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CONG TY CP XAY LAP CO KHi CONG HOA XA HQI CHU NGHIA VIET NAM

& LUONG THU'C THUC PHAM DPdc lap — Ty do — Hanh phuc
S6 : 13 /NQ-MCF-HPQT Long An, ngay 02 théang 05 néim 2024
NGHI QUYET
HOQI PONG QUAN TRI

CONG TY CO PHAN XAY LAP - CO KHi VA LUONG THU'C THUC PHAM

Cén ctr Ludt doanh nghiép s6 59/2020/QH14 ngay 17 thang 06 ndm 2020;

Cdn cit Diéu I 16 chire va hoat dong ciia Cong ty c6 phdn Xay lip - Co khi va
Luong thuc Thuc pham

Cdn cit Quy ché t6 chike va hoat dong ciia Hpi dong quan tri Céng ty C6 phan
Xay lip - Co khi va Lwong thie Thuc phdm,

Cdn cit Bién hop Hji dong quadn tri s612/BB-MCF: ~-HDQT ngay 02/05/2024.

QUYET NGHI

Piéu 1: Hoi dong quan trj Cong ty ¢b phin X4y 1ip — Co khi va Luong thuc
Thue phim théng nhét théng qua ndi dung cac béo cdo va céc td trinh dé trinh Pai
hoi cb d6ng thudng nién nam 2024 cu thé nhu sau:

Thong qua cac bao cio sau day:

1. Béo cdo két qua hoat dong cia HPQT nhiém ky IV (2019-2023) va phuong
hudng hoat dong ctia HPQT nam 2024,

2. Bao céo ctia Ban kiém soat Ve két qua san xuét kinh doanh cua cong ty, két
qua hoat dong cia Hoi dong quan tri, Téng Giam dc nam 2023 va Bdo céo tu danh gia
két qua hoat dong ctia Ban kiém soat nhiém ky IV (2019-2023), phuong hudng ctia Ban
kiém soat niam 2024.

Thong qua céc to trinh sau day:

1. To trinh ké hoach san xuét kinh doanh va diu tu nim 2024.

2. T¢ trinh thong qua Béo céo tai chinh nim 2023

3. To trinh phuong 4n phan phdi loi nhuan nam 2023 va ké hoach phan phéi
loi nhuidn ndm 2024.

4. T& trinh két qua thyc hién quy luong, thu lao cta Hoi d6ng quan tri, Ban
kiém soat nam 2023 va ké hoach quy luong, thu lao ndm 2024,

5. To trinh thyc hién cac h0p dong hoic giao dich véi nguoi co lién quan
thudc thdm quyén cia Hoi dong quan tri nam 2024.

6. To trinh chon don vi kiém toan ddc 1ap 2024.

7. T& trinh Hoi ddng quan tri két thic nhiém ky IV (2019-2023) va bAu thanh
vién HDQT nhiém ky V (2024-2028).

8. To trinh Ban kiém soat két thic nhiém ky IV (2019-2023) va bAu thanh
vién Ban kiém soat nhiém ky V (2024-2028).



Pidu 2: Théng nhét théng qua béo céo két qua hoat dong SXKD quy I nam
2024 va ké hoach san xuét kinh doanh quy II nam 2024,
Pi¢u 3: Thing nhét thong qua y kién thAm dinh béo céo quyét toan tai chinh
quy I nim 2024 ctia Ban kiém so4t, vdi chi tiéu chinh nhu sau:
- Téng doanh thu: 119.134.832.339 dong
- Loi nhuan truée thué: 3.652.560.765 déng
Piéu 4: Théng nhit phé duyét bd sung thém han muc tin dung 100 ty déng
cho cdng ty duge huy dong thudng xuyén phuc vu cho SXKD trong nim 2024. Téng
han mirc duge phé duyét 1 350 ty dong cu thé nhu sau:
1. Ngan hang TMCP Ngoai Thuong Viét Nam-CN Long An: 100 ty ddng.
2. Ngén hang TMCP Cong thuong Viét Nam-CN Long An: 100 ty ddng.
3. Ngan hang TMCP Dau tu va Phat trién Viét Nam-CN Long An: 50 ty déng.
4. Ngan hang TMCP Pau tu va Phat trién Viét Nam-CN Moc Hoéa: 50 ty ddng.
5. Ngan hang TMCP Sai Gon Ha Ngi — Chi nhanh Sai Gon: 50 ty dong.
Téng han mire: 350 ty ddng (VBC: Ba trim nim muoi 1y dong)
Piéu 5: Thong nhét thong qua ty 18 phén phdi qu§ khen thuéng Ban diéu hanh
nam 2023 vaéi ndi dung cu thé nhu sau:

= Chu tich HDQT khong chuyén trach :hé s6 10
- Phoé chu tich HPQT chuyén trach ! bé’mg 90% Chu tich
- Phé chu tich HPQT khong chuyén trach : bang 80% Chu tich
- TV HPQT khong chuyén trach : bing 70% Chu tich
- TV HPQT truc tiép didu hanh Congty  : bing 25% Chu tich
- Trudng Ban kiém soat : bing 40% Chu tich
- TV Ban kiém soat : bing 50% Trudng BKS
- Téng Giam dbc : bing 100% Chu tich
- Pho Tong Giam dbc, K& toan trudng : bing 70% Chu tich

Picu 6: Nghi quyét nay c6'hidu Iy ké tir ngay ky.

