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CONG TY CP XAY LAP CO KHi CONG HOA XA HQI CHU NGHIA VIET NAM

VA LUONG THU'C THUC PHAM Ddc 1ap — Tu do — Hanh phic
S6 : 25/NQ-PHCD.MCF Long An, ngay 19 thang 04 nim 2023
NGHI QUYET

DPAI HQI PONG CO DPONG THUONG NIEN NAM 2023
CONG TY CO PHAN XAY LAP - CO KHi & LUONG THUC THUC PHAM

Cén cir Ludt doanh nghiép s6 59/2020/QH 14 ngay 17 thdang 06 ndm 2020;

Can cir Diéu le T6 chikc va hoat déng ciia Cong ty C6 phan Xay léip - Co khi v
Luong thwe Thue pham,

Can cit Bién ban Dai hoi dong ¢ c?ong thuong nién nam 2023 ngay 19/04/2023
ciia Cong ty Co phan Xay ldp - Co khi va Luong thuc Thue phdm,

Can cik két qua kiém phiéu biéu quyet tai Pai hoi dong c6 dong thuong nién
nam 2023 ngay 19/04/2023 cua Cong ty Cé phan Xay Lép - Co Khi va Luwong Thuc
Thuec Phéam.

Pai hoi dong cb dong thuong nién ndm 2023 ctia Cong ty ¢b phan Xay ]’lp Co
khi va I_,uorng thuc Thyc pham t& chire ngay 19 thang 04 ndm 2023 véi 116 c6 dong
va nguoi duge uy quyen du hop, dai dién cho 8.628. 129 ¢ phén, dat ty 1¢ 80,05%
trén tong sé ¢d phan cé quyén biéu quyét, da biéu quyét théng qua cac Didu sau day:

Piéu 1: Thong qua cac bao cao sau day:
1. Thong qua Bao cdo két qua hoat dong SXKD nam 2022, phuong hudng
SXKD nam 2023;

a) Két qua hoat dong SXKD 2022:
- San luong mua vao quy gao: 23.626 tan.
- Bén ra: Luong thuc quy gao: 23.900 tan.
- Bao bi: 3,512 tri¢u cai.
- Co khi: 16,878 ty dong.
- Bé tong: 55.234 m’,
- My nghé: 17,5 cont.
- Téng doanh thu: 425,112 ty dong.
- Loi nhuan trude thué: 13,709 ty dong.
b) K& hoach SXKD nim 2023:
- San lwong mua vao quy gao: 34.000 tan.
- Bén ra: Luong thuc quy gao: 34.000 tan.
- Bao bi: 7 triéu cai.
- Co khi: 20 ty dong.
- Bé tong: 65.000 m”’.
- My nghé: 24 cont.
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- Téng doanh thu: 511,538 ty dong.

- Loi nhuan trude thué: 13,8 ty dong.

Ty 1¢ biéu quyét théng qua la 100% tong s6 ¢6 phan c¢6 quyén biéu quyét di hop.

2. Théng qua Bao cao hoat dong ctia HDQT nam 2022 va ké hoach hoat dong

cua HDQT ndam 2023;

Ty 1é biéu quyét thong qua la 100% tong s6 ¢ phéan cé quyén biéu quyét di hop.
3. Théng qua Béo cdo thim dinh bao cdo tai chinh nim 2022 ctia Ban kiém

soat;

Ty lé biéu quyé} thong qua la 100% 16ng s6 co phc’zzn co quyén biéu quyét du hop.

4. Thong qua bao cdo tai chinh nam 2022 cia Cong ty da dugc Cong ty TNHH
Kiém toan CPA Viét Nam thyc hién kiém toan;
Ty 1é biéu quyét thong qua la 100% tong s6 c6 phan co quyén biéu quyét du hop.

Pidu 2: Thong qua két qua thuc hién quy luong, thi lao ndm 2022 va ké hoach
quy luong, thu lao nam 2023
1/ Béo céo két qua thuc hién Quy tién luong nam 2022

Thuc té Cong ty da hach toan quy tién lwong dwa vao phi SXKD nam 2022 la
32.055.511.527 déng chiém ty 1€ 70,04% tong lgi nhudn chua trir lvong, cu thé nhu

sau :

Pon vi tinh :

bong

Dién gidi

Quy luong
dwoe trich
nam 2022

S6 thue trich
quyét tosin
nim 2022

Chénh I¢ch

So sanh

(l) 0)

A

B

C

D= (C-B)

E= (C/Bx100%)

Quy luong trich dwa vao phi
SXKD

34.300.000.000

32.055.511,527

-2.244.488.473

93,46%

Trong d6:-Quy luong LBDQL

2.340.000.000

2.340.000.000

-Quy luong NLD

31.960.000.000

29.715.511:327

2/ Ké hoach Quy luong trich dua vao phi SXKD nam 2023:
Can ot hoach SXKD nim 2023, loi nhuan trude thué 1a 13.800.000.000 dong,
tang 0,66% so voi thuc hién ndm 2022.

Nham dam bao thu nhap cho ngudi lao dong khong bi giam trude tinh hinh

mrc sinh hoat hién nay, Cong ty kinh d& nghi Pai hoi dong c6 dong thuong nién ndm

2023 xem xét va phé duyét quy tién luong dua vao phi SXKD nam 2023 voi ty 1€ la

71,40% loi nhuan chua trir luong, cu thé nhu sau: :
DVT . Dong

;r, Dién gidi Niim 2022 r'\ffnll";‘i"‘;'; So sanh (%)
S6 ké hoach S6 thre té i
1 2 3 4 | 5 ©)y=(5) (‘3.) (7) = (5)/(4)
1 L"tirﬂgg‘f‘t‘]‘ur] g“g 13.700.000.000 | 13.708.866.985 | 13.800.000.000 | 100,73% 100,66%
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Pon gié tién luong

2 (Ty 1% trén loi

nhuén chua trir

lwong v/(v+m)

3 Quy luong trich
dua vao phi

Trong do:- Quy
lwong LDQL

- Quy luong NLD

71,46% 70,04% 71,40% 99,91% 101,93%

34.300.000.000 | 32.055.511.527 | 34.446.000.000

2.486.000.000

100,43% 107,46%

2.340.000.000 | 2.340.000.000

31.960.000.000 | 29.715.511.527 | 31.960.000.000

Va tiy theo tinh hinh thuc té két qua loi nhuan thuc hién, Cong ty s& trich va
thuc chi luong trong nam tai chinh 2023 ding theo ty 1é % loi nhuén chua trir luong
(v/v+m)=71,40% ddng thoi s& bao céo lai cho cb dong tai DPHPDCD thuong nién nim
2024,

3/ Mitre thit lao HPQT, BKS, Thu ky nim 2023:

- Thanh vién HDQT:  7.000.000 dong/nguoi/thang
- Kiém soét vién: 5.500.000 dong/nguoi/thang
- Thu ky HDQT: 4.500.000 dong/ngudi/thang

- Tién lwong ctia Trudng ban kiém soét chuyén trach: 23.100.000 ddng/thang
Ty I biéu quyét théng qua la 100% 16ng s6 ¢6 phan co quyén biéu quyét dur hop.

Picu 3: Thong qua két qua SXKD, phén phéi loi nhudn ndm 2022 va ké hoach
SXKD, phan phoi lgi nhuan nam 2023, :

1. Thuc hién phan phdi lgi nhuédn sau thué nam 2022

DVT: Tan, Cai, Pong

- NGHI QUYET THUC HIEN | (%) SO VOI
Sl NPLUENG DHDCD 2022 2022 NQ DHDCD
I | Sénlwong '
1 | Mua vao : Luong thuc quy gao 34.000 23.626 69,49%
2 | Banra:
- Lia gao quy gao 34.000 23.900 70,29%
- Bao bi 10.000.000 3.512.000 35,12%
I | Chi tiéu tai chinh
1 | Téng doanh thu 570.356.000.000 | 425.111.468.012 74,53%
2 | Loi nhuén truéc thué 13.700.000.000 13.708.866.985 100,06%
3 | Loi nhuén sau thué phan phéi 10.960.000.000 10.925.824.478 99,69 %
Ngudn dé chi thi lao, trich 13p cic i ;
4 R i 10.960.000.000 10.925.824.478 99,69 %
quy va chia co tire
Chi thu lao HPQT khéng truc tiép o
S i gia didu hanh SXKD 168.000.000 122.500.000 72,92%
Trich qu khen thuong ban diéu hanh 5
b (Theo N 53) 292.500.000 292.500.000 100,00%
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¢ | Trich quy DAu tw phat trién (10%) 1.049.950.000 1.051.082.000 100,11%
d Erlr;ﬁ/},:)q“y Khen thitong, Phoe It 1.574.925.000 | 1.576.624.000 100,11%
e | Chia cd tirc 7.867.821.740 7.867.821.740 100,00%
Ty 1¢ chia ¢6 tire/ VDL 107 778 380 . :
5 e dbiz _, 7,30% 7,30% 100,00%
6 tLu?: nhuin con lai sau khi chia c¢o 6.803.260 15.296.738
2 Ké hoach san xuét kinh doanh nam 2023 va ké hoach phan phdi loi nhudn sau
thué nam 2023
DVT : Tin, Cii, Dong
THUC HIEN KH SXKD () SO
STT NOIDUNG 2022 2023 vOI 2022
I | San lwgng
1 | Mua vao : Luong thuc quy gao 23.626 34.000 143,91%
2 | Banra:
- Laa gao quy gao 23.900 34.000 142,26%
- Bao bi 3.512.000 7.000.000 199,32%
II | Chi tiéu tai chinh .
1 | Tong doanh thu 425.111.468.012 | 511.538.000.000 120,33%
2 | Loi nhuén truéc thué 13.708.866.985 |  13.800.000.000 |  100,66%
3 | Loinhuén sau thué phin phﬁi 10.925.824.478 | 11.040.000.000 101,05%
. T T BT T T
§ et deehl Cullng) ol Lyp e 10.925.824.478 | 11.040.000.000 |  101,05%
quy va chia co tire
Chi tht lao HDQT khéng tryc tiép tham 5
a gia didu hinh SXKD | 122.500.000 84.000.000 68,57%
Trich quy khen thudng ban diéu hanh 5 556
b (Theo ND 53) 2)2.50-0.000,_ 310.700.000 | 106,22%
¢ | Trich qu¥ Piu tu phat trién (10%) 1.051.082.000 1.064.530.000 101,28%
d | Trich qu§ Khen thuong, Phic loi (15%) 1.576.624.000 1.596.795.000 101,28%
e | Chia cd tirc 7.867.821.740 |  7.975.600.120|  101,37%
Ty 1é chia ¢6 tire/ VPL i 7 "
S | 107.778.380.000 ddng APLL e
6 | Loi nhuin con lai sau khi chia ¢d tire 15.296.738 8.374.880 |

Ty 1¢ bidu quyét thong qua ld 95,49% tong $6 ¢6 phan c6 quyén biéu quyét di hop.

oA ~ . \ 3 A < Sl A ge w
Dieu 4: Thong qua to trinh dau tv mua sam tai san ¢6 dinh nam 2023
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Ricriniis Nguon von thuwe hién R
T Tén hang muc diu tu T‘:I';‘i ':::_lc i Ghi chii
(Ddng) Yon Cong ty Vén vay
I | Xi nghi¢p XAy Lip Co khi 4.050.000.000 | 4.050.000.000
May cét kim loai CNC (VN, méi Nim2022 |
& g ? .000. .000. A
100%): 1 may AU B00000 SR chuyén sang
Xe bom can bé tong TQ da qua sir X
4 dung: 1 chibe 3.500.000.000 | 3.500.000.000
;| Xinghiép Luong thye Thwe |30 100 000 | 4.730,000.000
pham
Hé théng bdn chira thanh pham Nam 2022
(De may 3 — PX1) 2.000.000.000 | 2.000.000.000 chuybnsang
AL Nim 2022
2 | HO chirta nuéc PCCC 550.000.000 550.000.000 2
chuyén sang
3 | Nang nén kho PX 1 1.210.000.000 | 1.210.000.000 D A
chuycn sang
4 Cai tao, nang cﬁp hé théng xu ly Nam 2022
bui céc day chuyén may tai PX1 970.000.000 970.000.000 chuyén sang
TONG CONG 8.780.000.000 | 8.780.000.000

Ty I¢ biéu quyé:t théng qua la 100% tong s6 ¢é phan cé quyén biéu quyét du hop.

Diéu 5: Thong qua to trinh thyc hién giao dich ddi véi t6 chire ¢6 lién quan
Trong nién dd tai chinh nam 2023 chap thuan cho Hoi ddng quan tri Cong ty

thye hién cac hop dong, giao dich theo quy dinh khoan 1 Didu 167 Luat doanh nghiép
nim 2020 va c6 gi4 tri nho hon 35% tong gia tri tai san cta doanh nghi¢p ghi trong
bao cdo tai chinh gan nhit.

Hoi dong quan tri ly quyén cho Ban Téng giam dbc Céng ty ¢b phan Xay lip —

Co khi va Luong thuc Thuc pham quyét dinh thuc hién theo trinh tu, thu tuc quy dinh
dbi voi ting loai hop déng, giao dich va nghia vu céng bd thong tin theo quy dinh cia
phép luét; bédo cdo dinh ky hang thang, quy cho Hoi dong quan tri Cong ty.

Ty I¢ biéu quyét thong qua la 100% tng s ¢é phén cé qaryén biéu quyét dir hop.

Piéu 6: Théng qua cdc tiéu thirc lya chon va danh séch 04 (bén) don vi kiém
toan doc lap theo dé xuit trong to trinh cua Ban kiém soat dé lam can cur lya chon
don vi cung cap dich vu kiém toan BCTC ndm 2023 clia Cong ty gdbm:

- Cong ty TNHH KPMG Viét Nam

- Cong ty TNHH Kiém Toan CPA Viét Nam

- Cong ty TNHH Deloitte Viét Nam

- Cong ty TNHH Ernst & Young Viét Nam
Dai hoi uy quyen cho Hoi dong quan tri quyét dinh lua chon mot trong s cac don vi

kiém toan theo dé xuét ctia Ban kiém soat va giao cho Tong Giam déc ky hop dong
cung cép dich vu kiém toan bao céo tai Lhtnl‘l ndm 2023.

Ty I¢ biéu quyét thong qua la 1 00% t6ng s6 ¢o phan cé quyén biéu quyer du hop.
~ Piéu 7: Théng qua viéc mién nhiém chtic danh thanh vién Hoi dong quan tri:

Trang 5



Mién nhiém chirc danh thanh vién Hoi dong quan tri dbi voi C)ng Tran
Vinh Thanh. :

Thoi diém mién nhiém co hiéu lyc: Tai thoi diém Dai hoi dong ¢6 dong
biéu quyét thong qua.

Thong nhét viéc chua thyc hién bﬁu bé sung Thanh vién Hoi d("ingj quan tri tai
Dai hoi ¢6 dong thuong nién nam 2023, s6 lwong Thanh vién Hoi ddng quéan trj con
lai 13 04 ngudi cho dén ky hop Dai hoi ¢6 dong thudng nién nam 2024
Ty 1¢ biéu quyét fhong qua la 100% tong so cé phan 6 quyén biéu quyét dir hop.

Diéu 8. Trién khai thye hién Nghi quyet

Nghi quyét nay cé hiéu luc ké tir ngay 19/04/2023.

Céac thanh vién Ho6i dong quan tri, Ban kiém soat, Téng Giam dbc c6 trach
nhiém chi dao trién khai thyc hién Nghi quyét nay theo chirc nang, nhiém vu, quyén
han phu hop véi quy dinh cta phap ludt va Bicu 1¢ Cong ty.

Ho1 dfing quan tri c6 trach nhiém bdo cdo két qua thuce hién dén Dai hoi (lé)l"lg cd
dong tai phién hop thuong nién nam 2024.

TM. PAI HOI PONG CO BONG
CHU rOA CuQC IIOP

Nei nhin :
- UBCKNN, S GDCK HN
- Tdng Cty Luong thyc MN
- HDQT, BKS Cty
- Ban TGP Cdng ty

- Lwu TCHC
- Luu MC/D/HDQT/NGHIQUYET

NGUYEN VAN KIET
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CTY CO PHAN XAY LAP-CO KHIi CONG HOA XA HQI CHU NGHIA VIET NAM
VA LUONG THUC THUC PHAM Déc 1ap — Tw do — Hanh phiic

Long An, ngay 19 thang 04 nam 2023

BIEN BAN
PAI HOI PONG CO PONG THUONG NIEN NAM 2023

~ Tén doanh nghigp: Céng ty c6 phan Xay Lap - Co Khi va Luong Thyc Thye
Pham.
Dia chi: S6 29 Pudng Nguyén Thi Bay, Phuong 6, thanh phd Tan An, Long An.
Gidy CNDPKKD s6: 1100664038 do S& ké Hoach va Pau Tu tinh Long An c4p
lan dAu ngay 18 thang 02 nam 2005 thay dbi 1an thir 16 ngay 19 thang 05 nam 2022.
Thoi gian t6 chirc: 7h30, Thi tu, ngdy 19/04/2023.
Dia diém: Hoi truong Xi nghiép Bao bi va Thii cong M§ nghé - Cong ty cb
phan Xay Lip - Co Khi va Luong Thyc Thyuc Phim.
S6: 04 Pudng Cir Luyén, Phuong 5, thanh phd Tan An, Long An.

PHAN I: GIOI THIEU KHAI MAC CUQC HOQP:
Ong Nguyén Minh Phuc — Thay mat Ban Té chirc Pai hoi ddng cb déng thuong
nién nim 2023 di thong qua phan nghi thirc, cu thé nhu sau:
- Tuyén b ly do.
- Gi6i thidu dai biéu tham du dai hoi.
I. Bo c4o kiém tra tw cich c6 dong
- Ong Nguyén Minh Phuc — Thay mit Ban T6 chic Pai hoi dong ¢ dong
thuong nién ndm 2023 bao céo tinh hinh cd dong tham du dai hoi.
Tong vén diéu 1¢ clia Cong ty 1a: 107.778.380.000 dong, twong tmg: 10.777.838
¢d phin, moi ¢d phan gié tri 10,000 dong Trong do:
Vé cb dong Nha nuéc c6 01 cb dong voi tong von gop la: 64.668.000.000 dong,
tuong tng: 6.466.800 cb phén, chlem ty 1€ 60% von dleu 1€.
Vé ¢b dong ca nhan va t6 chirc khac c6 464 cb dong voi tong von gop la:
43.110.380.000 dong, tuong tmg 4.311.038 ch phan chlem ty 1¢ 40% von diéu 1é.
Sb ¢ dong du tu cach tham du dai hoi l1a s c6 dong c6 ¢d phan va ding ky du
dai héi véi ban to chtrc.
Tong so cd dong tham dy va uy quyen hop 18 1a 116 cb dong, dai dién cho
8.628.129 cb phén, chiém ty 1 80,05% vén dicu 1€.
Theo Luat doanh nghiép nam 2020 va Piéu 1¢ t6 chire hoat dong cua Cong ty,
Pai hoi dong c6 dong thuorng nién ndm 2023 cta Cong ty ¢ phan Xay Lip - Co Khi
va Luong Thyc Thuc Phim du diéu kién tién hanh Pai hoi.
II. Gidi thiéu danh sach Chi tich Doan va Thw ky, Ban kiém phiéu:
1. Chii tich doan:
1/- Ong Nguyén Van Kiét Chu tich HDQT - Chu toa Pai hoi
2/- Ong Lé Truong Son ~ Thanh vién HDQT - Téng Gidm doc Cong ty

Bién ban Dai héi dong cé dong thuong nién nam 2023 Trang 1



3/- Ong Nguyén Binh Hién Thanh vién HDQT - Phé Téng Gidm ddc Cty
4/- Ba Lé Mai Han Thanh vién HDQT
Dai hoi da biéu quyét tan thanh danh sdch chii tich Podn, véi ty 1é 100%.
2. Thu ky dai hoi:
1- Ba Phan Thi Phic Ngén - Trudng ban
2- Ba Nguyén Thi Ngoc Thuong - Thanh vién
Bai héi dé biéu quyét tan thanh Ban thu ky dai héi, véi ty I¢ 100%.
3. Ban kiém phiéu Pai hji:

1- Ba Lé Thi Thu Huong - Trudng ban
2- Ong Trin Vin Phuong - Thanh vién
3- Ba Bui Thi Kim Phuong - Thanh vién
4- Ba Tran Thi Diém - Thanh vién
5- Ba Nguyén Van Khanh - Thanh vién
6- Ong Tran Y K Nép - Thanh vién
7- V6 Dang Phin - Thanh vién
8- Pham Hoang Chuong - Thanh vién

Pai héi da biéu quyet tan thanh Ban kiém phiéu dai hoi, véi ty I¢ 100%.

