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CONG TY CP XAY LAP CO KHi CONG HOA XA HQI CHU NGHIA VIET NAM

VA LUONG THU'C THU'C PHAM Péc 1ap - Tw do — Hanh phiic

S6: /%5 /CV-MCF-TCHC Long An, ngay 15 thang 08 nim 2023

Kinh giri: Uy Ban Chirng Kho4an Nha Nuéc
S¢ Giao dich Chirng khoian Ha Noi

1. Tén t& chirc: Cong ty CP Xay Lip Co Khi va Luong Thyc Thue Phdm
2. Ma chiing khoan: MCF

3. Dia chi: 29 Nguyén Thi Bay, Phudng 6 Thanh phé T4n An, Long An
4. Dién thoai lién hé: 02723.821780 Fax: 02723.820509

5. E-mail: info@mecofood.com.vn

6. Ngudi thuc hién CBTT: Lé Truong Son chitc vu Tong giam déc
7. Loai cong b thong tin
24h [V 72h [] Yéu cau | Bét thuong [ | Dinhky [

8. N6i dung thong tin céng bd:
Nghi Quyét HDQT ngay 14/08/2023 nhi¢m ky 1V vé viée:

a. Thong qua bao cdo két qua hoat déng SXKD quy II nim 2023 va ké hoach
san xuét kinh doanh quy IIT ndm 2023. !
Théng qua bao cdo tai chinh 6 thang dau nam 2023 da duge Cong ty TNHH
Kiém Toén CPA Viét Nam kiém toan.
b. Thong qua ¥ kién thdm dinh bao céo quyét toan tai chinh 6 thang diu nim
2023 ctia Ban kiém soat, v6i chi tiéu chinh nhu sau:
- Tong doanh thu: 196.766.892.135 ddng
- Loi nhuén trude thué: 7.086.343.846 ddng
9. Théng tin ndy di dugc cong bd trén trang thong tin dién tir ctia Cong ty
vao ngay 15/08/2023 tai duong dan: www.mecofood.com.vn/cé dong
Chung t6i xin cam két cc thong tin cong bo trén ddy 1a dung su that va
hoan toan chju trach nhi¢m trude phép ludt vé ndi dung céc thong tin di cong bd.

Pai dién t6 chire
N .llOil dal di¢n theo phap luat

* Tai liéu dinh kém:
-Nghi quyét HPQT

KY ngay: 14/8/2023 09:09:47



CONG TY CP XAY LAP CO KHI CONG HOA XA HQI CHU NGHIA VIET NAM
& LUONG THUC THUC PHAM Déc 14p — Tu do — Hanh phuc

S 4 /NQ-MCF-HDPQT Long An, ngay 14 thang 08 ndm 2023

NGHI QUYET CUA HQI PONG QUAN TRI

- Cén cr Luét doanh nghiép 2020;

- Can ctr Diéu 1é t6 chitc va hoat dong ctia Cong ty ¢b phin Xay lap Co khi va
Luong thuc Thuc pham ban hanh ngay 18/06/2021;

- Can cir quy ché Hoi ddng quan tri ban hanh theo quyét dinh sé 25A/QD-
HDPQT.MCF ngay 18/06/2021;

- Céan cur Bién ban hop HPQT Céng ty ngay 14/08/2023.

Hoi dong Quan tri Cong ty cb phan XAy Iip Co khi va Lwong thye Thwe pham
QUYET NGHI

Piéu 1: Thong qua béo cao két qua hoat dong SXKD quy II nam 2023 va ké
hoach san xuét kinh doanh quy III nim 2023.
Thong qua béo cdo tai chinh 6 thang diu nim 2023 da duoc Cong ty
TNHH Kiém Toan CPA Vi¢t Nam kiém toén.
Piéu 2: Thong qua y kién thAm dinh bao céo quyét toan tai chinh 6 thang déau
nam 2023 clia Ban kiém soat, vé6i chi tiéu chinh nhu sau:
- Téng doanh thu: 196.766.892.135 ddng
- Loi nhuan trude thué: 7.086.343.846 dong
Piéu 3: Cin cir chirc ning, nhiém vu va quyén han thanh vién HPQT, Ban
‘Tdéng Giam dbc Cong ty va cac bd phan c6 lién quan trién khai thuc hién Nghi quyét

nay. :

Noi nhin : TM. HOI PONG QUAN TRI
- UBCKNN ~ CHU TICH _
- S& GDCK HN LA W |
- Téng Cty LTMN A o
- HBQT, BKS Cty o
- BTGP Céng ty 7 Pk

- Luu MC/D/HDQT/NGHIQUYET

,"'" ar /, Af v/
¥ .



CONG HOA XA HOQI CHU NGHIA VIET NAM
Poc lap — Tw do — Hanh phiic

CONG TY CO PHAN XAY LAP-CO KHI
VA LUONG THY'C THU'C PHAM

Sé:11¢ /BC-MCF-TCHC Long An, ngay 09 thdng .08 nam 2023

' BAO (;AQ
HOAT PONG SXKD QUY 11/2023 VA KE HOACH SXKD QUY I11/2023

‘ : PHAN A ’
KET QUA HOAT PONG SXKD QUY I11/2023

I/- Tinh hinh chung ciia cong ty:

Trong quy 2 nam 2023, tinh hinh kinh té the gidi tiép tuc bién dong nhanh, phu’c
tap, kho luong, tac dong, anh huéng dén nhiéu qudc gia, khu vuc trén pham vi toan cau,
nhét 1a: hau qua ctia dich Covid-19 kéo dai; xung dot Nga - Ukraina; lam phat da ha
nhiét nhung van & mue cao, chinh sach tién t& thit chit, ting 14i sudt kéo dai din dén
suy glam tang truong, sut giam nhu céu tidu dung.