Céc Ong, Ba Thanh vién Hoi ddng quéan tri, Ban kidm soét, Ban Téng gidm
dée, Ké toan truo*ng Cong ty va cac Trudng phong ban ¢6 lién quan trién khai thuc
hién Nghi quyét nay.

Noi nhin : TM. HOI PONG QUAN TRI
- Nhu Piéu 6

—— CHU TICH
- S& GDCK HN 5
- UBCKNN
- HPQT, BKS Cty
- BTGP Cong ty
- Luu VT

BACH NGQC VAN



CONG TY CO PHAN XAY LAP-COKHI CONG HOA XA HQOI CHU NGHIA VIET NAM

VA LUONG THU'C THUC PHAM Pjc lap — Tw do — Hanh phic
$6: 90 /BC-MCF-TCHC Long An, ngéyAdthdng 04 nim 2024
BAO CAO

HOAT DONG SXKD QUY 1/2024 VA KEE HOACH SXKD QUY 11/2024

3 ¢ PHAN A
KET QUA HOAT PONG SXKD QUY 1/2024

1/- PAC DIEM TINH HINH CHUNG:

Tinh hinh san xuét kinh doanh trong quy 1/2024 ctia Cong ty gap nhiéu kho
khin, nganh hang Luong thuc tén kho clia ndm trude chuyén qua it, gia gao thu mua
hi¢n dimg & mirc cao, khéch hang yéu cdu vé chét luong ngay cang cao; nganh hang
Co khi: cht yéu 1a thuc hién céc hop dong nho l¢ va stra chita nén doanh thu rat thap
khach hang yéu cdu tién d6 hoan thanh rat gip, lyc lugng cong nhan méng cong ty
phal tim nhiéu giai phap méi dap ing duoc yéu cau khach hang; nganh hang Bé tong
rii ro vé& cong ng 16n va canh tranh ngdy cang khoc liét vé chit lugng dic biét la vé
gia ban; Mit hang bao bi gid nguyén li¢u hat nhya lién tuc ting cao khé du’ doan du
bdo; Mit hang Thii cong M§ nghé don hang sut giam.

Trudc nhiing khé khan trén, Ban didu hanh Céng ty ludn doan két théng nhét,
tim kiém nhiéu giai phap phén dau hoan thanh ké hoach san xuét kinh doanh cua Cong
ty d8 ra, trong Quy 1/2024 Ban diéu hanh Cong ty d4 lanh dao thyc hién dat duogc két
qua nhu sau:

1I/- THU'C HIEN CAC CHi TIEU SXKD QUY 1/2024:

KH H | K | o okH | socing ky
Mt hang bVvT nim Quy I nim nim (%) (%)
2024 y 2024 i :
A/ Chi tiéu san lrong
‘2 fﬁ“ Trone 1 i 34.000 | 20421 | 20.421| 60,06% | 205,46%
-Lua Tén 1.000 265 265 | 26,50% 51,16%
- Gao Tén 33.500 | 20.288 | 20.288 | 60,56% | 209,59%
2) Sin lwong bidn ra
- Lwong thwe Tén 34000 | 5512 5512 1621% | 131,39%
+ Noi dia Tén 28.000 | 5.059| 5.059| 18,07% | 128,34%
Trong do:
Cung tmmg TCT 1.000
Ty doanh 4.059
+ Xuét khiu Tén 6.000 453 453 7,55% |  179,05%
Truc tiép Tén 6.000 453 453 7,55%
Uy thac xuét khiu TCT Tén
- Bao bi 1.000 cai 7.000 1.506 1.506 | 21,51% | 201,07%
- My nghé Con't 20 1 1 5,00%




1. Mat hang luong thuc :

- Bé tong m3 60.000 | 12,603 | 12.603 | 21,01% | 176,88%
- Co khi Tr.dong 25.000 |  4.866 4.866 | 19,46% | 131,55%
B/ Chi tiéu tai chinh