4. Théng qua quy ché lam vigc va chwong trinh lam viéc tai Dai Hpi:

Ong Nguyén Binh Hién thay mit cho chu tich doan trinh bay du thdo Quy ché
1am viéce va chuong trinh lam viéc ctia Pai hoi.

Dai héi da théng nhdt théng qua quy ché lam viéc va chuwong trinh lam viéc cua
Pai hoi voi ty 1€ 100%.

PHAN II. CAC NOI DUNG PUQC TRINH BAY TAI DAI HOI

1. Ong Nguyén Minh Phuc, Pho Téng Giam dbc Cong ty trinh bay bdo cdo két
qua SXKD nam 2022, Phuong huéng SXKD nam 2023.(Cé bdo cdo va phuong
huéng kém theo).

2. Ong Nguyén Binh Hién, thay mat Chu tich doan théng qua béo céo'hoat dong
ciia HPQT nam 2022 va phuong hudéng hoat dong ctia HDQT ndm 2023 (c6 bdo cao
kem theo).

3. Ba Hoang Thi Lién, Truong Ban Kiém soat, thay mat Ban kiém soat Cong ty,
Thong qua bao cao thim dinh quyet toan tai chinh ndm 2022 (cé bdo cao kem theo).

4. Ong Nguyén Binh Hién thay mat Chu tich doan trinh bay t& trinh thong qua
bao cdo tai chinh ndm 2022 dé duge kidm toan va t& trinh két qua thuc hién quy luong
nim 2022 va ké hoach qu§ luong, thi lao ndm 2023 (c6 to trinh kém theo).

5. Ong L& Truong Son thay mit Chu tich doan théng qua To¢ trinh két qua
SXKD, du kién phan phm lgi nhudn nam 2022 va ké hoach SXKD, phén phdi loi
nhuin nam 2023 (cd bdo cao kém theo).

6. Ba Lé Mai Han thay mat chu tich doan thong qua to trinh Piu tu - Mua sim
TSCD nam 2023 (Co to trinh kém theo).

7. Ong Nguyen Vin Kiét, thay mat Chu tich doan trinh bay to trinh vé viéc thue
hién giao dich dbi v6i t6 chire ¢6 lién quan trong nam 2023 (C6 to trinh kem theo).

8. Ba Hoang Thi Lién, Truong Ban Kiém soat thong qua to trinh chon Cong ty
kiém toan nam 2023(cé to trinh kém theo).

“Bién ban Pai héi dong cé déng thiuong nién ndm 2023 Trang 2



9. Ong Lé Trudng Son thay mét Chu tich doan thong qua to trinh vé viéc mién
nhiém thanh vién Hoi dong Quan tri nhiém ky IV (2019-2023) (C6 to trinh keém theo).

PHAN IIL. PHAT BIEU CUA CO PONG

1.0ng Nguyen Huy Hung Chu tich HDQT Tdng cong ty Luong Thuc Mién
Nam — Cong ty ¢b phan phat biéu tai Dai hdi:

Tinh hinh hoat dong ctia Cong ty trong 04 linh vuc san xuét kinh doanh chinh
chi ¢6 linh vyuc luong thuc cé téng trudng, linh vuce bé tong cang ngay cang sut giam,
nganh hang co khi thi san xudt kinh doanh & murc duy tri, khong phai riéng Cong ty
ma cdc Cong ty co khi khéc cling vay Pé nghl Cong ty thudng xuyén thay doi cong
ngh¢, may méc vé co khi phit hop véi yéu cau thj truong.

pé nghi HDQT trong nam nay tham gia vao hoat dong trong linh vuc néng
nghiép nhiéu hon. Den thoi diém nay Cong ty da mua duge mot ll.rcmg 16n lwong thue,
Cong ty d4 ndm bét tinh hinh thj truong va da co quyét sach mua vao h0'p ly, nam nay
nganh hang luong thyc xem nhu da thanh cong, cdc nganh hang khéc c¢o gang duy tri
¢ tang trudng.

HDQT quan tdm dao tao cac thé hé tré ké can dé khi HDQT vé huu c6 16p tré
chét lugng ké nhiém.

HDQT nghién ciru tap trung vao linh vuc nong nghiép, tim 14y mot huéng di
theo ddc thu cua tinh, vé linh vuc ndng nghiép xdy dyng thém nha may kho tang,
Trong Téng cong ty kho tang nhiéu, néu HDQT Céng ty dé xuat Tong cong ty s€ giao
kho dé mé rong san xuat. Cong ty phai c6 mot bude di thay dbi 16n khéc véi hién nay.
Néu chung ta di theo hudng khong thay dbi vé lau dai s& gip kho khdn. Nganh hang
co khi dan dén s& khoé khan.

2. Ong Chuong Minh Tam

San xuét kmh doanh ctia cong ty thudong co lén c6 xudng rleng Cong ty
Mecofood san xuét kinh doanh di ngang, c¢b dong nho chi quan tAm nhat van dé chia
cb tire, tinh hmh 1ai suit ngan hang hién tai giao dong 8- 9%/ nam nhung co tire tra chi
¢6 7,3%. Dé nghi cong ty tra ¢ tirc cho cb dong it nhét cling bang lai sudt ngan hang,
nam nay gia gao thé gi6i ting cao nhung thay ké hoach chi ¢0 tire chi c6 7,4%,con cac
cong viéc khac lanh dao lam rat tét toi rat ing hd, mong cho Cong ty ngay cang phat
trién hon. :

PHAN 1V. CO PONG BIEU QUYET

Noi dung 1: Thong qua céc béo cdo sau day:

1. Théng qua Béo cado két qua hoat dong SXKD nam 2022, phuong hudng
SXKD nam 2023,

a) Két qua hoat dong SXKD 2022:

- San lugng mua vao quy gao: 23.626 tan.

- Ban ra: Luong thuc quy gao: 23.900 tAn.

- Bao bi: 3,512 triéu cai.

- Co khi: 16,878 ty dong.

- Bé tong: 55.234 m’,
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- M§ nghé¢: 17,5 cont.

- Téng doanh thu: 425,112 ty dong.

- Loi nhuan trude thué: 13,709 ty dong.

b) Ké hoach SXKD niim 2023:

- San lugng mua vao quy gao: 34.000 tAn.

- Ban ra: Luong thuc quy gao: 34.000 tAn.

- Bao bi: 7 triéu cai.

- Co khi: 20 ty ddng.

- Bé tong: 65.000 m”.

- M¥ nghé: 24 cont.

- Téng doanh thu: 511,538 ty dong.

- Loi nhugn trudc thué: 13,8 ty dong.

Dai hoi biéu quyét:
Tén thanh: 8.628.129 c6 phén, chiém 100% sé ¢é phan c6 quyén biéu quyét du hop;
Khong tan thanh: 0 c6 phan, chiém 0% 56 ¢6 phan c6 quyén biéu quyét du hop;
Y kién khéc: 0 cé phan, chiém 0% s6 ¢6 phan c6 quyén biéu quyét dw hop.

2. Thong qua Béo cdo hoat dong ciia HDQT nam 2022 va ké hoach hoat ddng

cua HDQT nam 2023;
Dai héi biéu quyét:

Tén thanh: 8.628.129 ¢é phan, chiém 100% s6 ¢6 phan cé quyén biéu quyét dw hop;
Khéng tan thanh: 0 c6 phan, chiém 0% 56 ¢6 phdn ¢é quyén biéu quyét dw hop,
Y kién khdc: 0 cé phadn, chiém 0% s6 ¢6 phan c6 quyén biéu quyét du hop.

3. Thong qua B4o cdo thim dinh bao cdo tai chinh ndm 2022 clia Ban kiém soét;
Dai hdi biéu quyét: ‘
Tdn thanh: 8.628.129 ¢é phan, chiém 100% 56 ¢6 phan cé quyén biéu quyét d hop;
Khéng tén thanh: 0 co phan, chiém 0% 56 ¢6 phan cé quyén biéu quyét du hop;
Y kién khdc: 0 cé phdn, chiém 0% sé ¢6 phan c6 quyén biéu quyét du hop.

4. Thong qua bao cdo tai chinh ndm 2022 cua Cong ty da dugc Cong ty TNHH

Kiém toan CPA Vlet Nam thuc hién kiém toén;
Dai héi biéu quyét:

Tdn thanh: 8.628.129 ¢é phan, chiém 100% s6 cé phan cé quyén biéu quyét du hop;
Khong tan thanh: 0 c6 phan, chiém 0% s6 cé phan cé quyén biéu quyét duw hop;
Y kién khdc: 0 cé phan, chiém 0% s6 6 phén c6 quyén biéu quyét duw hop.

Noi dung 2: Thong qua két qua thyuc hién quy luong, th lao ndm 2022 va ké
hoach qu¥ luong, thii lao nam 2023

1/ B4o céo két qua thuc hién Quy tién lwong nam 2022:

Thuc té Cong ty da hach toan quy tién lvong dua vao phi SXKD nam 2022 la
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32.055.511.527 déng chiém ty 16 70,04% tong loi nhuén chua trir luong, cyu thé nhu

sau .

Pon vi tinh : Pong

4 A -
T Quy llra:ng S0 th}rc tr'lch p- i So sanh
Dien giai dwgec trich quyet toan Chénh léch %
nim 2022 nim 2022 &0
A B (15 D=(C-B) E= (C/Bx100%)
Quy luong trich dua vao phi | 5, 144 000,000 | 32.055.511.527 | -2.244.488.473 |  93,46%

SXKD

Trong d6:-Quy lwong LDQL

2.340.000.000

2.340.000.000

-Quy luong NLD

31.960.000.000

29.715.511.527

2/ Ké hoach Quy luong trich dua vao phi SXKD nam 2023:
Ciin cir hoach SXKD niam 2023, loi nhuén truéc thué la 13.800.000.000 dong,
tang 0,66% so vai thuc hién nam 2022,
Nhim dam béo thu nhap cho ngudi lao dong khong bi giam trudce tinh hinh
mure sinh hoat hién nay, Cong ty kmh dé nghi Pai hoi déng cd dong thudng nién ndm

2023 xem xét va phé duyét quy tién lucmg dua vao phi SXKD nam 2023 véi ty 1€ l1a
71,40% loi nhuén chua trir luong, cu thé nhu sau:

DVT : Pong
T i - K¢ hogch :
T Dién gidi Nim 2022 Niim 2023 So sdnh (%)
S6 ké hoach S6 thye té
1 2 3 4 5 (6)=(5)(3) (7y=(5)/(4)
| Leinhudnrong 1540, 000.000 | 13.708.866.985 | 13.800.000.000 | 100,73% 100,66%
trudce thue
Pon gia tién luong
o | (¥ 1§%tren loi 71,46% 70,04% 71,40% | 99,91% 101,93%
nhuén chua trir
luong v/(v+m)
5 | Quyluongtrich | 34300 000,000 | 32.055.511.527 | 34.446.000.000 | 100,43% 107,46%
dua vao phi
Trong do:
Oup lorig LDOL 2.340.000.000 | 2.340.000.000 | 2.486.000.000
-Qu§ luong NLD | 31.960.000.000 | 29.715.511.527 | 31.960.000.000

Va tuy theo tinh hinh thue té két qua loi nhuan thyc hién, Cong ty s€ trich va
thye chi luong trong ndm tai chinh 2023 dung theo ty 1& % lgi nhuédn chua trir luong
(v/v+m)=71,40% ddng thoi s& bdo céo lai cho cb dong tai DPHDCD thudng nién ndm

2024.

3/ Mikc thit lao HDQT, BKS, Thu ky nim 2023:

‘Bién ban Dai hoi dong cé dong thuong nién ndm 2023
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- Thanh vién HDQT: 7.000.000 d(’:‘mg/nguc‘)i/théng
- Kiém soat vién: 5.500.000 dong/nguoi/thang
- Thu ky HDQT: 4.500.000 dong/ngudi/thang

- Tlen luong cuia Trudng ban kiém soat chuyén trach: 23.100.000 dong/thang

Dai hoi biéu quyét:
Tén thanh: 8.628.129 ¢é phan, chiém 100% s6 c6 phan cé quyén biéu quyét duw hop;

Khong tdn thanh: 0 co phan, chiém 0% 56 cd phdn c6 quyén biéu quyét du hop;

Y kién khdc: 0 cé phan, chiém 0% s6 ¢é phdn c6 quyén biéu quyét di hop.

hoach SXKD, phan phdi loi nhusn nam 2023.
1. Thuyc hién phén phdi loi nhuan sau thué nam 2022

Noi dung 3: Thong qua két qua SXKD, phan phéi lgi nhuan nim 2022 va ké

DVT: Tén, Céi, Pong

NGHI QUYET | THUC HIEN (%) so voi
e NOIDUNG DHDCD 2022 2022 NQ PHDCD
I | Sén lwgng
1 | Mua vao : Luong thuc quy gao 34.000 23.626 69,49%
2 | Banra:
- Lua gao quy gao 34.000 23.900 70,29%
- Bao bi 10.000.000 3.512.000 35,12%
II | Chi tiéu tai chinh
1 Téng doanh thu 570.356.000.000 | 425.111.468.012 74,53%
2 | Loi nhuén trude thué 13.700.000.000 13.708.866.985 | . 100,06%
3 | Loi nhufn sau thué phin phéi 10.960.000.000 |  10.925.824.478 99,69%
4 | Nguon dé chi thu lno, trich ip cie | 10 960 000,000 |  10.925.824.478 |  99,69%
quy va chia cb tirc
Chi thii lao HDQT khong truc tiép "
LI e gia didu hanh SXKD 168.000.000 122.500.000 72,92%
Trich quy khen thuéng ban diéu hanh ' :
b (Theo ND 53) 292.500.000 292.500.000 100,00%
¢ | Trich quy Pau tu phat trién (10%) 1.049.950.000 1.051.082.000 100,11%
d '(rlr;‘;},‘)q“? Khenthurdng, Phite gt 1.574.925.000 |  1.576.624.000 |  100,11%
(1]
e | Chiacd tirc 7.867.821.740 7.867.821.740 100,00%
{7
5 Ty 1¢ chia co tire/ VDL 107 778 380 7.30% 7.30% 100,00%
000 dong
6 I_l.:): nhuén con lai sau khi chia cb 6.803.260 15.296.738
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2. K& hoach san xuét kinh doanh nam 2023 va ké hoach phéan phéi loi nhuan sau

thué nam 2023
DVT : Tén, Céi, Pdng
2 THUC HIEN KH SXKD (%) so véi
STT NOI DUNG 2022 5003 2022

I | San lwgng
1 | Mua vao : Luong thuc quy gao 23.626 34.000 143,91%
2 | Banra:

- Lia gao quy gao 23.900 34.000 142,26%

- Bao bi 3.512.000 7.000.000 |  199,32%
II | Chi tiéu tai chinh
1 | Téng doanh thu 425.111.468.012 | 511.538.000.000 |  120,33%
2 | Lgi nhudn trwée thué 13.708.866.985 | 13.800.000.000 |  100,66%
3 | Loi nhuéin sau thué phan phoi 10.925.824.478 | 11.040.000.000 | 101,05%

A v ~ ’ A -

4 | Neudn ¢ chi thi lao, trich I3p céc 10.925.824.478 |  11.040.000.000 | 101,05%

quy va chia co tire P

Chi thu lao HPQT khong truc tiép tham .
2 | sia didu hanh SXKD 122.500.000 84.000.000 68,57%

Trich quy khen thuéng ban diéu hanh y
b (Theo NB 53) 292.500.000 310.700.000 |  106,22%
¢ | Trich quy Pau tu phat trién (10%) 1.051.082.000 1.064.530.000 |  101,28%
d | Trich quy Khen thuéng, Phic lgi (15%) 1.576.624.000 1.596.795.000 |, 101,28%
e | Chia cb tirc 7.867.821.740 |  7.975.600.120 |  101,37%

Ty 1é chia co tire/ VDL R 5 o
5 | 107.778.380.000 déng Vi vl s i
6 | Loi nhuén con lai sau khi chia ¢o tire 15.296.738 8.374.880

Dai héi biéu quyét:
Tén thanh: 8.239.129 ¢é phan, chiém 95,49% s6 c6 phan c6 quyén biéu quyét du hop;
Khéng tan thanh: 389.000 cé phan, chiém 4,51% s6 ¢6 phan ¢é quyén biéu quyét du

hop,

Y kién khdc: 0 cé phén, chiém 0% sé cé phdn c6 quyén biéu quyét dw hop.

Noi dung 4: Thong qua to trinh dau tw mua sém tai san ¢ dinh nam 2023

A ; Nguon von thye hién
77 Tén hang mye du tw T‘;‘;ﬁ s Ghi chii
A
(Ddng) Von Congty | vin vay
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I | Xinghiép Xy lip Co khi 4.050.000.000 | 4.050.000.000
May cét kim loai CNC (VN, méi Nim 2022
2| 100%): 1 méy 550.000.000 |  550.000.000 o ot
A - -
4 | Xebomecanbétong TQdadquastr | 5550 000,000 | 3.500.000.000
dung: 1 chiéc
o | Xinghicp Luong thye Thye 4.730.000.000 | 4.730.000.000
phim
Hé théng bdn chira thanh pham Nim 2022
U | (Dc méy 3 — PX1) 2.000.000.000 | 2.000.000.000 ol s
2 | B chira nuéc PCCC 550.000.000 |  550.000.000 D 2035
chuyén sang
3 | Néng nén kho PX 1 1.210.000.000 | 1.210.000.000 Nam Zhes
chuyén sang
4 | Céitao, nang cap hé thong xr ly Nam 2022
bui céc ddy chuyén may tai PX1 970.000.000 |  970.000.000 chuyén sang
TONG CONG 8.780.000.000 | 8.780.000.000
Dai hoi biéu quyét:

Tén thanh: 8.628.129 co phan, chiém 100% s6 c6 phan c6 quyén biéu quyét du hop;
Khong tan thanh: 0 c6 phan, chiém 0% $6 ¢6 phén c6 quyén biéu quyét dy hop;
Y kién khdc: 0 cé phan, chiém 0% s6 ¢6 phan c6 quyén biéu quyét duw hop.
Noi dung 5: Thong qua to trinh thyc hién giao dich doi voi t6 chire ¢6 lién quan
Trong nién d6 tai chinh nam 2023 chép thuan cho Hoi ddng quan trj Cong ty
thue hién cac hop dong, giao dich theo quy dinh khoan 1 Piéu 167 Luat doanh nghiép
ndm 2020 va c6 gia trj nhd hon 35% tdng gié tri tai san cia doanh nghiép ghi trong
béo c4o tai chinh gin nhét.
Hoi ddng quan tri iy quycn cho Ban Téng giam déc Cong ty cd phan Xay lap —
Co khi va Luong thuc Thuc phdm quyét dinh thye hién theo trinh ty, thi tuc quy dinh
d6i véi timg loai hop dong, giao dich va nghia vu cong b6 thong tin theo quy dinh cua
phap luat; bao cdo dinh ky hang thang, quy cho Hoi ddng quan tri Cong ty.
Dai hoi biéu quyét:
Tén thanh: 8.628.129 ¢é phan, chiém 100% $6 ¢6 phan cé quyén biéu quyét du hop,
Khong tan thanh: 0 c6 phan, chiém 0% s6 ¢6 phan c6 quyén biéu quyét du hop;
Y kién khdc: 0 cé phan, chiém 0% s6 ¢ phdn c6 quyén biéu quyét du hop.
Ngi dung 6: Thong qua cac ticu thirc lya chon va danh sich 04 (bbn) don vi
kiém toan doc 1ap theo dé xuét trong td trinh ctia Ban kiém soat dé lam can cur lya
chon don vi cung cép dich vu kiém toan BCTC nim 2023 cta Cong ty gbm:

- Cong ty TNHH KPMG Viét Nam

- Cong ty TNHH Kiém To4n CPA Viét Nam
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- Cong ty TNHH Deloitte Viét Nam

- Coéng ty TNHH Ernst & Young Viét Nam
Dai hoi uy quyen cho Hoi dong quan tri quyét dinh lya chon mét trong s6 cac don vi
kiém toan theo dé xuat ctia Ban kiém soat va giao cho Tong Giam doc ky hop dong
cung cap dich vu k1em toan bao céo tai chinh nam 2023.
Dai héi biéu quyét:
Tan thanh: 8.628.129 cé phan, chiém 100% $6 ¢6 phan c6 quyén biéu quyét dy hop;
Khéng tdn thanh: 0 c6 phan, chiém 0% sé ¢é phan c6 quyén biéu quyét du hop;
Y kién khdc: 0 cé phén, chiém 0% sé ¢é phan c6 quyén biéu quyét dw hop.