O trong nudc, nén kinh té chiu tac dong tir bén ngoa1 trén nhiéu linh vic, nhét 1a
vé xudt khau thuong mai, dau tu, tai chinh, tién t&, ty gid, 141 suét.

D61 voi cong ty: Tinh hinh hoat dong SXKD cua Cong ty cling chiu anh huong
ctia tinh hinh khé khan trong nude, hau hét cac nganh hang kinh doanh ctia Cong ty déu
khong dat dugc doanh thu va san lugng theo nhu ké hoach d& ra. Nhung Ban diéu hanh
lubn ném bt tinh hinh thi trudng cé nhung bude di than trong, chic chan va linh hoat
dam bao c6 hiéu qua va tang truong. Véi Két qua SXKD cua cong ty Iy ké 6 thang
dau nam 2023 dat trén 50% loi nhuan theo ké hoach, dam bao duoc viéc lam, doi séng,
thu nhép cho nguoi lao dong trong Cong ty.

IT/- Thye hién cac chi tiéu SXKD quy 2 nam 2023:

1. Thuc hién mot s6 chi tiéu chii yéu:

Siete B TH tH | WK | g i | o cing
Mt hang Dvt nim QuyT | QuyIl 6T nim i (%) Ky (%)
2023 2023
A/ Chi tiéu san lugng
I. Mua vao
a) Lua gao quy gao Tén 34.000 9.939 2927 12.666 37,25 70,65
- Lia Tén 500 518 518 103,60 104,23
- Gao Tan | 33.750 | 9.680 | 2.727 12.407 36,76 70,18
b) Hat nhya + vical Tén 700 54 104 158 22,57 51,63
¢) Lua tuoi Tén 1.380 111 111 8,04 20,22
d) Rom vang Tén 100 64 2 66 66,00 97,06
b) San luwgng ban ra
- Lwong thue Tin | 34.000 | 4.195| 7.559| 11.754 34,57 94,28
+ Noi dia Tan | 30.000 | 3.942| 6.724 10.666 35,55 96,46
Trong do6: cung img TCT
+ Xuét khiu Tén 4.000 253 835 1.088 27,20 77,22
Truc tiép xudt Tén 4.000 253 835 1.088 27,20 77,22
Xudt ty thac
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1.000

- Bao bi e 7.000 749 976 1.725 | * 24,64 86,16
- My nghé Cont 24 5 ) 20,83 83,33
- Co khi dg;'g 20.000 | 3.699 | 12.073| 15.772 78.86 220,53
- Bé tong M> | 65.000| 7.125| 9.480| 16.605 25,55 56,90
B/ Chi tiéu tai chinh
1) Téng doanh thu drf.)z'g 511.538 | 69.666 | 127.044 | 196.710 38 45 88,58
Doanh thu thuin ban Tr.
510.208 | 69.240 | 126.201 | 195.441 38,31 88,32
hang va CCDV dong :
- Lwong thwe de\):g 354.249 | 52325 | 92.765| 145.090 40,96 90,26
+ Noi dia dg;g 304.630 | 47.794 | 79260 | 127.054 41,71 93,12
+ Xuét khiu d?' 49619 | 4.531 | 13.505 18.036 36,35 74,18
ong
- Bao bi d?"' 31500 | 3.487| 4.470 7.957 2526 84,87
Ong
- M§ nghé dT‘“ 16.709 3.839 3.839 22,98 85,50
ong
- Co khi dg;'g 20.000 | 3.699 | 12.073| 15.772 78.86 220,53
- Bé tong dTa.r{g 87.750 | 9729 | 13.054| 22.783 25.96 57,65
TN khac+TN tai chinh dg.:g 1.330 426 843 1.269 95,41 163,32
2) Loi nhudn truée thué dg;'g 13.800 | 2.141| 4.945 7.086 51,35 103,16
_ Lutmg thue drﬁ:;g 8.695| 4266| 3.667| 7933| 9124 116,90
+Noi dia d’{r. 4.148 |  2.901 7.049 119,78
? ong
+ Xut khiu Ir. 118 766 884 98,11
dong
. Tr.
- Bao bi ik 703 | (587)| (304) 891) | -126,74 |  -515,03
= 2 Tr.
- M§ nghé o 1190 | (407) 681 274 23,03 74,86
- Co khi It 467 |  (298) 750 452 96,79 -358,73
dong
szt Tr. I
- Bé tong o 2745 | (786) 160 (626) 22,81 155,72
Khac g @anl (56)
dong
3) Nop ngan sich ot Theo | gpy | 1999 |  2.801 149,39
B ddng QDb : : ’

2. DPanh gia tirng mat hang:

+ Mt hang lwong thwe:

+ Mat hang lwong thuye: :

- Thue hién thu mua vu Péng Xuén 2023, tong lugng thu mua nhép kho thong

qua HTX Tan Ddng Tién : 518 tan lGa tuoi, tuong duong 66 ha.
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- Tong lugng tdn kho qui gao tai ngay 30/06/2023 la: 10.616 tan, tong gia tri:
106.048.669.598 dong. Trong d6: Gao céac loai: 10.403 tAn; Lta: 427 tan.

+ D4 ¢6 hop dong dau ra: 9.174 tAn.
+ Luong gao chua co hgp ddng: 1.442 tn.

V& Luong thuc xuat khau: San lugng bén ra trong quy 2/2023 tang 101,20%,
danh thu ting 114,67% so v&i cung ky quy 2/2022. Nguyén nhén trong quy 2/2023 cong
ty ky dugc mot sd hop dong gao xuit khdu, dong thoi tim kiém dugc mot vai khich
hang mai. Trong quy 2/2023 nganh hang luong thuc xuat khau kinh doanh cé hiéu qua
gop phr;m lam cho loi nhuén quy 2/2023 bién dong ting so véi cling ky quy 2/2022.