1) Téng doanh thu Tr.ddng | 572.529 | 119.135| 119.135| 20,81% | 171,01%

A -

E;’lfgl“, ;‘g‘(;';“‘f'“ DA\ Trabng | 571489 | 118.608 | 118.608 | 20,75% | 171.30%
- Lwong thye Tr.dong | 419.638 | 89.781| 89.781| 21,39% | 171,58%
+ Noi dia Tr.dong 79.878 | 79.878 167,13%
+ Xuét khdu Tr.dong 9.903 9.903 218,56%
- Bao bi Tr.ddng 31.150 | 6.535 6.535| 20,98% | 187,41%
- M§ nghé Tr.dong 14.701 817 817 5,56%

- Bé tong Tr.dong 81.000 | 16.609 | 16.609 | 20,50% | 170,72%
- Co khi Tr.ddng 25.000 4.866 4.866 | 19,46% | 131,55%
TN khac+TN tai chinh | Tr.dong 1.040 527 527 | 50,67% | 123,71%
fﬁlfg-’" Ratsnituoc Tr.ddng | 14.000 | 3.653| 3.653| 26,09% | 170,62%
- Lwong thyc Tr.ddng 10.045 2.397 2.397 | 23,86% 56,19%
+ Nbi dia Tr.dong 2.659 2.659 64,10%
+ Xuét khiu Tr.ddng -262 -262 -222,03%
- Bao bi Tr.dong 716 247 247 | 34,48% -38,96%
- M¢ nghé Tr.ddng 809 -440 -440 | -54,40% | 108,11%
- B& tong Tr.ddng 743 1.008 1.008 | 135,67% | -136,40%
- Co khi Tr.ddng 1.687 441 441 | 26,14% | -147,99%
3) Nop ngin sich Tr.ddng | 9 843 843 105,11%

+ Thuc hién thu mua vy Dong Xuén 2024, tdng lwong thu mua nhép kho thong
qua HTX Tén Dong Tién: 265 tn lua tuoi, tuong duong 31,5 ha.

Téng lugng ton kho qui gao tai ngay 31/03/2024 1a: 20.259 tan téng gia tri:
271.345.528.463 ddng. Trong do: Gao cac loai: 20.085 tan; Laa = 348 tin.

+ Nganh hang luong thuc xuat khu: Trong quy 1/2024 san lugng tiéu thu tang
79,05% va doanh thu téng 118, 56% so véi quy 1/2023. Trong quy 1/2024 nganh hang
lwong thue xuét khau kinh doanh khong c6 hiéu qua nguyen nhan gia gao trong nudc
tang cao khong canh tranh dugc véi gid gao cua Thailand cong ty phai giam gia dé giir
chén khach hang.

+ Nganh hang luong thyc néi dia: San lugng ban ra ting 28,34% va doanh thu
tang 67,13% so voi cung ky quy 1/2023. Nguyen nhan Cong ty ludn gilt dugc cac
khach hang truyen thdng, ddy manh tiép thi mé rong thi truong gao noi dia. Ngoai ra
do cong ty lam t6t cong tac thu mua chon thoi diém gia t6t dé nhap hang nén gao ton
kho c6 gi4 tot ban ra déu c6 14i. bay la nganh hang mang lai hiéu qua chinh cho cong
ty trong quy 1/2024.

2. Mdt hang co khi :

Nganh hang co khi: Trong quy 1/2024 doanh thu tang 31,55% so véi cung ky
quy 1/2023. Nganh hang Co khi co nhleu cong trinh dang thi céng, tuy nhién lyc
lwgng cong nhén mong, khach hang yeu cau thoi glan hoan thanh cong trinh rit ngan
Cong ty phai tim nhiéu giai phap dé dap Umg yeu cau cua khach hang. Trong quy
1/2024 nganh hang co khi kinh doanh ¢6 hiéu qua.




3. Mdt hang Bao bi :

Quy 1/2024 nganh hang bao bi ban ra dugc 1,506 triéu céi ting 101,07%,
doanh thu tang 87,41% so voi cling ky quy 1/2023. Do trong quy 1/2024 nganh hang
bao bi cong ty ky duge mét sé hop ddng cung tmg bao bi phuc vu cho xuét khiu gao
qua thi truong Indonesxa va Malaysia. Tuy nhién nganh hang bao bi ciing chiu su canh
tranh gay git v& gia béan, gia hat nhya lién tuc ting da anh huéng khong nhé trong vige
san xuét kinh doanh nganh hang ndy. Nganh hang bao bi viéc san xuét kinh doanh din
on dinh, cdng nhan c6 viéc 1am thuong xuyén. Trong quy 1/2024 nganh hang bao bi
mang lai lgi nhuan nhung khéng nhiéu gép phan vao loi nhuan chung cho Cong ty.

4. Mat hang my nghé : '

Trong quy 1/2024 nganh hang My nghé xudt di duoc 01 cont. Do ddc thu cua
nganh hang nay trong quy I phan xudng san xudt hang du trir luu kho chd xuét nén két
qua kinh doanh cuia ngay hang nay trong quy 1/2024 thudng khong ¢6 hiéu qua.

