cong ty voéi ty 1€
7.3%/VDL

- Tang cuong klem soat viéc st dung vén, luan chuyén vén, no pha1 thu khach
hang, cong ng ndi by, so du no ngn hang, c4c khoan chi phi; khong dé xay ra tinh trang
no qué han, st dung von sai myc dich.

2.Cong tac quan ly Pau tu:

Trong 9 thang d4u nam 2023 Cong ty dé thuc hién dAu tu céc hang muc cip thiét
phat sinh téng gia trj 1a 1.296.623.310 dong trong do:

- Lam lai hang rao nha vé sinh Xi nghiép xay l&p co khi tri gia cong trinh
152.266.407 dong

- Pau tu phan mém tram trén bé tdng tri gid 39.727.273 dong.

- Piu tu xe xic 1at phuc vu cho xdc cat da phén xudng bé tong tri gia
1.104.629.630 ddng

Pdng thoi cdng ty ciing da thanh ly mot sb tai san nhu sau: 01 xe bom cin bom
bé téng, 01 xe bom ngang 60m’/h va 02 xe bdn tron bé tong do thuodng xuyén hu héng
dén nay khong thé su’a chira duogc.

3. Cong tac to chirc - lao ddng - tién lrong:

- Lao dong thudng xuyén trong danh sach dén 30/09/2023 1a 308 ngudi.

- Trong 9 théng d4u nim 2023 cong ty thuc hien b6 nhiém 01 can bo.

- Thuc hién day dii cac ché do chinh sach vé bao hiém: x4 hoi, y té, that nghiép va
bao hlem than thé cho CBCNVLD; chim lo doi séng Ngudi lao dong, phan phéi tién
lwong, tién thudng va cac ché do theo quy dmh

- Tiép tuc cap nhat hé thong vin ban vé chmh sach clia nha nudc vé lao dong, tién
luong, bao hiém,... dé thay ddi cac chinh sach va vin ban cia Cong ty cho phu hop véi
phap luat.

- Cong tac chim séc strc khée cho ngudi lao dong: Cong ty da td chirc kham sirc
khoe dinh ky cho nguoi lao dong lam viéc trong méi trudng ning nhoc ddc hai. Thuc
hién bdi dudng cho ngudi lao dong 1am cac cong viée ddc hai, nguy hiém bing hién vt
tai noi lam viéc.

- Xay dung ké hoach va t& chirc thyuc hién trang cap Bao ho lao dong trong toan
Cong ty; T6 chirc tap huan ATVSLD, ATVSTP..

IV/- NHAN XET PANH GIA:

Trong 9 thang dau nim 2023 hiu hét cac nganh hang kinh doanh cta Cong ty déu
khong dat dugc doanh thu va san lugng theo nhu ké hoach dé ra. Nguyén nhén do anh
hu'ong khé khiin chung ciia nén kinh té trong nuée va thé gi6i, nhung Ban diéu hanh da
c6 nhung budc di than trong, chéc chin va linh hoat dam bao c6 hiéu qua va ting
trudng. Véi Két qua SXKD cua Cong ty 1ty ke 9 thang déu nam 2023 dat trén 75% loi
nhuén theo ké hoach, bao ton dugc ngudn vén cua nha nudc, dam bao viée lam, doi
song, thu nhap cho nguoi lao dong trong Cong ty.

PHAN B
KE HOACH SXKD 3 THANG CUOI NAM 2023



I/- NHAN DINH TIiNH HINH:

Nhan dinh 3 thang cudi ndm 2023 tinh hinh san xuét kinh doanh van tiép tuc gip
nhidu khé khin do anh hudng cua thi trudng dic biét chién tranh Péng Au va Trung
Poéng lam cho gia nguyén nhién liu ddc biét la xdng dau ting 1én nguy co lam phat
nhiing thang cudi nam rit 16n. T nhan dinh trén va cin ¢t vao nang lyc thuc té, Cong
ty x4y dung ké hoach 3 thang cubi ndm véi cac chi tiéu chinh nhu sau:

II/- CAC CHI TIEU KE HOACH:

ku | TST| rm | km || SokH | o
Miit hang PVT | niim ! Quy Quy | "W | nim s
2023 | bAm g TV [ LT | ey | ()
2023 2023
A/ Chi tiéu san lugng
1) Mua vao
a) Lha gao quy gao 34.000 | 12.666 4.675 9.637 | 26978 | 79,35% | 114,19%
1 Tén 500 518 518 | 103,60% | 104,23%
- Gao Tén 33.750 | 12.407 | 4.675| 9.637| 26.719 | 79,17% | 114,29%
b) Hat nhya + vical Tén 700 158 276 40 474 | 67,73% | 94,63%
¢) Lia tuoi Tén 1.380 111 181 292 | 21,16% | 23,76%
d) Rom ving Tan 100 66 66 | 66,00% | 97,06%
2) Ban ra
- Lwong thyc Tén 34.000 | 11.754 7.349 7.897 | 27.000 | 79,41% | 112,97%
+ N6i dia 1 Tén 30.000 | 10.666 5.944 5.890 | 22.500 | 75,00% | 107,16%
Trong d6: cung uing
TCT
+ Xuét khiu Tén 4.000 | 1.088| 1.405| 2.007| 4.500| 112,50% | 154,96%
Tryc tiép Tén 4.000| 1.088| 1.405| 2.007| 4.500| 112,50% | 161,64%
Uy thac xuat khau Thn
TCT
1.000 _
; i 7.000 | 1.725| 1.066| 1.209| 4.000| 57,14% | 113,90%
- Bao bi cai
= MS'( nghé Con't 2490 g 795 12:5 52,08% 71,43%
3Oy khi Tr.ddng | 20.000 | 15772 | 3.281| 2.947| 22.000 | 110,00% | 130,35%
- Bé tong m3 65.000 | 16.605| 7.795| 10.600 | 35.000 | 53.85% | 63,37%
B/ Chi tiéu tii chinh
1) Téng doanh thu Tr.ddng | 511.538 | 196.710 | 128.308 | 137.315 | 462.333 | 90,38% | 108,76%
' fl)“fg" nhudn trwée | 1 gdng | 13.800 | 7.086 | 3.541| 3.274 | 13.901 | 100,73% | 101,40%
A Theo
3) N@p ngﬁn séch Tr.ﬂong quy dmh 2.801 759 998 4-558 115,69%

IIL. CAC BIEN PHAP THUC HIEN VA NHIEM VU TRONG TAM:

P4 thuc hién hoan thanh céc chi tiéu ké hoach 3 thang cudi ndm 2023, Cong ty dé
ra mot s6 nhiém vy, giai phéap trong tim nhu sau:

1. Nhiém vu giai phap chung



- Hoan chinh cac quy ché, quy dinh trong cong tac quan ly; tich cyc thuc hanh
tiét kiém, chdng lang phi; ting cuong cdng tc kiém tra viéc chdp hanh quy ché v& quan
Iy tai chinh trong thu, chi, nhap, xuat tai cac don vji truc thude. Tich cuc thu hdi cong
ng, han ché ng day dua, qué han.

- Thuong xuyén chi dao va kiém tra céng tac cong bd thong tin kip thoi va diung
theo Ludt chimg khoan hién hanh dam béo cong khai, minh bach.

- Thanh 14p t6 kiém ké nhim kiém ké hang hoa, tai san, may mdc, thiét bi, cong
cy, dung cu toan cong ty phuc vu cho cong tac quyét toan nim 2023.

- Xay dung ké hoach san xuit kinh doanh nim 2024 trinh HPQT va Téng cong
ty xem xét phé duyét.