Vé lu’(mg thue ndi dia: San luong ban ra trong quy 2/2023 tang 34,21% so voi
cung ky quy 2/2022. Nguyén nhéan do Cong ty luon gilt dugce céc khach hang truyén
thdng, ddy manh tiép thi ban hang mé rong thi trudng gao ndi dia. Py 1a nganh hang
mang lai lgi nhuén chinh cho Céng ty trong quy 2/2023 va la nguyén nhan lam cho loi
nhuan quy 2/2023 bién ddng tang so véi cung ky quy 2/2022.

+ Mat hang Bao bi — My nghé:

a)- Mat hang Bao bi:

Mit hang bao bi trong quy 2 nam 2023 sb6 luong ban ra 0,976 triéu cai g1a1n
6,51% so vdi cung ky quy 2/2022, nguyén nhan do nganh hang nay canh tranh vé gia
ban rat khoc liét Cong ty phai giam gid méi ban duge hang, ngoai ra mot s6 khach hang
16n thuofng xuyén ldy hang cia Cong ty da tu d4u tu hé thong mdy dét phuc vy cho nhu
cau noi tiéu lam cho san lugng bao bi ban ra giam manh, voi két qua kinh doanh trén
quy 2 nim 2023 nganh hang bao bi kinh doanh khéng higu qua.

b)- Mit hang My nghé:

Mat hang My nghé trong quy 2 nam 2023 da giao hang dugc 5 con't dat 20,83%
so voi ké hoach (5 cont/24 cont), dat 100% so voi cung ky 2022 (5 cont/5 cont), nganh
hang my nghé viéc hoan thanh 24 cont theo k& hoach rét kho dé c6 thé thuc hién dugc
nguyén nhén phia khach hang cét giam san lugng do con tdn san pham cua nam 2022
chua tiéu thy hét. Ngoai ra gia chi phi nguyen vat liéu dau vao nhu lGa non, rom vang,
chi phi nhan cdng tdng nhung viéc ting gid ban san phdm khéng ting nhiéu di lam cho
nganh hang nay kinh doanh khong hiéu qua.

+ Mt hang Co khi — Bé tong-VLXD:

a)- Mit hang Co khi :

Mat hang co khi trong quy 2 ndm 2023 doanh sb 1a 12,073 ty tang 165,17% so vai
cung ky quy 2 nam 2022. Trong quy 2 ndm 2023 nganh hanh co khi kinh doanh c6 hiéu
quéa gop phan vao loi nhuén chung toan Cong ty Pat duoc két qua trén 12 do tr ong quy
2 nam 2023 nganh hang co khi ky duge mot s6 hop dong gia cong lap dat thiét bi véi
khach hang bén ngoai va mot s6 hop dong stra chita may méc thiét bi.

b)- Mit hang Bé tong - VLXD:

Mat hang Bé tong san luong ban ra trong quy 2 nam 2023 la 9.480 m3 giam
41,72% so v6i cung ky quy 2/2022. Mat hang bé tong kinh doanh gap nhiéu kho khin
do tinh hinh chung, héu hét cac cong trinh xay dung cong ddu tam dimg khoi cong do
khong co von, Cong ty tap trung tiép thi vao cac cdng trinh tu nhan va nha dan nén san
lugng ban ra rat thdp. Tinh hinh khé khan nay du béo con kéo dai dén hét nam 2023.
Trong quy 2/2023 nganh hang bé tong kinh doanh hi¢u qua khong nhiéu,

III/— Cong tac quan ly

1. Cong tac quan ly diéu hanh:
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- Ban diéu hanh thudng xuyén cip nhét, theo doi thong tin va. dien bién cua thi
truong dé lam cin ct nhan dinh, dua ra nhiing g1a1 phap diéu hanh quyet liét, linh hoat
trong quan ly va kinh doanh nh3m hoan thanh cac chi tiu ké hoach de ra trong nam
2023.

- Thue hién cédc bao cao dinh ky theo Luat Ching khoén giri cc co quan chirc
ndng ding quy dinh;

- Chuén bi hd so tai lidu, chét quyén c6 dong va tb chirc dai hdi cd dong thuong
nién nam 2023 vao ngay 19/4/2023.

- Thuc hién chdt quyén chia c¢d tirc nam 2022 cho c¢b dong cong ty voi ty 18
7.3%/VDL

- Tang cuong kxem so4t viée st dung von, luan chuyén von, ng phéi thu khéch
hang, cong ng nd1 b, so du no ngan hang, cac khoan chi phi; khong dé xay ra tinh trang
ng qud han, st dung von sai muc dich.

2.Cong tac quan ly Pau tu: :

Trong 6 thang dau nam 2023 Cong ty da thue hién diu tu cac hang muc cap thiét
phat sinh téng gié tri 1a 191.993.680 dong trong do:

- Lam lai hang rao nha vé€ sinh Xi nghlep xay ldp co khi tri gid cong trinh
152.266.407 dong

- f)au tur phén mém tram tron bé tong tri gia 39.727.273 ddng.

Pdng thoi cong ty cling da thanh 1y mot s6 tai san nhu sau: 01 xe bom can bom
bé tong, 01 xe bom ngang 60m 3/h va 02 xe bdn tron bé tong do thuong xuyén hu hong
dén nay khong thé sua chita dugc.

3. Cong tac td chire - lao ddng - tién lvong:

- Lao dong thuong xuyén trong danh sich dén 30/06/2023 1a 304 nguoi.

- Trong 6 thang dau nam 2023 cong ty thuc hlen bd nhiém 01 cén bd.

- Thye hién diy di cac ché do chinh séch vé bao hiém: x4 hoi, y té, that nghi€p va
bao h1em than thé cho CBCNVLD; chim lo doi sbng Ngudi: lao dong, phan phdi tién
lwong, tién thudng va céc ché d6 theo quy dmh

- Tiép tuc cap nhat hé thong van ban vé chmh sach clia nha nude vé lao dong, tién
luong, bao hiém,.. . d& thay d6i cac chinh sich va van ban cta Cong ty cho phu hop voi
phép luat.

