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Company Name: Mechannics Construction And Foodstuff Joint-Stock Company

Trading Name: Mechannics Construction And Foodstuff Joint-Stock Company

Address: No. 29, Nguyen Thi Bay Street, Ward 6, Tan An City, Long An Province

Business Registration Certificate No: 1100664038, initially issued by the Department of Planning and Investment of Long 

An Province on 2005-02-18, amended for the 16th time on 2022-05-19

Charter Capital:

107.778.380.000 VND

Phone number

(027) 2352 1212

Fax

(027) 2352 1252  

Website

www.mecofood.com.vn

Stock Code: 

MCF

Email

info@mecofood.com.vn

OVERVIEW INFORMATION
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FORMATION AND DEVELOPMENT PROCESS

2001

Implementing Resolution No. 05/NQ/TW dated 

September 24, 2001 of the Ninth Central Committee on 

the policy of continuing to rearrange, renovate, develop, 

and improve the ef昀椀ciency of state-owned enterprises. 

On April 2, 2004, the Board of Directors of the Southern 

Food Corporation issued Decision No. 54A/QĐ.HĐQT to 

merge some units under Long An Food Company into the 

Agricultural Mechanical Construction and Installation 

Enterprise.

2011 2023

Since its establishment, Mecofood has continuously 

grown and developed, achieving many important milestones in 

production and business.

On December 1, 2023, the General Meeting of Shareholders 

approved the investment plan to expand the operating area for food 

production and business. Accordingly, the company will prepare to 

operate a factory in Cao Lanh City, Dong Thap Province (replacing 

Workshop II, which is nearing the end of its lease term).

2005

The unit held a General Meeting of 

Shareholders to establish the company. 

Granted business license number 

5003000092 by Long An Department of 

Planning and Investment on February 18, 

2005, the company of昀椀cially commenced 

operations with an initial charter capital of 

10 billion VND on March 1, 2005.

2002

Through decision number 4438/QĐ/

BNN-TCCB signed on December 9, 2002, 

Agricultural Mechanical Construction 

Enterprise of昀椀cially changed its name to 

Mechannics Construction And Foodstuff 

Joint-Stock Company, operating as a Joint 

Stock Company.

2009

On April 16, 2009, the 

Extraordinary General Meeting of 

Shareholders of Mechannics Construction And 

Foodstuff Joint-Stock Company voted to merge 

Long An Agricultural Products and Packaging 

Joint Stock Company into Mechannics 

Construction And Foodstuff Joint-Stock 

Company, increasing the charter capital to 

27,163,400,000 VND.

2018 2024

On June 11, 2018, the company increased its 

charter capital from 80,000,000,000 VND to 

107,778,380,000 VND from a public offering to 

supplement working capital for production and 

business activities.

Since its establishment, 

Mecofood has continuously grown 

and developed, achieving many important 

milestones in production and business.

The company is temporarily suspending its 

production and business operations in the 

handicraft industry.

On February 14, 2011, 

3,500,000 shares of 

Mechannics Construction 

And Foodstuff Joint-Stock 

Company were listed on the 

Hanoi Stock Exchange with 

the stock code MCF.
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KEY ACHIEVEMENTS

Year Type of achievement Decision number Decision date

2005
Certi昀椀cate of Merit from the Ministry of Agriculture and Rural 
Development

1317/QĐ/BNN-VP 09/05/2006 

2009 Flag of the Ministry of Agriculture and Rural Development 3672/QĐ-BNN-TCCB 25/12/2009 

2011
Certi昀椀cate of Merit from the Ministry of Agriculture and Rural 
Development

715/QĐ/BNN-TCCB 30/03/2012 

2011 Flag of the Ministry of Agriculture and Rural Development 242/QĐ-BNN-TCC 10/02/2012

2012 Certi昀椀cate of Merit from the Prime Minister 2045/QĐ-TTg 11/06/2013

2012 Flag of the Ministry of Agriculture and Rural Development 3247/QĐ-BNN-TCCB 27/12/2012

2013 Flag of the Ministry of Agriculture and Rural Development 3037/QĐ-BNN-TCCB 24/12/2013

2014
Certi昀椀cate of Merit from the Ministry of Agriculture and Rural 
Development

3196/QĐ-BNN/TCCB 11/8/2015

2014 Flag of the Ministry of Agriculture and Rural Development 5497/QĐ-BNN-TCCB 22/12/2014

2015

Certi昀椀cate of Merit from the Ministry of Agriculture and Rural 
Development (commendation for exemplary advancement for 

the 5-year period 2010-2014)

3197/QĐ-BNN/TCCB 11/08/2015

2018 Flag of the Ministry of Agriculture and Rural Development 1498/QĐ-BNN-TCCB 03/05/2019

2019 Flag of the Commission for the Management of State Capital 221/QĐ-UBQLV 07/05/2020

2020 State Capital Management Committee Flag 90/QĐ-UBQLV 23/03/2021

2021 Prime Minister's Certi昀椀cate of Merit 1612/QĐ-TTg 26/12/2022

2021 State Capital Management Committee Flag 91/QĐ-UBQLV 21/03/2022

2022 State Capital Management Committee Flag 612/QĐ-UBQLV 05/12/2022

2023 State Capital Management Committee Flag 745/QĐ-UBQLV 20/12/2023

BUSINESS LINES AND OPERATING AREAS

No. Business lines

1
Production, processing, import-export business and domestic consumption of food, foodstuff, agricultural products, all kinds of 

packaging, handicrafts from young rice plants and dried straw;

2
Production, import-export business of machinery and equipment for processing food, foodstuff, agricultural products and 

mechanical products;

3 Inland and waterway freight transport services;

4 Consulting, designing, manufacturing and construction in the 昀椀elds of mechanics, electricity and construction;

5 Production and trading of construction materials, real estate and infrastructure investment.

BUSINESS AREAS

• Rice: MECOFOOD’s Tho Com brand rice 

products have a nationwide distribution 

network spanning North, Central, and South 

Vietnam. Our rice products are available in 

most supermarkets like Metro and Coop-

mart, and are supplied to partners in the 

vermicelli and instant noodle industries, 

breweries, and large-scale industrial catering 

services. Furthermore, the company has 

successfully penetrated demanding markets 

such as the US, Canada, and the Middle East, 

in addition to more common markets like 

Africa and Asia.

• Products from the mechanical engineering, 

concrete and construction materials, and 

packaging and 昀椀ne arts sectors are primarily 

distributed and consumed in Long An 

Province and neighboring provinces.

BUSINESS LINES
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MEDIUM AND LONG-TERM OBJECTIVES

• Optimize supply chain management: Establish a 

modern management and monitoring system to 

improve ef昀椀ciency throughout the entire process from 

procurement to production and consumption.

• Transparent and ef昀椀cient 昀椀nancial management: 

Enhance expense control processes and increase 

昀椀nancial transparency by investing in advanced 

management methods. Conduct periodic evaluations 

to ensure all investment activities align with the 

company’s strategic objectives.

OBJECTIVES FOR THE COMMUNITY, SOCIETY, AND ENVIRONMENT

• Community: Promote local economic development by creating 

job opportunities and providing agricultural skills training for 

residents.

• Society: Encourage the consumption of clean rice while 

supporting social welfare programs and raising awareness 

about nutrition and health.

• Environment: Promote a green and sustainable development 

chain by collaborating with farmers who apply environmentally 

friendly farming methods, minimizing carbon emissions in 

transportation, and applying modern milling technology to 

save water and energy.

• Enhance management effectiveness and supervise the entire process 

from procurement to product consumption.

• Ensure transparent and ef昀椀cient capital utilization, fully complying 

with legal regulations.

• Expand the market and strengthen marketing activities to develop 

both domestic and export markets.

• Consolidate and expand the production linkage network, ensuring 

stable and high-quality raw materials.

• Innovate and research to improve product and packaging quality 

to enhance customer satisfaction.¬Implement strict quality 

management, reduce waste, and maximize pro昀椀ts.

MAIN OBJECTIVES OF THE COMPANY

• Expand the market and strengthen marketing: Develop a multi-channel promotion strategy to exploit and expand both domestic and 

international markets.

• Enhance production linkages: Expand and strengthen the network of connections with farmers, cooperatives, and other businesses 

to ensure high-quality raw materials.

• Improve products and services: Invest in the factory to improve product quality, ensure production output, and develop new products.

DEVELOPMENT ORIENTATION
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RISKS

Economic Risks

Overall, the global economy in 2024 is more stable than in 

2023, with inflation continuously decreasing and reaching 

targets compared to central banks’ plans. However, 2024 is 

still affected by risks related to political conflicts in countries 

such as the Russia-Ukraine war, (Red Sea, Middle East), trade 

tensions between the US and China, unstable policies, extreme 

weather conditions, and compliance with strict regulations on 

sustainable development, affecting the import and export of 

goods. According to the United Nations Conference on Trade 

and Development (UNCTAD), the economic forecast for 2025 

is still under pressure from severe climate change, leading to 

higher food prices and reduced food quality. Besides, the US 

may increase import taxes on goods from China, indirectly 

putting pressure on other countries to sign trade agreements 

that bene昀椀t the US, coincidentally creating a major shift in the 

way goods are exchanged worldwide, especially in the Asian 

region.

In the context of many domestic and global dif昀椀culties and 

complexities, Vietnam remains a bright spot in the overall 

economic picture and continuously elevates its international 

position. According to the General Statistics Of昀椀ce, GDP 

growth for the whole of 2023 is estimated at about 7.09%, 

maintaining the trend of higher growth in later quarters (5.98% 

in Q1, 7.25% in Q2, 7.43% in Q3). In particular, the agriculture, 

forestry, and 昀椀shery sector in 2024 achieved a positive growth 

rate of 2.37% despite being affected by natural disasters and 

floods; the agricultural sector increased by 2.94% compared to the 

previous year, accounting for the majority of percentage points in 

the total agriculture, forestry, and 昀椀shery sector. The industry and 

construction sector recovered positively, ranking second among 

the three sectors contributing to GDP, with the added value of 

the industrial and construction sectors being 8.32% and 7.87% 

respectively. Besides, trade and tourism activities maintained 

stable growth momentum, with the wholesale and retail sector 

increasing by 7.96%. In addition, in 2024, the total export of goods 

to the international market increased by 14.3%, of which the food 

processing and goods g roup accounted for 88%. As a business 

operating in the agriculture, industry, and construction sectors, 

the company has both development opportunities and faces many 

challenges in the current economic context. To maintain stability 

and promote growth, the company needs to seize opportunities 

and develop appropriate strategies. At the same time, focus 

on strengthening 昀椀nancial management, risk management, 

expanding operating segments and areas; strengthening 

investment cooperation; cutting costs; and developing product 

lines.