5. Mt hang bé tong :

Nganh hang Bé téng twoi-VLXD: Trong quy 1/2024 san lugng ban ra ting
76,88%, doanh thu tdng 70,72% so véi cung ky quy 1/2023. Nguyén nhén do trong
1/2024 cong ty ky hop dong d6 bé tong cho mét so cong trinh 16n, ngoai ra cdng ty
cling ddy manh viéc tiép thi vao céc cong trinh nha dan, nganh hang Bé téng tuoi-
VLXD trong quy 1/2024 kinh doanh c6 hi¢u qua gop phé‘in lam cho lgi nhuén chung
ctiia Cong ty tang so voi quy 1/2023.

Véi két qua kinh doanh timg nganh hang cta cong ty néu trén, ngoai trir nganh
hang Luong thuc xuit khau kinh doanh khéng hiéu qua thi cac nganh hang con lai du
kinh doanh c6 hiéu qua déy la nguyén nhan chinh 1am cho loi nhuén Quy 1/2024 bién
dong tang so vai cung ky quy 1/2023.

111/- CONG TAC QUAN LY:

1. Cong tac quin Iy diéu hanh:

- Ban diéu hanh thudng xuyén cip nhat, theo ddi thong tin va dién bién cua thi
truong dé 1am cén cir nhéan dinh, dua ra nhiing giai phap diéu hanh quyét liét, linh hoat
trong quan ly va kinh doanh nhdm hoan thanh cac chi tidu k& hoach d& ra trong nim
2024.

- Thuc hién cac bdo cdo dinh ky theo Ludt Ching khoan gtri cic co quan chirc
néng ding quy dinh;

- Chuén bi hd so tai liéu phuc vu dai hoi ¢6 dong thudng nién nim 2024 tb chiic
trong thang 5/2024.

- Tang cudng kiém soat viéc str dung vdn, luan chuyén vén, ng phai thu khach
hang, cong no ndi bd, s6 du no ngan hang, cac khoan chi phi; khong dé xay ra tinh
trang no qué han, st dung v6n sai muc dich.

2.Cong tic quan Iy Pau tu:

Trong quy 1/2024 Céng ty thuc hién ddu tu stra chita va ndng mét phan kho BS
tai phan xuéng 1 xi nghiép Luong thuc thyc pham tri gid 161.712.452 ddng va dau tu
méi mot cAn bang tai tai Tram kinh doanh ché bién lwong thyc Cao Lénh tri gia
57.000.000 dong.

3. Cong tic tb chirc - lao dong - tidn lwong:

- Quyét toan quy lwong nam 2023 va xay dung ké hoach quy lwong niam 2024;
quyét toan thué thu nhap c4 nhan nim 2023.




- Tiép tuc ra soat bdi dudng can by, chudn bi ngudn can bo tir cAp phan xuéng
dén xi nghlep va cac phong ban cong ty.

- T6 chire tap hudn ATVSLD cho nguoi lao dong trong toan cong ty.

4. Cong tac bao hg lao dong — PCCC:

- X4y dung Ké hoach Bao hé lao dong, k& hoach phong chdng chay nd nim

2023.

- Thudong xuyén kiém tra h¢ théng PCCC tai Van phong Cong ty va cac Xi
nghiép ludn trong tinh trang sin sang khi ¢6 sy ¢b phat sinh. Luén nhéc nh& ngudi lao
dong trong cong tac PCCC nhét 1a dang trong thoi diém mua khé.

IV/- NHAN XET PANH GIA:

Quy 172024, tinh hinh hoat dong ctia Cong ty méc du c6 khé khan do chiu tac
dong cua tinh hinh thé gl(n va 13 quy roi vao dip tét Nguyén Dan c6 thoi gian nghi tét
kéo dai, sau tét cac don vi khach hang khoi dong san xuat kinh doanh tré lai hoi cham
nhung Ban didu hanh cong ty da ¢ nhidu cé gang tim moi bién phap lanh dao don vi
thuc hién nhiém vu cia Cong ty dat dugc mot s6 két qua nhat dinh, Cong ty cling da
kinh doanh c6 hiéu qua, thu nhap ctia nguodi lao déng duge én dinh.