- Cong tac cham soc stc khoe cho nguoi lao dong Cong ty da td chirc kham stc
khée dinh ky cho nguoi lao dong lam viéc trong moi trudng néng nhoc doc hai. Thuc
hién bdi dudng cho nguoi lao dong lam céc cong viée doc hai, nguy hiém béng hién vat
tai noi lam viéc.

- Xéy dung ké hoach va td chiic thuc hién trang cap Bao hd lao dong trong toan
Céng ty; T6 chirc tap huin ATVSLD, ATVSTP..

IV/- NHAN XET PANH GIA

Trong quy 2 nam 2023 hiu hét cac nganh hang kinh doanh ctia Cong ty déu
khéng dat dugc doanh thu va san lugng theo nhu ké hoach dé ra. Nguyén nhan do anh
huéng kho khan chung cta nén kinh té trong nude va thé gidi, nhung Ban didu hanh da
c6 nhung budc di than trong, chic chin va linh hoat dam bao c6 hiéu qua va ting
trudng. Vaéi Két qua SXKD cua Cong ty lay ke 6 thang dau nam 2023 dat trén 50% loi
nhuén theo ké hoach, bao ton duge nguon vdn clia nha nude, dam bao viée lam, doi
song, thu nhap cho nguoi lao dong trong Cong ty.
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I/- CAC CHI TIEU KE HOACH:

PHAN B
KE HOACH SXKD QUY III NAM 2023

1. K& hoach thye hién mot s6 chi tiéu chi yéu:

KH Tg[; o Quy III | Liiy ké | So KH Sy
i i au . Y o So cung ky
Mit hng Pvt nim hrsas niam nam nam (%)
2023 2023 2023 2023 (%)
A/ Chi tiéu sin lugng
I. Mua vao
a) Lua gao quy gao Tén 34.000 | 12.666 | 10.667 | 23.333 | 68,63 112,54
- Lua Tén 500 518 518 | 103,60 104,23
- Gao Tén 33.750 | 12407 | 10.667 | 23.074 | 68,37 112,64
b) Hat nhya + vical Tén 700 158 271 429 | 61,29 95,33
¢) Lua tuoi Tén 1.380 111 635 746 | 54,06 82,71
d) Rom vang Tén 100 66 17 83| 83,00 122,06
b) San lwgng ban ra
- Lwong thye Tén 34.000 | 11.754 | 11.123| 22.877| 67,29 129,28
+Nbi dia 30.000 | 10.666 9.667 | 20.333 | 67,78 129,17
Trong do6: cung img TCT
+ Xuit khiu 4.000 1.088 2.544 | 63,60 130,13
Tryc tiép xuit 4.000 1.088 1.456 | 2.544 | 63,60 130,13
Xuét ty théc
: 1.000
- Bao bi s 7.000 1425 2638 | 4363 | 6233 149,98
- M§ nghé Cont 24 5 10 15 62,50 120,00
- Co khi d?' 20.000 | 15.772 2.114 | 17.886 | 89,43 137,65
ong R o
- Bé téng M? 65.000 | 16.605 | 24.198 | 40.803 | 62,77 91,95
B/ Chi tiéu tai chinh
1) Téng doanh thu dT(,);'g 511.538 | 196.710 | 157.414 | 354.124 | 69,23 110,29
2) Loi nhufin truée thué dg{g 13.800 7.086 3.350 | 10436 | 75,62 99,61
3) Nop ngin sach o G g e 800 | 3.601 128,61
: dong Qb

2. Nhiém vu giai phap chung:
Cong ty dé ra mot s& nhiém vy, giai phép trong tdm dé thuc hién trong quy 3 ndm

2023 nhu sau:

- Hoan chinh céc quy ché, quy dinh trong cong tic quén ly; Tich cyuc thuc hanh
tiét kiém, chdng lang phi; Tang cudng cdng tac kidm tra viéc chdp hanh quy ché vé
quan ly tai chinh trong thu, chi, nhép, xuét tai cac don vi truc thudc. Tich cuc thu hoi
cdng no, han ché no day dua, qua han.

- Thuong xuyén chi dao va kiém tra cong tac cong bd thong tin kip thoi va diung
theo Luat chirng khodn hién hanh dam bdo cong khai, minh bach.
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- Tiép tuc sip xép, cung cb6 bd may quan ly ctia Cong ty va cac xi nghiép truc
thudc, kién toan bd may quan ly va nganh nghé kinh doanh phi hop véi hoat dong
SXKD cua Cong ty. _

- Tang cuong kiém tra dinh ky va dot xuit cong tac bao vé mdi trudng, phong
chéng chay nd, an toan vé sinh lao dong va an toan vé sinh thuc phém. T6 chirc hudn
luyén ATVSLD, PCCC cho CB CNV toan Cong ty; Kham stic khoe dinh ky cho
CBCNV-NLD va céc ddi tugng theo tiéu chi an toan vé sinh thyc phim ...

3. Cac giai phap ddi véi cac nganh hang:

a) Mit hang lwong thwe:

+ V& san xuét ché bién:

- Céc Phong lién quan phdi hop véi Xi nghiép Luong thuc thuyc phdm t6 chirc ra
soat lai dinh murc trong day chuyén san xuit nhiing cong doan chua phil hop nham tiét
kiém chi phi dé giam gi4 thanh, ting thu hoi thanh phdm, ban ra c6 hiéu qua.

- Thue hién tt cong tac bao tri may moc thiét bj dé san xuét én dinh giao hang
dung thoi gian theo hop dong di ky.

- Kiém tra phéi tron dung ty 18 quy dinh.

- Vén hanh ché bién dtng nhu cac thi tuc huéng dan Haccep.