INFORMATION ON GOVERNANCE MODEL, BUSINESS 

ORGANIZATION, AND MANAGEMENT APPARATUS

GENERAL MEETING OF 
SHAREHOLDERS

BOARD OF DIRECTORS

GENERAL DIRECTOR

SUPERVISORY 
BOARD

DEPUTY 
GENERAL 
DIRECTOR

MECHANICAL 

CONSTRUCTION 

ENTERPRISE

Mechanical 

Workshop

Concrete 

Workshop

- 

Construction 

Materials

CONCRETE - 

CONSTRUCTION 

MATERIALS 

BUSINESS 

DEPARTMENT

TECHNICAL 

DEPARTMENT

PACKAGING 

ENTERPRISE -

TCMN

Handicraft 

Workshop

Packaging 

Workshop

ADMINISTRATION 

DEPARTMENT

FINANCE AND 

ACCOUNTING 

DEPARTMENT

DEPUTY 
GENERAL 
DIRECTOR

BUSINESS 

PLANNING 

DEPARTMENT

FOOD PROCESSING 

ENTERPRISE

Workshop I Workshop II

Cao Lanh Food 

Processing 

and Trading 

Station
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Exchange rate risk

Exchange rate risk is the risk that the fair value of future cash flows 

calculated in the plan will fluctuate due to exchange rate changes. In 

2024, the exchange rate fluctuated signi昀椀cantly due to the influence 

of the US dollar. This was influenced by recent economic events 

such as the US presidential election, China’s economic stimulus 

packages, and other geopolitical tensions. However, compared to 

other currencies in the region, the VND maintained relative stability 

thanks to interventions by the State Bank. Speci昀椀cally, the State 

Bank sold USD from foreign exchange reserves and issued short-

term bills, helping to curb the increase in exchange rates. MCF’s 

products are not only consumed domestically but also exported to 

niche markets, therefore, fluctuations in the international 昀椀nancial 

market, especially exchange rates, have created signi昀椀cant pressure 

on the Company’s business operations. To mitigate the risk from 

exchange rate fluctuations, the Company has proactively developed 

a detailed 昀椀nancial plan.

Legal risks

Competitive risks

Rice continues to af昀椀rm its position as a spearhead agricultural 

sector in Vietnam, playing a key role in the national socio-economic 

development. The growth of the industry has led to a strong wave 

of investment from domestic enterprises, while the market entry 

of many new businesses creates signi昀椀cant competitive pressure. 

2024 marked a new record milestone for Vietnam’s rice exports, 

reaching 9 million tons with a value of 5.67 billion USD.

However, MECOFOOD has not yet fully exploited the potential 

from major export markets where competitive pricing is a decisive 

factor. High production costs compared to competitors are a major 

challenge, making MECOFOOD’s product prices less competitive. 

Meanwhile, the Company’s other product lines such as mechanics, 

concrete, handicrafts, and packaging are also facing a shrinking 

market and declining domestic demand, increasing competitive 

pressure on prices.

Amidst these challenges, the Company’s Board of Directors has 

issued timely, decisive, and flexible directives, closely adhering 

to the guidelines and orientations of the Corporation. MECOFOOD 

is striving to expand both domestic and international markets by 

enhancing product quality and diversifying its product portfolio.

Currently, Mecofood operates in 昀椀ve product categories: Food, 

Mechanics, Concrete, Handicrafts, and Packaging. Most 

input materials for these categories are externally sourced 

for processing and production. Therefore, input material risks 

are unavoidable. 2024 marked a successful year for the rice 

industry with high demand and prices. However, this presented 

a signi昀椀cant challenge for the company due to reduced supply 

caused by climate change, diseases, and pests. This resulted 

in increased rice prices from farmers, creating dif昀椀culties in 

material procurement for the company and other processing 

businesses. Concrete, Handicrafts, and Packaging sectors face 

continuous price increases for input materials like cement, 

sand, stone, and plastic beads, along with fluctuating material 

prices and 昀椀erce competition in purchasing. Supply-demand 

imbalances and disruptions in domestic and international supply 

chains have increased production costs, hindering businesses, 

reducing pro昀椀ts, and potentially leading to losses. To mitigate 

these losses, the Company actively monitors the market and 

gathers information for effective material price risk management. 

Simultaneously, the Company needs a reasonable production 

and business plan aligned with the current situation, ensuring 

continuous operation and pro昀椀t optimization.

Input Material Risks

Mechanical and Food Construction Joint Stock Company 

(MECOFOOD) is a joint-stock company and has been of昀椀cially listed 

on the HNX Stock Exchange. Therefore, all production and business 

activities of MECOFOOD must strictly comply with current legal 

regulations, including regulations related to the Enterprise Law, 

Securities Law, Labor Code, Investment Law, Land Law, Commercial 

Law, Accounting Law, and other relevant legal documents.

With its core business being rice production and export activities, 

the Company also needs to comply with food safety and hygiene 

standards not only domestically but also in international markets 

where it has customers, ensuring that rice products do not contain 

harmful substances or plant protection chemicals exceeding 

permitted limits, as well as complying with international food safety 

standards.

In addition, MECOFOOD is actively taking advantage of preferential 

policies, such as being supported with capital to purchase and 

store rice when prices are low, to develop the market and enhance 

competitiveness. To ensure business operations strictly comply with 

legal regulations and minimize legal risks, the Company regularly 

updates changes in relevant laws and reviews and adjusts internal 

regulations to comply with current laws.

RISKS (CONTINUED)
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Interest Rate Risks

In 2024, major economies, including Vietnam, witnessed a 

“summer of low interest rates” due to expansionary monetary 

policies. The primary goal was to stabilize inflation and stimulate 

consumption and investment. This trend is likely to continue into 

early 2025, supporting businesses and paving the way for global 

economic recovery. By the end of 2024, the average deposit 

interest rate for a 12-month term across the banking system 

reached 5.1%, 0.2% higher than at the beginning of the year. 

According to the State Bank of Vietnam, credit growth reached 

15.08%, exceeding the target, indicating higher loan demand than 

banks’ lending capacity, forcing them to raise deposit interest 

rates to attract deposits. The entire banking system is expected to 

achieve 7.9% for the whole of 2024. To boost economic recovery, 

credit institutions and commercial banks actively lowered lending 

rates. According to reports, lending rates continued to decrease 

by approximately 0.96% per year, meeting capital demands and 

encouraging development across various economic sectors.

Other Risks

Besides the mentioned risks, the Company also faces force 

majeure risks from external factors like natural disasters, 

epidemics, 昀椀res, and political and social instability. These risks 

can occur unexpectedly and potentially cause losses to human 

life and health, as well as the Company’s assets and production 

activities. While these risks cannot be entirely eliminated, the 

Company has proactively implemented preventive measures such 

as insurance, training, and awareness-raising for employees on 

occupational safety and disaster prevention. The Company also 

regularly updates information and strictly adheres to regulations 

related to rescue, evacuation, and disaster prevention, aiming to 

proactively respond and minimize human and property damage.

RISKS (CONTINUED)
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PRODUCTION AND BUSINESS PERFORMANCE REPORT

No. Target Unit Year 2023

Năm 2024
COMPARED TO 

THE SAME PERIOD 
IN 2023 (%)Plan Implementation

Implementation/
Plan Ratio

1 Total Revenue Billion VND 446.454 572.529 494.134 86.31% 110.68%

2 Pro昀椀t before tax Billion VND 13.901 14 12.528 89.49% 90.12%

3 Budget Contribution Billion VND 5.023
According 

to Decision
5.278 - 105.08%

4 Average income Million VND 8.667 8.85 9.616 108.65% 101.64%

PRODUCTION AND BUSINESS PERFORMANCE REPORT 2024

No. Description Unit Year 2023

Year 2024
COMPARED TO 

THE SAME 
PERIOD IN 2023 

(%)Plan Implementation
Implementation/

Plan Ratio

I Purchase

1 Food (rice equivalent) Tonnes 23,094 34,000 26,653 78.39% 115.41%

II Sales

1

Food Sales

Of which: + Export

                + Domestic Rice

Tonnes

Tonnes

Tonnes

25,294

3,519

21,775

34.000

6.000

28.000

22.440

3.438

19.002

66.00% 88.72%

2 Packaging 1000 units 3,748 7.000 5.466 78.09% 143.84%

3 Mechanics Billion VND 22 25 26 104.00% 118.18%

4
Concrete - Construction 

Materials
m3 37.760 60.000 42.657 71.10% 112.97%

5 Handicrafts Cont. 12.5 20 12.5 62.50% 100.00%

PERFORMANCE RESULTS OF PRODUCT CATEGORIES

EVALUATION OF EACH PRODUCT

In 2024, foodstuff product sales reached 22,440 tons, achieving 66.00% of the plan (22,440 tons/34,000 tons), and 

88.72% compared to the same period in 2023. Although the sales output in 2024 reached 66.00% of the plan, this 

product category brought signi昀椀cant pro昀椀ts to the Company. This achievement was due to effective procurement; 

from the beginning of 2024, the Company consistently monitored the market to purchase raw rice at low prices, 

ensuring pro昀椀tability when processed and sold to customers. This was the main pro昀椀table product category for 

the company in 2024.