Néi dung 7: Théng qua viéc mién nhiém chirc danh thanh vién Hoi
dong quan tri:

Mién nhiém chtc danh thanh vién Hoi ddng quan trj doi v6i Ong Tran
Vinh Thanh.

Thoi diém mién nhiém c6 hiéu lyc: Tai thoi diém Pai hoi ddng cd dong

biéu quyét thong qua.

Thong nhat viéc chua thuc hién bau bd sung Thanh vién Hoi dong quan tri tai
Pai hoi co dong thuong nién nam 2023, s6 lwong Thanh vién Hoi déng quan tri con lai
la 04 ngudi cho den ky hop Pai hdi c¢b dong thudong nién ndm 2024

Dai héi biéu quyeét:

Tén thanh: 8.628.129 ¢6 phan, chiém 100% sé c6 phan cé quyén biéu quyét du hop;
Khéng tén thanh: 0 ¢6 phan, chiém 0% sé c6 phan c6 quyén biéu quyét du hop;

Y kién khdc: 0 cé phén, chiém 0% s6 c6 phan cé quyén biéu quyét du hop.

PHAN V. THONG QUA BIEN BAN VA NGHI QUYET PAI HOQI:

1. Ba Phan Thi Phiic Ngan - Thu ky dai hdi, trinh bay Dy thao Bién ban Dai hoi
cb dong thudng nién nim 2023.

Dai hoi biéu quyét thong qua toan vin Bién ban Dai hdi dong cb dong thudong
nién nam 2023 vdi ty 1€ nhu sau:
Dai hoi biéu quyét:
Tén thanh: 8.628.129 ¢6 phan, chiém 100% sé c6 phén co.quyén biéu quyét du hop;
Khéng tdn thanh: 0 co phan, chiém 0% 56 ¢6 phan 6 quyén biéu quyét di hop;
Y kién khdc: 0 c6 phan chiém 0% s6 ¢ phan cé quyén biéu quyét duw hop.

2. Ong Nguyén Binh Hién thay mit Chu tich doan trinh bay Du thao Nghi quyét
Pai hdi cd dong thudong nién nam 2023.

Pai hoi biéu quyét thong qua toan vin Nghi quyét Pai hoi dong cd dong thuong
nién nim 2023 vdi ty 1€ nhu sau:
Dai hoi biéu quyé't.'
Tén thanh: 8.628.129 ¢6 phan, chiém 100% sé c6 phan ¢é quyén biéu quyét du hop;
Khéng tén thanh: 0 c6 phan, chiém 0% s6 ¢ phan c6 quyén biéu quyét dw hop;
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Y kién khéc: 0 cé phén, chiém 0% sé c6 phan cé quyén biéu quyét du hop.
PHAN VI BE MAC PAI HOI:

Ong Nguyen Binh Hién, thay mit Chu tich doan tuyén bd bé mac Dai héi.
Bién ban nay dugc 18p thanh 04 ban va duoc luu tai Cong ty c¢d phan Xay Lép -
Co Khi va Luong Thuc Thuc Phém.
Pai hoi dong ¢b dong thudng nién nam 2023 Cong ty cb phan Xay Lap Co Khi
va Luong Thuc Thuc Phim két thac vao lic 11 gid 35 phat ngay 19 thang 04 ndm
2023.

TM. DAI HQI PONG CO PONG
CHU TQA PAI HOI

THU KY PAI HOI

Mihg v W

Phan Thi Phuc Ngan  Nguyén Thi Ngoc Thuong Nguyén Vin Kiét
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CONG TY CO PHAN XAY LAP CO KHi VA LUONG THUC THU'C PHAM
29 Nguyén Thj Bay, P.6, TP. Tan An, T. Long An
Pién thoai: (0723) 821780 FAX: (0723) 820 509
Email: info@mecofood.com.vn ; Website: www.mecofood.com.vn

Long An, ngay 19 thang 04 nam 2023

~ CHUONG TRINH !
DPAI HQI PONG CO PONG THUONG NIEN NAM 2023

-Thoi gian t6 chirc: 07 gid 30, Thir tu, ngdy 19/04/2023

-bPia dlem Hoi trucmg Xi nghiép Bao bi va Thu cong My nghé - Céong ty ¢
phan Xay Lap Co Khi va Luong Thyc Thuc Phim
S6: 04 Puong Cir Luyén, Phuong 5, thanh phd Tan An, Long An

Thoi gian N¢i dung Chii tri

I. Phan nghi thic:
- Bon tiép dai bieu va khach moi.

Th30—8h00. | Seike tom turcich dak bif, phit phid biln Byl T litcs
quyét va tai lidu Pai hoi.
- Tuyén bd 1y do.
- Gi6i thiéu Pai biéu.
- B4o c4o kiém tra tu cach dai biéu tham du
dai hoi.
8h00 —8h15 | _ Gi4i thigu va thong qua Poan chi tich. Ban T4 chitc
- Gidi thiéu va thong qua Ban thu ky Dai héi.
- Gidi thiéu va thong qua Ban kiém phiéu dai
héi.
gl —gip |~ TO00E U qUYas I iIRs, Poan chil tich

- Thong qua chuong trinh Pai hoi.

I1. Noi dung cua dai hoi:
- Béo céo két qua SXKD nim 2022, phuong
hudng SXKD nam 2023.

Ban T chirc

8h30 — 9h00 |- Béo cdo két qua hoat dong cia HPQT nim

2022 va phuong huéng ciia HDQT nam 2023. Doan chu tich

- Bdo c4o tham dinh quyét toan tai chinh nam

2023 ciia BKS d dugc kidm toén. Ban kiém sodt

* Cac to trinh:

1. T& trinh thoéng qua bao cdo tai chinh nam
2022 da dugc kiém toan.

2. To trinh két qua thuc hién qu§ luong, thu Doan chu tich
9h00 — 9h30 | lao nam 2022 va ké hoach quy lwong, thi lao
2023.

3. T& trinh két qua SXKD, du kién phén phbi
thu’ nhdp nam 2022 va ké hoach SXKD, phén Poan chu tich
phoi thu nhdp nam 2023.




4. T& trinh Diu tu - Mua sém TSCP nim
2023.

Doan chu tich

5. To trinh Uy quyén cho HDQT thyc hién
giao dich véi to chire ¢ lién quan ndm 2023.

Poan chu tich

6. To trinh chon don vi kiém toan doc lap
2023.

Ban kiém soat

7. T& trinh mién nhiém thanh vién HPQT.

Poan chu tich

- Pai hdi thao luan va déng gop y kién.

Doan chu tich

HPQT.

- Phét biéu chi dao ctia Lanh dao TCT LTMN | Lanh dao TCT LTMN
9h30 _ 9h50 " A . A A ~ , ’ ’ »
- Dai hoi bieu quyét thong qua cac bao céo va " o
SR Doan chu tich
to trinh.
- T4 a qua luu niém cho nguyén TV : &
9h50 — 10h00 Ting hoa va qu ' guy Doan chu tich

10h00-10h15

- Thong qua bién ban Pai hdi.

Ban Thu ky dai héi

10h15-10h30

Poan chu tich

- Thong qua Nghi quyét Pai hdi.
IV. Két thiic Pai hoi: |

10h30-10h40

- Tuyén bo beé mac Pai hdi.

Ban t6 chirc




CONG TY CO PHAN XAY LAP - CO KHi VA LUONG THU'C THU'C PHAM
29 Nguyén Thj Bay, phwomg 6, thanh phé Tan An, tinh Long An

Pién thoai: (02723) 821780 FAX: (02723) 820 509

Email: info@mecofood.com.vn ; Website: www.mecofood.com.vn

Long An, ngay 19 thang 04 nam 2023

QUY CHELAM VIECTAL
PAI HOI PONG CO PONG THUONG NIEN NAM 2023

CUA CONG TY CO PHAN XAY LAP - CO KHi VA LUONG THUC THUC PHAM

- Céin cte Ludt Doanh nghiép sé 59/2020/QH14 ngay 17 thang 6 nam 2020,

- Céin cie Diéu I¢ ciia Cong ty CP Xay ldp Co khi va Luong thuc Thuc phém;

P& Dai hoi dong cb dong thudng nién nim 2023 ciia Cong ty Cb phan Xay lap - Co
khi va Luong thyc Thuc pham dugc thanh cong, dam bao quyén va loi ich hgp phép cta
cac cb dong theo quy dinh phép luat, Diéu 18 cong ty.

Ban t6 chirc kinh trinh Dai hoi ddng cb dong (PHPCP) thng qua Quy ché lam
viéc tai Dai hoi déng cd dong thudng nién ndm 2023, vdi cac ndi dung sau:

Pidu 1. Pham vi va ddi twgng 4p dung

- Pham vi dp dung: Quy ché nay 4p dung cho viéc t6 chirc hop Pai hoi dong co
déng thuong nién nam 2023 clia Cong ty C phan Xay lap - Co khi va Luong thyc Thye
pham (goi tét 1a Cong ty).

- Poi twong: Tét ca céc cd dong, dai dién theo uy quyén va céc bén tham du Dai hoi
ddng cb dong thudong nién Cong ty C phan Xay lap - Co khi va Luong thuc Thuce pham
¢6 trach nhiém thuc hién theo cac quy dinh tai Quy ché nay, Piéu 1¢ Cong ty va Quy dinh
cua phap luét.

Pidu 2. Pidu kién tién hanh Dai hoi dc“mg c¢b dong

- Cudc hop Dai hoi ddng cb dong dugc tién hanh khi c6 s6 c6 dong dy hop dai dién
cho it nhat 50% tdng sb c¢b phén c6 quyén biéu quyét. ,

- Trudng hop khong ¢6 dii sb lugng dai bidu can thiét trong vong ba muoi (30) phit
k& tir thoi didm xéc dinh khai mac dai hoi, ngudi triéu tdp hop hity cude hop.

Théng bdo moi hop 1an thtr hai dugce guri trong thoi han 30 ngay, ké tir ngay dy dinh hop
13n thir nhat. Cudc hop Dai héi ddng cd dong lan thir hai duge tién hanh khi c6 s6 cd dong
du hop dai dién tir 33% tong s6 phiéu biéu quyét trd 1én. ,

Trudng hop cude hop 1n thit hai khong di diéu kién tién hanh do khong c6 du so
dai biéu can thiét trong vong ba muoi (30) phut ké tir thoi diém 4n dinh khai mac dai hoi
thi thong bao mai hop 1an thir ba phai dugc gui trong thoi han 20 ngay ké tir ngay du dinh
hop l4n thir hai. Cudc hop Pai hoi dong c6 dong lan thir ba duge tién hanh khéng phu
thude vao tdng sb phiéu biu quyét ctia céc co dong dy hop.

Piéu 3. Quyén va nghia vu ciia ¢d dong hoic dai dién theo iy quyén tham dw
Pai hoi

3.1. Piéu kién tham dy Pai hoi: ‘

Céc cb dong cua Cong ty theo danh sach chét ngay 15/03/2023 déu c6 quyén tham
du PHPCP; ¢6 thé tryc tiép tham du hodc try quyén cho dai dién ctia minh tham dy.

Trudng hop ¢6 nhidu hon mot nguoi dai di¢n dugc ty quyén theo quy dinh cta
phép luat duge ctr tham dy thi phai xéc dinh cu thé s6 ¢b phéin ctia mdi nguoi dai dién.

Trang 1



3.2. Quyén ctia cb dong hojc dai di¢n theo ny quyen tham dy Dai hoi

- Pugc thao luin va biéu quyét tat ca cac van d& thudc thAm quyén cua Pai hoi theo
quy dinh cua Ludt Doanh nghiép va Diéu 16 Cong ty;

- M01 ¢ dong hodc dai dién theo tiy quyén khi tham du Pai hoi duge nhan phiéu
bleu quyét va cac tai liéu ngay sau khi dang ky tham du Dai hdi v6i Ban kiém tra tu c4ch
b dong;

- C6 ddng hoic dai dién theo tiy quyén dén sau khi cudc hop di khai mac c6 quyén
ding ky ngay, sau d6 c6 quyén tham gia va biéu quyét tai Pai hoi ngay sau khi ding ky.
Chu tich khong c6 trach nhiém dirng Pai hoi dé cho cb dong dén mudn ding ky va hiéu
lyrc ctia nhitng ndi dung di duge biéu quyét trude dé khong thay doi.

3.3. Nghia vu cua c¢b dong hoic dai dién theo uy quyén khi tham du Pai ‘hoi

- C6 dong hodc dai dién theo ty quyén khi tham du Pai hoi phai xuit trinh glay
Chimg minh nhén nhén/Can cudc cong dan hodc Ho chiéu, thu moi hop hodc Gidy uy
quyén (ddi véi dai dién theo iy quyén) va ding ky v6i Ban kiém tra tu cach ¢d déng.

- Trong thoi gian dién ra Pai hoi, cac dai biéu tham du phai tuan thu theo su huéng
dan ctia Chu tich, mg xtr vin minh, lich su.

- Céc dai biéu phai gitr bi mat, sir dung va bao quan tai liéu dting quy dinh, khong
sao chép, ghi &m, ghi hinh Pai hoi khi chua dugc Poan Chu tich cho phép.

Diéu 4. Poan Chi tich

4.1. Poan Chu tich gdm Chu tich va 03 thanh vién, dugc Pai hoi biéu quyét thong
qua. Chu tich Hoi ddng quan tri chuyén trach la Chu tich Pai hoi. Poan Chu tich lam viée
theo nguyén tic tap thé, tap trung dan chu, quyét dinh theo da sd.

4.2. Nhiém vu cua Doan Chu tich:

- Piéu hanh céc hoat dong ctia Dai héi theo chuong trinh di duoc Dai hoi dong cb
dong théng qua. Huéng dan cic dai bidu va Pai hoi thao ludn cic ndi dung c6 trong
chuong trinh.

- Trinh du thao, ket ludn nhirng van d& cén thiét dé Dai hoi biéu quyét, tra 10i nhiing
vén @& do Pai hdi yéu cau

- Giai quyét cac van d& phat sinh trong sudt qua trinh Pai hoi.

Piéu 5. Ban thu ky Pai hoi

5.1. Ban Thu ky Dai h01 goém 02 thanh vién, duge Dai hoi biéu quyét théng qua va
chiu trach nhiém truéc Poan Chu tich, Pai hdi dong cd dong vé nhiém vu ctia minh.

5.2. Nhi¢m vu ctua Ban thu ky

- Tiép nhan Phiéu ding ky phét biéu ctia cdc c¢6 dong chuyén Poan Chu tich.

- Ghi bién ban Pai hoi ddy du, trung thuc céc ndi dung ctia Pai hoi.

- Soan thao va thong qua Bién ban tai Pai hoi.

Pidu 6. Ban kiém tra tw cich dai biéu

6.1. Ban kiém tra tu cach dai biéu gbm 01 Trudng ban va 07 thanh vién, chiu trach
nhiém trude Poan Chi tich, Pai hoi ddng c¢b déng vé nhiém vu ciia minh.

6.2. Nhiém vy ctia Ban kiém tra tu cach dai biéu:

- Ban kiém tra tu cach dai bidu ¢6 trach nhiém kiém tra tu cach va tinh hinh cd
dong/dai di¢n theo ny quyen dén du hop.

- Truéng Ban kiém tra tu cach dai biéu bao .cao voi Dai hoi ddng cb dong tinh hinh
) dong du hop Neu cudc hop cé du s6 luong c¢b d6ng c6 quyén du hop dai dién cho 1t
nhat 50% tbng s& ¢ phan c6 quyén biéu quyét tham du thi cudc hop Pai hdi dong cd
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déng Cong ty Co phan Xay lip - Co khi va Luong thuc Thuc phdm dugc té chirc tién
hanh.

Piéu 7. Ban kiém phleu

7.1. Ban kiém phiéu gdm 01 Trudng ban va 06 thanh vién, do Dai héi biéu quyét tin
nhi¢m.

7.2. Nhiém vu ctia Ban kiém phleu

- Xéc dinh chinh xac két qua biéu quyét clia cac cb dong hodc dai dién cb dong doi
v0i cac van dé duoc 4y y kién thong qua tai Pai hdi.

Piéu 8. Thio lun tai Pai hoi

8.1. Nguyén tic:

- Viéc thdo luén chi dugc thuc hién trong thoi gian quy dinh va thugc pham vi céc
van dé trinh bay trong chuong trinh IlQl dung Pai hoi dong c0 dong;

- Pai biéu c6 ¥ kién ding ky ndi dung vao Phiéu d3t cau hoi va chuyén cho Thu ky
Pai hdi;

- Thu ky Dai hdi s& sép xép céac Phiéu dit cau héi ca ¢ déng theo thir tu diang ky
va chuyén 1én cho Doan Chu tich;

- Pai biéu khi can phat biéu hozc tranh luan thi gio tay, chi khi duge Chu thh doan
nhit tri méi duge phat bidu. Mdi dai biéu phat biéu khong qua 03 phut, ndi dung can ngén
gon, tranh trung 13p.

8.2.Giaidapy klen cia cac dai biéu:

- Trén co s& Phleu dit cAu hoi cua dai biéu, Chu tich hogc thanh vién do Chu tich
chi dinh s& giai dép y kién ctia dai bleu,

- Trudng hop do gidi han vé thoi gian t6 chirc, céc cdu hoi chua duge tra 16i trye
tiép tai Pai hoi sé dugc Cong ty tra 101 bang van ban.

Piéu 9. Biéu guyet théng qua cic van de tai Pai hoi

9.13 Nguyen tac:

- Tét ca céc van dé trong chuong trinh va ndi dung hop ctia Dai hdi déu phai dugce
PHDCD thao luan va bleu quyet cdng khai.

- Phiéu biéu quyét duge Cong ty in, dong diu treo va gui truc tiép cho dai biéu tai
Dai hoi (kém theo b tai liéu tham du PHDCD). Mbi dai bleu duge mot Phiéu biéu quyet
Trén Phiéu bleu quyet 6 ghi 15 mi sd dai biéu, ho tén, s6 cb phan s& hitu va nhén uy
quyén duoc biéu quyet cla dai biéu do.

- Hinh thtic bidu quyét thong qua cac vAn dé tai Dai hdi dong cd dong thudng nién
nam 2023 nhu sau:

Biéu quyet bang hinh thic gio phleu bidu quyét: Hinh thic ndy dugc ding dé
thong qua céc van d& nhu: Quy ché lam vi€ce tai Dai héi; Chuong trmh Pai hdi; thong qua
Poan Chu tich; Bao cdo cia Ban didu hanh vé& hoat dong san xuit kinh doanh; Béo céo
hoat dong cuia Hoi dong quén tri; Bdo cdo hoat dong cua Ban kiém soat; Béo céo tai chinh
nim 2022 duge kiém toan; va biéu quyét thong qua ndi dung cac T trinh tai Pai hoi;
Bién ban Dai héi; Nghi quyét Dai hoi va mot s6 noi dung khéac phét sinh ngoai ndi dung,
chuong trinh Pai hdi va theo dleu khién ctia Poan Chu tich.

9.2. Céch thirc biéu quyet

- Dai biéu thyc hién viée biéu quyet dé Tan thanh, Khong tan thanh hodc y kién
khéc mot vin dé duge duara biéu quyet tai Dai hoi bang céch gio cao phiéu bleu quyet

- Biéu quyét bang hinh thirc phiéu biéu quyét: Cb dong gio cao phiéu biéu quyét,
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mat trude cua phiéu biéu quyet phai dugc gio eao hudng vé phia Doan Chu tich. Truong
hop dai bidu khong gio phiéu bleu quyet trong ca ba lan biéu quyet Tan thanh, Khong tan
thanh hodc y kién khac ctia mot van de thi ducrc xem nhu biéu quyet tan thanh van dé do.
Trudong hop dai biéu gio cao phleu biéu quyet nhiéu hon mot (01) lan khi biéu quyet Tén
thanh, Khéng tan thanh hoic y kién khac ctua mot van d thi duo*c xem nhu biéu quyet
khéng hop 1. Theo hmh thirc biéu quyet bing gio phleu biéu quyet Thanh vién Ban kiém
phiéu dénh déu ma sb phiéu biéu quyét trong ting clia ting c6 déng Tan thanh, Khong tén
thanh, y kién khac va Khéng hop 1¢.