- Chuan bi hd so tai liéu phuc vu danh gia HACCP ndi bd va tién t6i danh gia
chinh thirc vao thang 12/2023

- Tiép tuc sip xep, cung cb bd may quan ly cia Céng ty va céc xi nghlep truc
thudc, kién toan bd may quéan ly va nganh nghé kinh doanh phu hgp véi hoat ddng
SXKD cua Cong ty. '

- Tang cudng kiém tra dinh ky va dot xuét cong tac phong chéng chay nd, an
toan vé sinh lao dong va vé€ sinh an toan thuc phém. Té chire huin luyén ATVSLD,
PCCN cho CB CNV toan Cong ty; kham strc khée dinh ky cho CBCNV-NLD va cac
ddi tuong theo tidu chi an toan vé sinh thuc pham ..

2. Giai phap cho tirng nganh hang

- Mit hang lwong thye: Ting cudng tiép thi tiéu thu gao ndi dia qua cac kénh
siéu thi, bép #n, cac khach hang tiéu thu ban budn, cung tng xuét khiu, Bd phan xuit
khiu truc tiép 1am viéc cac khach hang trén nhidu kénh dé chao ban gao xuét khau truc
tiép. Chudn bi ngufin lvong thuc phuc vu nhu cu nhitng thang cubi nam, 18, tét.

- Xay dung ké hoach, ky hop dong bao tiéu canh ddng mAu 16n chudn bi ngudn
nguyén liéu cho nam 2024.

- Miit hang Co khi: Chuan bi ngudn vt tur can thiét hoan thién céc cong trinh dé
dang, c¢b ging hoan tit theo yéu cau khach hang, nghiém thu ban giao nhdm thu hdi
vbn. Ting cuorng tham gia céc goi thau dé c6 thém hop dong moi.

- Tiép tuc bao gia dé chudn bi cho céc hop déng tiép theo tir nay den cubi nim va
cho ndm sau.

- Miit hang Bé tong-VLXD: Giai phap dit ra dé duy tri hoat dong san xuat kinh
doanh cho nganh BT-VLXD cho 03 thang cubi nim 13 ting cudng hon nita khau tiép
cén, tiép thi trong viéc ban hang ddng thoi phuc vu chim séc khéch hang that tt dé co
duoc san luong nhu ky vong. Tiép tuc nghién ctiu cdp phdi méi giam gid thanh, ting
tinh canh tranh trén thi truong.

Téang cuong cong tac thu hdi ng tranh dé xay ra cong ng cham tra, khé doi gop
phén dam bao doanh s6, 1gi nhuan cho Céng ty.

- Mit hang Bao bi: Tép trung quan ly chat lugng bao bi dam bao dung chit

lugng, trong luong va mau m3 bao bi theo yéu cau cua khach hang, nghién clru nim bét
thong tin vé tinh hinh thj truong hat nhya, taical, phu gia... chon thoi diém mua vao véi
gia thdp dam bao san xuat kinh doanh c6 hiéu qua. P4y manh viéc tiép thj vao céc co sé
str dung bao bi PP nhu co s& san xuét gao, dudng, bot mi, bao dung thirc &n chén nudi.



- Mit hang My nghé: Chuén bj thu mua ngudn nguyén lidu cho nim 2024, san
xuét san phim dy phong dam bao cho cdng nhan cé viéc lam tl‘.r'nay téi cudi nam; dam
phan vé6i khach hang ky hop dong m§ nghé cho nim 2024.

Trén day 1a bao cdo két qua hoat dong SXKD 9 thang ddu nim va ké hoach
SXKD 3 thang cubi nam 2023 ctia Cong ty c¢b phan Mecofood.

Noi nhiin:
-HPQT
- Ban kiém so4t
- Ban TGP Céng ty.
- Céc phong chirc ning
- Céc don vij tryre thudc
- Liru VP.