Foodstuff products

In 2024, the revenue from mechanical engineering products was 26 billion VND (including: actual revenue of 

15.772 billion VND and the breach of contract portion from Saigon Viet Hung Agricultural Products Processing 

and Export Joint Stock Company, which agreed to a settlement and paid Mechannics Construction And Foodstuff 

Joint-Stock Company according to Decision No. 01/2024/QĐST-KDTM dated 2024-02-16 of the People’s Court 

of Thanh Hoa District, Long An Province, recognizing the agreement between the parties as 10.6 billion VND), 

reaching 104% of the plan (26 billion VND/25 billion VND) and 118.18% compared to the same period in 2024. In 

2024, the mechanical engineering category lacked major contracts, primarily focusing on repairing, renovating, 

and upgrading machinery and equipment within the Corporation system and external private entities, resulting in 

low revenue and limited effectiveness. The main objective was to create jobs for employees and offset costs to 

maintain production for this product category while awaiting development opportunities. However, the signi昀椀cant 

increase in revenue and gross pro昀椀t for mechanical engineering products in 2024 was due to income from a partial 

breach of contract that occurred in 2014 with Saigon Agricultural Products Processing and Export Joint Stock 

Company, which agreed to a settlement and paid the Company.

Mechanical Engineering category

In 2024, concrete product sales reached 42,657 m3, achieving 71.10% of the plan (42,657 m3/60,000 m3) and 

112.97% compared to the same period in 2023. Concrete product sales faced numerous dif昀椀culties due to the 

general economic situation, with most construction projects halting or operating at reduced capacity. The Company 

focused on marketing to private projects, households, and rural roads, resulting in low sales and consequently low 

pro昀椀ts for this product category.

Concrete – Construction Materials category

In 2024, packaging product sales reached 5.466 million units, achieving 78.09% of the plan (5.471 million units/7 million units) and 145.84% 

compared to the same period in 2023. This achievement was due to the Company ful昀椀lling packaging supply contracts for member units 

within the Corporation system and external private entities in 2024, signi昀椀cantly increasing output compared to the same period in 2023. 

However, the pro昀椀tability of this product category remained low due to intense price competition from external private entities, forcing the 

Company to reduce prices signi昀椀cantly to secure sales.

In 2024, handicraft product exports reached 12.5 containers, achieving 62.5% of the plan (12.5 containers/20 containers) and 100% compared 

to the same period in 2023. This product category is no longer pro昀椀table for the company due to factors such as increasing raw material 

prices, dif昀椀culties in procurement and recruitment, and declining sales over the years. The company has developed a plan to temporarily 

suspend production and business for this product category, which has been approved by the Corporation and the Company’s Board of 

Directors.

Packaging – Handicrafts category
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• Date of Birth: 10/02/1963

• Professional Quali昀椀cation: Bachelor of Finance – Accounting

• Current Position in other Organizations: None

• Number of shares held at present: 1,239 shares, accounting for 0.011% of charter capital

• Percentage of securities ownership in other Companies: None

• Number of shares held at present by related persons: None

General Director

MR. LE TRUONG SON

ORGANIZATION AND PERSONNEL

SUMMARY OF BOARD OF MANAGEMENT MEMBERS’ BACKGROUNDS

• Date of Birth: 15/12/1988

• Professional Quali昀椀cation: Bachelor’s Degree

• Current Position in other Organizations: None

• Number of shares held at present: 404 shares, accounting for 0.00% of charter capital 

• Percentage of securities ownership in other Companies: None

• Number of shares held at Number of shares held at present by related persons:  None

Chief Accountant

MS. NGUYEN THI THANH PHUNG 

• Date of Birth: 12/11/1968

• Professional Quali昀椀cation: Bachelor of Economics

• Current Position in other Organizations: None

• Number of shares held at present: 2,978 shares, accounting for 0.03% of charter capital

• Percentage of securities ownership in other Companies: None

• Number of shares held at Number of shares held at present by related persons:  None

MR. NGUYEN MINH PHUC

Deputy General Director

• Date of Birth: 23/07/1964

• Professional Quali昀椀cation: Bachelor of Finance – Accounting

• Current Position in other Organizations: None

• Number of shares held at present: 1,114,148 shares, accounting for 10.34% of charter capital.

• Personal Ownership: 36,348 shares, accounting for 0.34% of charter capital.

• Representative Ownership: 1,077,800 shares, accounting for 10.00% of charter capital (representing 

Vietnam Vietnam Southern Food Corporation - Joint Stock Company).

• Percentage of securities ownership in other Companies: None

•  Number of shares held at present by related persons:   

 Dang Thi Be Chinh: 4,041 shares, accounting for 0.04% of the charter capital.

Member of the Board of Directors, Deputy General Director

MR. NGUYEN BINH HIEN 

No. Member Position Number of shares owned Ownership percentage

1 Mr. Le Truong Son General Director 1,239 0.011%

2 Mr. Nguyen Binh Hien Deputy General Director 1,114,148 (*) 10.34%

3 Mr. Nguyen Minh Phuc Deputy General Director 2,978 0.03%

4 Ms. Nguyen Thi Thanh Phung Chief Accountant 404 (*) 0.00%

None

LIST OF MEMBERS OF BOARD OF MANAGEMENT

CHANGES IN MEMBERS OF BOARD OF MANAGEMENT IN 2024
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NUMBER OF OFFICIALS AND EMPLOYEES

No. Classi昀椀cation Quantity (people) Percentage (%)

I By labor quali昀椀cation 243 100.00%

1 University and college level 60 24.69%

2 Intermediate level 57 23.45%

3 Technical Workers 110 45.26%

4 Unskilled Labor 16 6.60%

II By Employment Contract Type 243 100.00%

1 Inde昀椀nite Contract 198 81.48%

2 Seasonal Contract (Under 1 Year) 24 9.88%

3 Fixed-term Contract (1-3 Years) 21 8.64%

III By Gender 243 100.00%

1 Male 159 65.43%

2 Female 84 34.57%

* Of which, 203 are regular employees on the list as of December 31, 2024.

Year 2023 2024

Total Number of Employees (People) 311 243

Average Employee Income (VND/Person/Month) 8.667 9.616

AVERAGE INCOME OF EMPLOYEES

HUMAN RESOURCES POLICY

Personnel training is one of the top policies that MECOFOOD focuses on 

developing. The company applies various training methods, suitable for 

different roadmaps, orientations, and target groups. The training program 

for new employees is designed to help them quickly get acquainted with the 

corporate culture, working environment, and speci昀椀c job skills. Thereby, the 

company can search and screen individuals with professional competence and 

ethics, meeting the standards and development needs of the new generation of 

human resources. For internal training policies, the company mainly focuses on 

improving the capacity, professional skills, and awareness of the staff, workers, 

and employees, aiming towards sustainable development and improving the 

service quality of MECOFOOD.

Regarding Training

Human resources play a crucial and essential role in every business. Therefore, 

the company always focuses on building a team of highly quali昀椀ed personnel 

to promote the company’s development through speci昀椀c recruitment policies 

as follows:

• Prioritize recruiting individuals with extensive knowledge and practical 

experience in the agricultural sector.

• Develop recruitment policies based on the speci昀椀c needs of each position.

• Ensure a fair recruitment environment, free from discrimination based on 

gender, age, ethnicity, religion, or any other personal criteria unrelated to 

job competence.

• Prioritize candidates who meet occupational health and safety 

requirements, especially in agricultural production environments that may 

present potential risks.

Regarding Recruitment

ORGANIZATION AND PERSONNEL  (CONTINUED)
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HUMAN RESOURCES POLICY

No. Investment Item Name

Investment - 
Construction Plan

2024 Approved
Total Investment in 

2024
Notes

I Mechanical Construction Enterprise 3,850,000,000   

1
CNC Metal Cutting Machine (VN, 100% New): 1 

Machine
550,000,000  Carried Forward from 2023

2 Concrete Mixer Truck (CN, 100% New): 2 Units 3,300,000,000   

II Foodstuff Enterprise 4,730,000,000 1,040,179,916  

1
Finished Product Tank System (Dc Machine 3 – 

PX1)
2,000,000,000  Carried Forward from 2023

2 Fire Protection Water Reservoir 550,000,000  Completed in 2023

3 WORKSHOP 1 Warehouse Floor Elevation 1,210,000,000 161,712,452 Carried Forward from 2023

4
Renovation and Upgrade of Dust Treatment 

System for Production Lines at PX1
970,000,000 821,467,464 Carried Forward from 2023

5
CBS01 Conveyor Belt Scale - Cao Lanh Grain 

Trading Station
 57,000,000

Resolution No. 13/NQ-MCF-

HĐQT dated 2024-05-02

III Company Of昀椀ce  732,190,909  

1 8-Seat Toyota Innova, License Plate: 62A 396.67  732,190,909
Resolution No. 07/NQ-MCF-

HĐQT dated May 2, 2024

TOTAL 8,580,000,000 1,772,370,825  

In 2024, the Company invested in arising essential items with a total value excluding VAT of 1,772,370,825 Dong, including:

Unit: VND

About Working Environment

The working environment is an important factor that helps shape the 

characteristics of each business and influences the choices of employees. 

MECOFOOD sets clear goals regarding working time and conditions, 

ensuring employee bene昀椀ts. The company builds a healthy, comfortable, 

and professional working environment, inspiring employees and attracting 

competent individuals for long-term commitment. Moreover, MECOFOOD 

always encourages feedback and initiatives from employees for company 

development, while respecting and ensuring fair rights for all employees.

About Salary, Bonus, Benefits, and Remuneration

Employees sign contracts in accordance with legal regulations. 

Every month, they receive salaries based on the company’s 

timekeeping standards, commensurate with their work 

performance. For employees working in arduous or hazardous 

conditions, the company will provide mid-shift meals, safety 

equipment, and ensure they receive appropriate remuneration 

for their work.