- Chu trong cong tac quan ly chét luong, t6 chirc kiém tra, kidm soét tot qua trinh
san xudt ché bién tir khau nguyén liéu dén khéu thanh phdm nham han ché céc diém
nguy trong giao dich ban hang.

+ V& tiéu thu:

- Phong KHKD Cong ty phai lén ké hoach tiéu thu cu thé theo mang ludi khach
hang hién c6, can dbi va cé ké hoach tiép thi ban ra & nhitng phan khiic thi truong moéi
nhdm dam bao san luong tiéu thu dat theo ké hoach dugc giao.

- V& chién lugc gia ban ra xay dung trén co so theo ting dbi tuong khach hang,
gia ban cu thé theo timg thoi diém cho ting loai hang dam bao canh tranh va c6 hiéu
qua.

- Du doan, du bao vé thi truong, tinh hiu qua tirng mit hang trudce khi quyét dinh
thuc hién ky hop d6ng ban hang nhim han ché rti ro trong kinh doanh.

- V& xuét khau, Phong KHKD ting cu'(mg quan hé tim kiém thém khach hang,
tim dAu ra cho xuét khau.

- V& ndi dia td chire tiép thi ban hang vao céc thi truong maéi voi nhiing loai gao
pht hgp v6i thu nhdp ctia nguoi dan, chi trong tiép thi vao cdc co s& ché bién thirc an
nhanh nhu bin, banh phd, mi, nui... Tham gia quang céo thuc hién cac chuong trinh
khuyén mai, dua ra nhitng san phdm méi da dang cung cép tai céc hé théng siéu thi, bép
in tap thé, suat an cong nghiép nhidm quang ba thuong hiéu Cong ty.
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- Thudng xuyén chim soc khach hang nham nam bat kip thoi nhiing phan hoi tir
khéch hang vé gia c4, chét lugng va ddi thu canh tranh dé tir d6 c6 giai phap diéu chinh
dé thich nghi véi thi truong.

b) Miit hang Bao bi — My nghé:

Mit hang Bao bi: Tép trung quan ly chat luong san pham bao bi, han ché téi da
san phAdm hong va phé pham, ting thu hoi.

Tich cuc tiép thi, cham séc khach hang dé tang san luong tidu thu san phdm trong
thi trudong nodi dia 1an xuét khau.

Thudng xuyén kiém tra cong tdc san xu4t san phim dam bao ding chét lugng,
trong lugng, giam gia thanh san pham ting tinh canh tranh trén thi trudng.

Linh hoat chon thdi didm mua nguyén vét liéu véi gia thip nhat dé giam gid
thanh san pham, ting tinh canh tranh trén thi trudong. Bo phan ban hang can ting cudng
cong tac tiép thi, quang céo dé tang san lugng ban ra.

Mit hang M¥ nghé:

Tim moi bién phap dé giam gia thanh, cu thd: Giam st chit ch& chit luong
nguyén liéu dau vao nhu lda non rom vang..., ting ty 1& thu hoi sdy, tin dung tdi da.
nguyén vat li¢u sau gia cong, so ché dé dua vao san xuét pht hop véi tinh'chat cia ting
san phdm nhu: Giam lua phé, rom phé va tan dung lua phé, rom phé 1am shin, tiét kiém
t6i da nguyén liéu dau vao cling nhu tiét kiém dién nang trong qua trinh sy lua, sdy san
phim. Xem ddy lam nhiém vu hang dau dé tiét.giam chi phi trong diéu kién kho ting vé
san luong tiéu thu trong khi chi phi mua lGa, rom ngay cang tang,.

c¢) Miit hang Co khi — Bé tong & VLXD:

Mit hang Co khi: Co6 chinh sach tién lwong hop 1y dé gitt chén céng nhan bén
canh d6 ting cuong thu tuyén cong nhén c6 tay nghé cao vao lam viéc nhim 6n dinh san
xuét va dam bao tién d6 cong trinh.

Tiép tuc cai tién miu md, ning cao tinh nang va nang suét thiét bi céc san pham
co khi, dép tng tbt yéu cau cta khach hang. ,

Tang cuong cong tac tiép thi cham séc khach hang trudce, trong va sau khi ban
hang, dic biét 1a khach hang truyén théng dé tu van trong viéc ning cdp day chuyén,
thiét bi d& nang chat lugng san pham san xuat ra ngay cang cao theo nhu cau cla thi
truong.

Mit hang Bé tong — Vat liéu xdy dung: Tang cuong cong tac gidm sat chit luong
dam bao chét lugng ludn dn dinh cung cp cho khach hang.

Thuong xuyén kiém tra bao tri may méc thiét bi tram trdn, xe bdn, bom bé tdng...
dam bao cho hoat dong san xut duge xuyén sudt khong bi gian doan.

Chu trong cong tac nghién clru tng dung vat liéu méi, phu gia mdi vao bé tong
dua vao san xut dai tra nhdm ha gia thanh ting tinh canh tranh cho nganh hang nay.

-
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Tich cuc khai thac khach hang tiéu thu bé téng tuoi va gach khong nung de tang
san lugng va thi phé“m tiéu thu. Do thi phan bi canh tranh gay gdt va chia nhd nén bd
phén ban hang can ddy manh tiép thi, khai thac mé rong thém cac khu-vyc trong va
ngoai tinh nham phét huy hiéu qua nang luc dAu tu va hoan thanh ké hoach san lugng
tiéu thu da d@ ra.

Quan tdm cong tac thu hdi cong no tranh tinh trang ng day dua kho doi.

4. Cong tac tal chmh

Béo toan ngudn vdn chu sé hitu, st dung hiéu qua va ding muc dich cac ngudn
vbn tu 6, von tin dung theo dung quy ché ctia Cong ty va quy dinh ctia phép lut.

Ting cuong cong tac v& quén trj tai chinh, kiém soat ndi bg, bao co dinh ky kip
thoi vdi cac thong tin minh bach, chinh xac.