CONG TY CO PHAN XAY LAP-CO KHf

x CONG HOA XA HQI CHU NGHIA VIET NAM
& LUONG THUC THUC PHAM

Doc ldp - Tu do - Hanh phiic

S6: 03. 2023/BKS/MECOFOOD

THAM DINH BAO CAO QUYET TOAN TAI CHINH
09 THANG PAU NAM 2023

Kinh givi : HOI PONG QUAN TRI

Cin ctr vao Piéu 18 t chire va hoat dong Cong ty Co phan Xay ldp Co khi va Luong
thuc Thuc pham, Ban kiém soat xin bao céo két qué thdm dinh bao cdo tai chinh 09 thang
diu nam 2023 nhu sau:

I/- Hoat dong ciia Ban kiém soat trong 09 thang diu niim 2023

- Giam sat, kiém tra vide quan ly va thuc hién ké hoach loi nhuan 09 thang dau
nim 2023 ciia Hoi Pong Quan Tri va Ban Diu hanh Cong ty, klem tra tinh hop phap,
hop 1y cua cac hoat dong kinh doanh trong nim theo nghi quyét ctia Pai Hoi Dong C6
Dong thudng nién. '

-Kiém tra va gidm sat tinh hinh thyc hién ké hoach san xuat kinh doanh tinh hinh
tai chinh; Kiém tra gidm sat viéc ban hanh céc nghi quyét, quyét dinh cia HPQT
va Ban Pidu hanh Cong ty.

-Kiém tra tinh hop 1y, hop phap, tinh trung thuc va mirc do can trong trong (o chirc
cong tac ké toan, thong ké va 1dp bdo cdo tai chinh 09 thang d4u nam 2023.

-Ban Kiém Soét di to chirc d4nh gid hoat dong ké toan va tai chinh, két qua hoat
dong kinh doanh, quén trj va didu hanh cua Cong ty trong 09 thang dau nim 2023.

II/- Két qua ciia hoat dong kiém tra va gidm sat ciia Ban kiém soat
1.Vé thim dinh bdo cdo tai chinh, ké todn ciia Céng ty .
Ban kiém soat théng nhét v6i s6 liéu trong Béo céo tai chinh 09 thang dau nam 2023

a/Két qua hoat dong kinh doanh.
Down vi tinh : VND

STT Nbi dung K& hoach Thue hién Ty 18 (%)

1 Tdéng doanh thu 511.538.000.000 | 325.017.745.964 63,54

2 | Téng chi phi 497.738.000.000 | 314.390.924.237 63,16

3 Loi nhuén trude thué 13.800.000.000 10.626.821.727 77,01
4 | Thué Thu nhép doanh nghiép 2.760.000.000 |  2.192.725.453 79,45

5 | Loi nhugn sau thué 11.040.000.000 |  8.434.096.274 76,40




b/Cac chi tiéu tai chinh.

Don vi tinly : VND

So v&i cling ky
Noi dung 30/09/2022. 30/09/2023. (%)
I-THng tai sin 220.220.457.052 | 170.858.344.964 71,59
1. Tai san ngén han 179.016.215.622 | 136.943.609.474 76.50
- Tién va cde khodn tiwong dwong tién 2.175.522.436 3.954.129.195
- Cdc khodn phdi thu ngdn han 28.261.220.846 34.965.033.902
- Hing t6n kho 148.403.623.763 97.629.092.935
- Téi san ngén han khdc 175.848.577 395.353.442 N
2. Tai san dai han 41.204.241.430 33.914.735.490 82,31
1I-Téng ngudn vén 220.220.457.052 | 170.858.344.964 77,59
1. Ng phai tra 100.039.016.515 49.493.320.250
- Np ngdin han 99.769.016.515 49.223.320.250 _J
- No dai han 270.000.000 270.000.000 N
2. Vén chu s& hitu 120.181.440.537 | 121.365.024.714 100,98
¢/Tdn kho hang héa, vt tu:
r?% Tén hang hoa, vat tu DVT | S6 lugng Thanh tién ( ddng) .
1 | Lwong thuwe 80.468.0006.234
Liia TD tin 304 2.340.615.147
Gao TD tAn 5.489 55.378.295.421
Gao thom thn 655 10.029.989.593
Tém % thn 1.313 12.225.107.905
Phy phdm tin 493.998.168
2 | Nguyén liéu, vit liéu 8.109.038.808
Kho NL co khi, bé tong 3.308.055.106
Kho NL m§ ngh¢, bao bi 4.336.977.280
Kho NVL phu 94,928.812
Chi phi thu mua nguyén vit liéu 369.077.610
3 | Thanh phim 3.433.421.794
Co khi 752.165.960
Gach khoéng nung 167.990.841
Bao bi 2.513.264.993
4 | Ban thanh phim 3.563.327.140
Co khi 1.078.260.805
M§ nghé- bao bi 2.485.066.335 |
S | Cong cu dung cu 487.862.782
6 | Sian phim dé dang 1.567.436.177