ORGANIZATION AND PERSONNEL  (CONTINUED) INVESTMENT STATUS, PROJECT IMPLEMENTATION STATUS
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FINANCIAL STATUS

FINANCIAL STATUS

STT Target Year 2023 Year 2024 %2024/2023

1 Total Asset Value 169,335,200,991 195,125,015,315 115.23%

2 Net Revenue 443,846,689,702 480,125,601,327 108.17%

3 Pro昀椀t from Business Activities 12,209,066,721 1,926,168,120 15.78%

4 Other Pro昀椀t 1,691,850,013 10,601,904,939 626.65%

5 Pro昀椀t Before Tax 13,900,916,734 12,528,073,059 90.12%

6 Pro昀椀t After Tax 10,863,544,809 9,654,232,940 88.87%

7 Dividend Payout Ratio 12% Expected 6.5% -

Indicator Unit Year 2023 Year 2024

1. Liquidity Ratios

Current Ratio (Current Assets/Current Liabilities) Times 3.00 2.23

Quick Ratio ((Current Assets - Inventory)/Current Liabilities) Times 0.77 0.52

2. Capital Structure Ratios

Debt/Total Assets Ratio % 26.92 39.37

Debt/Equity Ratio % 36.83 64.94

3. Activity Ratios

Inventory Turnover (Inventory/Average Cost of Goods Sold) Turns 3.39 3.78

Total Asset Turnover (Net Revenue/Average Total Assets) Turns 2.45 2.63

4. Pro昀椀tability Ratios

Pro昀椀t After Tax/Net Revenue Ratio % 2.45 2.01

Return on Equity (Pro昀椀t After Tax/Equity) % 8.78 7.9

Return on Assets (Pro昀椀t After Tax/Total Assets) % 6.42 5.30

Pro昀椀t from Business Activities/Net Revenue % 2.75 0.40

FINANCIAL INDICATORS

Unit: VND
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FINANCIAL INDICATORS (CONTINUED)

In 2024, the Company’s current ratio reached 

2.23, decreasing compared to 3.00 in 2023, 

indicating an adjustment in the asset and 

liability structure. The quick ratio also 

recorded a slight decrease, from 0.77 in 2023 

to 0.52 in 2024, mainly due to the increase in 

short-term loans. However, the Liquidity Ratios 

has remained greater than 1 throughout the 

years, demonstrating the stability and good 

ability of the Company to pay off short-term 

debts, creating reassurance for investors and 

partners.

Regarding capital structure, the increase in 

short-term borrowing to supplement working 

capital has led to signi昀椀cant changes in capital 

structure indicators. Speci昀椀cally, the debt-to-

asset ratio increased from 26.92% in 2023 to 

39.37% in 2024, while the debt-to-equity ratio 

also increased from 36.83% to 64.94% during 

the same period. In addition, equity recorded a 

slight decrease due to the Company deducting 

pro昀椀t after tax to pay dividends to shareholders 

in 2023. These fluctuations reflect adjustments 

in the Company’s 昀椀nancial policies, while 

reinforcing stakeholders’ con昀椀dence in the 

Company’s 昀椀nancial capacity.

The relatively high increase in rice 

prices during the year led to a slight 

decrease in the Company’s pro昀椀t 

margin. Pro昀椀tability indicators all 

recorded adjustments compared to the 

previous year. However, the Company’s 

management has been actively 

implementing many solutions to adapt 

to the new situation, aiming to maintain 

stability and sustainable development in 

2025.

In 2024, the inventory turnover was 3.78 times, 

a change from 3.39 times in 2023. This is 

partly due to the influence of the rising rice 

price trend in the market. However, most of 

these goods have sales contracts, ensuring 

stable output for the Company.

In 2024, the total asset turnover reached 2.63 

times, an adjustment compared to 2.45 times 

in 2023. This is mainly due to the growth of Net 

Revenue in 2024, when the domestic rice price 

situation fluctuated.

FINANCIAL STATUS (CONTINUED)

Liquidity Ratios Activity Ratios

Profitability Ratios
Capital Structure Ratios
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CHARTER CAPITAL: 

  107.778.380.000 VND

Number of Outstanding Shares

10.777.838 shares

Total Common Shares

 10.777.838 shares

• Changes in Owner’s Investment Capital: None

• Restricted Transfer Shares: None

• Treasury Stock Transactions: None

• Other Securities: None

SHAREHOLDER STRUCTURE 

No. Shareholder Type
Number of 

Shareholders

Number of 

Shares
Value (VND)

Ownership Ratio/

Charter Capital (%)

I Domestic Shareholders 605 10,777,838 107,778,380,000 100.00%

1 State-Owned Shareholders 1 6,466,800 64,668,000,000 60.00%

2 Institutional Shareholders 1 67,525 675,250,000 0.63%

3 Individual Shareholders 592 4,086,199 40,861,990,000 37.91%

II Foreign Shareholders 605 10,777,838 107,778,380,000 100.00%

1 Institutional Shareholders 3 20,769 207,690,000 0.19%

2 Individual Shareholders 8 136,545 1,365,450,000 1.27%

III Treasury Shares 0  -    -   0.00%

Total 605 10,777,838 107,778,380,000 100.00%

Number of Treasury Shares

0 shares

Share Type

Common shares

Par Value per Share

10.000 VND

No. Name Number of Shares
Ownership Ratio/

Charter Capital (%)

1 Vietnam Southern Food Corporation - Joint Stock Company 6,466,800 60.00%

LIST OF MAJOR SHAREHOLDERS 
SHAREHOLDER STRUCTURE

SHARES

As of 29/05/2024

As of 29/05/2024
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RAW MATERIAL MANAGEMENT

Total raw materials used for the Company’s product manufacturing and packaging

No. Demand Unit Year 2023 Year 2024

1 Virgin Resin Ton 362 409.225

2 Fresh Rice Ton 1,229 249.51

3 Taical, Color Seeds Ton 139 125.192

4 Dried Straw Ton 66 106.86

5 Lubricating Oil Liter 1,400 4,400

Raw materials used for the packaging and handicraft industry are as follows

No. Demand Unit Year 2023 Year 2024

1 Iron Ton 91,7 49

2 Paint Kg 108 1,900

3 Kerosene Liter 120 158

4 Stone 1x2 Ton 69,000 58,500

5 Coarse Sand m3 31,800 18,881

6 Cement Ton 19,000 13,100

7 Waterproo昀椀ng Liter 287 0

8 Mira 188HD Additive Liter 188,700 116,000

Raw materials used for the mechanical engineering, ready-mix concrete, and construction 

materials industry are as follows

No. Demand Unit Year 2023 Year 2024

1 Rice Ton 21,000 31,000

2 Lubricating Oil Liter 350 270

Raw materials used for the rice industry

COMPANY’S ENVIRONMENTAL AND SOCIAL IMPACT REPORT Recycled raw materials used for product manufacturing

Packaging Industry 

Defective packaging products and packaging edges are collected 

and sold to purchasing facilities

Food Industry 

Due to the speci昀椀c nature of production and business activities, the 

food industry does not have any recycled materials. 

Mechanical Engineering, Concrete, and Construction Materials 

Industry:

Surplus materials from metal cutting processes are 

collected and supplied to purchasing facilities.
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WATER CONSUMPTION (WATER CONSUMPTION OF BUSINESS ACTIVITIES 

IN 2024)

Packaging and Handicraft Enterprise

The enterprise’s water supply is sourced from on-site wells. The demand is approximately 13,728 m3/year, primarily for mixing ready-mix 

concrete and partially for the daily needs of the enterprise’s employees.

Mechanical Construction Enterprise

The enterprise’s water supply is provided by Long An Water Supply Joint Stock Company. The demand is approximately 1,439 m3/year, mainly 

for the daily sanitation needs of the enterprise’s employees.

Foodstuff Enterprise

The enterprise’s water supply is provided by Long An Water Supply Joint Stock Company. The demand is approximately 1,439 m3/year, mainly 

for the daily sanitation needs of the enterprise’s employees.

The Company’s primary energy source is electricity, sourced from the national grid. In 2024, the company’s electricity 

consumption for production and of昀椀ce operations was approximately 1,956,797 kw/year, speci昀椀cally:

• Company Of昀椀ce: 92,110 kw/year

• Mechanical Construction Enterprise: 152,020 kw/year

• Foodstuff Enterprise: 665,567 kw/year

• Packaging and Handicraft Enterprise: 1,047,100 kw/year

ENERGY CONSUMPTION

COMPANY’S ENVIRONMENTAL AND SOCIAL IMPACT REPORT  

(CONTINUED)
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ENVIRONMENTAL PROTECTION LAW COMPLIANCE

Mechannics Construction And Foodstuff Joint-Stock Company strictly adheres to the Environmental Protection Law and current legal 

regulations. Annually, the company collaborates with environmental consulting units to measure and analyze environmental quality at its 

subsidiary enterprises. The objective is to control pollution, address existing environmental protection issues, and identify solutions to 

minimize pollution.

Dust and Emissions

The amount of dust and emissions generated at the enterprises signi昀椀cantly 

impacts worker productivity and health. Therefore, the company has implemented 

measures to mitigate the impact of dust on workers during production and protect 

their health through the following measures:

• Design workshops in compliance with industrial construction regulations, 

ensuring adequate ventilation.

• Install appropriate ventilation systems for the workspace.

• Provide workers with labor protection equipment, including gloves, masks, 

earplugs, plastic slippers, aprons, and safety helmets.

• Conduct regular health check-ups for employees to minimize the risk of 

occupational diseases.

• Regularly inspect and clean the workshops.

• Internal roads will be regularly cleaned and sprayed with water to reduce 

dust and heat radiation from the road surface.

• Vehicles moving within the enterprise must adhere to speed limits and be 

thoroughly covered.

Noise and Vibration

Although noise sources during the company’s production process are insigni昀椀cant, the company still implements measures to minimize noise 

levels to protect workers’ health:

• Separate production areas from of昀椀ce spaces.

• Regularly check the balance of machinery during operation, monitor the wear of components, and periodically lubricate, especially the 

transmission parts.

• When machinery parts are found worn, technical staff will promptly replace and repair them.

• Continuously measure and monitor the noise levels of equipment, implementing corrective actions as needed.

• Cast machine foundations with high-standard concrete, increasing foundation depth and digging dry sand trenches to reduce vibrations 

from the ground.

• Inspect the wear of components and perform regular lubrication or replace damaged parts.

• Workers are provided with suf昀椀cient earplugs.

• Establish a plan to inspect and closely monitor the use of worker safety equipment

Excess heat control measures

To minimize the impact of excess heat and ensure a favorable microclimate for machine operators, enterprises have implemented the 

following measures:

• Design workshops to be tall and well-ventilated, ensuring compliance with technical standards and suitability for the production 

technology.

• Arrange ventilation openings around the walls of workshops or use vertical shaft fans to enhance air circulation in the production area.

• Plant numerous trees on the company premises, ensuring that green spaces occupy at least 15% of the total land area.

• Provide workers with complete safety attire to minimize negative impacts. This includes protective clothing, safety shoes, helmets, 

aprons, masks, gloves, and earplugs.