Tang cudng cong tac quan ly cong ng tranh tinh trang ng day dua, kéo dai.

Téang cuong quan ly tiét kiém trong chi tidu va quan ly chat chi phi SXKD; gidm
sat va kiém soat chit ch& quy trinh thu mua, dy trit, san xuét ché bién, cling nhu qua
trinh tiéu thu san phém nhdm dat hiéu quéa cao nhét.

Tang cuong nim bt thong tin dé phan tich nhan dinh vé tinh hinh bién dong, xu
hudng cua thi tr ucmg dé t6 chirc thu mua va tiéu thu dung thoi diém t6t nhat,

5. Cong tac dAu tu phat trién:

- Cong ty da xay dLrng ké hoach dau tu x4y dung co ban nam 2023 tunh cap trén
phé duyét. Tap trung chii yéu vao cic cong trinh trong diém phuc vu nhu cdu cip bach
trong san xuat kinh doanh ndm 2023 va nhifng nim tiép theo cu thé nhu sau:

- Pau tu ndi bd cac Xi nghiép nam 2023 duy kién : 8,78 ty dong.

Cong ty tung budc dau tu, thay thé cac may méc thiét bi cfi k§, lac hdu bang may
méc thiét bi mdi, hién dai dé gia cong ra san phim nhanh va chinh xac hon.

Viéc dau tu nang cdp may moéc thiét bi, cong nghé san xuét phai chi trong dén
cac yéu ciu sau:

- Phat huy tbi da cong suét, nang luc cia cac may moc thiét bi hién co, két hop b
sung thém céc thiét bi con thiéu vé s lugng va chét lugng, tinh néing. Pam bao su dong
b cho san xuét, tranh dAu tu tring 1ép, diu tu khong hiéu qua, gdy lang phi.

_ Piu tu cai tao mé rong va dau tu méi phai timg budc, 6 trong diém, dau tu dut
diém ting hang muc, nhanh chong dua vao hoat dong Nhitng khau cong nghé co ban,
quyét dinh chét luong san phim can ning suét cao: can du tu thiét bi hién dai, st dung
cong nghé CNC, PLC,.. . nhdm tao ra san pham dep vé mAu m4, c6 ning suat hon, tiét
kiém duoc chi phi nhan céng va nhén lyc san Xuét.

6. Vé phat trién thi tru’ong

Céc giai phap phat trién vé thuong hiéu, uy tin, thj truong:

Chu trong phat trién thi truong trong nudc duy tri chét luong gao 6n dinh de cung
cap cho hé thdng siéu thi Metro, Co-opmart Big C va m¢ rong thi phan cung cép cho

*
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cac bép niu xuit An cong nghiép phuc vu cho cdng nhan, tip trung vao cac san pham
sach, co chét lugng cao; ting cuong gidi thiéu quang b4, phat trién thuong hiéu.

Tham gia va gi6i thidu san pham & cac dién dan quéc té nhu Hai nghi lua gao
qudc té (Rice Trader) dién ra hang nim & cdc nude, Hoi chg thuc phim & Dubai,
Thailand, Hoi cho lta gao tb chirc hang niam. '

Tham gia san giao dich Alibaba, B2B, Tradeindia dé gidi thiéu san pham, tim va
giao dich v6i khach hang méi. Tham gia cac doan xtc tién thuong mai do chinh phii t6
chtic & cac nuéc hodc & Viét Nam dé quang ba thém hinh anh va gidi thiéu sén pham co
chét lugng cao vao céc thi truong chau Au, Bic M¥, Trung dong.

Ting cuong tham gia cac chuong trinh xtc tién thuong mai, hoi cho trién
1am...nhim tao co hdi tiép xtc truc tiép, tw van cho khach hang, quang b4 san pham
cong ty tir d6 nang cao muc do nhén biét thuong hiéu cong ty trong tdm tri khach hang.

Tang cuong cong tac thu thip y kién nguoi tidu dung trong qué tfinh ban hang
thong qua cdc ctra hang tai cac xi nghiép, tir d6 cong ty ludn nhan dugc nhiing thong tin
phéan hdi dé cai tién phuong thirc phan phdi nhdm théa man yéu ciu cia khach hang.

Phat trién tot dich vu hau mai, chim sdc va tu vén khéach hang.

Phat trién thwong mai dién tir, giao dich véi khach hang théng qua hé thdng dién
tir. Thanh 1ap website riéng dé quang c4o hinh anh thuong hiéu, nhiing théng tin doanh
nghiép.

T6 chic thuc hién phuong 4n dau tu canh dong 16n, qua d6 thuc hién tdt lién két
v6i nha nong, lién két voi doanh nghiép cung Gmg, hop tac x4, thuong lai va doanh
nghiép so ché dé phuc vu cong tac thu mua lta nhim dao bao chit lugng va 6n dinh
ngudn nguyén liéu, tao uy tin cho chét luong gao nang cao thuong hiéu clia cong ty.

Trén day la bao céo tinh hinh SXKD Quy 2 nam 2023, phuong hudéng, nhiém vu
quy 3 nim 2023 cua Cong ty CP Xay l&p Co khi va Luong thuc Thuc phéﬁl.