Tong cong

97.629.092.935




- Tong lwong tdn kho qui gao 1a: 7. 609 tén, tong gia tri: 80.468.006. 234 dong
Trong d6: Gao céc loai: 7.457 tAn; Lua = 304 tn.

+ P ¢6 hgp dong dau ra

+ Luong gao chua ¢ hop dong

d/ Cac khodn phai thu ng‘ln han:

-Céac khoan phai thu ngan han cta khéch hang: 36.482.304.781 dong gom

6.659 tz}n
950 tan

DVT: (‘1611g
TT Mit hang Du ng Trong han - Qué ]}@m i
Tir 1 dén 30 ngdy | Tir 30 dén 60 ngay | Trén 60 ngay

1 Co khi 561.253.200 531.883.200 29.370.000
2 Bé tong 7.191.055.055 3.615.471.985 1.074.251.442 621.862.800 | 1.879.468.828
3 Bao bi 3.374.168.728 1.774.075.244 904.780.368 335.439.816 | 359.873.300
4 | Gaonoi dia 13.329.000.760 | 13.306.650.760 22.350.000
5 Gao XK 12.026.827.038 | 12.026.827.038

36.482.304.781 | 31.254.908.227 1.979.031.810 957.302.616 | 2.291.062.128

Trong d6: da trich 1ap du phong phai thu khé doi: 1.925.445.150 dong
Trong 9 thang dau nam 2023 Cong ty da hoan nhap du phong phai thu kho doi dugc
8.730.000 dong ctia Cong ty An Duong
-Tré trude cho nguoi ban: 78.168.303d
-Phai thu ngén han khéc: 330.005.968d

e/ V& cong tac diu tw — mua sim TSCP:

Trong 09 thang dau nam 2023 Coéng ty nhip TSCD véi gia tri la 1.296.623.310
dong gdm nhiing hang muc ¢6 gié tri nhu sau:
1. Phin mém tram tron bé tdng 90m3/h

2. Hang rao, muong thoat nude XN CK:
3. Nha vé sinh XN XLCK:

3. Xe 6 to tron bé tong ( 2 chiée ):

4. Xe bom cén 43mISUZU hé théng bom Zoomlion:

39.727.273d
95.693.2294
56.573.1784d
4, Xe xuc 14t banh Iép Liugong XL.G855 SX 2023: 1.104.629.630d
Trong 09 thing diu nim 2023 Céng ty thanh ly TSCD véi nguyén gia:
5.015.030.996 ddng gdm:
1. May bom bétdng Putzmeister 60m3/gio:
2. Stra chita may bom bé téng Putzmeister 60m3/gid :

304.761.905d
251.360.000d

1.300.000.0004

3.158.909.0914d

2. Véi s6 liéu nhw trén, Ban Kiém soat ¢6 nhan xét nhw sau:
- Tong tai san, tong ngudn vén ciia Cong ty tai thoi diém 30/09/2023 1a 170 1y
dong, giam 23% (twong duong 50 ty dong) so véi cung ky nam 2022, 1a do hang ton kho

va ng phai tra giam.

- Vén chu s& hitu ctia Cong ty tai thoi diém 30/09/2023 1a 121 ty ddng, tang 1% so
v6i cung ky ndm 2022.
- Tinh hinh quan ly tai san, quan ly cong no tai Coéng ty, kha nang thanh toan ng va

hé s6 ng phai tra trén von dleu 1&

+ H& s6 thanh todn ngén han (Tai sin ngin han/Ng ngén han) tai ngay 30/09/2023
142,77 1an >1, cong ty dam bao kha nang thanh toan tt.