A PHAN B
KE HOACH SXKD QUY I1/2024

I/- NHAN DINH TINH HINH:

Nhén dinh Quy II/2024 tinh hinh SXKD c6 nhidu khé khin thuén loi dan xen
nhau nhu 14i suit ngén hang tiép tuc duge didu chinh giam, céc hoat dong xudt khau,
dau tu, tiéu dung déu tang tich cue, cac nganh hang ctia cdng ty c6 don hang trd lai,
tuy nhién tinh hinh san xuét kinh doanh van con nhleu kho khian, phire tap khé luong
nhu g1a gao ludn diing ¢ mirc cao, sy canh tranh vé gia ban hét stc khéc liét, gia ca
nguyén vat liéu bién dong ting, bién ddi khi hau, han hén xAm nhip man khu vuc
dong bang Séng Ctru Long con kéo dai. .

Tl nhén dinh trén va can ctr vao nang lyc thue té, Cong ty xdy dung nhiém vu
k& hoach Quy 11/2024 véi céc chi tidu chinh nhu sau:

II/- CAC CHI TIEU KE HOACH:

KH Luy ké | So KH .
Mt hang PVT nam QT‘;H I QIS-III nam nim Sko c(l;/l:)g
2024 y y 2024 | (%) Y
A/ Chi tiéu san luwgng
LB R 34.000 | 20.421| 5.000| 25.421| 74,77% | 200,70%
mua vao i
Tt Tén 1.000 265 265 | 26,50% | 51,16%
- Gao Tén 33.500 | 20.288 | 5.000 | 25.288 | 7549% | 203,82%
2) Sén lwgng bin ra
- Lwong thue T4n 34000 | 5512| 8.500| 14.012 | 41,21% | 119,21%
+ Nbi dia Tén 28.000 | 5.059 | 7.000 | 12.059 | 43,07% | 113,06%
Trong do:
Cung tng TCT 1.000 | 2.000 | 3.000
Tu doanh 4059 | 5.000| 9.059
+ Xuét khiu Tén 6.000 453 | 1.500 | 1.953 | 32,55% | 179,50%
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Truc tiép Tén 6.000 453 | 1.500| 1.953

Uy théc xuit khau :
TCyT Téan

; 1'0,(.)0 7.000 1.506 1.750 3.256 | 46,51% 188,75%
- Bao bi céi ' i g
- M§ nghé Con't 20 1 5 6| 30,00% | 120,00%
- Bé tong m3 60.000 | 12.603 | 15.000 | 27.603 | 46,01% | 143.78%
- Co khi Tr.ddng | 25.000 4,866 6.250 | 11.116 | 44,46% 84,35%

B/ Chi tiéu tai chinh
1) Téng doanh thu Tr.dﬁng 572.529 | 119.135 | 173.223 | 292.358 51,06% | 148,62%
Doanh thu thuin '

Tr.ddng { 571.489 | 118.608 | 172.963 291.571 | 51,02% | 149,19%

ban hang va CCDV

- Lwong thye Tr.dong | 419.638 | 89.781 | 135.000 | 224.781 | 53,57% | 154,93%
+ N§i dia Tr.ddng 79.878 | 105.000 | 184.878

+ Xuht khéu Tr.dong 9.903 | 30.000 | 39.903

- Bao bi Trdong | 31.150 | 6.535| 7.788| 14.323 | 45.98% 180,00%
- M§ nghé Tr.dong | 14.701 817 | 3.675| 4.492| 30,56% | 117,02%
- Bé tong Trdong | 81.000 | 16.609 | 20.250 | 36.859 | 45,50% | 169.06%
- Co khi Trdong | 25.000 | 4.866 | 6250 | 11.116| 44,46% | 66.35%
pp NS rrabng | Lo | s27| 260 77| 7867 62,00%
fﬁlfé‘?‘ ‘fh“‘%‘“ w0 | rradng | 14.000| 3.653| 3.500| 7.153 51,09% | 100,95%
- Lwong thue Tr.dong | 10.045| 2.397| 2.511| 4.908 48,86% | 61,87%
+ Ndi dia Tr.dong 2,659 | 2.011| 4.670 66,25%
+ Xuét khéu Tr.ddng 262 500 238 26,92%
“Bachi Tr.dong 716 247 179 426 | 59,48% | -4542%
- My nghé Tr.dong 809 -440 202 -238 | -29,40% | -86,79%
- Bé tong Tr.dong 743 | 1.008 186 | 1.194 | 160,67% |10852,27%
- Co khi Tr.dong | 1.687 441 422 863 | 51,14% | -625,18%
3) Ngp ngan sich | Trddng [ s a 843 | 1500 2.343 83,65%

IIL. CAC BIEN PHAP THU'C HIEN VA NHIEM VU TRONG TAM:

D¢ thyc hién hoan thanh céc chi tiéu k& hoach Qui 1172024, Cong ty dé ra mét
s6 nhiém vu, giai phap trong tim nhu sau:

- Mat hang luong thue: Quan 1y t6t chét luong tai ving nguyén liéu va chét
lugng gao nguyén liéu nhép kho, co cdu hang tén kho pht hop véi nhu cdu thj trudng.
Ting cudng tim kiém khéach hang dé ting sén luong xuét khau.