9.3. Thé 18 biéu quyet

- Ctr 01 (mot) co phan turong duong v6i mot quyén bleu quyet Moi dal biéu tham
du dai dién cho mot hogc nhiéu quyen bidu quyét s& duoc cap Phleu b1eu quyet

- Tai ngay chbt danh sach cd dong (ngay 15/03/2023) tong so c¢b phan ctia cong ty
1a: 10.777.838 cb phéan twong duong véi 10.777. 838 quyén_ biéu quyet

- Trr trwdng hop quy dinh tai khoan 3 Piéu 20 Bleu 18 t& chirc va hoat dong cua
Cong ty, céc quyet dinh cua Dai héi dong cd dong vé céc van dé s& dugc thong qua khi ¢6
tir 65% trd 1én tdng s phiéu bau cua cac c6 dong co quyén biéu quyet co mat truc tiép
hodc théng qua dal dién duoc tiy quyén c6 mit tai cugc hop Dai héi ddng cd dong.

- Luu y, cd dong va/hogc dai dién uy quyen cd loi ich lién quan khéng c6 quyén
biéu quyét doi véi cac hop ddng va giao dich c6 gia tri tir 35% trd 1én (téng gia tri tai san
Cong ty ghi trong bao cao tai chinh gin nhit); cac hop dong hodc giao diCh nay chi dugc
chap thuén khi c6 sb cd ddng va/hoic dai dién ty quyén chiém tir 65% tong s6 phiéu bidu
quyét con lai tan thanh.

9.4. Ghi nhan két qua biéu quyét

- Ban klem phleu c6 nhi¢ém vu klem tra phleu biéu quyet

- Ban Kiém phiéu s& kiém tra s6 phiéu biéu quyét Téan thanh, Khéng tén thanh, y
klen khéc cua timg ndi dung va chiu trach nhiém ghi nhan két qua kiém phiéu biéu
quyet tai Pai hoi dong c6 dong.

Bleu 10. Hi€¢u lye thi hanh

Cb dong/dai dién theo uy quyen va cac ben tham dy hop Pai hoi pha1 chdp hanh
nghiém chinh Quy ché 1am viéc cua Pai hoi ddng ¢b dong.

Quy ché nay ¢6 hiéu luc ngay sau khi duge bai hoi déng cb dong Cong ty Cd phan
Xay lap - Co khi va Luong thuc Thyc pham biéu quyét thong qua.

TM. HOI B(’.)NG QUAN TRI

NGUYEN VAN KIET
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PAIHQI DONG CO PONG CONG HOA XA HQI CHU NGHIA VIET NAM
CTY CP XAY LAP CO KHI & LTTP Poc lap — Tw do — Hanh phic

S6: 14 /BC- MCF.HPQT Long An, ngay 1 9 thang 04 nam 2023

BAO CAO TONG KET )
HOAT PONG SXKD 2022 VA KE HOACH NAM 2023

’ PHAN A
THU'C HIEN CAC NHIEM VU CONG TAC NAM 2022

I- PAC PIEM TiNH HINH:

1.Tinh hinh chung:

Tinh hinh san xuét kinh doanh ctia Cong ty nam 2022 gip nhiéu kho khin: Do
anh hudéng cta dich bénh, cua bién dbi khi hau va tinh hinh chién sy Nga -
Ukraina...1am cho chudi cung ting hang héa bi dut gy, nguyén nhién vat liéu bj thiéu
hut, gia ca c6 xu hudng ting... dd anh hudng truc tiép dén tit ca cic nganh hang kinh
doanh ctia Cong ty.

2. Tinh hinh ciia Cong ty:

Trong bbi canh khé khiin chung ctia nén kinh té, hoat dong SXKD ctia Cong ty
¢6 nhirng thuén loi va khé khan sau:

a. Thuanlgi:

- Pugc sy quan tam chi dao kip thoi cua Ban lanh dao Tong cong ty Luong
thuc Mién Nam.

- Su chi dao d1eu hanh quyét liét, ning dong, sang tao cia HPQT, Ban Tdng
Giam dbc Cong ty.

- Su doan két théng nhat cia HPQT, Ban Tong Gidm dc Cong ty va toan thé
CBCNV-NLD nhim vugt qua khé khan phat trién san xuét.

- Céng ty c6 tinh hinh tai chinh lanh manh nhidu nim lién 1am &n c6 hidu qua
duoc céc td chire tin dung tin tudng cép han mic cho vay.

- Cong ty c6 doi ngii can bd c6 trinh d6 gidu kinh nghiém trong quan ly diéu
hanh, ¢6 luc luong lao ddng tré giau tinh sang tao va niém say mé trong cong viéc.

b. Kho khan:

Nganh hang Luong thuc mot s6 chiing loai gao khan hiém, gi4 gao luén dimg &
muc cao, khach hang yéu ciu vé chét lugng ngdy cang cao.

Nganh hang Co khi: Piu nam tinh hinh dich bénh Covid -19 con dién bién
phirc tap, viéc trién khai 13p dit rat kho khin, nhiing thang cudi ndm thi thuan loi hon
nhung luc lugng cong nhan co khi méng, Céng ty phai tim nhiéu giai phap dé dam
bao tién do.

Nganh hang Bé tong Gié xi méng tdng cao, cac vat tu cat, da, phu gla cling
tang lam anh huong dén gia thanh thanh phdm Bé tong gy kho khén trong viéc ban
hang, vé cong ng ban hang 16n, chdm tra cling tim an nhiéu rui ro, thi truong bi thu
hep do ¢co qua nhiéu tram bé tong mdi hinh thanh cung dia ban nén su canh tranh
ngdy cang khoc liét dic biét 1a vé gia ban.

Nganh hang Thu cong My nghé: Gia nguyén liéu dAu vao, gia nhan céng ngay
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céng tdng nhung gid bén khong téng nhiéu, khach hang cét giam san lugng do chua
giai phong dugc hang ton kho clia nam trude.

Nganh hang Bao bi: Gid hat nhya lién tyc blen dong kho dy béo do tac dong tir
gLa xang dau, sy canh tranh ngay cang khéc liét vé gia ban, mot s6 khach hang lén
ctia Cong ty tu md co s¢ san xuit bao riéng phuc vu cho noi tiéu.

Trude tinh hinh kh6 khan néu trén, Ban diéu hanh Cong ty c6 nhitng chi dao
sang subt kip thoi vira quyét liét vira linh hoat, bim sat chu truong dinh hudng ctia
Toéng Cong ty, ciia HDQT Cong ty, nd luc tim moi bién phap dé vuot qua khé khén
thach thirc cling toan thé CBCNV-NLD phan d4u hoan thanh ké hoach san xuét kinh
doanh nim 2022 véi nhiing két qua cu thé nhu sau:

II-KET QUA HOAT PONG KINH DOANH NAM 2022
1- Két qua chung:
1.1- Két qua cdc chi tiéu kinh doanh chi yéu nim 2022:

Niim 2022 o o et
2 gon o cung Ky
STT Chi tiéu PVT i hoach Thue hign So KH nim (%)
- 2022 (%)
1 |Téng doanh thu [Ty dong 570,356 | 425,112 74,53 94,88
2 |Loi nhuan Tr.thué [Ty dong 13,700 13,709 100,07 101,49
3 |NOp Ngén sach [Ty dong Theo QP 3,940 84,30
4 |Thunhdpb/q  [Tr dong 8,198 8,532 104,07 116,35
1.2- Két qui thi,:c hién san lwong kinh doanh tirng nganh hang:
~ Nim 2022
STT Dién gidi PVT Ké Thuwe So So ciing ky
S o KH nam | 2021 (%)
oac 1en (,%)
I [Mua vao
- Luong thyc (quy gao) Tén 34.000 23.626 69,49 70,67
II Ban ra
- Luong thyc ban ra Tan 34.000 23.900 70,29 92,97
1 [Trong dé6: + Xuat khiu Tan 4.000 2.904 72,60 158,34
+ Gao Noi dia Tén 30.000 20.996 69,99 87,95
2 | Baobi 1000 cai|  10.000 3.512 35,12 49,49
3 |- Co khi Ti dong 20 16,878 84,39 251,42
4 | Bétong - VLXD m3 65.000 55.234 84,98 104,20
5 |- My nghé Cont 24 17.5 72,92 102,94

2- D4inh gia tirng mit hang:
2.1. Mt hang lwong thyec:

" Luong ton kho dén ngay 31/12/2022 14 10.217 tan.
- Gia tri: 93,534 ty dong.
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Trong do:
- Pé ¢6 hop dong: 6.807 tan (Noi dia 6.807 tan + xuét khau: 0 tin).
- 86 lugng chwa c6 hgp dong: 3.410 tin.

Mat hang luong thyuc trong ndm 2022 s6 lugng béan ra 23.900 tén dat 70,29%
so voi két hoach (23.900 t4n/34.000 tan), dat 92,97% (23.900 tan/25.708 tan) SO VOi
cing ky 2021. Mic du san lugng ban ra thap hon so véi ké hoach nhung trong nam
2022 nganh hang luong thyc mang lai lgi nhuén 16n cho Cong ty. Dat dugce két qua
trén 13 do 1am tdt cong tac thu mua, ngay tir dau nam 2022 Cong ty ludén nam bat tinh
hinh thj truong chon thoi diém mua vao gao nguyén lidu gia thap nén khi ché bién
ban ra cho khach hang déu c6 14i.

2.2. Mat hang Bao bi — My nghé:

a)- Mat hang Bao bi:

Mat hang bao bi trong nam 2022 ) lugng ban ra 3.512 triéu cai dat 35,12% so
véi két hoach (3,512 triéu chiée/10 triéu chiéc), dat 49,49% (3,512 triéu ch1éc/7 096
triéu ChIeC) so voi cung ky 2021, nguyen nhan do nganh hang nay canh tranh vé gia
ban rat khdc liét Cong ty phai glam gid moi ban duge hang, ngoai ra mot s6 khach
hang 16n thudng xuyén iy hang ctia Cong ty da tu dau tu hé thong may dét phuc vu
cho nhu cau ndi tiéu lam cho san lugng bao bi ban ra giam manh, véi két qué kinh
doanh trén trong ndm 2022 nganh hang bao bi kinh doanh khong hiéu qua.

b)- Miat hang My nghé:

Mat hang My nghé hop dong di ky 1a 17,5 cont, trong nim 2022 di giao hang
dugce 17,5 con't dat 72,92% so véi ké hoach (17,5 cont/24 cont), dat 102,94% (17,5
cont/17 cont) so vdi cung ky 2021, nganh hang m¥y ngh¢ viéc hoan thanh 24 cont theo
ké hoach khong thé thuc hién duogc nguyén nhan phia khach hang cét giam san lugng
do con t6n san pham ctia nam 2021 chua tiéu thu hét. Ngoai ra gia chi phi nguyen vat
liéu dau vao'nhu laa non, rom vang, chi phi nhan cong ting nhung viéc ting gia ban
san phdm khong nhiu d3 1am cho nganh hang nay kinh doanh khéng hiéu qua.

2.3- Mgt hang Co khi — Bé tong-VLXD:

a)- Mit hang Co khi:

Mt hang co khi trong nam 2022 doanh s6 12 16,878 ty dong dat 84,39% so véi
ké hoach (16,878 ty dong/20 ty dong), dat 251,42% (16,878 ty dong/6 713 ty dong)
so voi cung ky 2021. Trong nam 2022 nganh hanh co khi kinh doanh c6 hiéu qua gop
phan vao lgi nhuén chung toan Cong ty. Pat dugc két qua trén la do trong nam 2022
nganh hang co khi ky dugc mét s6 hop déng gia cong lap dat thiét bi voi khach hang
bén ngoai va mot sb hgp dong sira chira, di doi may méc thiét b trong hé thong Tong
Cong ty.

b)- Mt hang Bé tong VLXD:

Mat hang Bé tong san lugng ban ra trong nam 2022 1a 55.234 m’ dat 84,98%
so véi ké hoach (55.234 m’/65.000 m’), dat 104,20% (55.234 m*/53.010 m’) so véi
cung ky 2021. Mat hang bé tong chiu ap luc canh tranh ve chét lwong, khéi luong va
gid ban khong lanh manh cia cac d6i thu canh tranh, Ngoai ra trong nam 2022 chi phi
sira chita thiét bi tram trén va céc phucmg tién van chuyén bé téng 16n lam giam di
dang ké hiéu qua cua nganh hang nay. Trong ndm nganh hang bé tong kinh doanh
hiéu qué khong nhiéu.

“IIL. KET QUA HOAT PONG QUAN LY:
1- Cong tic quan 1y, diéu hanh:
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- T6 chirc Hoi nghi Ngudi lao dong Cong ty nam 2022.

- Thyc hién béo céo quyét toan tai chinh ndam 2021; Cong b6 thong tin va lap
bdo cdo thuong nién goéi UBCKNN va S6 GDCK Ha Noi lqp thoi va theo ding Ludt
ching khoan.

- Thye hién thu tuc chét quyén, 1ap hd so tai liéu phuc vu Dai hoi dong ¢b déng
thudng nién 2022; chi ¢b tirc nam 2021 cho ¢6 dong; Thyc hién cac béo cdo dinh ky
theo Luét Ching khoan g6i cac co quan chire nang dang quy dinh.

- Pinh ky hang nim Coéng ty két hop voi cong ty tu véan (Cong ty mdi truong
Nhét An) 1dp bao cao giam sat moi truong goi vé S& Tai nguyén Mdi trudng theo quy
dinh.

- T chirc danh gia HACCP va xéc nhn kién thire ATVSTP cho phi hop quy
dinh an toan v¢ sinh thye phim d01 voi mat hang luong thye.

- T8 chitc Hudn luyén va cép gidy chimg nhan vé PCCC cho d6i PCCC Céng
ty.

2- Cong tic an ninh qudc phong va trit ty an toan co’ quan:

- Thuong xuyén trién khai cac Chi thi, Nghi quyét cta bang va Nha nuéc vé
ANQP cho tht ca cén b0, dang vién nguou lao dong thong sudt, nhét 13 cac dot cao
diém sin sang chién dau bao vé cac ngay 13, tét.

- Thuc hién tét cong tac an ninh quoc phong va trat tu an toan trong co quan.

- Xay dung ké hoach phong trao toan dan bao vé an ninh t6 quéc va ké hoach
huén luyén dan quan tu vé nam 2022.

- Thuc hién cong tac ph01 hop va bdo cao thuong xuyén voi cac co quan don vi
céc cAp trén dia ban vé cong tac an ninh chinh tri, trat tu an toan xa hoi, két qua trong
nam khong dé xay ra tinh trang mat trat ti trén dia ban ctia Cong ty.

3- Cong tac to chirc can b, Lao dong —Tién lwong — Ché do chinh sach:

- V& té churc can bd: Chi trong dao tao, bdi du'cng ning tam quan tri, kinh
doanh va nghiép vu chuyén mén cho d6i ngii Can bd. Tlep tuc day manh cong tic doi
mai can bd, quan tdm can bd tré co trinh do va c6 t6 chit tir cAp phan xudng trd 1én,
nhim dép Ung yéu ciu quan trj didu hanh va khai théc thi trudng kinh doanh trong
giai doan hién nay.

- Trong ndm 2022 thuc hién bd nhiém 6 cén by, didu dong luan chuyén 3 cén
bg.

- Quyét toan quy lwong ndm 2021 va xay dung ké hoach quy luong nam 2022;
Quyét toan thué thu nhap c4 nhan nim 2021.

- Lao dong thudng xuyén trong danh sach dén 31/12/2022 1 242 ngudi.

- Xay dung quy ché tién luong — thii lao — tién thudng trinh HDQT ky ban
hanh ap dung tir ngay 28/08/2022.

- Dd xay dung, ban hanh hé thong thang bang luong Cong ty dugc diéu chinh
theo mire lwong tdi thidu viing méi 4p dung tir ngay 01/07/2022.

- Tlep tuc ddy manh cong tic dbi méi can b, quan tdm can bg tré co trinh do
va c6 tb chét tir cAp phan xudng trd 1én, nham dép ng yéu cau quan tri didu hanh va
khai thac thi truong kinh doanh trong giai doan hién nay.
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- Thuc hién diy dua céc ché do chinh sach vé bao hiém: Xa hoi, y té, that nghiép
va bao hiém than thé cho CBCNVLD; Chiim lo doi song Ngudi lao dong, phan phoi
tién luong, tién thuong hop 1y va cac ché do chinh sach cho Ngudi lao dong theo quy
dinh,...

- Tiép tuc cap nhat hé théng vén ban vé chinh sach ctia nha nuéc vé lao dong,
tién luong, bao hiém,... dé diéu chinh, b6 sung cac chinh sach va vin ban ciia Cong ty
cho phu hop véi Phap luat.

- Cong tac cham soc suc khoe cho nguoi lao dong Cong ty to chirc kham strc
khoe cho ngum lao dong lam viéc n@ng nhoc doc hai moi nam 02 lan va khdm dinh
ky cho nguoi lao dong hang ndm voi tong s6 tién 107.765.000 dong Thuc hién boi
ducmg cho nguoi lao dong lam céac cong viéc doc hai, nguy hlem béng hién vét tai noi
lam viéc, trong nam 2022 da chx boi dudng ddc hai véi so tién 221.273.325 dong.

- Xay du'ng ké hoach va t6 chirc thuc hién trang cap Béo ho lao dong trong toan
Cong ty véi sb tién 248.185.850 dong ; T6 chirc tap huan ATVSLD, ATVSTP, khdm
suc khée dinh ky, do méi truong lao dong, bdi dudng doc hai bang hién vit,.

4- Ve cong tac Thanh tra - kiém tra:

* Céng tic kiém tra:

- Trong nam 2022 Céng ty tlep 05 doan kiém tra PCCC dinh ky va dot xuat do
Phong canh sat PCCC & CNCH t6 chirc, két qua Cong ty thuc hién t6t vé cong téc
PCCC.

- Tiép doan kiém tra phong trao toan dan bao v¢ an ninh to quoc va thdm dinh
x€ét cong nhan dat tiéu chuan an toan vé an ninh, trit ty nim 2022, Két qua Cong ty
thyc hién tot cong tac an toan vé an ninh trat tu va duoc doan kiém tra lién nganh dé
nghi cAp bang khen Bo cong an.

- Phong T6 chirc Hanh chanh thmmg xuyén té chirc céc dot kiém tra vé cong
tac phong PCCC, ATVSLD, VSCN tai céc xi nghiép truc thude.

- Phong Tai chinh ké toan dinh ky hing quy kiém tra hd so sd séch hach toan
ké toan tai cac xi nghiép.

- T6 chire thyc hién cong tac kiém tra giam sét viéc chip hanh ni quy, quy ché
lam viéc, chap hanh quy ché quan ly tai chmh quéan ly hang héa va chap hanh céac
quy dinh vé phong chéy chita chay, an ninh qudc phong, an toan lao dong va bao vé
mdi trudng.

- Két qua kiém tra, giam sat vé cong thc phong chdéng tham nhiing nim 2022,
chua phat hién truong hgp nao vi pham.

* Cong tic phong chong tham nhiing:

- Néu cao tinh thdn guong méu ctia ngudi ding dau don vi, thuong xuyén giao
duc, rén luyén die tinh liém khiét, trung thye, xay dyng van hoa tiét kiém, chong
lang phi trong cén by, dang vién ngum lao dong trong Cong ty.

- Thuong xuyen tuyén truyén cac quy dinh, ndi quy vé cong tac phong chéng
tham nhiing, tang cuorng cong tac thanh tra kiém tra glam sat phong ngura sai pham

- Xay dung ké hoach va trién khai thyc hién vé cong tac phong chong tham
nhiing va thuc hién bao céo dinh ky gdi vé Tong cong ty Luong thuc Mién Nam —
Cong ty Cb phan.