In summary, mitigating the impact of excess heat and improving the microclimate is crucial. A poor microclimate not only affects production 

technology and product quality but also impacts workers’ labor. Hot and dusty working conditions not only harm their health but also reduce 

their productivity.

COMPANY’S ENVIRONMENTAL AND SOCIAL IMPACT REPORT  

(CONTINUED)
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ENVIRONMENTAL PROTECTION LAW COMPLIANCE (CONTINUED)

Measures to control pollution caused by wastewater Solid waste pollution control measures

Rainwater runoff

• The rainwater drainage system is designed separately from the wastewater drainage system.

For general solid waste

To minimize pollution from general solid waste, the company has implemented the following management measures:

• Implement solid waste sorting at the source, divided into 2 main groups:

 » Group of recyclable materials: waste products such as packaging, cardboard, bottles, bottle caps, etc.

 » Group of wastes requiring treatment: Easily biodegradable organic wastes such as vegetables and leftover food are classi昀椀ed 

separately for collection and treatment according to regulations. Other solid wastes that cannot be reused will be collected and 

swept daily, and stored in accordance with regulations;

• The company regularly organizes education to raise awareness of general hygiene for all employees and has issued environmental 

protection regulations for implementation;

• To prevent littering, the company has installed trash cans in surrounding areas;

• We have contracted with the Urban Works Company to collect, transport, and treat domestic solid waste generated at the factories and 

of昀椀ces of the Company.

For production solid waste

During operation, the factory has implemented the following production solid waste 

management measures:

• Selvedges, nylon strings, sewing thread, and scrap metal are collected and sold 

to purchasing facilities.

• Dry straw removed from the rice selection and product trimming process is 

collected and sold to livestock households.

• The remaining amount that cannot be sold is collected along with domestic 

waste.

For hazardous solid waste:

• Storage is carried out in sealed containers with lids, marked with warning signs, 

and not mixed with other types of waste.

• The amount of hazardous waste generated at the company is very small. For 

fluorescent lamps and oil-contaminated rags, the company will collect and 

store them separately in labeled areas. Every 6 months, the company will hire a 

quali昀椀ed unit to transport, collect, and treat them according to regulations.

• Rainwater runoff on internal roads and yards is 昀椀ltered for large debris using steel 

mesh or trash screens at manholes before being directed to the receiving source.

• Rainwater from the roofs of workshops will be collected into plastic downpipes and 

then discharged into the rainwater drainage system.

Domestic wastewater

• Primarily generated from employee water usage such as personal hygiene and 

handwashing. Wastewater is pre-treated through a three-compartment septic tank 

located underground. The treated wastewater will circulate in the tank for an extended 

period to ensure settling ef昀椀ciency before moving to the 昀椀ltration compartment and 

entering the area’s main system.

• Domestic wastewater generated from toilets, urinals, showers, and washing is 

collected and directed to a three-compartment septic tank for treatment. This type 

of septic tank consists of 1, 2, or 3 compartments. It can treat all types of fecal 

and urine wastewater. When wastewater enters the tank, it is cleaned through two 

main processes: sedimentation and sludge fermentation, then flows through the third 

compartment before reaching the settling tank and manhole, and 昀椀nally discharges 

into the main sewer.

Production wastewater

Due to the nature of the production industry, the company’s operations do not generate 

production wastewater, only a small amount of sanitary wastewater from the workshop, 

which is minimal and infrequent. However, the company’s ready-mix concrete production 

does generate wastewater, but this is treated through a wastewater treatment system. 

After treatment, the wastewater is reused.

COMPANY’S ENVIRONMENTAL AND SOCIAL IMPACT REPORT  

(CONTINUED)
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In 2024, our company committed to ful昀椀lling its social responsibilities and actively contributing to the local community through a series 

of meaningful activities. Most notably was the incense offering ceremony in memory of heroes and martyrs at Long An Province Martyrs 

Cemetery, expressing deep gratitude and honoring the noble sacri昀椀ces for the country. In addition, the Company also visited and gave 

gifts to Vietnamese Heroic Mothers, those who have made great contributions and suffered irreplaceable losses. The Company’s Youth 

Union also carried out the Journey to the Source, a meaningful trip to arouse patriotism and historical traditions among young people. In 

addition, within the framework of the ‘Green Sunday’ event, the company’s Youth Union launched community service projects, contributing 

to beautifying the surrounding living environment. Finally, it is impossible not to mention the company’s Youth Union giving gifts and 

bringing joy to orphaned children at the Kim Chi charity house - Thu Thua district, thereby sharing love and care for the less fortunate. 

These activities not only demonstrate the Company’s sense of responsibility to the community but also contribute to building a united and 

loving society.

REPORT RELATED TO RESPONSIBILITY TO THE LOCAL COMMUNITY

• The company has fully equipped 昀椀re prevention and 昀椀ghting equipment, including an automatic electronic 昀椀re alarm system, and has a 

昀椀re prevention and 昀椀ghting plan along with strict compliance with relevant regulations.

• Arrange equipment: 昀椀re extinguishers, 昀椀re hydrants, water tanks... in reasonable locations for timely response in case of 昀椀re or explosion.

• Coordinate with the Fire Police to develop plans and implement speci昀椀c tasks to ensure absolute occupational safety for workers, 

organize training sessions and drills for the company’s employees.

• The company also established a 昀椀re prevention and 昀椀ghting team consisting of 5 昀椀re 昀椀ghting, 昀椀rst aid, and transport teams to respond 

to 昀椀re and explosion situations.

• Store materials and products safely, away from potential sources of explosion.

• Check signs, no-昀椀re signs, automatic 昀椀re alarm systems, and 昀椀re safety regulations.

• Install lightning protection systems at the highest points of the factory.

• In addition to the above 昀椀re and explosion prevention measures, the Company also implements the following measures to ensure 

occupational safety and health for workers.

• All workers are trained in occupational safety.

• Occupational safety equipment is also provided to workers during equipment repair and maintenance.

• Regular health checks and monitoring for workers.

• Microclimate factors and working conditions are ensured to meet the standards of the Ministry of Health.

• The company controls pollution sources to meet prescribed standards, aiming to prevent occupational diseases.

Environmental incident prevention measures

POLICY RELATED TO EMPLOYEES

• Total number of employees is 243 people.

• The average income in 2024 of the Company is 9.616 million VND/person/month.

The company fully implements policies on social insurance, health insurance, unemployment insurance, and personal accident insurance for 

employees; implements a toxic allowance regime for workers working in hazardous environments and occupational diseases; takes care of 

employees’ lives, distributes salaries, bonuses, and gifts to employees on traditional Tet holidays and major holidays of the year.

At the same time, the Company develops plans and organizes the implementation of labor protection throughout the Company; Organizes 

training on occupational safety and hygiene, food safety and hygiene, periodic health check-ups for employees, and measures the working 

environment.

COMPANY’S ENVIRONMENTAL AND SOCIAL IMPACT REPORT  

(CONTINUED)

ENVIRONMENTAL PROTECTION LAW COMPLIANCE (CONTINUED)
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0303
EVALUATIONREPORT 
OF THE BOARD OF 
MANAGEMENT

• Evaluation of production and business 

results 

• Financial Status

• Improvements in organizational 

structure, policies, and management 

• Board of Management’ explanation of 

audit opinions

• Company’s development plan for 2025 
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No. Indicator Unit

Year 2024
Compared to the 

same
period in 2023 (%)Plan Actual

Compared to the 
2024 Plan (%)

1 Total Revenue Million VND 572,529 494,134 86.31% 110.68%

2 Pro昀椀t Before Tax Million VND 14,000 12,528 89.49% 90.12%

3 Budget Contribution Million VND
According to the 

Decision
5.278 - 105.08%

4 Average income per employee Million VND 8.850 9.616 108.65% 101.64%

EVALUATION OF PRODUCTION AND BUSINESS RESULTS

RESULTS OF KEY BUSINESS INDICATORS IN 2024
Advantages

• Timely direction and guidance from the Board of Directors of the Southern Food Corporation.

• The drastic, dynamic, and creative direction and administration of the Board of Directors and the Board of Management of the Company.

• The unity of the Board of Directors, the Board of Management of the Company, and all employees to overcome dif昀椀culties and develop 

production.

• The company has a healthy 昀椀nancial situation for many years, effective business, and is trusted by credit institutions to provide credit 

limits.

• - The company has a team of quali昀椀ed and experienced managers, a young workforce full of creativity and passion for work

Company Achievements

• Maintained stable business operations and growth, particularly retaining existing customers, especially in foodstuffs.

• Implemented focused and effective investments in key sectors.

• Built credibility with 昀椀nancial institutions, ensuring loan access and timely debt repayment.

• Ensured business ef昀椀ciency, capital preservation, job retention, and employee income.

Difficulties

TIn 2024, due to the domestic and global situation causing fluctuations in gasoline, goods, and raw material prices, the Company’s production 

and business activities faced many dif昀椀culties. All of the Company’s product lines did not achieve the planned output, revenue, and pro昀椀t.

• Foodstuffs: Rice prices remained high, making forecasting and timing purchases and sales challenging. The company retained existing 

rice customers but struggled to acquire new ones. Export contracts were scarce due to increased shipping costs, with customers waiting 

for lower rates before importing.

• Concrete: Numerous public construction projects launched this year experienced delays or slow progress. The company focused on 

residential and rural road projects, resulting in low concrete sales. Additionally, state construction on the factory’s riverbank in 2024 

prevented direct material sourcing (sand, gravel, etc.) from the factory site. The company had to lease external private docks for transport, 

increasing production costs.

• Handicrafts: In 2024, Handicrafts sales reached 12.5 units, only 62.5% of the plan. Rising material costs, procurement dif昀椀culties, worker 

recruitment challenges, and declining sales made this sector ineffective. The company developed a plan to discontinue this sector, which 

the Board of Directors approved and implemented.

• Packaging: Despite support from the parent company and external customers, intense price competition persisted. Although sales 

volume increased compared to 2023, pro昀椀tability remained low.