Nei nhin:

-HPQT
- Luien VP,

LE TRUONG SON
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CONG TY CO PHAN XAY LAP-COKHf  CONG HOA XA HOI CHU NGHIA VIIT NAM
& LUONG THUC THUC PHAM DBoc lap - Tu do - Hanh phuc

S&: 02.2023/BKS/MECOFOOD

THAM PINH BAO CAO QUYET TOAN TAI CHINH
06 THANG PAU NAM 2023

Kinh givi : HOI PONG QUAN TRI

Cin cr vao Diéu 18 té chire va hoat dong Cong ty Co phén Xay lap Co khi va Luong
thyc Thuce phdm, Ban kiém soat xin bao céo két qua tham dinh béo cdo tai chinh 06 thang
dAu nim 2023 nhu sau:

I/- Hoat ddng ciia Ban kiém soat trong 06 thang diu nim 2023

- Giam sat, kiém tra viéc quan ly va thuc hién ké hoach lgi nhuin 06 thiang dau
nam 2023 ctia Hoi Pong Quan Tri va Ban Didu hanh Cong ty, 1<1em tra tinh hop phap,
hop 1y ciia cac hoat dong kinh doanh trong nidm theo nghi quyét ctia Pai Hoi Dong Co
Dong thuong nién.

-Kiém tra va glam sat tinh hinh thyc hién ké hoach san xuat kinh doanh, tinh hinh
tai chinh; Kiém tra gidam sat viéc ban hanh céc nghi quyét, quyét dinh cia HDQT
va Ban Didu hanh Céng ty.

-Kiém tra tinh hop 1y, hop phap, tinh trung thuc va mic do cin trong trong té chire
cong tac ké toan, théng ké va 1ap bdo cdo tai chinh 06 thang dau nam 2023.

-Ban Kiém Soat da td chirc danh gia hoat dong ké toan va tai chinh, két qua hoat
dong kinh doanh, quan trj va diéu hanh ctia Céng ty trong 06 thang dau nam 2023.

II/- Két qua ciia hoat dfng kiém tra va giam sit ciia Ban kiém so4t

1.Vé thim dinh bdo cdo tai chinh, ké todn ciia Cong ty .
Ban kiém so4t théng nhat vai sb lidu trong Bdo cdo tai chinh 06 thang diu nam 2023

a/Két qua hoat dong kinh doanh.
Don vi tinl : VND

STT Ngi dung Ké hoach Thue hién Ty 18 (%)

1 Tdéng doanh thu 511.538.000.000 | 196.766.892.135 38,47

2 Tbng chi phi 497.738.000.000 | 189.680.548.289 38,11

3 Loi nhun truge thué 13.800.000.000 7.086.343.846 31,35

4 Thué Thu nhédp doanh nghiép 2.760.000.000 1.484.629.877 58,79 |
5 Loi nhuén sau thué 11.040.000.000 5.601.713.969 50,74




b/Céc chi tiéu tai chinh.

Don vi tinh : VND

Noi dung 30/06/2022 30/06/2023 | So véi cung ky (%)
I-Tdng tai sin 248.279.377.806 185.066.855.752 74,54
1. Tai san ngén han 205.137.115.125 150.644.585.820° 73,44
- Tién va cdc khoan tuong
duong tién 2.161.764.845 1.879.488.730
- Cdc khodn phdi thu ngdn han 28.058.522.541 24.799.561.033
- Hemg ton kho 174.684.152.458 123.965.536.057
- Tai san ngdn han khdc 232.675.281
2. Tai san dai han 43.142.262.681 34.422.269.932 79,79
II-Téng ngudn vén 248.279.377.806 185.066.855.752 74,54
1. No phai tra 127.858.943.524 . 66.513.213.343
- No ngdin han 127.588.943.524 66.243.213.343
- No dai hgn 270.000.000 270.000.000
2. Vbn cha sé hiru 120.420.434.282 118.553.642.409 98,45
¢/Ton kho hang héa, vt tu:
;fl)“ Tén hang hoa, vit tu DVT | S luong Thanh tién ( dong)
1 | Lwong thuc 10.830 106.048.669.598
Liia TD tin 427 3.197.042.363
Gao TD thn 1137 70.688.169.358
Gao thom tin 550 6.981.137.632
Tém % tin 2.716 24.424.565.720
Phy phim thn 757.754.525
2 | Nguyén liéu, vit liéu 5.581.679.521
Kho NL co khi, bé tong 3.718.247.530
Kho NL m$ nghé, bao bi 1.022.575.187
Kho NVL phu 159.803.841
Chi phi thu mua nguyén vit liéu 684.077.961
3 | Thanh phim 5.309.737.218
Co khi 629.294.324
Gach khong nung 160.713.873
MY nghé 1.702.325.915
Bao bi 2.817.403.106
4 | Bin thanh phim 4.287.951.785
Co khi 1.178.485.057
M§ nghé¢- bao bi 3.109.466.728
5 | Cong cu dung cu 679.400.990
6 | San phim dé dang 2.058.096.945
Téng cong qui gao 10.616 123.965.536.057




- Tong lwong tdn kho qui gao la: 10. 616 tan, tong gia tri: 106.048.669.598 dong.
Trong d6: Gao cac loai: 10.403 tin; Lua = 427 tin.

9.174 tin

+ D ¢6 hop ddng diu ra \
+ Lugng gao chua c6 hop dong

d/ Céc khoan phai thu ngéin han: ‘
-Céc khodn phdi thu ngén han cta khach hang: 26.207.816.227 d& gom:

1.442 thn

DVT: dong

TT Miit hang Du ng Trong han z Qu h an

Tir 1 dén 30 ngay | Tir 30 dén 60 ngay | Trén 60 ngay
1 Co khi 3.394.792.800 | 1.230.412.600 2.061.876.400 29.370.000 73.133.800
2 | Bétong 7.089.237.757 | 2.753.750.323 1.249.684.157 540.788.084 | 2.545.015.193
3 | Baobi 2.260.842.002 | 1.072.527.390 403.456.625 294.053.837 490.804.150
4 | Gao ndi dia 11.194.804.250 | 11.158.454.250 14.000.000 22.350.000
5 | GaoXK 2.268.139.418 | 2.268.139.418

26.207.816.227 | 18.483.283.981 3.729.017.182 864.211.921 | 3.131.303.143 |

Trong d6: da trich 14p du phong phai thu khé doi: 1.929.325.150 d&

Trong 06 thang dau nam 2023 Cong ty da hoan nhép du phong phai thu khé doi
dugc 4.850.000 dong