- Thye hién t6t quy ché dan chu co s, cong khai, minh bach théng qua hoat
dong so két, tdng két, Hoi nghi ngudi lao dong, thyc hién ké khai tai sén va thu nhap
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ding theo quy dinh. Trong ndm khong cé truong hop vi pham, cling nhu biéu hién vi
pham.
5- Cong tac tai chinh ké toan:
- Thyc hién cong tac xéc nhdn ndp ngan sach nam 2022 ctia Cong ty.
- Thyc hién bo cdo quyét toan tai chinh nim 2022, di duoc kiém toan va goi
vé cap trén ding quy dinh.
- Thudng xuyén kiém tra cac don vi trye thuge trong viéc chdp hanh céc quy
dinh vé quan ly tai chinh va hach toan ké toan dé kip thoi chan chinh khi ¢6 sai sét.
- Kiém soét chit ché viéc sir dung v6n, hang héa tai cac don vi truc thudc.
- Tang cudng thuc hanh tiét kiém trong moi hoat dong san xuat kinh doanh,
nhim giam ti da cac chi phi dé ha gia thanh, ting lgi nhuan cho Cong ty.
- Kiém soat, theo ddi cong ng, tich cye doi ng khong dé tinh trang ton dong,
no kho doi.
- Thuong xuyén tham muu cho lanh dao Cong ty trong cong tac tin dung nhu
1&n phuong an vay, ké hoach tra no vay, thoi gian vay, loai tién t¢ vay...
- Trong ndm 2022 dugc Tong Cong ty phe duyét han murc tin dung 180 ty dong
Cong ty da quan hé véi cac tb chic tin dung c 13i suét thip nhat d vay von. Ngudn
von ctia Cong ty ludn dam bao du cho hoat dong kinh doanh, kha nang thanh toan,
thuce hién chi tiéu tai chmh an toan, tiét kiém va hidu qua.
6- Cong tac dau tw — xay dwng co ban:
Téng gi4 tri dau tu di thyuc hién trong nam 2022 la 556.935.168 dong, cy thé:
* Xi nghiép Luong Thuc Thye Phém : Bau tu bing tai kép dung dé nhap xuét hang
bang duong thily v6i s6 tién: 467.584. 322 dong.
* Xi nghiép Bao bi & TCMN : Nang nén nha xe khudn vién cdy xanh xi nghiép Bao
bi thu cong m¥y nghe Tri gia cong trinh: 89.350.846 dong.

7- Cong tac dau tw canh dong I6m:

Cong ty da thyc hién lién két ngang cung (g dau vao gidng lta xac nhén vat
tw ndng nghiép, lién két voi Hop tac xa dich vu Nong nghiép Tan Pdng Tién tai xi
Tan Hoa huyén Tan Thanh tinh Long An dé bao tiéu san pham cho nong dan theo
phuong thirc 3 v6i dién tich 64 ha, tdng s lugng lha thu mua 13 497 tan, Cong ty da
lién ket v6i Cong ty TNHH vén tai Nhon Thinh Phu dé van chuyén laa tir ddng rudng
vé 10 siy xong vén chuyén vé kho Cong ty.

IV-CONG TAC POAN THE:(Céng doan; Doan thanh nién; HCCB)

Ngoai cong tac tdp trung san Xuét kinh doanh trong nam 2022 Cong ty luon
quan tdm tao diéu kién thuan loi cho cac td chirc doan thé hoat dong. Cac doan thé da
thuc hién tdt chirc ning nhiém vu ciia minh va nhiém vy chinh trj cia Céng ty nhu:
Té chirc thuc hién céc phong trao thi dua san xudt, tich cyc tham gia xay dyung va
giam sat thuc hién qui che dan chu co so:

- Cong doan phdi hop chinh quyén chim lo doi séng Ngudi lao dong, phén
phdi tién lwong, tién thudng va tang qua CNVC-LD nhan dip tet cd truyén.

- Céng doan phédi hop véi Chinh quyén lap Ké hoach t6 chirc CNVC-LD di
tham quan, nghi mét nam 2022 cho 216 Cong doan vién va 81 Cong nhan lao dong
véi sb tién 1a 488.700.000 dong. Pia diém tham quan nghi mat Viing Tau, Binh
Thuén, Ninh Thuéan...

"~ - Cong doan 44 tich cwe huong tmg phong trao twong than tuong 4i, kip thoi hod
trg nguoi lao dong gép kho khan, da xét don xin vay von tr Quy Hb tro Nguoi lao
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dong khong tinh 1di cho 08 trudng hop vay 90 tri¢u dong thoi han 1a 20 théang. Ho tro
02 Céng nhén ¢6 hoan canh déc biét kho khén s6 tién 10 triéu dong.

- Cong doan két hO‘p véi Chinh quyen quan tdm chdm lo dén doi séng cua
ngudi lao dong, thyc hién ap dung luong t6i thiéu ving dm v6i ngudi lao dong bit
dau tir thang 7/2022. Ngoai ra trong nam 2022 Chinh quyén két hop voi Cong doan
trao tang qua Tét cho doan vién nguoi lao dong trong Cong ty voi s6 t1en trén 155
triéu dong, chi thdm hoi nguoi lao dong bi 6m dau cho 157 luot ngudi sb tién 62,1
triéu ddng, Chinh quyén hd tro chi phi cong tic phong chdng dich bénh covid-19 1a
trén 12,7 tridu dong.

- Thyc hién Cong viin sb 316/ UBND-LDTBXH ngay 24/01/2022 cia UBND
Thanh phé Tan An vé viéc chi trg cap ngudi lao dong nghl viée khong lwong do anh
huéng dich Covid-19 cho 72 ngudi 226.310.000 ddng va 21 con nhé dudi 6 tudi la
21.000.000 ddng. Tng tién chi trg cap 1a 247.310.000 dong

- Poan thanh nién két hop vé6i Cong doan td chirc dém hoi tring ram
15/08/2022 am lich cho céc chau thleu nhi la con nguoi lao dong trong Cong ty.

- T6 chirc cho Poan vién di Vleng nghia trang liét si tinh Long An nhan ngay
thuong binh li¢t st 27/07/2022 nhdm gido duc truyén théng yéu nudc va long tu hao
dan toc.

- Poan thanh nién da lam thu tuc gi6i thidu 01 doan vién wu ti két nap vao
Dang.

- H01 cuu chlén binh t& chirc thuc hién béo céo so két, tong két nim 2022, gdi
bdo cdo vé don vi cép trén.

- Dinh ky hang quy Hoi cuu chién binh té chirc hop tuyén truyen théng tin cac
Chi thi, Nghi quyet ctia Péang, chinh sich phdp ludt ciia Nha nudc va Nghi quyét ctia
Chi hgi CCB cap trén cho toan thé hoi vién thong subt.

- Hoi'cuu chién binh Cong ty tham gia gitr gin an ninh chinh trj ndi bg, tich cuc
thuc hién nhiém vy chuyén mén va duy tri déng gop quy Pong doi dé giup d& hoi
vién. ;

V-DANH GIA CHUNG:

th chung ndm 2022 la m§t nam hét suc: khé khan, thach thic cho hoat dong
san xuit kinh doanh cua Cong ty. Véi chi phi ddu vao ting cao nhu gia nguyén nhién
vit lidu, ning lugng, tién luong cong nhan,.. nhu'ng gi4 ban san pham ting khong
nhiéu, tham chi c6 nhitng mit hang phai giam gia dé ban duoc hang. Sy canh tranh
cua cac doanh nghiép san Xuét ciing nganh nghé ngay cang gay gét. Cong ty vira phai
phin d4u thyc hién céc chi tiéu san xuat kinh doanh d3 dé ra ndm 2022 vira phai dam
bao strc khoe, viéc lam, thu nhap, doi song cho CBCNVLD.

Véi tinh than trach nhiém, quyét tim cao, bing su chi dao dung hudng cua
HDQT, sy quan ly didu hanh nhay bén, néng dong va quyét doan clia Ban Téng giam
déc, cing sy thdng nhét, nd luec, quyet tim vi muc tiéu chung cia toan thé
CBCNVLD nén nam 2022 méc du c6 nhiéu khé khin nhung Cong ty dé hoan thanh
100% lgi nhudn ma Tong Cong ty va Dai hoi dong c6 dong ndm 2022 giao, day la
thanh qua cta sy ¢b ghng cua tap thé Ban lanh dao va toan thé CBCNV trong Cong ty
can dugc phat huy hon nita trong ndm 2023.
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PHAN B
PHUONG HUGNG, NHIEM VU HOAT PONG SXKD NAM 2023
I-NHAN PINH TiNH HiNH:

Nam 2023 duoc du béo kinh té thé gidi tiép tuc kho khan, dién bién phic tap
va tlém 4n nhidu rai ro; Chién tranh Pong Au chua c6 déu hiéu dimg lai, tinh hinh
kinh té thé gi6i roi vao khiing hoang khi vira suy giam tang trudng vira lam phat tang
cao. 0 trong nude, bén canh nhimng két qua dat dugc, nen kinh té van con dbi mat véi
rat nhiéu khé khén, tinh hinh gia ca cdc mét hang thiét yéu dién bién phirc tap, khong
6n dinh, i suat tin dung tang cao lam anh hudng dén thi trudng trong nudc va tac
dong truc tiép dén hoat dong SXKD cac nganh hang cua Cong ty.

T nhan dinh trén, Cong ty x4y dung ké hoach SXKD nidm 2023 véi céc chi
tiéu chinh nhu sau:

II-KE HOACH CAC CHI TIEU NAM 2023:
1-K& hoach mdt s6 chi tiéu kinh doanh chii yéu nim 2023:

Stt Chi tiéu PVT KH 2023 GHI CHU
1 [Téng doanh thu Ty dong 511,538
2 [Loi nhudn Ty ddng 13,8
3 [NOp Ngén sach Ty ddng Theo QP
4 (Thu nhéap binh quan ngudi LD Tr dong 8,230
2-K¢é hoach sin lwgng kinh doanh tirng nganh niim 2023:

Stt Dién giai PVT KH 2023 GHI CHU
- Lwong thuwe mua vao quy gao: Tén 34.000
Trong d6: + Gao cdc loai : Tan 33.750
, + Lita cdc logi : Tén 500
- Lwong thye bdn ra quy gao Tﬁ’n 34.000
Trong d6:  + Xuéit khéu Tén 4.000
+ Gao Noéi dia Tan 30.000
2 | Bao bi (quy chuén 120 gr) Triéu cai 7,000
3 | My nghé Con't 24
4 | Doanh s6 co khi Ty dong 20
5 | Bétong . M’ 65.000

3. Nhiém vu gidi phap chung:

Cong ty dé ra mot s6 nhiém vy, giai phap trong tdm dé thuc hién trong ndm
2023 nhu sau:

- Hoan chinh cac quy ché, quy dinh trong cong tac quan ly; Tich cyc thyc hanh
tiét kiém, chdng lang phi; Tang cuong cong tac kiém tra viéc chip hanh quy ché vé
quan ly tai chinh trong thu, chi, nhap, xuét tai céc don vi truc thude. Tich cuc thu hoi
cong ng, han ché ng day dua, qua han.

- Thudng xuyén chi dao va kiém tra cong tdc cong b thong tin kip thoi va
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ding theo Ludt chimg khodn hién hanh dam bao céng khai, minh bach.

- Thanh l4p to kiém k& nhdm kiém ké hang hoéa, tai san, may méc, thiét bi,
cdng cy, dung cu toan Cdng ty phuc vu cho cong tac quyét toan nim 2023.

- Xay dung ké hoach san xuit kinh doanh nim 2023 trinh HPQT va Tong
cong ty xem xét phé duyét.

- Tiép tuc sip xep, cling c¢b bd may quan ly ctiia Cong ty va cac xi nghlep truc
thudc, kién toan bd may quan ly va nganh nghé kinh doanh phti hgp véi hoat dong
SXKD cua Cong ty.

- Téng cudng kiém tra dinh ky va dot xuit cong tac bao vé moi trudng, phong
chéng chéy nd, an toan vé sinh lao dong va an toan vé sinh thyc phim. T4 chirc hudn
luyén ATVSLD, PCCC cho CB CNV toan Cong ty; Kham strc khoe dinh ky cho
CBCNV-NLD va céc dbi tuong theo tidu chi an toan vé sinh thuc phim ...

4- Cac giai phap d6i véi cac nganh hang:

4.1- Mgt hang lwong thuc:

+ Vé sin xuit ché bién:

- C4c Phong lién quan phdi hop voi Xi nghiép Luong thyc thyc pham to chirc
ra soat lai dinh mirc trong day chuyén san xuit nhitng cong doan chua phu hop nham
tiét kiém chi phi dé giam gia thanh, ting thu hoi thanh pham, ban ra ¢6 hiéu qua.

- Thye hién tt cong tac bao tri may méc thiét bi dé san xuat 6n dinh giao hang
ding thoi gian theo hop dong da ky.

- Kiém tra phéi tron dung ty 1& quy dinh..

- Van hanh ché bién ding nhu c4c thi tuc huéng dan Hacep.

- Chu trong cong tac quan ly chét luong, t6 chirc kiém tra, kiém soat tot qua
trinh san xuét ché bién tir khau nguyén liéu dén khau thanh phdm nham han ché céc
diém nguy trong giao dich ban hang,

+ Vé tiéu thu:

- Phong KHKD Cong ty phai lén ké hoach tiéu thu cu thé theo mang ludi
khach hang hién c6, cin dbi va c6 ké hoach tiép thi bén ra & nhimg phén khuc thi
truong moi nhim dam bao san lugng tiéu thu dat theo ké hoach duogc giao.

- V& chién lugc gia ban ra xay dung trén co sd theo timg d6i twong khach hang,
gia ban cu thé theo tirng thoi diém cho timg loai hang dam bao canh tranh va c6 hiéu
qua.

- Du doan, dy béo v& thi trudng, tinh hidu qua timg mit hang trude khi quyét
dinh thyc hién ky hop ddng ban hang nhdm han ché riii ro trong kinh doanh.

- V& xuét khu Phong KHKD ting cudng quan hé tim kiém thém khéch hang,
tim dAu ra cho xuat khau.

- V& ndi dia tb chirc tiép thi ban hang vao cac thi trudng mdi véi nhiing loai
gao phu hgp véi thu nhdp ciia ngudi dan, chu trong tiép thi vao cac co s& ché bién
thirc &n nhanh nhu bin, banh phd, mi, nui... Tham gia quang céo thuc hién cac
chiong trinh khuyén mai, dua ra nhiing san phdm méi da dang cung cép tai cac hé
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théng siéu thi, bép an tap thé, sut An cong nghiép nhdm quang ba thuong hiéu Cong
ty.

- Thudng xuyén cham séc khach hang nhidm nim bét kip thoi nhimg phan héi
tir khéch hang vé gié ca, chat lwong va dbi thi canh tranh dé tir d6 ¢6 giai phap diéu
chinh dé thich nghi véi thi trudng.

4.2- Mdt hang Bao bi — My nghé:

Mt hang Bao bi: Tap trung quan ly chét luong san pham bao bi, han ché tdi
da san pham hong va phé pham, tang thu hoi.

Tich cyc tiép thi, chim séc khach hang dé ting san lugng tiéu thu san phdm
trong thi trudng néi dia 1n xuét khéu,

Thudng xuyén kiém tra cong téc san xudt san phdm dam bao ding chét luong,
trong lugng, giam gia thanh san pham ting tinh canh tranh trén thi truong.

Linh hoat chon thoi diém mua nguyén vit lidu véi gid thdp nhét dé glam gia
thanh san phim, ting tinh canh tranh trén thi truong. BO phan ban hang can ting
cudng cong tac tiép thi, quang cdo dé ting san lugng bén ra.

Mgt hang My ngh¢: Dam phan vdi khach hang tang gia mét hang my nghé dé
bu dép phan chi phi nhan cong, nguyen vt liéu ting.

Thuong xuyén trao d6i dé nam bit thong tin ctia khach hang vé ching loai,
kich thudc san phim, dam phan dé ky két hop ddng, té chirc san xuat san pham cho
nam 2023, dong thoi c6 thé tinh toén dugc lugng nguyén ligu lta twoi, rom vang cén
sir dung cho nam 2023 dé tién hanh nhap mua.

Tim moi bién phép dé giam gia thanh, cu thé: Gidm st chat ché chét lugng
nguyen liéu dau vao nhu lda non rom vang... tang ty 18 thu hoi sdy, tan dung t01 da
nguyen vét liéu sau gia cong, so che dé dua vao san xuét phu hop v6i tinh chét cua
ting san pham nhu: Giam laa phé, rom phé va tan dung lda phé, rom phé lam shm
tiét kiém t6i da nguyén li¢u dAu vao ciing nhu tiét kiém dién ning trong qua trinh sdy
laa, sdy san pham. Xem day lam nhiém vu hang d4u nam 2023 dé tiét giam chi ph1
trong diéu kién khé ting vé san lugng tiéu thu trong khi chi phi mua la, rom ngay
cang tang.

4.3- Mgt hang Co khi — Bé tong & VLXD:

Mgt hang Co khi: C6 chinh sach tién luong hop ly dé gitr chan cdng nhén bén
canh d6 tang cuong thu tuyén cong nhan cé tay nghé cao vao lam viéc nham 6n dinh
san xudt va dam bao tién do cong trinh.

Cén c6 sy sép xép khoa hoc, hop ly gifra cac td doi trong phan xudéng co khi
nhim ting ning sut lao ddng trong bdi canh thiéu hut lao dong nhur hién nay.

Chi trong dao tao va dao tao lai lao dong k¥ thudt co trinh do tay nghé nhim
tiép cén nhung cong nghe méi trong van hanh san xuét.

Tiép tuc cai tién mau ma, nang cao tinh nang va nang suét thiét bi céc san pham
co khi, dap g tt yéu cau cta khéch hang,

Téng cudng cong tac tiép thi cham soc khach hang truée, trong va sau ban
hang, dgc biét la khach hang truyén thong dé tu vén trong viéc nang cap day chuyén,
thiét bi dé nang chét luong gao san xuat ra ngdy cang cao theo nhu cau cua thj
trudng.

Mt hang Bé tong — Vit li¢u xdy dung: Tang cudng cdng tac gidm sat chét
luong dam bao chét luong luén 6 n dinh cung cap cho khéach hang.
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Thuong xuyén kiém tra bao tri may moc thiét ‘bi tram tron, xe bon, bom bé
tong... dam bao cho hoat dong san xuét dugc xuyén sudt khong bi gian doan.

Cha trgng cong tac nghién ctru ing dyng vt liéu méi, phy gia méi vao bé tong
dua vao san xuat dai tra nham ha gia thanh ting tinh canh tranh cho nganh hang nay.

Tich cyc khai thac khach hang tiéu thy bé tong tuoi va gach khong nung dé
tdng san lugng va thi phan tiéu thu. Do thi phan bi canh tranh gay gat va chia nho nén
bd phén ban hang can diy manh tiép thi, khai thic m& rong thém céac khu vyc trong
va ngoai tinh nhdm phét huy hi¢u qua ning luc dau tu va hoan thanh ké hoach san
lugng tiéu thu da dé ra.

Quan tdm cdng tac thu hdi cong ng tréanh tinh trang ng day dua khé doi.

IIL. VE CONG TAC QUAN LY:

1- Cong tac quan ly, dleu hanh:

+ Tiép tuc ra soat, sap xép va dinh bién lai b may trong toan Cong ty dé tinh
gon va nang cao hiéu qua trong cong viéc. Cu thé: sap xép, cung cb bd may quan ly
cua Cong ty va cac xi nghiép truc thudc, kién toan td chirc trong mot s6 linh vuc quan
Iy va nganh nghé kinh doanh phit hgp véi hoat dong SXKD cua Cong ty trong tinh
hinh kho khéan hién nay.

+ Téng cuong cong tac Quan tri doanh nghiép, quan tri rui ro.

+ Ra soat, danh gia cong tac lao dong - tién lwong, c6 ché do tra luong phu hop
tao dong luc de thiic ddy san xut phat tr1er1 va dem lai higu qua kinh té.

+ Vige tiét giam chi phi quan ly can thue hién triét dé, quyét liét, cu thé hon.

+ Bb sung, hoan thién cac quy ché, quy dinh trong cong tac quan ly; Tich cuc
thye hanh tiét kiém, chdng lang phi; Tang cudng cong tac kidm tra viéc chdp hanh
quy ché v& quan ly tai chinh trong thu, chi, nhép; xuét tai cac don vi tryc thudc, quy
ché quan ly ng phai thu.

X Tang cudng cong tac phong chéng chay nd, an toan lao dong va vé sinh thuc
pham. Tb chirc hudn luyén ATVSLD cho CB CNV toan Cong ty; Kham sirc khée
dinh ky cho ddi tuong lam viée trong méi trudng ning nhoc doc hai va dbi tuong
theo tidu chi an toan vé sinh thyuc pham ...