• Mechanical Engineering: Lacking major contracts, the focus was on repair, renovation, and equipment upgrades for external entities and 

internal projects within the parent company. This led to low revenue, high labor costs, and a strained mechanical workforce. The company 

sought solutions to ensure timely and ef昀椀cient customer service.
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FINANCIAL STATUS

Indicator Year 2023 Year 2024 FY2024/FY2023
Proportion in 

2023
Proportion in 

2024

Short-Term Assets 135,826,871,992 170,878,235,463 25.81% 80.21% 87.57%

Long-Term Assets 33,508,328,999 24,246,779,852 -27.64% 19.79% 12.43%

Total Assets 169,335,200,991 195,125,015,315 15.23% 100.00% 100.00%

In 2024, the company’s total assets increased by 15.23%, reaching 195,125 million VND. Signi昀椀cant shifts occurred in the asset 

structure, reflected in the following changes:

• Current Assets: Continued to hold a large proportion (87.57%) and increased signi昀椀cantly (25.81%) compared to 2023, reaching 

170,878 million VND. This increase primarily stemmed from higher inventory due to rising rice prices and increased short-term 

receivables. The company is actively implementing measures to manage these receivables effectively.

• Non-current Assets: Accounted for 12.43% of total assets, reaching 24,247 million VND, and decreased by 27.64% compared 

to the previous year. This decrease was mainly due to adjustments in long-term receivables and long-term work in progress.

ASSETS STATUS

Along with asset fluctuations, the company’s liability structure in 2024 also underwent signi昀椀cant changes:

• Current Liabilities: Total current liabilities increased sharply by 68.96% compared to 2023, reaching 76,557 million 

VND, and accounted for 39.23% of total capital (up from 26.76% in 2023). This increase was primarily due to increased 

borrowing for inventory purchases and working capital supplementation amid rising rice prices.

• Long-term debt: Unchanged compared to 2023, remaining at 270 million VND, accounting for a very small proportion 

(0.14%) of total capital.

LIABILITIES STATUS

Target Year 2023 Year 2024 FY2024/FY2023
Proportion in 

2023
Proportion 

in 2024

Liabilities 45,579,727,742 76,827,041,726 68.56% 26.92% 39.37%

Owner’s equity 123,755,473,249 118,297,973,589 -4.41% 73.08% 60.63%

Tổng nguồn vốn 169,335,200,991 195,125,015,315 15.23% 100.00% 100.00%
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• Review and reorganization: The company continued to 

review, reorganize, and rede昀椀ne the organizational structure 
company-wide to streamline and improve ef昀椀ciency. This 
includes reorganizing and consolidating the management 

apparatus of the company and its subsidiaries, and improving 

the organization in several management areas and business 

lines to adapt to the current challenging situation.

• Enhanced governance: The company strengthened corporate 

governance and risk management.

• Review of labor and wage practices: The company reviewed 

and evaluated labor and wage practices and implemented 

appropriate compensation policies to motivate production 

development and enhance economic ef昀椀ciency.

• Cost reduction: Management cost reduction was 

implemented thoroughly, decisively, and speci昀椀cally.

• Improvement of regulations: The company supplemented 

and improved regulations in management; Actively practiced 

thrift and combated waste; Strengthened inspection of 

compliance with regulations on 昀椀nancial management in 
revenue, expenditure, import, and export at subsidiaries, and 

regulations on receivables management.

• Training and appointment of personnel: Focused on training 

and development to enhance management, business, and 

professional skills for the staff and planned for successor 

personnel. Paid attention to training young staff with 

quali昀椀cations and qualities from the workshop level and 
above to meet the company’s current work requirements. In 

2024, the company appointed 04 personnel, transferred 01 

personnel, and processed retirement for 04 personnel.

• Suspension of 昀椀ne arts production and business: 
Implemented a plan to temporarily suspend 昀椀ne arts 
production and business due to inef昀椀ciency and submitted 
it to the Corporation and the Company’s Board of Directors 

for approval while addressing outstanding issues after the 

suspension.

• Establishment of a technical and economic norms team: 
Established a technical and economic norms team for brown 

rice to determine norms and apply them at the Cao Lanh 

Food Processing Business Station.

• Information disclosure: Submitted periodic reports in 

accordance with the Securities Law to relevant authorities 

as regulated.

• Inspection and audit: Regularly disseminated regulations 

and internal rules on anti-corruption, and strengthened 

inspection, audit, and supervision to prevent violations.

IMPROVEMENTS IN ORGANIZATIONAL STRUCTURE, POLICIES, 

AND MANAGEMENT

Target Unit Actual 2024 Plan 2025

Total revenue Million VND 494,134 621,487

Pro昀椀t Million VND 12,528 12,500

Budget contribution Million VND 5,278 According to the Decision

Average income per employee Million VND 9.230 10.890

No. Target Unit Plan 2025

1

Rice purchased in rice equivalent:

Rice of all kinds:

Paddy of all kinds

Ton

34.000

33.500

1.000

Rice sold in rice equivalent

Export

Domestic rice

Ton

34.000

6.000

28.0000

2 Packaging (standard 120 gr) 1000 units 7

3 Mechanical sales Billion VND 25

4 Concrete m3 60.000

BOARD OF MANAGEMENT’ EXPLANATION OF AUDIT OPINIONS

None

COMPANY’S DEVELOPMENT PLAN FOR 2025

Assessment for 2025 the Company’s production and business situation is expected to continue facing many dif昀椀culties due to the 
impact of various domestic and international factors such as: The escalating conflict in Ukraine and the Middle East, disruptions in 

global supply chains, fluctuations in gasoline prices, commodity prices, and freight rates; unpredictable fluctuations in exchange rates 

and interest rates; natural disasters, climate change, energy security, and food security.

Based on the above assessment, the company has developed a production and business plan for 2025 with the following main targets

PRODUCTION AND BUSINESS PLAN FOR 2025

PURCHASE AND SALE TARGETS
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SOLUTIONS FOR PRODUCT LINES

• Mechanical Products: Strengthen marketing and customer care, 

especially for traditional customers, and consult on upgrading 

production lines and equipment.

• Concrete – Construction Materials Products: Proactively seek 

construction projects; maintain traditional customers; ensure the 

quality of concrete and construction materials; save production 

costs; coordinate with units within the General Corporation to 

supply materials; seek additional sources of input materials for 

proactive production and increased competitiveness; strengthen 

input material quality inspection; strictly implement project 

acceptance and handover.

Mechanical – Concrete & Construction Materials 

Products:

Manage quality, limit defective products; actively market and provide customer care to increase domestic and international 

sales; inspect production, save raw materials and energy, ensure quality and weight, and reduce costs; forecast the market to 

purchase low-priced raw materials.

Packaging Products

• Regarding production and processing: Review production quotas to save 

costs and increase 昀椀nished product recovery; maintain machinery and operate 

processing according to HACCP quality standards; manage quality from raw 

materials to 昀椀nished products.

• Regarding consumption: Establish a consumption plan based on the existing 

customer network and expand into new markets; develop a competitive pricing 

strategy; forecast the market before signing contracts; strengthen the search 

for export customers; market domestically with suitable products, participate in 

advertising and promotions, diversify products in supermarkets and cafeterias; 

provide customer care to gather feedback.

Food Products

The company proposes several key tasks and solutions to be 

implemented in 2025 as follows:

• Continue to reorganize and consolidate the apparatus: Continue 

to reorganize and consolidate the management apparatus of 

the company and its subsidiaries, and improve the management 

apparatus and business lines to suit the company’s production 

and business activities.

• Improve regulations and rules in management: Actively practice 

thrift and combat waste; Strengthen inspection of compliance 

with 昀椀nancial management regulations in revenue, expenditure, 

import, and export at subordinate units. Actively recover debts, 

limit overdue and outstanding debts.

• Asset Inventory: Establish an inventory team to inventory goods, 

assets, machinery, equipment, and tools of the entire company for 

the 2024 settlement.

GENERAL TASKS AND SOLUTIONS

• Revamp salary and bonus policies: Revamp salary, bonus, and employee policies, the mechanism of decentralization and 

delegation of authority, and administrative procedure reform.

• Digital Transformation Application: Continue deploying digital transformation applications and information technology in 

business administration and management.

• Review and evaluate personnel: Organize review, arrangement, and evaluation of personnel, plan leadership and management 

personnel resources, the Board of Management, department heads, and subordinate units.

• Human Resource Training: Continue training human resources, improving work capacity, professional expertise, and contract 

negotiation skills.

• Inspection and Examination: Develop an implementation plan and periodic reports on anti-corruption work in 2025. Establish 

an anti-corruption board in 2025 as regulated. Organize the evaluation of the implementation of the anti-corruption plan. 

Report on anti-corruption periodically to the General Corporation as regulated.

• Financial Management: Regularly monitor the 昀椀nancial market to advise the Company’s Board of Directors on borrowing, 

especially loan interest rates, currencies, loan types, and loan terms for optimal results.

COMPANY’S DEVELOPMENT PLAN FOR 2025  (CONTINUED)
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2025 INVESTMENT PLAN

The company has developed a capital construction investment plan 

for 2025 for higher-level approval. It primarily focuses on key projects 

serving urgent production and business needs in 2025 and subsequent 

years.

Planned internal investment for the company of昀椀ce and factories in 2025 

(including VAT): 13.082 billion VND, including:

• Foodstuff Factory: 6.532 billion VND.

• Mechanical Construction Factory: 3.850 billion VND.

• Company of昀椀ce: 2 billion VND.

• Investment to implement digital transformation for the entire 

company: 0.7 billion VND.
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BOARD OF DIRECTORS’ ASSESSMENT OF THE 

COMPANY’S OPERATIONAL ASPECTS

Besides performing the management and supervision function of the Board of Management’s operations, 

the Board of Directors has closely coordinated with the Board of Management to 昀椀nd solutions to overcome 

dif昀椀culties in production and business in 2024.

Overall, in 2024, amidst the heavy influence of macroeconomic factors, the rapidly changing and complex 

global situation; strategic competition between major countries is increasingly 昀椀erce, and prolonged military 

conflicts in many places have led to a decline in global economic growth; 昀椀nancial, monetary risks, energy 

insecurity, and food insecurity are present. For the domestic situation, inflationary pressure is increasing; 

gasoline and raw material prices fluctuate sharply, signi昀椀cantly impacting the economy. The Board of 

Directors has implemented drastic solutions in supervising and directing the Board of Management to 

implement the Resolutions of the General Meeting of Shareholders and the Board of Directors, resulting in 

pro昀椀table business operations, thereby ensuring bene昀椀ts for the Company and shareholders.