+ Ty sudt loi nhuan trude thué trén doanh thu

3

3,26%.




+ Tj/ suflt loi nhuén trude thué trén von didu 18 : 9,85%.

Téng sb no phai thu dén ngay 30/09/2023 1a 34 ty dong chiém ti 1& 20% trén tong
tai san, cong ty mé so theo ddi, hach toan chi tiét theo ting ddi tuong, c6 ddi chiéu cong
ng v6i khach hang twong ddi day du.

3.Vé tinh hinh hoat dong kinh doanh ciia Cong ty

- Trong 09 thang ddu nam 2023, Ban Kiém soét khong nhén thdy bét ky ddu hiéu
bét thuong nao trong hoat dong kinh doanh ctia Cong ty. T4t ca cac hoat dong cuia Cong
ty déu tudn thu dung Luét Doanh nghiép, Luat Ching khoan, Piéu 1 ciia Cong ty va cac
quy dinh khac cia phap luét.

- Két qua san xuit kinh doanh va s litu ké toan da duoc kiém tra chit ché, sd
sdch, hoa don, chirng tlr rd rang, minh bach.

- Cong ty chdp hanh ding céc nghia vu vé cong bd thong tin trén thi truong chirng
khoén.

4. Vé cong tdc quan tri va diéu hanh.

- HDQT d4 thyc hién day di trach nhiém quan ly cia minh mot cach cin trong,
trung thuc ding phap ludt, dam bao loi ich hgp phép ctia Céng ty va C6 dong .

- Céc nghj quyét ctia HDQT déu bam st vao tinh hinh thyc té cua Cong ty, ding
thim quyen ctia HPQT, ndi dung ctia cic nghi quyét nay tudn thua nghi quyét ctia Dai hoi
ddng cb dong, Luit Doanh nghiép, Luat Chung khoan, Diéu 1& ctia Cong ty va cic quy
dinh khac cua phap luat.

- Ban diéu hanh cong ty da thuc hién t6t chuc ning, nhiém vu duoc phan cong,
dam bao hoat dong san xuat kinh doanh cia Cong ty ding qui dinh cuia phap ludt, diéu l¢
ctia Cong ty, nghi quyét ctia Pai hoi ddng cb dong va cdc nghi quyét cia HPQT, kinh
doanh ¢6 hi¢u qud, tao dugc viéc lam, thu nhip 6n dinh cho CBCNV

TI1/-Két luan va kién nghi

Trong 09 thang ddu nim 2023, Ban Kiém soat kién nghi Hoi ddng Quan tri va Ban
diéu hanh nhu sau: |

- Duy tri tinh 6n dinh va gia ting hiéu qua cac nhom nganh hang kinh doanh hi¢n
co.

- Ting cudng cong tac du bao dé han ché rui ro trong céc hoat ddng kinh doanh.

- Tang cudng cong tac kiém tra dbi chiéu thu hdi no dbi véi cac khoan no tén dong,
quan ly cdng ng maoi phat sinh.

- Ting cuong cdng tac tiép thi, cham soc khach hang.

- Thudng xuyén kiém tra chét luong hang ton kho.

- Thue hién tét cong tac bao vé moi trtrémg

- Chap hanh nghiém cong tac thuc hanh tiét kiém chéng lang phi, chap hanh 15t noi
qui qui ché co quan.

Trén day la bao cao hoat dong ctia Ban kiém soat va tham dinh bao cdo tai chinh 09
thang dau nim 2023 ctia Ban kiém soat Cong ty.

Ngay 19 thang 10 ndam 2023

BAN KIEM SOAT
Noi nhan:
- HPQT va BPH Céng ty
- Thanh vién BKS
- Luu P.TCHC _
./

Hoang Thi Lién
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