+ T chirc téng két hoat dong SXKD nam 2022 va trién khai phuong huong,
nhiém vu ké hoach nam 2023; Quyét toan tai chinh ndm 2022, hoan chinh hé so tai
liéu phuc vu Pai hoi dong c¢b dong nim 2023; Chi ¢d tirc nam 2022 cho cd dong,

+ T chirc thu mua lua gao dé ché bién xuat khau va tiéu thu ndi dia; Tiép thi
chao ban cac loai san pham hang héa cua don vi; Thyc hién cac chuong trinh khuyén
méi ban hang dip 18, tét.

2- Cong tac an ninh quéc phong va trat ty an toan co’ quan:

- Xay dung ké hoach trién khai cong téc qudc phong nam 2023. Thye hién cac
bo cdo dinh ky theo quy dinh.

- Td chirc hudn luyén chién si ctia lyc lugng tw vé co quan theo dinh ky hang
nam cua Cong ty.

- Tlep tuc trién khai cong tac phdi hop dé dam bao ANCT, TTATXH véi cac co
quan, don vi noi c6 co s¢ san xudt kinh doanh cua Cong ty.

- Thyc hién tét cong tac an ninh quéc phong va trat tu an toan trong co quan,
Pam bao an toan tuyét doi vé tai san hang hoéa cua don vi; Tang cuong luc lugng tyu
v€ co quan tryc trong cac ngay nghi 1&, tét,..

3- Céng tac to chirc can b§, Lao dgng —Tién lwong — Ché dp chinh sach:
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- V& tb chirc can bd: Chu trong dao tao, boi dudng nang tam quan tri, kinh
doanh va nghiép vu chuyén mén cho déi ngili can bo. Tlep tuc day manh cong tac doi
mdi can bd, quan tdm can b tré co trinh d6 va ¢6 tb chét tir cAp phan xudng tro 1én,
nhdm dép tng yéu cau quan tri didu hanh va khai thac thi truong kinh doanh trong
giai doan hién nay.

- Thyce hién day du céc ché @5 chinh sach vé bao hidm: Xa hoi, y té, that nghié
va béo hiém than thé cho CBCNVLD; Chim lo doi séng Ngudi lao dong, phan phoi
tién luong, tién thudng va cac ché do theo quy dinh, ..

- Tiép tuc xay dung don gi4 san pham, ngay C(’:‘mg san phdm, luong khoan cho
cac san pham bd phén cua nganh hang Cong ty.

- Tiép tuc cdp nhat h¢ thong viin ban vé chinh sach cua nha nuéce vé lao dong,
tién luong, bao hiém,... dé thay ddi cdc chinh sach va vin ban cua Cong ty cho phu
hgp vai phap luat.

- Hoan chinh hd so thi dua khen thudng nim 2022 trinh cac don vi cap trén phé
duyét. '

- Xay dung ké hoach va to chie thue hién trang cap Bao hd lao dong nim 2023
trong toan Cong ty; To chirc tap huén ATVSLD, ATVSTP, PCCC, khdm strc khoe
dinh ky, do mdi trlwng lao dong, bdi dudng doc hai bang hién vat,.

- Thyc hién t6 chirc Hoi nghi ngudi lao dong nam 2023.

4- Vé cong tac Thanh tra - kiém tra:

" Cong tic kiém tra:

- T6 chire glam sat kiém tra viéc thuc hién cong tac chdp hanh ndi quy lao
dong, quy ché 1am viéc, chap hanh quy ché quan ly tai chinh, quén ly hang hoa, quan
ly ng va chép hanh céc quy dinh vé phong chay chita chay, an ninh quoc phong, an
toan lao dong, vé sinh cong nghiép va bdo vé mdi truong.

* Cong tac phong chong tham nhiing:

- Xay dung ké hoach trién khai thuc hién va bao cdo dinh ky vé cong téc phong
chéng tham nhiing nim 2023. Thanh 1ap ban phong chéng tham nhiing ndm 2023
theo quy dinh.

- Thyc hién quy ché dan chu co s&, cong khai, minh bach théng qua hoat dong
so két, tbng két, Hoi nghi ngudi lao dong, thuc hién ké khai tai san va thu nhap ding
theo quy dinh.

* Cong tdac thuc hanh tiét kiém chong ling phz

Xay dung Chuong trinh va c6 giai phap cu thé trién khai cong tac thyc hanh
tiét kiém chong lang phi ndm 2023; Tich cyc hudng tmg phong trao thyc hanh tiét
kiém, chong lang ph1 trong tat ca cac linh vuc tir san xudt, kinh doanh, dau tu xay
dung, st dyng thoi gian lao dong, vat tu, nguyén vat li¢u, nang lugng mot cach hop
ly, tiét kiém,.. . thudng xuyén ra soat cac dinh mirc kinh té, k§ thuat dé c6 diéu chinh
hop ly, ngan nglra that thoat lang phi.

5- Cong tac tai chmh ké toan:

- Thudng xuyén nim bit tinh hinh thi truong tai chinh dé tham muu cho Ban
lanh dao Cong ty trong cong tac vay von nhAt 12 13i suét vay, loai tién té, hinh thirc
vay, thoi gian vay sao cho dat két qua t6i wu nhat

- Quan hé véi cdc tb chirc tin dung cip han mirc cho vay phuc vu cho SXKD
nam 2023.
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- Quan ly chat ché ve tai chinh, kiém soat dong tién, nguon hang lam tang kha
nang quay vong von, cu the Kiém soét chit ché viéc sir dung von, hang hoa tai cac
don vi truc thude, don dbc thu h01 cong ng phai thu, khong dé tinh trang ng day dua
nhim mang lai hiéu qua kinh té ti wu.

- Uu tién ngudn vén phuc vu cho san xuét kinh doanh.

- Tang cudng kiém soat ndi bd.

- Thuc hién va bdo cdo diing tién dé béo cdo quyét toan tai chinh, béo cdo kiém
todn bdo cdo tai chinh va cdc bdo cdo khéc theo quy dinh gii vé Téng Cong ty,
UBCK Nha Nuéc, S¢ giao dich chirng khoan Ha N¢i theo dung thoi gian quy dinh.

6- Cong tac dau tw-xdy du'ng co ban:

- Cong ty da xay dung ke hoach dau tu xay dung co ban nim 2023 trinh cap
trén phé duyét. Tap trung chil yéu vao cac cong trinh trong diém phuc vu nhu cau cap
bach trong san xuat kinh doanh nam 2023 va nhitng nim tiép theo cu thé nhu sau:

- PAu tu ndi bd cac Xi nghiép ndm 2023 du kién : 8,78 ty ddng. Gom

+ Xi nghiép Luong thuc Thuc phim: 4,73 ty dong
+ Xi nghiép Xay Lép Co Khi : 4,05 ty dong

7- Cong tac dau twr canh dong 16m:

Pé chuan bi tdt ngudn nguyén lidu cho nim 2023 dap ung yéu cau chat lurqng
ngdy cang cao cua khach hang. Cong ty da thuc hién ky hop dong bao tiéu véi Hop
tac xd SX TM DV Nong nghiép Téan Péng Tién dé thuc hién san xuat canh dong 16n
nam 2023 voi dién tich 1a 79 ha Iua IR50404 tai x3 Nhon Hoa, huyen Téan Thanh, tinh
Long An véi phu‘cmg thirc Cong ty thyc hién thu mua lba twoi cia ndng dan sau do

van chuyén vé gia cong sdy va nhap kho bao quan, dy kién thu hoach trong thang
1/2023.

8- Cong tac khac:

- Phéi horp v6i céc to chirc doan thé thl.rcmg xuyén phat dong phong trao thi dua
trong san xuit va phong trao phat huy sang kién cai tién k¥ thuat, thyc hanh tiét kigm,
xdy dung céc giai phap thiét thyc, hiéu qua thyuc hlen @& hoan thanh ké hoach SXKD.

- Quan tdm edng tac phong chdng chay nd, phong chéng bdo lut; Chii trong
cong téc an toan lao ddng, vé sinh thuc pham, vé sinh cong nghiép bao vé mdi
truong.

Trén day la bao céo tinh hinh thyc hién cac nhiém vu hoat dong san xuét kinh
doanh nam 2022 va phuong hudng, nhiém vu, ké hoach ndm 2023. Toan thé CBCNV-
LD Coéng ty quyét tdm doan két, ning dong trong cong tac, tim ra nhleu giai phap
trong quan ly, tdp trung strc manh va tri tu¢ tap thé dé nd luc, phin du thuc hién
hoan thanh ké hoach nam 2023.

TM. HOl DONG QUA\W[‘RI

Noi nhéin:
-Tgng Cty LTMN
- HDQT, BKS
- Ban TGD Cty
- Céc phong, XN truc thude
- Luu MC/D/TCHC/Tong ket.

NGUYEN VAN KIET
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PAI HOI PONG CO PONG CTY CONG HOA XA HOI CHU NGHIA VIET NAM

CP XAY LAP - CO KHi & LTTP Poc lap- Tu do- Hanh phuic
S6 : A8 /BC-MCF-HPQT Long An, ngay 19 thang 04 ndm 2023
BAO CAO

HOAT PQONG CUA HQI PONG QUAN TRI NAM 2022
VA PHUONG HUONG NHIEM VU NAM 2023

Hoi dong quéan tri xin béo céo Dai hoi dong cb dong vé két qua hoat dong nim
2022 va phuong hudng nhiém vu cua Hoi dong quan tri nam 2023 nhu sau:
PHAN I
KET QUA HOAT PONG NAM 2022
1. Nhan sy trong Hoi ddng Quan tri (HPQT):
Hoi ddng Quan tri gdbm c6 05 thanh vién:

STT | Thanh Vién HDQT Chitc vu Ghi chi
1 [ Nguyén Vin Kiét Chu tich HDQT
2 | Lé Truong Son UV HDQT-TGD
3 | Nguyén Binh Hién UV HPQT-PTGD
4 | Nguyén Thi Hoai UV HPQT Mién nhiém ngay 15/6/2022
5 | V& Hung Diing UV HPQT Mién nhiém ngay 15/6/2022
6 | L& Mai Han UV HPQT B nhiém ngay 15/6/2022
7 | Trin Vinh Thanh UV HPQT B6 nhiém ngay 15/6/2022

2. Tinh hinh thye hién Nghi quyét Pai hdi co dong nim 2022:
2.1 Két qua hoat dong sin xuat kinh doanh 2022:

Chi tiéu PVT | Kéhoach| Thyc hién Tk
hoan thanh
1. Doanh thu Ty dong | 570,356 425,112 74,53%
2. Loi nhuén Ty dong 13,7 13,709 100,07%
3.NOp ngan séch Ty ddng | Theo QP 3,899
x L4 b

4.(}0 tuc (Trinh DPHDCD o4 VDL 73 73 100%
thong qua)

2.2 Phén phéi lgi nhuin nim 2021:

HDQT da chi dao Ban Piéu hanh thuc hién phan phéi lgi nhuan nam 2021
theo diing Nghi quyet PHPCD thudng nién nam 2022.
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A NGHI QUYET . (%) so véi
STT NQI DUNG DHBCD 2021 THUC HIEN 2021 NQ PHDPCD
1 | Téng doanh thu 560.000.000.000 |  448.062.988.094 80,01%
2 | Loi nhun trwéc thué 13.500.000.000 13.508.215.322 100,06%
- A ‘ A
3 ;l‘f’é i"h“?“ S0 thue phitn 10.800.000.000 10.905.825.060 100,98%
A A . -
4 | DiEEOuEs chithu Ixo, trich 10.800.000.000 10.905.825.060 100,98%
1ap cic quy va chia co tire
g || SEmLEEIL o0 110.400.000 110.400.000 100%
chuyén trach
Trich quy khen thudng ban 100%
b | gidu hinh (Theo NB 53) 1 292.500.000 292.500.000 o
c '(ﬂraﬁz)q“y Ern e phat ticn. 1.039.710.000 1.050.293.000 101,02%
g | Trich quf Khen thutmg, Phic 1.559.565.000 1.575.439.000 101,02%
loi (15%)
e | Chiacb tirc 7.760.043.360 7.760.043.360 100%
Ty 18 chia c6 tire/ VDL e 0 5
> | 107 778 380 000 ddng ki ki 1§

2.3 Thue hién chi tra cb tirc:

Theo Nghi quyet BHBCB thuong nién nam 2022 cua Cong ty, Hoi dong quan
trj da thyc hién chdt quyen ngay 08/07/2022 va thyc hién tra c6 tirc ndm 2021 voi ty
18 12 7,2% v6i tbng sb tién 7. 760 043.360 ddng.

2 4 Lua chon don vi kiém toan BAo cdo tai chinh niim 2022:

Thyc hién ty quyén cua DBHDCD thuong nién nam 2022, trén co s& d& xuat
ctia Ban kiém soat, HPQT da quyet dinh chon don vi kiém toan cé kinh nghiém va
nang lyc trong danh sach dugc Uy Ban chimg khoan Nha Nudce chap thuan va dy
quyén cho Tong Giam déc ky hop dong dé kiém toan Béo cao tai chinh nam 2022 1a
Coéng ty TNHH Kiém toan CPA Viét Nam.

3. Céc hoat ddng ciia Hi dong quan tri:

Hoi dong quan tri lam viéc theo nguyén tic tap thé lanh dao, c4 nhan phy tréch,
quyet dinh theo da s6, thuc hién cac quyen va nghia vu theo Diéu 1& Cong ty, Quy
ché hoat déng cia HPQT va quy dinh cia Phap ludt. Céc thanh vién HDQT dugc
phén cong nhiém vu cu thé dua trén nguyén tdc phat huy thé manh cla timg thanh
vién, tao sirc manh tri tué tap thé dé hoan thanh trach nhiém ctia HPQT theo quy
dinh mdt cach hiéu qua nhat.

Trong nidm 2022, Hoi dong Quan tri da thyc hién 07 phién hop, trong d6 c6 02
cudc hop tap trung va 05 cugc hop theo hinh thirc ldy v kién bang van ban. Cac cudce
hop dugc thuc hién theo dung trinh ty, thu tuc quy dinh tai Luat doanh nghiép, Piéu
1¢ Cong ty va cac quy che noi bo... , thong qua cdc chu truong va giao nhiém vu cho
Ban Piéu hanh giai quyét cac vén de cu thé trén co s¢ chu truong da duoc thong qua,
kip thoi giai quyét nhitng dé nghi ctia Ban Piéu hanh phat sinh trong qua trinh SXKD
cu thé nhu sau:
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STT | S6 nghi‘quyét/ S6 Ngay Ghi chii
quyet dinh phat hanh
I | 02NQ-HPQTMCF | 05/01/2022 Ldy ¥ kién bang vén ban
> | 05/NQ-HPQT.MCF 06/01/2022 LAy v kién bing van ban
3 | 11/NQ-MCF .HPQT 07/03/2022 Hop tép trung
4 | 19/NQ-MCF HDQT 27/04/2022 L4y y kién béng van ban
5 | 35/NQ-HPQT.MCF 05/07/2022 Léy ¥ kién bang vin ban
6 | 44/NQ-MCF .HDPQT 22/08/2022 Léy y kién bang van ban
7 46/NQ- HDQT.MCF 24/10/2022 Hop tap trung

T4t ca cac Nghi quyét trén déu dugce cong b trén website Cong ty

Cugc hop dugc tién hanh tai tai Vin phong Tdéng Céng ty Luong Thuc Mién
Nam, s6 333 Tréan  Hung Dao, Phuong Cau kho, Quén 1, TP HCM, va hoi trudng vin
phong Cong ty, S6 29 Nguyen Thi Bay, Phuong 6 TP Téan An, Long An Hoi dong
quan tri quyet dinh nhiing van dé thudc thAm quyén cia Hoi dong quan tri dugc quy
dinh tai Piéu 18 td chirc va hoat dong ctia Cong ty. Nhitng ndi dung co ban ma Hoi
d?)ng quén tri d& quyét nghi nhu sau:

- Trién khai Nghi quyét ctia Pai hoi c¢b dong 2022, ban hanh cac Nghi quyét
chi dao Ban didu hanh thyc hién nhiém vu san xuét kinh doanh c6 két qua.

- HQI dong quan tri ban hanh nghi quyét va kiém tra viéc thuc hién Nghi quyét
Dai hoi co.dong hang nam, nghi quyét ciia Hoi dong quan tri dinh ky nhu: Tinh hinh
hoat dong san xuét kinh doanh hang théng, quy, nim; tinh hinh sir dyng von tinh
hinh thi truong, tinh hinh cong ng, tinh hinh hang héa, doanh thu, lgi nhuan cb tirc,
cong téc nhan sy; phé duyét cac quy ché quan ly; quy ché tién lucng, tién thudng cua
ngudi lao dong trong Cong ty; td chitc Pai hdi c6 dong thudng nién; Cong b thong
tin theo quy dinh kip thoi.

- Hoi dong quan tri ciing da thucmg xuyén, siu sat ndm bét tinh hinh hoat dong
quan ly diéu hanh, tinh hinh két qua kinh doanh hang thang, hang quy dé c6 y kién
truc tiép hodc ra nghi quyét kip thoi nhiing vén dé thudc tham quyeén cua Hoi dong
quan tri, gitp Ban diéu hanh Cong ty chi dao kip thoi céc vén dé phat sinh trong qua
trinh hoat dong SXKD.

- V& hoat dong cta thanh vién doc 1ap HPQT: Thanh vién HDQT doc lap da
thyc hién nhiém vu theo quy dinh cia phap luat va Pidu 1 Cong ty véi sy can trong,
tén tdm, trach nhi¢ém cao. Céc y kién ctia Thanh vién HPQT ddc lap ddi voi cac van
dé dua ra,bleu quyét trong HDPQT luén mang tinh khach quan, xay dung, doc lap, vi
muc tiéu on dinh va phat trien cua Cong ty.

4. Cong tac cd dong :
Tinh hinh cd déng tai thoi diém chét danh sach 15/03/2023 tom tét nhu sau:

b don S6 ¢b Cophan | Meénh gia Ty 18
| & dong s& hitu (ddng) % /VDL
1. C6 dong 1a t6 chirc 5 6.832.339|  10.000 63,39
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2. C6 dong 1a cé nhan 460 3.945499  10.000 36,61
Téng cong 465 10.777.838 100

5. Cong tac nhan su: i , N

Trong nam 2022 Hi dong quan trj da bo nhiém Ba Nguyén Thi Thanh Phung
gitr chirc vu Ké toan trudng thay cho Ba Tran Thi Phugng do dén tu6i nghi huu theo
quy dinh.

6. Hoat dong giam sat ciia HDQT dbi v6i Ban Gidm dbc:

Hoat dong giam sat cia HDQT doi véi Ban Dicu hanh cia Cong ty dugc thuc
hién ding theo quy dinh tai Quy ché ndi by vé& quan tri Cong ty, Quy ché hoat dong
cia HPQT. Hoat dong gidm sat cia HDQT dbi véi Ban Diéu hanh dugc thuc hién
thong qua céc hinh thirc nhu:

Gi4m s4t cong tac chi dao diéu hanh hoat dong san xuét kinh doanh theo Nghi
quyét Pai hoi ddng cb dong ndm 2022 d3 d& ra, HDQT tham gia cac cudc hop hang
thang v6i Ban Téng giam doc va céc phong ban, don vi dé nghe bdo céo tinh hinh
hoat dong sén xudt kinh doanh dinh ky va c¢6 y kién chi dao truc tiép tai cudc hop.

- Gidm sat viéc thuc hién ché do bao cdo, cong b6 thong tin dinh ky va bat
thudng téi UBCKNN, S& Giao dich Ching khoan Ha Noi.

- Ban hanh kip thoi céc Nghi quyét, Quyét dinh, vin ban thudc pham vi tham
quyén cua HPQT. _ |

- Hoat dong giém sat cia HPQT dbi véi Ban Tong Giam ddc con duge thyc
hién thdng qua cdc bdo céo tinh hinh hoat dong SXKD trong thang va ké hoach,
phuong huéng thang téi do Toéng Giam ddc giri cac thanh vién HDQT.

" Thong qua hoat dong gidm sat cho thay:

- Nim 2022, Téng Gidm dbc da tb chirc diéu hanh hoat dong SXKD clia Cong
ty diing nhiém vu va quyén han theo quy dinh ctia phép luat, Piéu 1 Cong ty, cac quy
ché quan ly ndi bo ctia Cong ty ciing nhu thuc hién ddy du cac Nghi quyét, Quyét
dinh ciia HDQT. Téng Giam dbc da thyc hién ddy da viéc cung cép thong tin, tao
diéu kién cho Ban Kiém soat tiép c4n, kiém tra tinh hinh tai chinh va céc hoat dong
khac ctiia Cong ty.