Unit: VND

No. Target Year 2023 Year 2024 %2024 /2023

1 Net revenue 443,846,689,702 480,125,601,327 108.17%

2
Pro昀椀t from business 
activities

12,209,066,721 1,926,168,120 15.78%

3 Other pro昀椀t 1,691,850,013 10,601,904,939 626.65%

4 Pro昀椀t before tax 13,900,916,734 12,528,073,059 90.12%

5 Pro昀椀t after tax 10,863,544,809 9,654,232,940 88.87%

BOARD OF DIRECTORS’ ASSESSMENT OF THE 

BOARD OF MANAGEMENT ACTIVITIES
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PLANS AND ORIENTATIONS OF THE BOARD 

OF DIRECTORS

In 2025, the Board of Directors will focus on promoting the following activities of the Company:

• Exercise the rights and responsibilities of the Board of Directors as stipulated in the Charter, 

ensuring compliance with the objectives of the General Meeting of Shareholders and the 

interests of shareholders.

• Develop the Company’s production and business orientation according to the Resolution of 

the 2025 General Meeting of Shareholders to ensure the successful completion of the 2025 

plan targets.

• Strengthen forecasting, continue to improve 昀椀nancial management capacity, and ensure the 
safety and ef昀椀ciency of the Company’s 昀椀nances.

• Strengthen the inspection and supervision of capital and asset management to ensure 

compliance with regulations. Direct the strict control of operating costs for the entire 

Company.

• Strengthen the direction of risk management throughout the Company, controlling risks 

related to debt and inventory.

• Direct the disclosure of information in accordance with current legal regulations.

• Renovate salary and bonus policies, employee policies, decentralization mechanisms, and 

administrative procedure reform.

• Continue to consolidate the organizational structure, personnel, and promote the development 

of the Company’s business activities.

• Promote the spirit of unity and consensus in managing and directing production and 

business activities.

• Continue to implement the application of digital transformation and information technology 

in business administration and management.

• Organize the review, arrangement, and evaluation of personnel, planning of leadership and 

management personnel, the Board of Management, and heads of departments and af昀椀liated 
units.

• Continue to train human resources, improve work capacity, enhance professional expertise, 

and contract negotiation skills.

• Regularly review and improve regulations and rules to comply with current legal regulations 

and the Company’s actual situation.
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BOARD OF DIRECTORS

No. Member Position
Ownership 

representative
Individual 

owner
Ownership 
percentage

Note

1 Mr. Le Phat Tai
Chairman of the 

Board of Directors
2,155,600 (*) 39 20.00% Non-executive

2 Mr. Nguyen Van Kiet
Member of the Board 

of Directors
1,077,800 (*) 14,280 10.13% Non-executive

3 Mrs. Le Mai Han
Member of the Board 

of Directors
1,077,800 (*) - 10.00% Non-executive

4 Mrs. Ho Thi Cam Van
Member of the Board 

of Directors
1,077,800 (*) - 10.00% Non-executive

5 Mr. Nguyen Binh Hien
Member of the Board 

of Directors
1,077,800 (*) 36,348 10.34%

(*) Number of shares representing Vietnam Southern Food Corporation - Joint Stock Company.

MEMBERS AND STRUCTURE OF THE BOARD OF DIRECTORS

The Board of Directors has 05 members, including 02 executive members and 03 non-executive members
In 2024, there were no changes in the Company’s Board of Directors.

BOARD OF DIRECTORS MEETINGS

No.
Member of the Board 

of Directors

Number of meetings 

attended
Percentage Reason for not attending the meeting

1 Mr. Bach Ngoc Van 5/5 100%
Was dismissed from 08/05/2024, so did not attend 

subsequent meetings

2 Mr. Le Phat Tai 6/6 100%
Was appointed from 08/05/2024, so did not attend 

previous meetings

3 Mr. Nguyen Van Kiet 11/11 100%

4 Mrs. Le Mai Han 11/11 100%

5 Mrs. Ho Thi Cam Van 11/11 100%

6 Mr. Nguyen Binh Hien 11/11 100%

LIST OF CHANGES IN MEMBERS OF THE BOD IN 2024
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• Date of birth: 20/04/1964

• Current position at the Company: Vice Chairman of the Board of Directors of Mechannics Construction And 

Foodstuff Joint-Stock Company.

• Professional quali昀椀cations: Bachelor - University of Economics

• Current position at other organizations: None

• Number of shares held at present: 1,092,080 shares, accounting for 10.34% of charter capital. 

 » Representative ownership: 1,077,800 shares, accounting for 10.00% of charter capital (representing Viet-

nam Southern Food Corporation - Joint Stock Company).

 » Personal ownership: 14,280 shares, accounting for 0.13% of charter capital

• Percentage of securities ownership in other companies: None

• Number of shares currently held by related persons: 

 Tran Thi Thu Huong - Wife: 538 shares, accounting for 0.01% of charter capital

MR. NGUYEN VAN KIET 

Vice Chairman of the Board of Directors

• Date of birth: 16/10/1971

• Current position at the Company: Chairman of the Board of Directors of Mechannics Construction And Foodstuff 

Joint-Stock Company.

• Professional quali昀椀cations: Bachelor of Economics, Bachelor of English

• Current position at other organizations: Head of Business Department - Southern Food Corporation - JSC

• Number of shares held at present: 2,155,600 shares, accounting for 20.00% of charter capital.

 » Representative ownership: 2,155,600 shares, accounting for 20.00% of charter capital (representing Viet-

nam Southern Food Corporation - Joint Stock Company).

 » Personal ownership: 39 shares, accounting for 0.00% of charter capital.

• Percentage of securities ownership in other Companies: None

• Number of shares currently held by related persons: None

Chairman of the Board of Directors

MR. LE PHAT TAI 

• Date of birth: 23/12/1984

• Current position in the Company: Member of the Board of Directors of Mechannics Construction And Foodstuff Joint-

Stock Company; Member of the capital representative team of Southern Food Corporation at Mechannics Construction 

And Foodstuff Joint-Stock Company.

• Professional quali昀椀cations: Bachelor’s degree

• Current position in other organizations: Member of the Board of Directors of Vietnam Southern Food Corporation - Joint 

Stock Company; Member of the Board of Directors of Cashew Nuts and Agricultural Products Import-Export Joint Stock 

Company, Ho Chi Minh City; Member of the Board of Directors of Thai Son Long An Joint Stock Company; Chairman of the 

Board of Directors of Nhan Phuc Duc Investment Joint Stock Company; Chief Accountant of Eastern Forestry Joint Stock 

Company; Finance Director of Agriculture, Forestry and Fishery Management Board - T&T Group Joint Stock Company.

• Number of shares held at present: 1,077,800 shares, accounting for 10.00% of charter capital

 » Representative ownership: 1,077,800 shares, accounting for 10.00% of charter capital (representing Southern Food 

Corporation).

• Share ownership ratio in other companies: None

• Number of shares held at present by related persons: None

Member of the Board of Directors

MS. HO THI CAM VAN 

• Date of birth: 27/06/1993

• Current position at the Company: Vice Chairman of the Board of Directors of Mechannics Construction And 

Foodstuff Joint-Stock Company; Member of the capital representative team of Southern Food Corporation at 

Mechannics Construction And Foodstuff Joint-Stock Company.

• Professional quali昀椀cations: Bachelor’s degree

• Current position at other organizations: None

• Number of shares held at present: 1,077,800 shares, accounting for 10.00% of charter capital. 

 » Representative ownership: 1,077,800 shares, accounting for 10.00% of charter capital (representing Viet-

nam Southern Food Corporation - Joint Stock Company).

• Share ownership ratio in other companies: None

• Number of shares held at present by related persons: None

MS. LE MAI HAN 

Vice Chairman of the Board of Directors
SUMMARY OF BIOGRAPHIES OF BOARD MEMBERS

MR. NGUYEN BINH HIEN 

Member of the Board of Directors

Stated in the biographical information of the Board of Management

BOARD OF DIRECTORS (CONTINUED)
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RESOLUTIONS/DECISIONS OF THE BOARD OF DIRECTORS

STT
Resolution/Decision 

Number

Date

issued
Content

Approval 

Rate

1 04/NQ-MCF-HĐQT 11/03/2024
Agreement on establishing a list of shareholders eligible to 

attend the 2024 Annual General Meeting of Shareholders
100%

2 07/NQ-MCF-HĐQT 20/03/2024

• Approved the 2023 Production and Business Performance 

Report

• Approved the 2023 Financial Statements audited by CPA 

Vietnam Auditing Co., Ltd.

• Approved the investment policy for a car to serve the 

work at Mechannics Construction And Foodstuff Joint-

Stock Company

100%

3 08/QĐ-MCF-HĐQT 20/03/2024 Decision to issue the company's information disclosure policy. 100%

4 10/NQ-MCF-HĐQT 08/04/2024
Agreed to choose 2024-05-08 as the date for the 2024 Annual 

General Meeting of Shareholders.
100%

5 13/NQ-MCF-HĐQT 02/5/2024
Approved the reports and submissions submitted to the 2024 

Annual General Meeting of Shareholders for approval.
100%

6 30/NQ-MCF-HĐQT 13/05/2024 Approved the implementation of dividend payment for 2023. 100%

7 30C/NQ-MCF0-HĐQT 27/10/2023

Agreed to assign the General Director of the Company to 

implement the selection of one of the independent audit units 

approved by the 2024 Annual General Meeting of Shareholders.

100%

8 37/NQ-MCF-HĐQT 28/06/2024

Agreed to select CPA Vietnam Auditing Co., Ltd. as the 

audit unit to conduct the review of the semi-annual 昀椀nancial 

statements and audit the 2024 昀椀nancial statements of the 

company.

100%

9 40/NQ-MCF-HĐQT 28/8/2024

Approved the Company to mobilize capital at BIDV Long An 

Branch to serve production and business activi-ties in the 

form of credit limit/by transaction.

100%

10 43/NQ-MCF-HĐQT 09/10/2024
Approved the re昀椀nancing and mortgaging of assets at 

Vietcombank Long An Branch.
100%

11 45/NQ-MCF-HĐQT 31/12/2024

Agreed to temporarily suspend the Fine Arts business line 

of Mechannics Construction And Foodstuff Joint-Stock 

Company.