- Mit hang Co khi: Phin diu hoan thanh ding thoi han cac hop dong da ky.
Tich cyc khéo st chio gid khéch hang, tham gia d4u thau dé tim kiém hop ddng moi.

- Mit hang Bé tong: Pay manh tiép thi vao cc du an khu cong nghi€p, du an
cong trinh giao thong thily, bd, cau, cdng; nha Xuong, van phong lam viéc.

- Mt hang Bao bi: T4p trung quéan 1y san xuat tiét kiém nguyén nhién vat lidu,
quén 1y chét lugng san phim, han ché t&i da san phim hong va phé phdm, chon thoi
diém thich hop nhip mua nguyén lidu véi gié thap nhat nhdm ting tinh canh tranh.

- Mét hang My nghé: Tang cudng quan ly san xuat, tiét kiém nguyén, nhién vat
liéu trong qu4 trinh san xut.




- Cong tac ddu tu: Ra so4t danh muc dau tu nim 2024 theo ké hoach duogc
duyet don dbc kiém tra hoan chinh cdc hang muc d4u tu dé dang dé dua vao phuc vu
san xuat nham phét huy tdt hiéu qua dAu tu.

- Cong tac quan ly: Ra sodt hoan chinh céc quy ché, quy dinh tich cuc thuc
hanh tiét kiém, chdng lang phi; ting cudng cong tc kiém tra viéc chip hanh quy ché
vé quan 1y tai chinh trong thu, chi, nhap, xuét tai cac don vi truc thude. Tich cyc thu
hoi cong ng, han ché ng ddy dua, qua han,

- Sép xép, cing ¢d by may quan ly, kién toan t6 chirc trong mot sb linh vuc
quén ly va nganh nghé kinh doanh phu hop véi hoat dong SXKD cta Cong ty trong
tinh hinh hién nay.

- Tang cuong cong tac phong chéng chéy nd, ATLD va VSTP. Kham strc khoe
dinh ky cho di tugng lam viéc trong méi truong doc hai va d6i tuong theo tidu chi an
todn vé sinh thuc phim ...

Trén day la bao cao két qua hoat dong SXKD Quy I, ké hoach SXKD Quy
11/2024 ctia Cong ty cd phan Mecofood.

Noi nhin: /‘:) \
-HDQT C :
- Ban kiém soat : g '\F{\:/l'\ ;‘

XAY LAP-CO}

- Ban TGD Céng ty.

- Céc phong chirc ning
- Céc don vj trve thuje
- Luu VP.

LE TRUONG SON



CONG TY CO PHAN XAY LAP-COKHI CONG HOA XA HOI CHU NGHIA VIET NAM

& LUONG THUC THUC PHAM Doc 1ap - Tu do - Hanh phuc

S4: 04.2024/BKS/MECOFOOD

THAM DPINH BAO CAO QUYET TOAN TAI CHINH
QUY I NAM 2024

Kinh giri : HOI PONG QUAN TRI

Cin ct vao Diéu 1€ t6 chire va hoat dong Cong ty C5 phin Xay 1ip Co khi va Luong
thue Thyce phdm, Ban kiém sodt xin béo cdo két qua thAm dinh bao céo tai chinh quy 1 nam
2024 nhu sau:

I/- Hoat dgng ciia Ban kiém soat trong quy I nim 2024:

- Gidm sat, kiém tra viéc quan ly va thyc hién ké hoach lgi nhuan quy I ndm 2024
cua Hoi Pong Quan Tri va Ban Diéu hanh Cong ty, kiém tra tinh hop phép, hop 1y cta
c4c hoat dong kinh doanh trong nim theo nghi quyét cia Dai Hoi Pdng C Pong thuong
nién.

-Kiém tra va gidm sat tinh hinh thuc hién ké hoach san xuét kinh doanh, tinh hinh tai
chinh; Kiém tra giam sat viéc ban hanh cac nghi quyét, quyét dinh cia HPQT va
Ban Piéu hanh Cong ty.

- Kiém tra tinh hop ly, hgp phap, tinh trung thuc va mic do cin trong trong tb chirc
cong tac ké toan, thong ké va lap bao cdo tai chinh quy I nam 2024,

- Ban Kiém Soat da t6 chic danh gia hoat dong ké toan va tai chinh, két qua hoat
dong kinh doanh, quan tri va diéu hanh ciia Cong ty trong quy I ndm 2024,

I1/- Két qua ciia hoat dgng kiém tra va gidm sit ciia Ban kidm soat:

1.V& thiam dinh béo cdo tai chinh, ké to4n ciia Cong ty:

Ban kiém so4t théng nhét véi sb licu trong Bdo cdo tai chinh quy I nam 2024

a/Két qua hoat dong kinh doanh:

Don vitinh : VND

STT Noi dung Ké hoach Thue hién Ty 1& (%)
1 | Téng doanh thu 572.529.000.000 | 119.134.832.339 20,81
2 | Tong chi phi 558.529.000.000 | 115.482.271.574 20,68
3 | Loi nhuén trudce thué 14.000.000.000 3.652.560.765 26,09
4 | Thué Thu nhap doanh nghiép 2.800.000.000 730.512.153 26,09
5 | Loi nhuan sau thué 11.200.000.000 2.922.048.612 26,09




b/Cic chi tiéu tai chinh:

Don vitinh : VND

So véi cting ky
Nbi dung 31/03/2023 31/03/2024 (%)

I-Téng tai sin 243.976.665.783 | 371.999.122.696 152,47
1. Tai sén ngén han -1 206.311.881.539 | 339.377.816.449 164,50
- Tién va céc khoan tuong duong tién 4.581.055.347 8.914.062.304
- Céc khoan phai thu ngén han 21.827.303.317 39.976.715.781
- Hang tdn kho 179.874.440.250 |  290.226.881.568
- Tai san ngén han khac 29.082.625 260.156.796
2. Tai san dai han 37.664.784.244 |  32.621.306.247 86,61
II-Téng ngudn vén 243.976.665.783 | 371.999.122.696 152,47
1. No phai tra 119.554.741.960 | 245.396.600.835

- No ngén han 119.284.741.960 | 245.126.600.835

- No dai han 270.000.000 270.000.000 |
2. Vbn chii s¢ hitu 124.421.923.823 | 126.602.521.861 101,75

¢/Ton kho hang héa, vit tuw:

A
?,‘} ! Tén haing hoa, vat tir PVT | S6lwgng Thanh tidn ( ddng)
1 | Lwong thue 20.433 271.345.528.463
Lia TD tan 348 3.546.050.154
Gao TD tén 14.875 204.638.322.638
Gao thom tén 1.095 15.950.041.915
Tém Y% tén 4.115 46.601.797.007
Phy phim tén 609.316.749
2 | Nguyén li¢u, vit lidu 7.424.901.576

Kho NL co khi, bé tong

2,:855.209.713

Kho NL m¥ nghé, bao bi

3.244.250.923

Kho NVL phu

199.427.261

Chi phi thu mua nguyén vit liéu

1.126.013.679

3 | Thanh phim 4.500.197.333
Co khi 1.166.952.198
Gach khong nung 223.136.599
M¥ nghé 1.303.832.347
Bao bi 1.806.276.189

4 | Ban thanh phim 4.748.115.381
M§ nghé- bao bi 4.748.115.381

S | Cong cu dung cu 1.163.998.782

6 | Sian phim dé dang 1.044.140.033

Tong cong

290.226.881.568




- Téng luong tén kho qui gao l1a: 20.259 tin, téng gia tri: 271.345.528.463 ddng.
Trong d6: Gao cac loai: 20.085 tan; Lua = 348 tan.
d/ Cic khodn phii thu ngin han:

- Céc khoan phai thu ngin han ctia khach hang: 36.157.216.285 d gdm:

4 Gao ndi dia

17.419.177.450

DVT: déong
TT Mit hang Du ng Trong han Qué han
Tur 1 dén 30 ngay | Tur 30 dén 60 ngay | Trén 60 ngay
1 | Cokhi 2.119.734.000 | 1.143.294.000 976.440.000
2 | Betong 11.514.845.045 | 4-365.916.433 1.071.535.841 2.821.345.639 | 3.256.047.332
3 | Baobi 4210994997 | 2.793.482.405 587.373.984 355.795.308 |  474.343.300
17.396.827.450 22.350.000

5 Gao XK

892.464.593

892.464.593

Tong cong

36.157.216.285

26.591.984.881

2.635.349.825

3.177.140.947

3.752.740.632

Trong do: da trich ldp du phong phai thu khé doi: 1.925.445.150 d.

- Tra truée cho nguoi ban:

- Phai thu ngén han khéic:

e/ Vé cong tic diu tw — mua sim TSCD:

- Tong gié trj tai san cb dinh d4 dua vao sir dung trong quy 1 ndm 2024: 218.712.452
ddng gém nhitng hang muc ¢6 gia tri nhu sau:
1.Stra chita, ning 1 phin nén kho B3, nang nén kho BT nhdp licu DCM4:

161.712.452 d

2. Cén bang tai CBSO01 :
- Trong thang 1/2024 Tram kinh doanh CB LT Cao Lanh da di vao hoat dong theo
phuong an phuong 4n mé rdng dia ban hoat dong SXKD mgt hang luong thuc thuc phdm

tai Péng Thép.

57.000.000 d

55.240.030 4.