- Ban diéu hanh d3 duy tri t5t lich hop hing thang, quy dé tong két, danh gia
rat kinh nghiém dé diéu chinh c4c giai phap quan ly va san xuat mot cach linh hoat
va dat hiéu qua cao.

- Ngoai ra, khi ¢6 phat sinh nhing vén d& thudc pham vi thim quyén ciia
HDQT, Ban Téng Gidm déc Cong ty déu xin y kién ctia HDQT bing céch tién hanh
cudc hop hodc bang vin ban va cé sy thdng nhét cta tat ca céc thanh vién trong
HDQT.

- V6i nhiing két qua da dat duoc vé cdng tac thi truong, doanh thu, loi nhuén,
quan 1y tai chinh, HDQT danh gi4 cao céng tac didu hanh ciia Ban didu hanh trong
nam 2022.

7. Danh gi4 ciia Hoi ddng Quin tri vé hoat dgng ciia Ban Tong Gidm Poc:
Trong nam 2022, tinh hinh hoat dong clia Cong ty méc di gip rat nhiéu kho
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khan, nhung Ban Téng gidm dbc Céng ty di c6 nhidu ¢ géng ludn bam sit dinh
huéng ciia HPQT, phdi hop chit ché véi cp tly DPang va cac doan thé dé tim moi
bién phép lanh dao don vi thuc hién nhiém vu ciia Cong ty dat duge mdt s6 két qua
nhét dinh, dd mét sb nganh hang chua dat hiéu qua nhiéu nhu ky vong nhung téng
thé loi nhuan cua cong ty dat 100,07% so véi ké hoach, bao ton dugc ngudn von cia
nha nude, ¢6 ¢b tic cho ¢ déng va dam bao duoc doi séng cho nguoi lao dong.

HDPQT déanh gia cao hoat dong cua Ban Téng gidm ddc trong qua trinh thuc
hién k& hoach SXKD nim 2022 d3 dé ra, dic biét vai tro lanh dao didu hanh cua
Téng giam dbéc. HDQT ludn tin tudng véi tinh than trach nhiém cao, cling véi cac
giai phap chét chin, sy ning dong, linh hoat trong cong tac quan ly, diéu hanh ctia
Ban Téng gidm déc, sy ddng 1ong cia toan thé CBNV-NLD, Céng ty s& hoan thanh
t6t cac chi tiéu ma Pai hoi ¢ dong giao trong nim 2023.

, PHAN II )
KE HOACH HOAT DPONG NAM 2023

Nim 2023 duoc du bao kinh té thé giéi tiép tuc khé khin, dién bién phirc tap
va tiém 4n nhiéu réi ro; Chién tranh Déng Au chua c6 dau higu dimg lai, tinh hinh
kinh té thé gidi roi vao khing hoang khi vira suy giam tang trudng vira lam phat ting
cao. 0 trong nudc, bén canh nhu'ng két qua dat dugc, nén kinh té van con déi mat véi
rat nhiéu khé khan, tinh hinh gia ca cac mat hang thiét yéu dién bién phirc tap, khong
6n dinh, lai suat tin dung tang cao lam anh huong dén thi truong trong nudc va tic
dong true tiép den hoat dong SXKD cac nganh hang cua Cong ty. Do d6 Hoi dong
quén tri Cong ty can phai phan d4u nhiéu hon va ndm bit thoi co, tao thanh co hdi dé
Céng ty thyc hién hoan thanh céc chi tiéu kinh té ma Dai hdi ¢d dong giao.

1-Ké hoach san xuit kinh doanh nim 2023

Chi tiéu P.vi tinh | Ké hoach Ghi chii
1-Doanh thu Ty Pong 511,538
2-Loi nhuén trude thué Ty Déng 13,8
3-Co tirc %/VDL 7,4%

2-Phwong hwéng hoat dong ciia HPQT niam 2023
Nam 2023, HPQT s& tap trung ddy manh chi dao mot sb hoat dong ciia Cong ty

nhu sau:
- Thyc hién quyén va trach nhiém cia HDQT duge quy dinh tai Piéu 18, dam bao
thue hién muc tiéu ctia Pai hoi déng cd dong va quyén loi ctia ¢6 dong;

- X4y dung dinh hudng hoat dong san xuat kinh doanh ctia Cong ty theo Nghi
quyét cia DHPCD 2023 nhidm dam bao hoan thanh tdt cac chi tiéu ké hoach nim
2023 va phén déu dat mirc ting trudng nim sau cao hon ndm trudc;

- Ting cudng cdng tac du bao, tiép tuc nang cao ning lyc quan trj tai chinh, dam
bao tai chinh toan Cong ty an toan, hiéu qua;
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- Chi dao kiém soat chit ch& chi phi hoat dong ctia toan Cong ty;

- Téang cuong chi dao cong tac quan tri rii ro cia toan Cong ty, kiém soat rii ro
vé cong ng, hang ton kho;

- Chi dao viéc cong bo thong tin theo dung quy dinh ctia phap luat hién hanh.

- Pdi méi chinh séach tién luong, thudng, chinh sach nhan vién, co ché phan cap
phén quyén, cai cach tha tuc hanh chinh;

- Tiép tuc cing cb bd may té chirc, nhan sy va ddy manh phét trién hoat dong
kinh doanh ctia Cong ty;

- Tang cuong cong tac dao tao ndi bg va cir can bd di hoc nang cao nghiép vu;

- Quan tam, chia sé hai hoa va bao vé quyén, lgi ich hop phép ciia Cong ty, clia
c0 dong va ctia nguodi lao dong trong Cong ty;

Trén day la bao cao hoat dong ciia HDQT Cong ty trong ndm 2022 va ké hoach,
phuong hudng hoat dong trong nam 2023, kinh trinh Pai hoi dong cb dong nghién
clru, xem xét va thong qua.

TM. H()I PONG QUAN TRI
— " \Uh'
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CONG TY CO PHAN XAY LAP-pO KHI
& LUONG THUC THUC PHAM

S4: 05.2022/BKS/MECOFOOD

CONG HOA XA HOI CHU NGHIA VIET NAM
Doc 1ap - Tu do - Hanh phic

THAM DINH BAO CAO QUYET TOAN TAI CHINH
NAM 2022

Kinh giri : PAT HQOI PONG CO PONG

Can clr vao Diéu 18 t chirc va hoat dong Cong ty C6 phin Xay ldp Co khi va Luong
thye Thuc phdm, Ban kiém soat xin bdo cdo két quéa thidm dinh b4o cdo tai chinh nim
2022 nhu sau:

I/- Hoat d9ng ciia Ban kiém soat trong nim 2022.

-Giam sat, kiém tra viéc quan ly va thyc hién k& hoach loi nhuin ndm 2022 cuia
Ho6i Pong Quan Tri va Ban Diéu hanh Cong ty, kiém tra tinh hop phdp, hop ly cua cic
hoat dong kinh doanh trong nam theo nghi quyét ciia Pai Hoi Bong Cb Pong thudng nién.

-Kiém tra va gidm sat tinh hinh thuc hién ké hoach san xuat kinh doanh, tinh hinh
tai chinh; Kiém tra giam séat viéc ban hanh céc nghi quyét, quyét dinh cia HDQT
va Ban Dieu hanh Cong ty.

-Kiém tra tinh hop ly, hop phdp, tinh trung thuc va mirc d cin trong trong to chirc
cong tac ké toan, théng ké va lap bdo cdo tai chinh ndm 2022.

-Ban Kiém Soat da tb chirc dénh gla hoat dong ké toan va tai chinh, két qua hoat
dong kinh doanh, quan tri va diéu hanh ctia Céong ty ndam 2022.

I1/- Ket ‘qua cia hoat djng kiém tra va glam sdt ciia Ban kiém soat

1.Vé thim dinh bdo cdo tai chmh, ké todn ciia Congty.

Ban kiém soat théng nhét véi sb lidu trong Bdo cao tai chinh nam 2022 da duoc
kiém todn.

Ban kiém soat danh gia h¢ théng sb sach, chimg tir ké toan cua Cong ty 1a 16 rang
va dang tin cdy, cac so lidu ké toan dugc phan anh trung thye tinh hinh tai chinh, Ban klem
soat chua thdy vén dé& gi nghiém trong xét trén cdc phuong dién trong yéu cé thé anh
huéng dén tinh trung thue hop Iy ctia Béo céo tai chinh.

Céc bdo céo tai chinh quy, ban nién va bao céo tai chinh nim 2022 dugc lap day du
mau biéu theo qui dinh, phu hop v6i chudn muc va ché do ké toan Viét Nam hién hanh va
cac quy dinh phép ly ¢6 lién quan dén viéc lap va trinh bay Bdo cdo tai chinh, dugc Cong
ty kiém toan chép thun toan bo, khong c6 y kién ngoai trir hay khuyén c4o.

a/Két qué hoat dong kinh doanh.

Don vi tinh : VND
STT N¢i dung Ké hoach Thue hién T 1é (%)
1 Téng doanh thu 570.356.000.000 | 425.111.468.012 74,53
2 Tdng chi phi 556.656.000.000 | 411.402.601.027 73,91
3 Loi nhuan trude thué 13.700.000.000 |  13.708.866.985 100,06
4 Thué Thu nhép doanh nghiép 2.740.000.000 2.783.042.507 101,57
5 Loi nhuén sau thué 10.960.000.000 |  10.925.824.478 99,69




b/Cac chi tiéu tai chinh.

Don vi tinh : VND

So vai cung
Noi dung 31/12/2021. 31/12/2022. ky (%)
I-Tong tai séin 228.781.412.010 | 193.726.321.330 84,68
1. Tai san ngéin han 182.286.245.160 | 154.274.114.866 84,63
-Tién va cac khoan tuong duong
tién 5.216.580.817 4.971.803.256
- Céc khoan phai thu ngén han 42.119.637.864 | 36.291.291.617
- Hang ton kho 134.950.026.479 | 112.958.812.754
- Tai san ngén han khéc 52.207.239
2. Tai san dai han 46.495.166.850 |  39.452.206.464 84,85
II-Téng ngudn vén 228.781.412.010 | 193.726.321.330 84,68
1. No phai tra 107.225.879.948 |  70.995.447.150
- No ngéin han 106.955.879.948 |  70.725.447.150
- No dai han 270.000.000 270.000.000
2. Vén chi sé hitu 121.555.532.062 | 122.730.874.180 100,97
¢/Tdn kho hang héa, vt tu:
A
,ff; Tén hang hoa, vt tu DVT | S6 lugng Thanh tién ( dong)
1 | Lwong thwe 10.394 93.534.416.665
Lua TD tin 354 2.454.974.603
Gao TD tAn 7.639 68.597.528.416
Gao thom tAn 406 5.949.230.367
Téam Y% tin 1.995 16.451.478.984
Phy phdm tAn 81.204.295
2 | Nguyén liéu, vit liéu 5.556.717.299
Kho NL co khi, bé tong 4.416.752.358
Kho NL m§ nghé, bao bi 861.870.787
Kho NVL phu 87.169.527
Chi phi thu mua nguyén vt liéu 190.924.627
3 | Thanh phim 4.667.888.137
Co khi 593.767.173
Coc bé tong 8.282.480
Gach khong nung 177.821.249
Bao bi 3.888.017.235
4 | Bén thanh phim 6.238.930.869
Co khi 1.341.590.893
M§ nghé- bao bi 4.897.339.976
S | Cong cu dung cu 634.089.457
6 | Sén phim dé dang 2.326.770.327
Tong cong 112.958.812.754

Téng lugng tén kho qui gao la

: 10.217 tan, tong gia tri:

Trong d6: Gao céac logi: 10.(?40 tan; Lua: 354 tan.
+ Da ¢6 hop dong dau ra

: 6.807 tin

2

93.534.416.665 dong.



+ Luong gao chua co horp dong

: 3.410 tn

Hang ton kho ¢6 gla von thap hon gia thi truong tai thoi diém nén Cong ty
khong trich 1dp dy phong giam gia hang tdn kho.

d/ Céc khoan phai thu ngﬁn han:
-Céc khoan phai thu ngén han ctia khéch hang: 35.533.097.117 gdm:

; Qu4 han
TT | Mit hang Du ng Trong han Tir1 aén30 [ Tir30 aén 60
ngly ngay Trén 60 ngay
1 | Cokhi 1.280.483.800 59.300.000 |  676.500.000 544.683.800
2 | Betong 11.814.850.731 3.015.816.300 | 1.730.921.873 1.958.265.319 |  5.109.847.239
e | 2.329.233.046 747213.282 |  685.853.460 513.024.624 383.141.680
4 | Gaongidia | 15.465.557.423 | 14.915.697.423 |  318.070.000 209.440.000 22.350.000
5 | Gao XK 4,642.972.117 4.642.972.117
Tong 35.533.097.117 23.380.999.122 | 3.411.345.333 |  2.680.729.943 |  6.060.022.719

Trong d6: di trich 1ap du phong phéi thu khé doi: 1.729.238.500 d
-Tra trwde cho ngudi ban:  423.525.000 d
-Phai thu ngin han khac:  2.063.908.000 d
Trong nam, Cong ty da thu dugc cong ng khé doi voi tdng sb tién: 205.955.000 d
cta Cong ty An Duong: 19.850.000 d; Cong ty My Tin: 95.000.000 d; DNTN Thanh
Hiéu: 91.105.000 4 .
e/ V& cong tic diu tw — mua sim TSCP:
: -Iéng gia tri tai san c¢b dinh da dua vao sir dung trong ndm 2022 la: 556.935.168
dong gom nhitng hang muc c6 gia tri nhu sau:
1. Nang nén nha xe, khu6n vién cdy xanh XN BB va TCMN: 89.350.846 dong

2. Cai tao, nang cép bing tai kép nhap xuit hang kho-PX1: 467.584.322 ddng

- Tong gia tri tai san ¢b dinh da thanh ly trong nim 2022 1a : 1.200.194.599 dong
gom nhiing tai san sau:

1. Bo ke, tudng chén: 270.367.288 d
2. Tuong chdng 1i; 59.131.383 d
3. Server (02 céi): 72.138.500 d

4. May dét (03 c4i) : 160.000.000 d
5. Méy in bao PP FLEXO-MODEL PS-05: 638.557.428 d

2. Vi sé liéu nhuw trén, Ban Kiém sodt cé nhan xét nhw sau:

- Tong tai san, tong ngudn von ciia Cong ty tai thoi diém 31/12/2022 1a 193 ty
ddng, giam 15% (twong dwong 35 ty dong) so véi ciing ky nim 2021

- Vén chi s¢ hitu ctia Cong ty tai thoi diém 31/12/2022 1a 122 ty ddng, tang 0,97%
so vai cung ky nam 2021.

- Tinh hinh quan ly tai san, quan ly cong no tai Cong ty, kha néng thanh toan ng va
hé s6 ng phai tra trén von dleu 1€.

+ Hé s6 thanh todn ngén han (Tai san ngén han/N¢ ngén han) tai ngay 31/12/2022
142,18 lan >1 cong ty dam bao kha ning thanh toén tét.

+ Ty suét loi nhudn trude thué trén doanh thu :  3%.

+ Ty suét loi nhuén trude thué trén von didu 18 : 13%.
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Téng sb ng phal thu dén ngay 31/12/2022 1a 36 ty dong chiém ti 1& 19% trén téng
tai san, cong ty m¢ so theo ddi, hach toan chi tiét theo tirng dbi twong, c6 ddi chiéu cong
ng voi khach hang tuong dbi day du.

3.Vé tinh hinh hoat djng kinh doanh ciia Céng ty

- Trong nim 2022, Ban Kiém soat khéng nhan thdy bat ky dau hiéu bét thudong nao
trong hoat dong kinh doanh ctia Cong ty. Tét ca cac hoat dong ctia Cong ty déu tuin thi
ding Luat Doanh nghiép, Luét Chimng khoan, Piéu 1¢ ciia Cong ty va cac quy dinh khéc
cuia phép luat.

- Két qua san xuét kinh doanh va sé liéu ké toan da dugc kiém tra chit chg, sb
sach, hoa don, chimg tir rd rang, minh bach.

-Cong ty chip hanh ding cc nghia vu vé cong bd thong tin trén thi trudong ching
khoan.

4. Vé cong tdc quan tri va diéu hanh.

- HPQT d4 thuc hién ddy du trich nhiém quan Iy ctia minh mét cach cin trong,
trung thyuc dung phap luat dam bao lgi ich hgp phap ctia Cong ty va Co dong .

- Cac nghl quyet ciia HPQT déu bam sat vao tinh hinh thuc té cla Cong ty, ding
tham quyen ctia HPQT, ndi dung cia cac nghi quyét ndy tuan thi céc nghi quyet cua Dai
hoi dong cb déng, Luat Doanh nghiép, Luat Ching khoén, Piéu 1¢ cia Cong ty va céc quy
dinh khéc cuia phap luat.

-Ban diéu hanh cong ty da thye hién t6t chirc nang, nhiém vu dugc phan cong,
dam bao hoat dong san xuat kinh doanh ctia Cong ty ding qui dinh cua phap lut, didu 1¢
cua Cong ty, nghi quyét cia Pai hoi ddng cd dong va cac nghi quyét cia HPQT, kinh
doanh c6 hiéu qua, tao dugc viéc lam, thu nhép o6n dinh cho CBCNV.

I11/-Két luiin va kién nghi

Ban Kiém soat kién nghi Hoi df’ing Quan tri va Ban diéu hanh nhu sau:

-Duy tri tinh dn dinh va gia tang hiéu qua cdc nhém nganh hang kinh doanh hién
co.

- Tang cudng cong tac di bao dé han ché rui ro trong céc hoat dong kinh doanh.

- Tang cudng cong tac kiém tra ddi chiéu thu hdi ng dbi voi cac khoan ng ton
dong, quan ly cong ng mai phét sinh.

- B6 phén kinh doanh ting cudng cong téc tiép thi, chim s6c khach hang tiéu thy
c4c san phdm ctia Cong ty.

- Thudng xuyén kiém tra chat luong hang ton kho, bio dudng méiy méc thiét bj dé
nang cao hiéu quéa san xuét.

- Chép hanh nghiém cong tac thyc hanh tiét kiém chdng lang phi, chap hanh t6t noi
qui qui ché co quan.

- Pong vién nguoi lao dong an tdm san XUAt.

Trén ddy 13 bao cdo hoat dong ctia Ban kiém sodt va tham dinh béo céo tai chinh
ndam 2022 cua Ban kiém soat Cong ty.

Ngay 19 thang 04 nam 2023
BAN KIEM SOAT

Noi nhén: /L
- HPQT va BPH Cong ty W
- Thanh vién BKS =

-‘}_,uu P.TCHC
Hoang Thi Lién



DAI HOI DPONG CO PONG CONG HOA XA HQI CHU NGHIA VIET NAM

CTY CP XAY LAP - CO KHi & LTTP Poc Lap — Ty Do — Hanh Phic
S649 /TT-MCF-HPQT Long An, ngay 19 thing 04 ndm 2023
TO TRINH

V/v Théng qua béo céo tai chinh nam 2022 da kiém toén
Kinh giri: Pai Hoi Pong c6 Pong Thuong Nién nim 2023

Can cir khoan 1 Diéu 14 diéu 1¢ t6 chirc hoat dong ctia Cong ty C6 phan Xay
Lip - Co Khi va Luong Thuc Thyc Phim dugc Pai hoi dong c0 dong thong qua
ngay 18/06/2021, quy dinh quyén va nhiém vy ctia Dai hdi dong cb dong vé viéc
thong qua Béo céo tai chinh nam da duoc kiém toan ctia Cong ty.

Hoi dong quan tr kinh trinh Dai hoi ddng cb dong biéu quyét thong qua Béo
c4o tai chinh ndm 2022 d3 dugc kiém toan boi Cong ty TNHH CPA Viét Nam.