100%

None

BOARD OF DIRECTORS (CONTINUED)
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SUPERVISORY BOARD

The Supervisory Board consists of 03 members:

MEMBER OF THE SUPERVISORY BOARD

No. Full Name Position
Number of shares 

owned & represented
Ratio (%)

1 Mrs. Hoang Thi Lien
Head of Supervisory 

Board
20,208 0.19%

2 Mrs. Le Thi Hong Nhung
Member of 

Supervisory Board
- -

3 Mr. Phan Le Duy
Member of 

Supervisory Board
- -

SUPERVISORY BOARD PROFILE

• Date of Birth: 05/08/1979

• Professional quali昀椀cations: Bachelor of Finance and Accounting

• Current position in other organizations: None

• Number of shares held at present: 20,208 shares, accounting for 0.19% of charter capital.

• Share ownership ratio in other companies: None

• Number of shares held at present by related persons: None

MS. HOANG THI LIEN 

Head of the Supervisory Board

• Date of birth: 07/05/1987

• Professional quali昀椀cations: Bachelor of Accounting

• Current position in other organizations: None

• Number of shares held at present: 0 shares, accounting for 0.00% of charter capital.

• Share ownership ratio in other companies: None

• Number of shares held at present by related persons: None

MS. LE THI HONG NHUNG 

Member of Supervisory Board

• Date of birth: 16/11/1987

• Professional quali昀椀cations: Bachelor of Banking and Finance

• Current position in other organizations: None

• Number of shares held at present: 0 shares, accounting for 0.00% of charter capital.

• Share ownership ratio in other companies: None

• Number of shares held at present by related persons: None

MR. PHAN LE DUY 

Member of Supervisory Board
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ACTIVITIES OF THE SUPERVISORY BOARD

No. Member
Number of meetings 

attended
Ratio Reason for absence

1 Ms. Hoang Thi Lien 4/4 100% -

2 Ms. Le Thi Hong Nhung 4/4 100% -

3 Mr. Phan Le Duy 4/4 100% -

• All activities of the Board of Directors comply with the Enterprise Law and the Company’s Charter. The Board of Directors 

has regularly held periodic meetings and then promptly implemented the Board’s resolutions for the Board of Management to 

execute.

• The issues discussed and voted on at the Board of Directors meeting are based on the Resolution of the General Meeting of 

Shareholders and fall under the authority of the Board of Directors. The discussion and voting are consistent with the functions, 

duties, and powers of the Board of Directors according to the Enterprise Law and the Company’s Charter.

Activities of the Supervisory Board

• The Board of Directors and the Board of Management have made great efforts and regularly directed company employees 

to practice maximum savings in production costs, sales costs, and management costs, maintaining stable production 

and business.

• The Supervisory Board is invited to participate in meetings with the Board of Directors and the Board of Management.

• The Supervisory Board monitors and inspects the management and implementation of the business objectives of the 

Board of Directors and the Board of Management, and checks the legality and reasonableness of business activities 

during the year according to the Resolution of the General Meeting of Shareholders.

• Inspect and supervise the issuance of Resolutions and Decisions of the Board of Directors and the Board of Management.

• The Supervisory Board has proactively and regularly coordinated its activities with the Board of Directors and the Board of 

Management. The Supervisory Board receives full reports and documents related to the production and business situation 

and other activities of the Company. The Supervisory Board has contributed many opinions and proposals to the Board of 

Directors and the Board of Management on the Company’s activities. Review accounting records and books, reasonable 

and legal accounting methods, and honesty in preparing and presenting the Company’s reports.

• The Supervisory Board’s activities are always actively supported by the Board of Directors, the Board of Management, 

Departments, and Factories. The Supervisory Board’s activities are independent and do not hinder the Company’s 

production and business activities. The coordination between the Board of Directors, the Board of Management, and the 

Supervisory Board is in accordance with standards, the Enterprise Law, and the Company’s Charter.

Coordination of activities of the Supervisory Board with the Board of Directors 

and the Board of Management

Other activities of the Supervisory Board

Supervisory Board Meetings

None

SUPERVISORY BOARD (CONTINUED)
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TRANSACTIONS, REMUNERATION, AND OTHER BENEFITS OF THE 

BOARD OF DIRECTORS/SUPERVISORY BOARD

Full Name Position Salary Remuner-ation Bonus Total

Board of Directors

Mr. Bach Ngoc Van Chairman of the BOD - 42,692,000 4,030,000 46,722,000

Mr. Le Phat Tai Chairman of the BOD - 77,308,000 - 77,308,000

Mr. Nguyen Van Kiet Vice Chairman of the BOD 444,863,000 - 47,955,000 492,818,000

Ms. Le Mai Han Vice Chairman of the BOD - 96,000,000 34,254,000 130,254,000

Ms. Ho Thi Cam Van Member of the BOD - 84,000,000 2,821,000 86,821,000

Mr. Nguyen Binh Hien Member of the BOD 84,000,000 - 84,000,000

Mr. Tran Vinh Thanh Former Member of the BOD 7,430,000 - 9,871,000 17,301,000

Supervisory Board

Ms. Hoang Thi Lien Head of Supervisory Board 289,368,000 - 19,343,000 308,711,000

Ms. Le Thi Hong Nhung Member of Supervisory Board 167,700,000 54,000,000 9,672,000 239,094,000

Mr. Phan Le Duy Member of Supervisory Board - 54,000,000 9,672,000 63,672,000

Board of Management

Mr. Le Truong Son General Director 425,441,000 - 59,440,000 484,881,000

Mr. Nguyen Binh Hien
Member of the Board,

Deputy General Director
385,381,000 - 45,940,000 431,321,000

Mr. Nguyen Minh Phuc Deputy General Director 368,518,000 - 33,851,000 402,369,000

Chief Accountant

Ms. Nguyen Thi Thanh Phung Chief Accountant 326,433,000 - 33,851,000 360,284,000

SALARIES, BONUSES, REMUNERATION, AND BENEFITS OF THE BOARD OF 

DIRECTORS, SUPERVISORY BOARD, AND BOARD OF MANAGEMENT

INSIDER TRADING AND RELATED PARTY TRANSACTIONS

No.
Transaction 
performer

Position

Number of shares held at 
the beginning of the period

Number of shares held at 
the end of the period

Reason for increase/
decrease (purchase, 

sale, conversion, 
bonus…)Number of

shares
Percentage

Number of
shares

Percentage

1 Le Truong Son General Director 80,839 0.75 1,239 0.011 Floor-matched sale

TRANSACTIONS BETWEEN THE COMPANY AND RELATED PERSONS OF THE 

COMPANY; OR BETWEEN THE COMPANY AND MAJOR SHAREHOLDERS, INSIDERS, 

OR RELATED PERSONS OF INSIDERS

No.
Organization/

Individual Name
Relationship with the 

company

Business 
Registration 

No.

Transaction 
time 

with the 
company

Resolution 
number

Content
Transaction 
value (VND)

1
Southern Food 

Corporation - JSC

State shareholder holding 60% 

charter capital
0300613198

01/01/2024 to  

31/12/2024

24/NQ-MCF-

ĐHCĐ dated 
08/05/2024

Sale of packaging, 

rice, machinery
48,267,778,400

Cash dividend 7,760,160,000

2 Long An Food Company
Subsidiary of Southern Food 

Corporation - JSC
0300613198-008

01/01/2024 to  

31/12/2024

Sale of packaging, 

mechanical services
7,429,306,711

3
Dong Thap Food 

Company

Subsidiary of Southern Food 

Corporation - JSC
0300613198-010

01/01/2024 to  

31/12/2024

Mechanical services 

sales
8,400,000

1,832,895,242

4

Kien Giang Import-

Export Joint Stock 

Company

Joint stock company with capital 

contribu-tion from Vietnam 

Southern Food Corporation - Joint 

Stock Company

1700100989
01/01/2024 to  

31/12/2024

Packaging sales, 

mechanical services
9,378,789,000

Fuel costs 454,545

5
Saigon Food Joint 

Stock Compa-ny

Joint stock company with capital 

contribu-tion from Vietnam 

Southern Food Corporation - Joint 

Stock Company

0300606715    
01/01/2024 to  

31/12/2024

Rice sales and rice 

milling processing
2,210,321,857

6
Tien Giang Food 

Company

Subsidiary of Vietnam Southern 

Food Corporation - Joint Stock 

Company

0300613198-009
01/01/2024 to  

31/12/2024

Purchase of bottled 

water
48,306,949

7
COLUSA-MILIKET Food 

Joint Stock Company

Joint stock company with capital 

contribu-tion from Vietnam 

Southern Food Corporation - Joint 

Stock Company

0304517551
01/01/2024 to  

31/12/2024

Rice sales 1,700,000

Instant noodle 

purchase
34,444,410

8
SAFOCO Food Joint 

Stock Com-pany

Joint stock company with capital 

contribu-tion from Vietnam 

Southern Food Corporation - Joint 

Stock Company

0303752249    
01/01/2024 to  

31/12/2024
Packaging sales 40,890,000
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EVALUATION OF THE IMPLEMENTATION OF CORPORATE GOVERNANCE 

REGULATIONS

The Company always complies with legal regulations related to corporate governance, such as: 

• Laws, Decrees, Circulars, and Regulations on corporate governance and guidance on information disclosure in the stock market.

• Other relevant legal document. 

The Company has speci昀椀ed corporate governance regulations in internal regulations, including: Operating Regulations, Internal Regulations 

on Corporate Governance, Regulations on the Operation of the Board of Directors, and Regulations on the Operation of the Supervisory Board.

TRANSACTIONS, REMUNERATION, AND OTHER BENEFITS OF THE 

BOARD OF DIRECTORS/SUPERVISORY BOARD  (CONTINUED)
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0606
Financial statements

• Audit opinion     

• Audited Financial Statements  
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MECHANNICS CONSTRUCTION AND FOODSTUFF JOINT-STOCK COMPANY

2024 ANNUAL REPORT

LEGAL REPRESENTATIVE

GENERAL DIRECTOR

Long An, March 22, 2025

LE TRUONG SON