-Trd trude cho ngudi ban: 118.199.000 d
-Phai thu ngén han khéc: 402.870.956 d
e/ Vé cong tic diu tr — mua sim TSCD:

-Tong gia tri tai san cb dinh da dua vao sir dung trong 06 thang ddu nam 2023 la:
191.993.680 dong gbm nhiing hang muc ¢6 gid tri nhu sau:

1. Phin mém tram tron bé tong 90m3/h 39.727.273d
2. Hang rao, muong thoat nude XN CK: 95.693.2294
3. Nha vé sinh XN XLCK: 56.573.178d

- Trong 06 thing ddu nam 2023 Cong ty thanh ly TSCD vol nguyén gia:
5.015.030.996 ddng gdm:

1. Médy bom bétong Putzmeister 60m3/gio:

2. Stra chita may bom bé tong Putzmeister 60m3/gid

3. Xe 616 tron bé tong ( 2 chiéc ):

4. Xe bom can 43mISUZU hé théng bom Zoomlion:

304.761.905d
251.360.0004
1.300.000.0004
3.158.909.091d

2. Véi s6 liéu nhw trén, Ban Klem soat c6 nhian xét nhw sau:

- Tng tai san, téng ngudn vén cua Cong ty tai thoi diém 30/06/2023 1a 185ty
dong, giam 25% (twong dwong 63 ty ddng) so voi cung ky nim 2022, 1a do hang ton kho
va ng phai tra giam.

- Vén cha s¢ hitu cia Cong ty tai thoi diém 30/06/2023 1a 118 ty dong, giam
1,55% so véi cung ky nam 2022.

- Tinh hinh quan ly tai sin, quan 1y c6ng ng tai Céng ty, kha niang thanh toan no va
hé s6 ng phai tra trén von dleu 1€.

+ Hé s6 thanh toan ngén han (Tai san ngén han/Ng ngin han) tai ngay 30/06/2023
142,27 14n >1, cong ty dam bao kha nang thanh toan tt.

+ Ty sudt lgi nhuén trude thué trén doanh thu : 4%.
+ Ty suét loi nhudn trude thué trén von didu 18 : 7%,
Téng s6 ng phai thu dén ngay 30/06/2023 1a 24 ty ddng chiém ti 1& 13,4% trén tong
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tai sén, céng ty m& s6 theo ddi, hach toan chi tiét theo ting déi twong, c6 dbi chiéu cong
ng voi khach hang twong dbi ddy du.

3.Vé tinh hinh hoat dpng kinh doanh ciia Céng ty

- Trong 06 thang dau nam 2023, Ban Kidm so4t khong nhin thdy bt ky ddu hiéu
bt thudng nao trong hoat dong kinh doanh ctia Cong ty. TAt ca cac hoat dong ctia Cong
ty déu tuén tha dang Luét Doanh nghiép, Lut Ching khoan, Piéu 1¢ cia Cong ty va cac
quy dinh khac ctia phap luét.

- Két qua san xuit kinh doanh va sé lidu ké toan da duoce kiém tra chit ché, sb
sach, hoa don, chimg tir rd rang, minh bach.

- Cong ty chép hanh dung céc nghia vy vé cong bd thong tin trén thi truong ching
khoan. ‘

4. Vé cong tic qudn tri va didu hanh.

- HDQT da thuc hién ddy du trach nhi¢ém quéan ly cia minh mot céch cin trong,
trung thyuc ding phap luét, ddm béo loi ich hgp phap cta Cong ty va Cb dong .

- Céc nghi quyét cia HPQT déu bam sat vio tinh hinh thue té cua Cong ty, ding
thim quyén cta HDQT, ndi dung cta cac nghi quyét nay tuan tha nghi quyét ciia Pai hoi
dong cb dong, Luat Doanh nghiép, Luét Chimg khoan, Didu 1¢& cta Cdng ty va cac quy
dinh khéac ctia phéap luat.

- Ban diéu hanh cong ty da thuc hién tdt chirc nang, nhiém vy dugce phan cong,
dam bao hoat dong san xuit kinh doanh cta Cong ty dung qui dinh cta phap luat, didu [¢
cia Cong ty, nghi quyét ciia Pai hoi dong cd dong va cdc nghi quyét cia HDQT, kinh
doanh ¢6 hiéu qua, tao duoc vigc lam, thu nhap én dinh cho CBCNV

I1I/-Két luan va kién nghij

Trong 06 thang diu nam 2023, Ban Kiém soat kién nghi Hoi dong Quan tri va Ban
diéu hanh nhu sau: '

- Duy tri tinh n dinh va gia tang hi¢u qua cdc nhom nganh hang kinh doanh hién
coO.

- Tang cudng cdng tac du béo dé han ché rui ro trong cac hoat dong kinh doanh.

- Ting cudng cong tac kiém tra dbi chiéu thu hoi ng ddi voi cac khoan no ton
dong, quan ly cdng ng mdi phat sinh.

- B phén kinh doanh tang cuong cong tac tiép thi, cham séc khach hang tiéu thu
céc san phdm cia Cong ty.

- Thudng xuyén kiém tra chét luong hang tén kho, bao dudng mdy moc thiét bi dé
ning cao hidu qua san xuét.

- Chap hanh nghiém cong tac thue hanh tiét kiém chéng lang phi, chdp harih t6t néi
qui qui ché co quan.

Trén day 1a bao cdo hoat dong ctia Ban kiém soat va thim dinh bao céo tai chinh 06
thédng diu nam 2023 ctia Ban kiém soét Cong ty.

Ngay 14 thang 08 nam 2023
BAN KIEM SOAT
Noi nhén:
- HBQT va BBH Cong ty
- Thanh vién BKS
- Luu P.TCHC /

Hoang Thi Lién
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