Béo cdo tai chinh duoc 14p bao gdm béo cdo tai chinh riéng di dugc cong bd
thong tin va dang tai trén Website www.mecofood.com.vn

r r 7 . x r A A
1. Béo céo cua kiém toan doc lap

. Bang can déi ké toan

2
3. Béo céo két qua kinh doanh
4. Béo céo luu chuyén tién té

5

. Thuyét minh béo céo tai chinh

Toan vin bio céo tai chinh nim 2022 da kiém toan da dwoc cong bd thong
tin, trong d6 y kién bdo céo kiém toan ddc 14p c6 trinh bay ndi dung nhu sau:

Theo ¥ kién ciia ching t6i, Bdo cdo tai chinh d@a phan danh trung thye va hop
ly, trén cac khia canh trong yéu tinh hinh tai chinh cua Cong ty co 5 phan Xay ldp -
Co khi va Luong thwe Thue pham tai ngay 31 thang 12 ndm 2022, ciing nhu két
qua hoat dong kinh doanh va tinh hinh luu chuyén tién té trong ndm tai chinh két
thiic ciing ngay, phit hop véi Chudn muc ké todn, Ché dp ké todn doanh nghiép Viét
Nam va cdc quy dinh phdp 1y co lién quan dén viée ldp va trinh bay bdo cdo tai
chinh.

Kinh trinh Dai hoi ddng c¢b dong xem xét va thong qua.

Trén trong,./.

Noi nhiin:
- Nhur trén

- Lru HPQT, VT.
= Luu TCHC
- Luu MC/D/DHCD

NGUYEN VAN KIET



DAI HQI PONG CO DPONG CONG HOA XA HOQI CHU NGHIA VIET NAM
CTY CP XAY LAP - COKHI & LTTP Poc Lap — Tu Do — Hanh Phiic

S6:20/TT-MCF-HPQT Long An, ngay 19 thang 04 nam 2023

TO TRINH
Béo céo ket qua thyc hién quy lwong va tha lao nam 2022
va ke hoach quy luong, thu lao nam 2023

Kinh giti : PAI HOI PONG CO PONG THUONG NIEN 2023

Can cit Nghi dinh Sé: 53/2016/ND-CP ngay 13/06/2016 ctia Chinh pht vé quy
dinh lao dong, tién luong va tién thuong doi véi ngudi lao dong lam viéc trong
Céng ty cb phan, vén gop chi phéi ciia Nha nuéc.

Hoi ddng quén tri cong ty xin bo c4o Pai hi dong cd dong Cong ty vé tinh
hinh thue hién quy luvong nam 2022 va ké hoach quy luong nim 2023, cu thé nhu
sau :

1/ Béo c4o két qua thye hién Quy tién lwong nim 2022:
Thuec té Céng ty da hach toan quy tién luong dua vao phi SXKD nam 2022 1a
32.055.511.527 ddng chiém ty 1& 70,04% tong lgi nhuén chua trir lvong, cu thé nhu

sau :
Don vi tinh : Péng

Quy lwong S6 thue trich o
Dién giai dwge trich |  quyét todn Chénh léch (%)
nim 2022 niim 2022 .
E=
A B G D= (C-B) (C/Bx100%)

oy 1“"“%‘;‘(‘;2[‘3“”5‘0 Phi | 34 300.000.000 | 32.055.511.527 | -2.244.488.473 |, 93,46%

Trong d6:- Quylvong LDQL |  2.340.000.000 | 2.340.000.000
- Quy luong NLD | 31.960.000.000 | 29.715.511.527

2/ Ké hoach Quy lrong trich dwa vao phi SXKD nim 2023:

Can c hoach SXKD nam 2023, lgi nhuan trudc thué 1a 13.800.000.000
dong, ting 0,66% so v6i thuc hién nam 2022.

Nhim dam bao thu nhap cho ngudi lao dong khong bi giam trude tinh hinh
mirc sinh hoat hién nay, Cong ty kinh de nghi Pai hi dong c6 dong thudng nién
nam 2023 xem xét va phé duyét quy tién luong dua vao phi SXKD ndm 2023 voi
ty 1& 1a 71,40% loi nhudn chura trir lwong, cu thé nhu sau:

DVT : Dén
T PR K& hoach o
T Dién gidi Nim 2022 Niim 2023 So sanh (%)
$6 ké hoach S6 thye té
1 2 3 4 5 ©)=6)Y@3) | (N=6))
1 Loi nhuén rong 13.700.000.000 | 13.708.866.985 | 13.800.000.000 | 100,73% | 100,66%




trude thué

Pon gia tién luong
(Ty 18% trén loi
nhuén chwa trir
luong v/(v+m)

71,46% 70,04% 71,40% | 99,91% | 101,93%

Quy lwong trich

A . 34.300.000.000 | 32.055.511.527 | 34.446.000.000 | 100,43% | 107,46%
dua vao phi

Trong do:- Quy

lwong LDQL 2.340.000.000 | 2.340.000.000 2.486.000.000

- Quy lwong NLP | 31.960.000.000 | 29.715.511.527 | 31.960.000.000

Va thy theo tinh hinh thuc té két qua lgi nhuan thyc hién, Cong ty s& trich va

thuc chi luong trong ndm tai chinh 2023 dang theo ty 1¢ % loi nhuén chua trir lwong
(v/vtm)=71,40% ddng thoi s& bao cdo lai cho cd dong tai PHPCP thuong nién
nam 2024.

3/ Mikc thu lao HPQT, BKS, Thw ky nim 2023:
- Thanh vién HPQT: 7 000 000 dong/ngudi/thang

- Kiém soét vién: 5 500 000 dong/ngudi/thang
- Thu ky HPQT: 4 500 000 dong/ngudi/thang

- Tién luong cta Trudng ban kiém soét chuyén trach: 23.100.000 dong/théng

Hbi ddng quan tri Céng ty kinh trinh Dai hoi dong cb déng phé duyét dé

Cong ty lam co s¢ thuc hién.

Noi nhin:
= Nhur trén

Tran trong!
TM. HQI PONG QUAN TRI
___ CHUTICH @\&(’/

- Lwu HPQT, VT.
- Luu TCHC
- Luw MC/D/PHCD

NGUYEN VAN KIET



PAI HOI PONG CO BONG
CTY CP XAY LAP - CO KHi & LTTP

Sbo8] /TT-MCF-HPQT

CONG HOA XA HOI CHU NGHIA VIET NAM
- DBoc Lap — Tu Do — Hanh Phuc

Long An, ngay 19 thdang 04 ndm 2023

~ TOTRINH
“V/v: Xin phé duyét Ket qua SXKD, phan phoi loi nhuan nam 2022 va
Keé hoach SXKD, phén phoi lgi nhudn nam 2023”

Kinh giti: PAI HOI PONG CO PONG THUONG NIEN 2023

Hoi ddng Quéan tri Cong ty bao cdo két qua SXKD va dy kién phéan phdi loi nhuan

nam 2022, ddng thoi xay dung ké hoach SXKD, phén phdi lgi nhuan nim 2023 nhu sau:
1. Thuc hién phan phoi lgi nhuin sau thué nim 2022

PVT: Tén, Céi, Pdng

tire

] vowve  [oHOuAT] TRUCHRN | Gherd
I | Sén lwgng
1 | Mua vao : Luong thuc quy gao 34.000 23.626 69,49%
2 | Banra:
- Lia gao quy gao 34.000 23.900 70,29%
- Bao bi 10.000.000 3.512.000 35,12%
11 | Chi tiéu tai chinh
1 | Téng doanh thu 570.356.000.000 | 425.111.468.012 | 74,53%
2 | Loi nhufn truéc thué 13.700.000.000 |  13.708.866.985 100,06%
3 | Loi nhufin sau thué phan phéi 10.960.000.000 |  10.925.824.478 99,69%
4 zf;i'; fﬁi‘:‘: e lapedc | 10960.000.000 | 10.925.824.478|  99,69%
a ;gxhgfa'a; T tiép 168.000.000 122.500.000 72,92%
b (T,lf{f:oqN“%lg;‘;“ thuéng ban dicu hanh 292.500.000 292.500.000 100,00%
¢ | Trich quy PAu tu phét trién (10%) 1.049.950.000 1.051.082.000 100,11%
d (Tl‘;?,};)"“? Bien;pona, Fhe loi 1.574.925.000 1.576.624.000 100,11%
e | Chia cb tirc 7.867.821.740 7.867.821.740 100,00%
” ggﬂlg glr:iga ¢b tire/ VDL 107 778 380 7.30% 7.30% 100,00%
6 Lgi nhufin con lai sau khi chia co 6.803.260 15.296.738




2. Ké hoach san xuét kinh doanh nim 2023 va ké hoach phén phdi lgi nhuan
sau thué nim 2023

PVT : Thn, Cai, Pdng

THUC HIEN KH SXKD (%) so v&i
STT NOQI DUNG 2022 2023 2022
I | San lwgng
1 | Mua vao : Luong thuc quy gao 23.626 34.000 143,91%
2 |Bénra:
- Laa gao quy gao 23.900 34.000 142,26%
- Bao bi 3.512.000 7.000.000 199,32%
II | Chi tiéu tai chinh
1 Tﬁng doanh thu 425.111.468.012 | 511.538.000.000 120,33%
2 | Lo¢i nhuén truée thué 13.708.866.985 | 13.800.000.000 100,66%
3 | Loi nhuén sau thué phan phéi 10.925.824.478 |  11.040.000.000 |  101,05%
A A . “ ’ A
g [NENUR 06 el lno; frieh. yp ol 10.925.824.478 |  11.040.000.000 |  101,05%
quy va chia cb tirc
Chi thi lao HPQT khong truc tiép tham i
a gia didu hanh SXKD 122.500.000 84.000.000 68,57%
Trich qu§ khen thudng ban diéu hanh "
| b (Theo N 53) 292.500.000 310.700.000 106,22%
] ¢ | Trich quy Dau tu phat trién (10%) 1.051.082.000 |  1.064.530.000 | 101,28%
d | Trich quy Khen thudng, Phuc lgi (15%) 1.576.624.000 1.596.795.000 101,28%
e | Chiacd tirc 7.867.821.740 | 7.975.600.120 |  101,37%
Ty 1é chia co tire/ VDL = g ”
- 107.778.380.000 d(")ng 130% Tl i sl
6 | L¢i nhufn cdn lai sau khi chia ¢b tirc 15.296.738 8.374.880
Kinh trinh Pai hoi dong c6 dong xem xét phé duyét.
TM. HQI PONG QUAN TRI
GH T;CH@&,S/
S s
Nm‘} nf:ﬁém A
- i tren %
- Luu HDQT, VT. y
£ TCSC /

- Lien MC/D/DHCD

NGUYEN VAN KIET




CONG HOA XA HOI CHU NGHIA VIET NAM
Doc Lap — Ty Do — Hanh Phic

DAI HOI PONG CO PONG
CTY CPXAY LAP - CO KHf & LTTP

S6.49 /TT-MCF-HPQT

Long An, ngay 19 thang 04 nam 2023

~ TOTRINH
“V/v: Pau tu - Mua sam TSCD nam 2023”
Kinh gii : DPAI HOI PONG CO PONG THUONG NIEN 2023

Hoi ddng Quan trj Cong ty kinh trinh Dai Hoi dong co dong ké hoach dy kién
cac khoan muyc dau tu - mua sam trong ndm 2023 nhu sau:

: A ; Nguon von thye hién
TT Tén hang muc dAu tw T‘;‘i“&"“ i : Ghi chi
5 A -~
(Pdng) Von Cong ty Von vay
I | Xinghi¢p Xdy lip Co khi 4.050.000.000 | 4.050.000.000
o | Méy catkim logi CNC (VN, m6i | 556 000,000 | 550.000.000 Ham 20
100%): 1 may " chuyén sang
A A A - P
4 | Xebomcan bétong TQdd quastt | 5 54 609,000 | 3.500.000.000
dung: 1 chiéc
p | Xinghiép Luong thye Thye 14 730 000,000 | 4.730.000.000
pham
~ A A - 5 A
1 Hé tho'ng bon chira thanh pham 2 000.000.000 | 2.000.000.000 Nﬁmz2022
(Dec may 3 — PX1) chuyén sang
2 | H chira nuéc PCCC 550.000.000 [  550.000.000 e
- chuyén sang
3 | Nang nén kho PX 1 1.210.000.000 | 1.210.000.000 Nimﬂ2022
chuyén sang
4 Cai tao, nang cép\hé théng xtr ly Nam 2022
bui cdc day chuyén may tai PX1 970.000.000 970.000.000 chuyén sang
TONG CONG 8.780.000.000 | 8.780.000.000
Kinh trinh Pai hoi déng c6 dong xem xét phé duyét.
TM. HQI PONG QUAN TRI
T U TICH
Noi nhdn: W
- Nhu trén ‘/Z/;

- Lieu MC/D/DHCD

NGUYEN VAN KIET




DAI HOI PONG CO PONG CONG HOA XA HOI CHU NGHIA VIET NAM

CTY CP XAY LAP - CO KHi & LTTP Poc Lap — Tu Do — Hanh Phic
S603/TT-MCF-HPQT Long An, ngay 19 thang 04 ndm 2023
TO TRINH

V/v thuc hién giao dich ddi véi t chire ¢6 lién quan

Kinh giti: Pai Hoi Pdng 6 Pong Thwong Nién nim 2023

Can ctr Luat doanh nghiép s 59/2020/QH14 ngay 17/06/2020;
Can ctr Didu 18 td chirc & hoat dong Cong ty cb phan Xay ldp - Co khi va
Luwong thuc Thuc pham(Mecofood)
~ Hoi ddng quén tri Cong ty cb phan Xdy lap - Co khi va Luong thuc Thyc
pham Kinh trinh Pai hdi dong c6 dong thuong nién 2023 xem xét va thong qua
cac ndi dung sau:

Trong nién dd tai chinh ndm 2023 chip thuan cho Hoi dong quan trj Cong ty
thyc hién cac hgp dong, giao dich theo quy dinh khoan 1 Piéu 167 Luét doanh
nghiép ndm 2020 va c6 gia tri nhd hon 35% tdng gié tri tai san cia doanh nghiép
ghi trong bao cdo tai chinh gan nhét.

Hoi ddng quan tri tiy quyén cho Ban Téng gidm dbc Cong ty c¢b phan Xay
lép — Co khi va Luong thuc Thuc phém quyét dinh thuc hién theo trinh tu, tha tuc
quy dinh déi véi timg loai hgp dong, giao dich va nghia vu cong b6 thong tin theo
quy dinh cta phép ludt; bdo cdo dinh ky hang thang, quy cho Hoi dong'quan tri
Cong ty.

Kinh trinh Dai hoi dong cb déng xem xét va théng qua,

Trén trong./.

TM. HQI PONG QUAN TRI
_CHU TICH |

Noi nhin:
- Nhu trén

- Luu MC/D/DHCD

NGUYEN VAN KIET



PAI HOI BPONG CO BPONG CONG HOA XA HOI CHU NGHIA VIET NAM

CTY CP XAY LAP - CO KHi & LTTP Poc 1ap — Tu do — Hanh phiic
sé: 01 /TT-MCF.BKS Long An, ngay 19 thang 04 nim 2023
TO TRINH

PAI HQI PONG CO PONG THUONG NIEN NAM 2023
Vé viéc dé nghi phé chuénlch()n don vi kiém todn

Kinh giri: PAI HOI PONG CO PONG THUONG NIEN NAM 2023

- Cdn cie Ludt doanh nghiép 553’ 59/2020/QH14 ngdy 17 thang 06 nam 2020,
- Can cir Ludt chirng khodn s6 54/2019/QH14 ngay 26 thdang 11 nam 2019;

- Can cir Ludt Ké todn s6 88/2015/QH13 ngay 20/11/2015 va cdc vin ban hudng

dén thi hanh Ludt ké toan;

- Cdn cit Piéu 1é ciia Cong ty cé phan Xdy ldp Co khi va Luong thuc Thuc Phdm,

Nhim gitp cho viéc cong bd thong tin ra cong ching vé tinh hinh tai chinh cta
Cong ty duge chinh x4c va minh bach, Ban Kiém soat Cong ty dé nghi Pai hoi dong cb

dong thudng nién nam 2023 chon don vi kiém toan doc lap nhu sau:

1. Tiéu thirc Ira chon don vi kiém toan dc lap:

MY I ——

- Pon vi kiém toan dgc 1ap c6 uy tin du'orc phép hoat ddng tai Vlet Nam, dugc Uy

ban ching khoan Nha nuéc chip thuan thuc hién kiém toan cho céc t6 chirc phat hanh,

niém yét va kinh doanh chimg khoan.

- Khong xung dot quyén lgi khi kié:“:m toan bao cao tai chinh cho Cong ty c¢d phan
Xay lap Co khi va Luong thuc Thyc Pham (viéc kiem toan bao cdo tai chinh phai doc

1ap vé6i viée tu van lap bao céo tai chinh).
- C6 nhiéu kinh nghiém kiém toan ddi véi cac cong ty dai chiing tai Viét Nam;
- C6 uy tin ve chat lugng kiém toan;

- C6 mirc phi kiém toan hop 1y, phit hop v6i chit lugng kiém toan va pham vi

kiém toan do Céng ty ¢ phan X4y lap Co khi va Lwong thuyc Thuc Phim yéu ciu.

2. Dé xuiit ciac don vi kiém toan doc lap:

V6i céc tiéu thire lua chon nhu trén, Ban kiém soat xin d& xuét 04 (bdn) don vi
kiém toan dé dua vao danh sach lua chon viéc cung cép dich vu kiém toan BCTC trong

nam tai chinh 2023 cua Coéng ty, nhu sau:
- Cong ty TNHH KPMG Viét Nam
- Cong ty TNHH Kiém Toan CPA Viét Nam
- Coéng ty TNHH Deloitte Viét Nam
- Cong ty TNHH Ernst & Young Vi¢t Nam

3. Y kién ctia Ban kiém soat:



Ban kiém soét kinh trinh Dai hoi ¢§ dong;

- Théng qua céc tiéu thirc Iya chon va danh séch 04 Cong ty kiém toan doc lap
néu trén dé 1am can i lua chon don vi cung c4p dich vu kiém toan BCTC nim 2023 cia
Cong ty.

- Thong qua viéc uy quyen cho Hoi dong quan tri quyet dinh lya chon mét trong
s céc  Cong ty klem toan theo dé xuét ctia Ban kiém soat va giao cho T0n§ Giam doc ky
hop dong cung cép dich vy kidm toan BCTC nim 2023 cia Cong ty ¢6 phin Xay lip Co
khi va Luong thuc Thuc Pham.

Kinh trinh Pai hdi dong c6 déng xem xét thong qua.

Tréan trong cam on!

TM. BAN KIEM SOAT
TRUONG BAN
ey y
V-
HOANG THI LIEN



PAI HOI PONG CO BONG CONG HOA XA HOI CHU NGHIA VIET NAM

CTY CP XAY LAP - CO KHf & LTTP Poc Lap — Tu Do — Hanh Phic
S6: 4 /TT- MCF-HPQT Long An, ngay 19 thang 04 nam 2023
TO TRINH

“V/y: Mi&n nhiém thanh vién Héi déng Quan tri nhiém ky IV (2019-2023)”
Kinh giri: Dai hi ddng ¢b dong thuong nién 2023

- Céin cik Ludt doanh nghiép sé 59/2020/QH14 ngay 17 thang 6 ndm 2020;

- Céin cik Ludt Chitng khodn s6 54/2019/QH 14 ngay 26 thang 11 ndm 2019;

- Cén cir diéu 1¢ t6 chitc va hoat déng ciia Cong ty c6 phan Xay ldp Co khi va
Luong thwe Thuc pham;

- Can cur don xin tir nhiém ngay 27/03/2023 cuia 6ng Tran Vinh Thanh- Thanh
vién Hoi dong quan tri Cong ty co 5 phan Xay lidp Co khi va Lwong thuc Thie phdm.

Nay Hoi dong quan tri kinh trinh Pai hoi ¢6 dong thudng nién niam 2023 ndi
dung sau:

Théng qua viéc mién nhiém chirc danh thanh vién Hoi dong quén trj dbi véi Ong
Tran Vinh Thanh.

Thoi diém mién nhiém cé hiéu luc: Ta1 thoi diém Dai hoi dong cd dong bidu
quyét thong qua.

Trén co s& quy dinh cia Luat Doanh nghiép, Piéu 18 tb chic va hoat dong, co
cAu cb dong cua Cong ty, Hoi déng quan tri kién nghi chua thuc hién bau bd sung
Thanh vién Héi ddng quan tri tai Pai hoi ¢ dong thuong nién niam 2023, sé lugng
Thanh vién Hoi ddng quan tri con lai 12 04 ngudi cho dén ky hop Pai hf:‘}i cd dong
thudng nién ndm 2024.

Kinh trinh Pai hoi dong c6 déng xem xét thong qua.

™. HQI PONG QUAN

NGUYEN VAN KIET
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