5.689.704.616 d

2. Véi sb liéu nhw trén, Ban Kiém soat ¢6 nhin xét nhw sau:
- Tong tai san, tbng ngudn vbn cia Cong ty tai thoi diém 31/03/2024 1a 372 ty dong,
ting 52% (twong duong 128 ty ddng) so vdi cung ky nam 2023, 1a do hang tdn kho va ng

phai tra tang.

- Vén chi s& hitu ciia Cong ty tai thoi diém 31/03/2024 1a 126 ty ddng, ting 1,8%
$0 v&i cung ky nam 2023,

- Tinh hinh quén ly tai san, quan ly cong no tai Cong ty, kha ning thanh toén no va
hé s6 ng phai tra trén vén didu 1.

+ He¢ s6 thanh toan ngfin han (Tai san ngén han/No ngén han) tai ngay 31/03/2024 1a
1,38 1an >1, cong ty dam bao kha nang thanh todn tét.

3




+ Ty sudt loi nhuén trude thué trén doanh thu : 3,1%.

il suét loi nhudn trude thué trén von didu 18 : 3,4%.

Téng s6 ng phai thu dén ngay 31/03/2024 1a 39,9 ty ddng chiém ti 16 10,75% trén
tdng tai san, cong ty mé sb theo doi, hach toan chi tiét theo timg ddi twong, ¢6 dbi chiéu

cdng ng voi khach hang tuong déi dé‘iy du.

3. V& tinh hinh hoat dong kinh doanh ciia Céng ty:

- Trong quy I nim 2024, Ban Kiém so4t khong nhan thdy bit ky ddu hiéu bét
thudng nao trong hoat dong kinh doanh ctia Cong ty. T4t ca céc hoat dong ctia Cong ty déu
tuan thi dang Luat Doanh nghi¢p, Luit Ching khoan, Diéu 1§ ctia Cong ty va céc quy dinh
khac ctia phap luit.

- Két qua san xuét kinh doanh va sd liéu ké toan da dugc kiém tra chit chg, sd sach,
héa don, chirng tlr rd rang, minh bach.

- Cong ty chip hanh dang céc nghia vu vé cong bd thong tin trén thi trudng chirng
khoan. :

4. V& cong tac quan tri va didu hanh:

- HBQT da thuc hién df;iy du trach nhiém quéan ly ctia minh mdt cach cén trong,
trung thye dting phép luét, ddm bao loi ich hop phép ciia Cong ty va C6 dong .

- Céc nghi quyét cia HDQT d&u bam sat vao tinh hinh thuc & ctia Cong ty, dung
thAm quyén ctia HPQT, ndi dung cia cc nghi quyét nay tuan thu nghi quyét cta Pai hoi
ddng cb dong, Luat Doanh nghiép, Ludt Chimg khoan, Diéu 1& ctia Cong ty va céc quy
dinh khac cta phap luat.

- Ban diéu hanh cong ty da thuc hién tdt chire ning, nhi¢ém vu dugc phén cong, dam
bao hoat dong san xuét kinh doanh cta Coéng ty dung qui dinh ctia phap luat, diéu 1& cta
Céng ty, nghi quyét ctia Pai hoi ddng ¢ dong va cac nghi quyét cia HPQT, kinh doanh c6
hiéu qua, tao dugc viéc lam, thu nhép én dinh cho CBCNV -

III/-Két luin va kién nghi:

Trong quy I ndm 2024, Ban Kiém soat kién nghi Hoi ddng Quan tri va Ban diéu
hanh nhu sau:

- Duy tri tinh 6n dinh va gia ting hiéu qua cadc nhom nganh hang kinh doanh hién
cO.

- Ting cuong cdng tac dy bdo dé han ché rii ro trong cc hoat dong kinh doanh.

- Ting cudng cong téc kiém tra dbi chiéu thu hdi ng dbi véi cic khoan ng ton dong,
quan ly cong ng méi phat sinh.

- B phén kinh doanh ting cudng cong tac tiép thi, cham séc khach hang tiéu thu
c4c san pham ctia Cong ty.

- Thudng xuyén kiém tra chét lwong hang tén kho, bao dudng may moc thiét bi dé
ning cao hiéu qua san xuit.



- Chép hanh nghiém céng téc thuc hanh tiét kiém chéng lang phi, chip hanh tdt noi
qui qui ché co quan.
Trén day 12 bdo c4o hoat ddng ctia Ban kiém soat va thAm dinh béo céo tai chinh quy

I ndm 2024 ctia Ban kiém soat Cong ty.

Ngay 16 thang 04 nam 2024
BAN KIEM SOAT
Noi nhén:
- HPQT va BPH Cong ty
- Thanh vién BKS
- Luu P.TCHC

I

Hoang Thi Lién
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